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O «3A NPOABMXEHUE

WHBECTULWOHHBIX

BO3MOXXHOCTEIA PETMOHA»

PROMOTION OF REGIONAL

INVESTMENT OPPORTUNITIES

- 3amecTuTens npefcenarens
NpasuTeNbCTBA — MUHUCTPA
VHBECTULNIA, NPOMBILLIEHHOCTH
1 Haykn MockoBsckoii o6nacti
E. A. 3nHoBbeBa
E.A.Zinovieva, Deputy Chairman
of the Government — the Ministry
of Investment, Industry and
Science of the Moscow Region

O «3A BbICOKOE KAYECTBO
PABOTbI C NHBECTOPAMMW>»
FOR HIGH QUALITY OF
INVESTOR RELATIONS
- [eHepanbHblil AUPEKTOP
AO «Kopnopauus pa3sutus
MockoBcKoi 06nacTu»
B. M. CnnneHbKuH
V. M. Slipenkin — CEO of JSC
Corporation of Development
of the Moscow Region

O «MHBECTULIMOHHASA

NPUBNEKATENIbHOCTb

TEPPUTOPUIt»

THE INVESTMENT

ATTRACTIVENESS OF

TERRITORIES

- CaHkT-leTtepbyprckas
TOProBO-NPOMbILLNEHHAs nanara
St. Petersburg Chamber of
Commerce and industry

O «MEAULIUHA: BU3HEC HA

3ALLMTE 30P0OBbS»

MEDICINE: BUSINESS FOR

HEALTHCARE

- 000 «EfA»

GEDA LLC

- 000 «Knuxuka 3CTESTAB»
ESTELAB Clinic LLC

- ALGORI-M

- Mitra Clinik

- 000 «BectLeHTanKnuHuk»
WestDentalClinic LLC

- 000 «/NHTEPC3H-nntoc»
INTERSEN-Plus LLC

- 000 «Cosseazne ABPOPA»
Sozvezdie AURORA LLC

O «BU3HEC 3A 3[10POBOE
JOETCTBO»

BUSINESS FOR HEALTHY
CHILDHOOD

- [etckuii cap «Kocmo Knpe»
The Kosmo Kids kindergarten

0O «ycnyru ansg bU3HECA»
SERVICES FOR BUSINESS
+ AN Epemenko
Haranbs ®apnposHa
IE Natalya Eremenko
- 000 «tH0puanyeckas
komnanus «MTTT uenTp»
Law firm MGP Center LLC

O «CTPOUTENbCTBO.
HEABMXUMOCTb»
CONSTRUCTION. REAL ESTATE
- 000 «PyccKupnuny»
RussKirpich LLC
- [pynna komnanuin «PALIYTA»
The Raduga Group of Companies
- 000 «AB3 BENbII PACT»
TLC BELY RAST Ltd.
- E. H. JTbiropesa
AreHTCTBO HEABMXNMOCTH
«30710TON KNKOY»
Golden Key Estate Agency,
E.N. Lygoreva
- 000 «Opatx>»
LLC Orange
- 000 «MHoronpocunbHbIit
3aB0J, NOJbEMHBIX
MeXaHu3MOoB»
Multiprofile Lifting Mechanisms
Plant, LLC
- 000 «KAJIEBA»
KALEVA LLC
- 000 «LUrans6epr»
Stahlberg LLC
- TK «OctoB»
GC Ostov
- 000 «POKKA»
ROKKA LLC
- ProDom
A. A. HecHokoB
I'. H. 3aBapckuii
ProDom
A. A. Chesnokov
G. N. Zavarsky

O «®PAHLUN3A rofA»

FRANCHISE OF THE YEAR

- OldBoy Barbershop

- 000 «Crapgorc MeHeKMeHT»
Stardogs Management LLC

- X-FIT

- bpena Stefania Pinygina
Stefania Pinygina brand

O <OPUANYECKUE YCNYTW»

LEGAL SERVICES

- Konnerus aggokaros ropoga
MockBb! «[paBoBuK-K»
Moscow City Bar Association
Pravovik-K

- MockoBckas Konnerus
anBokaros «0pCutu»
Moscow Bar Association JurCity
- NpaB0oBO XONAUHT
«EpxoBa un MapTHEpbI»
Yerkhova & Partners
Legal Holding
- ABTOHOMHas HeKOMMepYeckas
opraHusaums «Mnatcopma
Inf paboTbl ¢ 06paLLeHnsMI
npeanpuHMareneii»
Autonomous non-profit
organisation Platform for Handling
Entrepreneurial Applications

1 «CBETOBO OBJINK FOPOJ10B>
CITY LIGHT IMAGE
- 000 «T[] AIINPO»

THIPRO LLC

O «HOPUANYECKUE YCNYTU

B COEPE BAHKPOTCTBA»

BANKRUPTCY LEGAL SERVICES

- AnBokat MoCKOBCKOIA
06N1aCTHOM Konnernn
anokaros Vipuna 3y
Irina Zuy, lawyer of the Moscow
Regional Bar Association

O «PA3BUTUE
ArPONPOMbILUNIEHHOIO
KOMMJIEKCA»
DEVELOPMENT OF AGRO-
INDUSTRIAL COMPLEX
- A0 «0CM arpo»
OSP Agro LLC
- 000 «Jlncreppa»
LLC Lysterra
- 000 «PYCong»
RUSFEED LLC

O «0bPA30BAHME.

JIYYLLVE NPAKTUKW»

EDUCATION. BEST PRACTICE

- HYacTHoe o6pasoBatesibHoe
Y4pEXAeHNe CpeaHero
npotheccnoHansHoro
06pa3oBaHus «COBPEMEHHbII
OU3HEC-KONNemK»

Private Educational Institution
of Secondary Vocational
Education “Modern Business
College”

- 000 «VIIEV LIEHTP»
ULEY CENTRE, LLC

- [leTcknii pa3smBaroLLmin kKnyo
«BuneHa»
Children Education Club «Vilena»
- HO 4y COLU «PeTpo»
Private School «Retro»

- 000 «busHecdokc»
BusinessFox LLC

O «4ACTHOE O6PA30BAHUE

Ins BYAYLIEr0 POCCUN»

PRIVATE EDUCATION FOR THE

FUTURE OF RUSSIA

- AHOO LLKOJTA «BEKTOP»
VECTOR SCHOOL

O «XUMWYECKAS
NPOMbILLNIEHHOCTb»
CHEMICAL INDUSTRY
- AO «bnoamup»

JSC Bioamid

O «6PEHA FOJA»

BRAND OF THE YEAR

- Komnanus EVA MARANNI
EVA MARANNI

- LLiBeiinas mactepckas Ne 1
Sewing workshop Ne 1

- Riona

O «IHHOBALMOHHb I BUSHEC»

INNOVATIVE BUSINESS

- 000 «MIMM3KC-ArPO»
IMPEX-AGRO LLC

- 000 «pynna NONNNIACTIK»
POLYPLASTIC Group LLC

O «COLWANIbHBIE NHALINATUBbI

W BNIATOTBOPUTEJIbHBIE

NPOEKTbI>»

SOCIAL INITIATIVES AND CHARITY

PROJECTS

- 000 «BMOTEK®APM»
BIOTECPHARM LLC

- 000 «MMPEMbEPA+»
PREMIERE+ LLC

+ WpnHa AnekcaHpposHa [JaHunosa
Irina Danilova

O «3KONOruA 1 YCTONYMBOE
PA3BUTUE~»
ECOLOGY AND SUSTAINABLE
DEVELOPMENT
- CPO Accoupnauns «Jlura
nepepaboT4MKOB MaKynaTypbl»
SRO Association “League of
Waste Paper Recyclers”
+ HMK «CAJTMOPY»
SALMORU SCIENTIFIC AND
PRODUCTION ASSOCIATION
- 000 «Cubenko Pyc»
Sibelco Rus LLC
- [npexTop dunmnana
«[10AMOCKOBHbIN»
000 «Xaptusa»[. A. Llennk
D. A. Tselik, CEO of the Moscow
Region Branch of Khartia
LLC ECOKPI

O «®UHAHCOBbIE
WHCTPYMEHTbI 1191 BUSHECA»
FINANCIAL INSTRUMENTS FOR
BUSINESS
- 000 «MK Ounanot»

LLC IC Dialot20

O «JIOTUCTUKA»
LOGISTICS

- 000 «To4Hble nocTaBKM»
Global Supply Holding

- 000 «bepexnueblil cKnag»
Sklad-Klad LLC (Berezhlivy
Sklad LLC)

O «PYKOBOAUTENb rOAA»

MANAGING DIRECTOR OF THE

YEAR

-+ 3. M. ABaksH, 000 «XXI-Bek»
E. M. Avakyan, LLC XXI-Century

O «JIYYLIAS NPOMbILLJIEHHASA

NOLAKA»

THE BEST INDUSTRIAL SITE
-+ A0 «YK 033 «McTok»

JSC “MC SEZ “Istok”

- YnpasnsatoLias
Komnanns boropoackoro
VHAYCTPUANBHOrO Napka
000 «[Mapk Horuxck»
Bogorodsky Industrial Park
Management Company
“Park Noginsk” LLC

O «®APMALIEBTUKA»

PHARMACY

- AO «BepTekc»
Vertex JSC

O «JTYYWWE MEANLNHCKUE

NPOU3BOAUTENN POCCUN»

THE BEST MEDICAL

MANUFACTURERS IN RUSSIA
- 000 «Jlabpomen»
Labromed LLC

O «3HAK BbICOKOr0 10BEPUSI»
THE TRUSTMARK
- 000 «HMN PCC»
SPE RSS LLC
- 000 «Ckanpgpaiis»
Scandrive LLC
- 000 «PT TPYMEP»
RT TRUMER LLC

O «3A BKJIAL
B NOAAEPXKY
NPEAMNPUHUMATE/NIbCKOI0
COOBLLECTBA»
FOR CONTRIBUTION TO
SUPPORT BUSINESS
COMMUNITY
- N AsepuHa
TatbsHa HukonaesHa, ANNK
IE Tatyana Averina, APIC

O «TPEHACETTEP r01A»
TRENDSETTER OF THE YEAR
- 000 «MaHopama»
BBQ-Accoumauuu, sxT-kny6
«[1oH daBug»
Panorama BBQ Association
LLC, Don David Yacht Club

O «POCCUSA - KABAXCTAH:
COTPYAHW4ECTBO N
NAPTHEPCTBO»
RUSSIA - KAZAKHSTAN:
COOPERATION AND
PARTNERSHIP
- 000 «baypcak»

Baursak LLC

O «POCCUS - KUTAW»

RUSSIA - CHINA

- 000 «YaitHa KoHcTpakLuH bank»
China Construction Bank LLC

0O «POCCKA - TYPLINS»

RUSSIA - TURKEY

- TURKISH AIRLINES
CORPORATE MOSCOW

O «<MH®OPACTPYKTYPA
W OPOXHOE
CTPOUTENbLCTBO»
INFRASTRUCTURE
AND ROAD
CONSTRUCTION

- 000 «[pacht>»

Draft LLC

O «JIMAEP PbIHKA

OBJIAYHbIX CEPBUCOB

B CETMEHTE B2B»

CLOUD MARKET LEADER

IN THE B2B SEGMENT

- 000 «Matro Tenekom»
Mango Telecom LLC




Y4YyacTHUKAM U roCTAM NpeMum
«Russian Business Guide. Jliogu roga — 2022»

YBaxaemble Konneru, soporue apy3bal
0T umenu Toproo-npombituneHHoi nanatbl Poccuinckon Oegepaumm npuBeTCTBYIO
y4acTHUKOB, rocteii u nobeautenein npemun «Russian Business Guide. Jlioan roga — 2022».

Opraxu3atop npemuu, UHGOpMaLMOHHO-KoMMYHMKaLnoHHasA rpynna «bU3HEC-AUANOT MEQWA», Ha npoTaKeHun
BOCbMMU NeT NNof0TBOPHO coTpyaHuyaert ¢ TN PO, nepeaasiei rpynne xypHan Russian Business Guide, uenbto
KoToporo 6bin0 MHPOPMUPOBaHNE MeXAYHAPOAHON 00LLECTBEHHOCTH 06 IKOHOMMUYECKuX npoLeccax B Poccum. Tenepb
KypHan, U3aowwniica Ha ABYX A3blKax, Npuo6péen 6onbLuyo NONYNAPHOCTb, OT €70 UMeHM BpyyaeTca npemua «Jliogu
rofa» NyyLwmm npeanpuHNMaTenam cTpaHbl. [lpemna v XypHan BHOCAT AOCTOIHbIN BKNaZ B NONYNAPU3aLMIO N
NoAJep»Ky oTeuecTBEHHOro 6usHeca.

Xenato Bcem y4aCTHUKAM W TOCTAM NpeMun yCnexoB U HOBbIX BOCTUKEHMI Ha 6naro 3KOHOMUYECKOro pa3BuUTUA (TpaHbI!

Mpe3upeHT ToproBo-npombiluneHHol nanatbl Poccuiickoii Oepepauum
C. H. Katblpun




For participants and guests of the Russian Business
Guide - People of the Year 2022 Award

Dear colleagues and friends!
On behalf of the Chamber of Commerce and Industry of the Russian Federation, | would like
to welcome the participants, guests and laureates of the Russian Business Guide — People
of the Year 2022 Award.

The organizer of the award, the information and communications group BUSINESS DIALOG MEDIA, has been working with
the Chamber of Commerce and Industry of the Russian Federation for eight years, giving the group the Russian Business
Guide magazine, the aim of which is to inform the international public about economic processes in Russia. Now published
in two languages, the magazine has become very popular and the People of the Year award is presented in its name to the
best entrepreneurs in the country. The award and the magazine make a worthy contribution to the promotion and support
of domestic business.

| wish all the prize participants and guests success and new achievements for the benefit of the economic development of
the country!

President of the Chamber of Commerce and Industry
S. Katyrin






eTb GutHec-kny6oB X-Fit B Poccun yxe He nepBblii rof 3aHUMaeT nepBble CTPOUKM B peiiTUHre KpynHenwwmx putHec-ceTei

Poccun. Opanyaii3uiroBoe HanpasneHne KOMNaHNUM 3aCNYxuo 0co6oe BHUMaHNe Ha POCCUIACKOM PbIHKe Cpefu JKCNepToB
0Tpacnu n npeanpuHUMareneii. Boicokas oueHka o6ycnoBneHa Heckonbkumu pakTopamm: puHaHCOBaA CTabUNbHOCTb ceTH,
BbIroAHbIe YCNoBUA GppaHLLN3bl 1 aBTOMATU3UPOBaHHaA pabota Kny6os. CerofHA Mbl obLiaemca ¢ AMpeKTopom no GppaHYan3uHry
X-Fit B Poccun PycnaHom bUKTUMMPOBbLIM 1 y3HaeM, Kak pa3BuBanach CeTb, KAKOB eé 061K Ha MUPOBOM PbIHKe CerofHs 1
noyemy ¢ 6peHpom X-Fit Tak nerko BoiiTH B GUTHEC-MHAYCTPUIO.

- Cka)xxume, Kak 6bi/1a ocHoO8aHa KomMna-
Hua? Kozda noasunace udes co30aHus
¢panyaiizauH208020 HanpaeneHua?

- KomnaHua X-Fit 6bina ocHoBaHa B
1989 roay 1 M3HayanbHO NpefcTaBsAna cobon
TEHHUCHBIN KNy6 B napke JlnaHo3oBo. [Mo3xe
K Hemy gobasunca nepsbiii dUTHeC-Ky6, a
3aTeM HoBble NpoeKkTbl B Mockse. Pa3sutne
¢dpaHyai3MHroBOro HanpasneHnsa 3apoan-
nocb yxe B 2007-2008 rogax, Korga HeCKonb-
KO Hawwmx 6yayuyx GpaHyan3uv NpULLIN K HaM
C NpeanoxeHvem passutua 6peHpa X-Fit B
apyrux ropopgax Poccumm.

- ®paHyaiizuHz - 8bl200HOe HANpAs-
JleHUe pazsumus coepemMeHHO020 poc-
culickozo npednpuHumamesibcmea, u
¢umHec-HanpaeneHue 3aHUMaem oOHY
u3 ludupyrouyux nosuyuli cpedu 6usHeca
«nod ¢ppaHwusy». CKaxxume, YeM UMEHHO
ob6ycnoesieHa makasa nonynsapHoCmMs U Kak
U3MeHUJICA pbIHOK (hpaHyalizuHaa 3a no-
cn1edHue 200b1?

— OpaHyan3uHTr NomoraeT pa3BuUBaTh Npes-
NpVHMMaTeNbCKyIo KynbTypy B Poccun. 310
nyyluas nepBas CTyneHb AfiA BXOAA B HOBYIO
cdepy 6busHeca, a Tem 6onee nyyLInii BapnaHT
LA OTKPbITUA NePBOro CO6CTBEHHOrO G13He-
ca. MonynapHocTb dpaHyUai3nHra cBA3aHa ¢
HecKonbKuMn bakTopamu:

1. Mpuxofd Ha PbIHOK MUPOBbIX OPeHAOB,
KOTOpble 1A Pa3BUTUA UCMOSb3YIOT MOLENb
¢dpaHyansmHra.

2. YBenmueHve oxugaHnii notpedutenen ot
YPOBHS cepBuca 1 Nio6oro NpogyKTa B LENIOM.

3. 3penocTb coobuecTsa npeanpuHNMa-
Tesnel, KOTopble roTOBbl MHBECTUPOBATH B rO-
TOBblE 1 MPOBEPEeHHbIe NAen Bo n3bexaHne
60NbLLOrO KONMMYECTBa OLMOOK 1 A1l SKOHO-
MWW PecypcoB, Npex[ie BCero BpeMeHHbIX.

3a nocnepHve rogbl y npeanpuHnumaTenei
noABwsca Bbibop 1 B chepax busHeca, pa-
6oTatoWwmx no GpaHYan3nHry, n bpeHgos
BHYTpY 3Tux cdep. CpeaHnii Bo3pacT ppaH-
w3 B Poccnm goctatouyHo man — 4-5 net, Ho
3TO CBA3aHO, NpeXAe BCero, C NoABieHnem
60J1bLLOro KOMYECTBA HOBBIX, KMOJIOAbIX»
UTrPOKOB Ha pbiHKe dpaHyan3uHra. K coxa-
NeHUNI0, He BCe U3 HUX MOTyT obecneunTb
CTabUNbHOCTb, MOTOMY YTO OYEHb 3HaUVMas
[onaA Taknx ppaHLwKm3 ewwé He nogTBepAUna
CBOI 3OPEKTUBHOCTb BPEMEHEM.

- X-Fit - KpynHeliwasa Ha pocculickom
pbIHKe cemb humHec-Ky608 ¢ onbimom
pabomeol 6on1ee 30 nem. CKkaxkume, CKOJIbKo

8ce2o0 pumHec-k1y608 oHa HaAcHUMbIBA-
em ce200HA U KaKoea 0011 Kny6oe ¢ppaH-
yalisu-napmHépos om obuje2o Kosu4e-
cmea?

- Y Hac 6onblue 100 kny6oB no Bceln Poc-
vy, Ha Tepputopun ot KannHmnHrpaga go
lO>xHo-CaxanunHcKa ¢ 3anaja Ha BOCTOK U OT
Hopwunbcka go JywaHbe ¢ ceBepa Ha tor. U3
HUX 37 CO6CTBEHHBIX U 65 GpaHUYaN3NHIOBbIX
Kny6oB. bonblue 60% Kny6oB B ceTn — dpaH-
Yal3UHroBble, 1 Kax<ablli rof 3Ta fons byget
CTaHOBUTbLCA BCE CyllecTBeHHee. 3a nocnea-
Hue rogbl X-Fit B cpeHem oTKpbIBan nopsaaka
8-12 kny60B B rog (HeCMOTPA Ha NaHAEMUIO
1 NOKAAYHbI), U TONbKO 1-2 N3 HUX Obln
CcO6CTBEHHbIMI. 3a NATb NeT GppaHYani3nUHro-
Bas CeTb BblpOC/a B ABa pa3a. [lomnmo yxe
OTKpPbITbIX KNy60B, 6oniee 25 NPOEKTOB roTo-
BATCA K 3anycKy B 6bnvxariwme rog-asa. Bce
OHVI Ha Pa3HbIX CTaAMAX: OT MOMNCKA, OLEHKN 1
MOZENIMPOBAHNA HOBbIX JIOKaLWi [0 GprHanb-
HOW CTaAnM OTAESKMN NMOMELLeHNs, YCTaHOBKM
obopyaoBaHus 1 Habopa nepcoHana.

- ®paHwusza X-Fit 3apekomeHdosana
ce6a Kak cunbHolli 6peH0 U OUHAMUYHO
macwmab6bupyrowuiica 6usHec, omkpbl-
sarowjuli ceoum ¢hpanyaiizu yHuUKanbHole
803MOXHOCMU U cma6usnbHbIli 00x00. Cka-
JKume, 4mo NoC/yKuno makoli 8bICOKOU

oyeHke? Kakue ycnoaus ebl npednazaeme
ceoum Gyoywum ¢ppaHyatizu?

— Mbl oueHb TLaTeNIbHO NOAXOAUM K pas-
paboTKe NpoAyKTa ANA HaLWX NAPTHEPOB 1
NMOCTOAHHO CTPEMMMCA CO3AaTb Takol Habop
YCRyr, KOTOPbIV MO3BOMNT 3aKPbITb 1 BCE MO-
TPeOHOCTM HawKx 06LWMX ¢ ppaHyan3m B2C-
KJIMEeHTOB (4neHoB Kiy6a), n Bce noTpebHoCcTU
Hallero npeanpuHUMaTesisi, KOTopbI pa3Bu-
BaeT ceTb nop 6peHgom X-Fit. 1o 6eckoHeu-
HbI MpoLecc pa3BuTus, paboTta c obpaTHom
CBA3bIO OT KJIMEHTOB, COBEPLUEHCTBOBaHMNE
YCTOABLUMXCA GBU3HEC-NPOLIECCOB M MOUCK yY-
LWMX peLleHni 1 HOBbIX naen. Mbl TOCTOAHHO
Cneaum 3a pbiHKOM GUTHeca, ppaHyari3nHra
1 ONIPKUTaN-CPeaon, onepaTuBHO pearvpyem
Ha U3MeHeHVsl U BHepseM HOBble peLleHns,
NMOCTOAHHO COBEPLUEHCTBYA UX.

OOHUM 13 NPUMEPOB TaKoW PaboTbl siB-
NAETCA 3anyCcK HOBOTO U YHUKanbHOro ¢op-
MaTa X-Fit Point — aBTOMaTn3npoBaHHOroO
dunTHec-kny6a, KoTopbli paboTtaeT 24/7 6e3
nepcoHarsa. 3To KoMPpOopPTHOEe NPOCTPAHCTBO
nnowaabto ot 50 go 250 KB. M «y fjoma» ana
nobuTtesnen No3aHNMaTbCA CaMOCTOATENbHO
1 faxke B ogMHoYecTBe (Takaa NoTpebHOCTb
cellyac eCTb y MHOrMX ntobutenein prtHeca), a
AN HaWKX GpaHYan3mn 3ToT popmaT No3Boss-
eT clenaTb BbIrOfHYI0 HBECTULNIO, KOTopas
TpebyeT MUHVMMYM BHUMAHUA 11 BOBNEUEHNA B




onepaLVioOHHYI0 AeATeNbHOCTb. bonbLuyio YacTb
6113HeC-NPOoLIeCCOB Mbl aBTOMaTU3MPOBaNM C
MOMOLLbIO HALLEro MOBUSIbHOIO NPUNOXEHUSA.
3a KOMMYHVKaLIMIO C UrieHaMK Kiyba oTBeyaeT
yAanéHHbIN agMUHUCTPaTop. Takxe OH cne-
ZuT 3a 6e30MacHOCTbIO, 1 B 3TOM €My NomoraeT
cucTeMa BUAEOHa6MI0AEeHNA U aHANUTUKM C
1CMNOsb30BaHNEM UCKYCCTBEHHOTO UHTENNEKTa.
3a 6U3HeCMeHOM OCTAETCA TOJbKO 3aK/loUeHVe
[OroBOpOB C apeHAodaTeNeM, KIMHVUHIOM 1
oXpaHHoI KomnaHuein. OcTanbHoe Mbl 6epém
Ha ceb6s. TakrX NPOEKTOB Ha AaHHbI MOMEHT
3anyweHo yeTbipe (Tpu B MoCKBe 1 0aunH B
CaHkT-lMeTepbypre), B 2022 rogy yncno Kiy-
60B BbIPACTET B HECKOMbKO Pa3.

- @paxwu3sa delicmeumesibHO nomMozaem
6ydywjum npednpuHUMamenaAm omKpbimo
ceoli 6usHec yxe ce200HA. OOHAKO He 8ce
Jo0u o6nadarom 6usHec-masaHmom, a Mo-
XXem, u o6wuM NoHUMAaHuem 6usHec-npo-
yeccos. Kmo cmaHoesumcsa sawum ¢ppaH-
yatizu? Kakue mpe6osaHus npedvAsnseme
K KaHOudamam?

- Y Hac JOBOJMIbHO Pa3HOO6pa3Has NanuTpa
npeanpriHMaTeneii: OT HOBUYKOB, AieNaloLLyX
nepBsble Warn B CO6CTBEHHOM 6U3Hece, A0
Kopriopawmii, B KOTOPbIX Halwy GUTHEC-Ky6bl
3aHMMAIOT MajleHbKyYI0 YacTb B GU3HeC-nopT-
dene ppaHuamzn.

[prmepom Takoro KpynHoro napTHEpCTBa
MOTYT CJY>KUTb HalIW AaBHUE OTHOLLEHNME C
«HopurnbCcKUM HMKenem», C KOTOPbIM Mbl
OTKPbINK YXKe [iBa NpoeKTa 1 NaaHupyem
3anyck elwé oiHOro B 6NVKaNLWWM rog, a Tak-
»Ke HOBbI MacLITabHbIN NPOEKT COBMECTHO C
MarH1Toropckum MeTannypruyeckum Komou-
HaToMm (obwas nnowagb 6yayuero duTHec-
kny6a npesblcut 10 000 KB. M).

[pwr 3TOM K Hallel KOMaHAe 3a NOCeaHNUI
rog NprcoearvHUIOCh HECKOJIbKO B3Hecme-
HOB, KOTOPble COBMECTHO C HaMM MPOLLN
NnyTb OT OTKPbITUA IOPUANYECKOTO Nrua u
nonyyYeHnsa KpeanuTHbIX CPeacTs 4o 3anycka
cobcTBeHHoro X-Fit Point.

Cpeaw Hawunx ¢paHYa3m MHOToO Cob-
CTBEHHUKOB TOProBbIX LEEHTPOB, BNagenbLes
oTenew 1 Apyrmx KOMMepUyecknx NomeLLeHnN’,
Halemy 6peHay foBepAT 1 ppaHyani3m 13
Opyrux BugoB brsHeca.

EcTb HeCKonbKO BaXKHbIX TPe6OBaHMIA, KO-
TOpble Mbl MPeAbABAEM NOTeHUNanbHbIM
dpaHyualri3n: Hannumne feHeXHbIX CPeacTB
OnA cTapTa, MOHVMMaHVe PUCKOB, KOTOpPbIe,
npexpe BCero, CBA3aHbl C BHELUHMU GpaKTo-
pamu (naHgemunm, nokaayHbl, 06L1an SKOHO-
MUYeCKas CMTYyaLus), )XenaHne pa3BnBaTbCs
B KOMaHfe 1 napTHépcTBe. PpaHLumsa — 370,
npexpae Bcero, NapTHEPCTBO, GOpManbHO B
HeKOTOPbIX paboTax Mbl BbICTYNaem B ponu
noapAAUMKa, HO GaKTUUECK/ Mbl NCMOSIb3yem
CBOV CWJIbHbIE CTOPOHbI, YTOObI MaKCUMabHO
PacKpbITb CUSIbHbIE CTOPOHbI 1 MOTeHUMan
Halwero ¢paHuali3u B pervoHe. Mbl niiem Tex,
KTO FOTOB OTKPbITb C Hamu 2-3 Kny6a 1 6ornee.
Tex, KTO BO3bMET Ha cebs 63Hec B ropoje,
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«@QumHec - amo
ceps8ucHbIlU 6u3Hec. Mol
omcriexxusaem 0ecaAmKu
nokasamejieu U CU2HAJ108
om Hawux 41eHo8 Kiyba
no eceu Poccuu u 3a eé
npedenamu. Bce 3anpocebl
U3 pasHbiX KAHA108
ompabamoiearomcs

no yeno4ke u c
makcumassHou
CKopocmoblio, 8e0b
K/o4eeas 3a0aya
¢paHyatizuHaa -
obecneyumso 8bicOKULl
ypOB8eHb OKA3aHUus

ycnye e iobou Haweu
mouykKe KOHmMakma

(kak ¢husuyeckod,

ecsiu 3mo ¢hpumHec-

Kiy6, mak u oHnauH).
be3s sbicoko20 ypoeHa
cepeuca MOMeHmMa’sibHO
naoarom ece K/ioyesble
nokasamesu, om
8bIpy4Ku 00 npoyeHma
npooneHut u NPS.
lMomepsamo dosepue
Ys1eHo8 KJ/1y6a MOXHO
o4yeHb 6bicmpo, a Ha

e20 80ccmaHoeJsieHue
NoHaoob6amca mecaywi,
nosmomy Mol 0esiaem B8¢e,
umobbl He donyckame u
cucmemHoO npedsudemsp
makue npo6semeol».

pervoHe Nnv gaxe HOBOW A/1A HaC CTpaHe.
25% Hawwmx dbpaHyai3m y>ke UMELOT He MeHee
ABYX Kny60B. Pa3Butre gepxutcs Ha gosepun
K 6peHfy, KoMaHae 1 NPOAyKTY.

MocnepHaAs oueHka NPS ¢paHuyansmHra
(Net Promotion Score — nHOeKC roTOBHOCTU
peKkomeH[oBaTb Hally GpaHLLN3Y) NoKa3ana
pe3ynbrat B 61%, 1, HECMOTPA Ha MOCTOAHHbBIN
POCT CeTu, STOT NoKa3aTeslb eXXerofgHo pacTeT
BO dpaHuan3mHre nocnegHue natb NeT.

- Hecmomps Ha no00epXKy c eaweli cmo-
POHbI U 8bI200HbIe yC/108UA cOmMpyOHUYe-
cmaea, y ecex ito0eli criy4aromcs XXusHeHHble
mpyoHocmu. BoamoxkHa nu makas cumya-
yus, Yymo ¢ppaxyaiisu He cnpasnsaemcs co
ceoeli 0esmesibHOCMbIO, 8e0b neped HUM
nocmasesieHa 3adaya He npocmo eecmu
6u3Hec, HO u npedocmasnAMb nocemu-
mensam ycnyau ebicle2o kayecmea? Ecme
Jlu yHUsepcanbHas 6usHec-moodens X-Fit,
Komopas no3eosisem paspewiums MHo2ue
mpyoHoCMu Ha nymu K ycnewHomy eede-
Hulo 0eamenbHocmu?

- be3 yHuBepcanbHol 6r3sHec-mofenu pas-
BUTUE ceTu Obino 6bl HeBO3MOXKHbIM. Hawa
ceTb Npeoforiena yxe He OfVH KpU3uc, B
TOM UYUCIIE N CITOXKHENLNI NaHAEMUNHbIN
2020 rog. Hawm TexHonornm no3BonsoT Bbi-
ABNATb NPOOGIEMbI, BO3HMKAIOLWME Ha MecTax,
1 pa3burpatb GU3HEC «[0 BUHTMKax, bnaroaa-
ps 3TOMY Hallla CeTb €XXErofiHO MOMOJHAETCA
3-4 puTHEC-Knybamu, KoTopble paHee pabo-
Tanun CamoCTOATENIbHO NOJ APYroN BbIBECKOMN.
Mo cyTn, Mbl ycrielHo paboTaem ¢ ABYMSA Kilto-
yeBbIMU BUAaMVU NPOGIIEM, a YalLe BCEro C UX
rmopuaHbIMU Bapuaumnamm:

1) ntoan, Kagpbl, NepcoHarn;

2) 6r3Hec-npoLecchl 1 TEXHONOTUN.

[la>ke B caMbIX HEMPOCTbIX CUTYaLMAX HALLN
pelleHrsa B KOPOTKIME CPOKM AA0T NPUPOCTbI
B [eCATKU NPOLIEHTOB B OCHOBHbIX KOMMep-
YecKmx nokasaTensx.

- Kakoe apean npucymcmeaus cemu X-Fit
8 Poccuu Ha ce200HAWHuLlI OeHb? Kakue 2o-
6anbHble N1aHbI 8bl cmasume neped coboli
Ha 6ydyujee?

- Kak s cka3an B Hauane, Hawa reorpadus
NOKpbIBaeT NpakTnyeckn Bcto Poccumio Baonb
1 NOMepeéK 1 fake BbIXOAUT 3a eé npepjerbl.
Mbl akTMBHO pa3BmBaemca B CHI 1 cmotpum
Ha Jpyrue pbiHKW. B Gnxaiiwee Bpemsa nna-
HUpyeMm cTaTb KpynHewnwewn cetbio B CHI, a
BO3MOXHO, Aake 3a ero npegenamu. ina
LOCTVXKEHMA 3TUX Liefiel Mbl CyLLeCTBEHHO
AopaboTanu 1 cam NPoAyKT, 3anycTvB HOBOE
MOOGUNbHOE MPUIOXKEHWE, CANT U NopTan ANs
Hawwmx GpaHyai3n, a TakKe CUCTEMY U CTPYK-
Typy ynpasneHus ¢paHyansnHrom. Cenyac
Mbl Ingepbl PUTHeC-pbiHKa Poccun, a B cko-
pom BpemeHu X-Fit ctaHeT ogHVUM 13 OpueH-
TUPOB A1 KOMMNaHWI, KOTOPble pa3BuBaloT
BbICOKOTEXHOJIOTMYHbI CEPBUCHbIV B13HEC
1 MacLlTabupyotca no GpaHyansnHry.

Moarotosuna Bukropus JlykbssHOBa







N etwork of fitness clubs X-Fit in Russia not for the first year occupies the first lines in the rating of the largest fitness
networks in Russia. Franchise direction of the company earned special attention on the Russian market among
industry experts and entrepreneurs. The high score is due to several factors:the financial stability of the network,
favorable franchise conditions and the automated operation of the clubs. Today we are talking to Ruslan Biktimirov, the
director of franchising X-Fit in Russia, and we will learn how the network evolved, what its image is in the global market
today and why it is so easy to enter the fitness industry with the brand X-Fit.

- Tell me, how was the company founded?
When did the idea of creating a franchise
line appear?

- X-Fit company was founded in 1989 and
initially it was a tennis club in Lianozovo park.
Later, the first fitness club was added to it, and
then new projects in Moscow. The development
of franchising business started in 2007-2008,
when some of our future franchisees came to
us with a proposal to develop the X-Fit brand
in other Russian cities.

- Franchising is a profitable development
trend for modern Russian entrepreneurship,
and the fitness trend is one of the leading
positions among the businesses “under
the franchise”. Tell me, what exactly is the
reason for such popularity and how has the
franchising market changed in recent years?

- Franchising helps develop the
entrepreneurial culture in Russia. This is the
best first step for entering a new business field,
and even more so, the best option for opening
your first business of your own. The popularity
of franchising is due to several factors: 1. The
arrival on the market of global brands, which
use the franchise model for development.
2. Increase of expectations of consumers
from the level of service and any product in
general. 3. The maturity of the community of
entrepreneurs who are ready to invest in ready
and proven ideas to avoid a lot of mistakes and
to save resources, especially — time.

In recent years, entrepreneurs have had

_— -

a choice in franchising business areas and
brands within these areas. The average age of
franchises in Russia is quite small - 4-5 years,
but this is primarily due to the emergence of
a large number of new, “young” players in the
franchising market. Unfortunately, not all of
them can provide stability, because a very large
proportion of these franchises have not yet
proven their effectiveness over time.

- X-Fitis the largest chain of fitness clubs on
the Russian market with more than 30 years
of experience. Tell me, how many fitness clubs
does the network have today and what is the
share of franchisee partner clubs of the total
number?

— We have more than 100 clubs throughout
Russia, from Kaliningrad to Yuzhno-Sakhalinsk
from west to east, and from Norilsk to
Dushanbe from north to south. Of these 37
own clubs and 65 franchises. More than 60% of
clubs in the network are franchises, and every
year this share will become more and more
significant. Over the past few years X-Fit was
opening on average about 8-12 clubs per year
(despite the pandemic and lockdowns), and
only 1-2 of them were its own. The franchise
network has doubled in 5 years. In addition to
the already open clubs, more than 25 projects
are preparing to launch in the next year or two.
All of them are at different stages: from finding,
evaluating and modeling new locations to the
final stages of decorating the space, installing
equipment and hiring staff.
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- The X-Fit franchise has established itself
as a strong brand and a dynamically scaling
business that offers its franchisees unique
opportunities and stable income. Tell me,
what was the reason for this high praise? What
terms and conditions do you offer your future
franchisees?

— We are very careful to develop a product
for our partners and constantly strive to create
a set of services that will cover all the needs of
our common B2C franchisees (club members)
and all the needs of our entrepreneur, who
develops a network under the X-Fit brand.
This is a never-ending process of development,
working with feedback from customers,
improving established business processes and
searching for better solutions and new ideas.
We are constantly monitoring the fitness
market, franchising and digital environment,
responding quickly to changes and introducing
new solutions, constantly improving them.

One example of this work is the launch of a new
and unique format of X-Fit Point - an automated
fitness club that works 24/7 without staff. It is
a comfortable space of 50 to 250 square meters.
“For those who like to exercise independently
or even alone (and many fitness enthusiasts
have such a need now), and for our franchisees
this format allows them to make a profitable
investment, which requires a minimum of
attention and involvement in the operations. We
have automated most of the business processes
using our mobile app. A remote administrator
is responsible for communication with club
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members. He also monitors security, and in
this he is helped by the video surveillance and
analytics system using artificial intelligence. It is
up to the businessman only to conclude contracts
with the landlord, the cleaning service and the
security company. We take care of the rest. At
the moment 4 such projects have been launched
(3 in Moscow and 1 in St. Petersburg), in 2022 the
number of such clubs will increase several times.

- Franchise, indeed, helps future
entrepreneurs to start their own business today.
However, not all people have the business
talent, or maybe a general understanding
of business processes. Who becomes your
franchisee? What requirements do you have
for the candidates?

- We have a fairly diverse palette of
entrepreneurs: from beginners taking their first
steps in their own business to corporations in
which our fitness clubs occupy a small part of
the franchisee’s business portfolio.

An example of such a major partnership
could be our long-standing relationship with
Norilsk Nickel, with which we have opened
two projects and plan to launch another one
in the next year, as well as a new large-scale
project with Magnitogorsk Iron & Steel Works,
(total area of the future fitness club will exceed
10000 sq. m.).

At the same time to our team for the past
year, joined by several businessmen, who have
gone with us from opening a legal entity and
obtaining credit to launch their own X-Fit
Point.

Among our franchisees are many owners
of shopping centers, hotel owners and other
commercial space, our brand is also trusted
by franchisees from other types of businesses.

There are several important requirements
that we impose on potential franchisees: the
availability of money to start, understanding of
the risks, which are primarily related to external

“Fitness is a service busi-
ness. We are monitoring
dozens of indicators and
signals from our members
all over Russia and abroad.
All requests from different
channels are processed
through the chain and with
maximum speed, because
the key task of franchising
is to provide a high level

of service at any point of
contact with us (both phys-
ical, if it’s a fitness club, and
online). Without a high level
of service, all key metrics
from revenue, to renewal
rates and NPS instantly
drop. To lose the confidence
of the club members can be
very fast and its recovery
will take months, so we do
everything to prevent and
systematically anticipate
such problems.”

factors (pandemics, lockdowns, the general
economic situation), the desire to develop a team
and partnership. Franchise is first and foremost
a partnership, formally, in some works, we act
as a contractor, but in fact we use our strengths
to maximize the strengths and potential of our
franchisees in the region. We are looking for
those who are willing to open 2-3 or more clubs
with us. Those who will take over a business in
a city, a region, or even a new country for us. 25%
of our franchisees already have at least 2 clubs.
Development is based on trust in the brand, the
team and the product.

The last franchise NPS score (Net promotion
score — index of willingness to recommend our
franchise) showed a result of 61%, and despite
the constant growth of the network, this figure
has been growing annually in franchising for
the last 5 years.

- Despite the support from your side
and the favorable terms of cooperation, all
people have difficulties in life. Is it possible
that a franchisee can’t cope with its activities,
because its task is not just to run a business,
but also to provide top quality services to
visitors? Is there a universal X-Fit business
model that can solve many of the difficulties
on the way to a successful operation?

- Without a universal business model it
would be impossible to develop the network.
Our network has overcome more than one
crisis, including the most difficult pandemic
year of 2020. Our technology allows to detect
problems arising on the spot and disassemble
the business “to a small screw”, due to this
our network annually adds 3-4 fitness clubs,
which previously worked independently under
a different banner. In fact, we successfully
work with 2 key types of problems, and most
often with their hybrid variations: 1) people,
human resources, personnel; 2) business
processes and technology.

Even in the most difficult situations, our
solutions in the short term provide increases
in the tens of percent in key commercial
indicators.

- What is the area of the X-Fit chain
presence in Russia at the moment? What global
plans do you have for the future?

- AsTsaid at the beginning, our geography
covers almost all of Russia along and across
and even beyond its borders. We are actively
developing in the CIS and looking at other
markets. In the near future, we plan to become
the largest network in the CIS, and maybe even
beyond. In order to achieve these goals, we have
significantly improved the product itself by
launching a new mobile app, website and portal
for our franchisees, as well as the franchise
management system and structure. Now we
are leaders of the fitness market in Russia, and
soon X-Fit will become one of the reference
points for companies that develop high-tech
service business and scale by franchising.

Prepared by Victoria Lukyanova
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BJIAANMUP
CJIMMEHDbKUH:
«OYEHb BAXKHO,
CKEM B KOMAHZE
Tbl PABOTAELUb»

0CKOBCKas 06nacTb B

2021 ropy, HecMOTpA Ha Bce
BbI30Bbl 1 OFpaHNYeHUs, BOLIA
B YMCN0 PErMOHOB-NUAEPOB NO
3KOHOMMYECKOMY NOTeHLMany.
CornacHo opuLMaNbHOI CTaTUCTHKE,
B NPOLUSIOM roy B pernoH 6bino
npusneyeHo 6onee 1 TpnH
pybnei unBecTULMIA. BaxkHyto
Ponib B COAEICTBUN peanu3aumm
WHBECTNPOEKTOB, Pa3BUTU
NHOPACTPYKTYPbI NPOMBILLIEHHBIX
okpyros urpaet Kopnopauus
pa3sutua MockoBckoii obnactu
(KPMO). CerogHa mbi 6ecenyem
C €8 reHepanbHbIM AMPEKTOPOM
BTAAMMUPOM CTIUNEHBbKUHDIM.

- Bnadumup Muxatinosuy, pacckaxume,
CKOJIbKO UHB8ecmopoas 6b1/10 npussie4eHo
8 [Toomockosbe 8 2021 200y npu yyacmuu
KPMO? Kakue cgpepol cmanu Haubosee
socmpeb6osaHHbiMu? Kakue uHcmpymeH-
mbl MO2Yym NoMOoYb UHBECMOPY 8 YC/I08UAX
mekyuwjeli SKOHOMUYecKol cumyayuu?

— be3ycnoBHo, MockoBcKas obnacTb npeg-
CTaBnseT co60l YHUKabHYIO MIOLWAAKY Ans
BefeHA 613HeCa, 3TO YacTb KpyMHeNLIel arno-
Mepauum PO. MogmocKoBbe PacronoXeHO Mak-
cManbHO 65113Ko K MocKBe, 30ech AeicTBYyOT
yeTblpe KpynHenwmx asponopta Poccninckon
MepepaLym, pPasBUTO XKeNE3HOJOPOXKHOE CO06-
LLieHMe, MHOXeCTBO YA06HbIX aBTOMOOUIBbHbIX
nopor. OfHaKo, MOMVMO YAO6HO NOrNCTUKN
1 Pa3BUTON NMPOMBbILLIIEHHOWN NHOPACTPYKTY-
pbl PErvioHa, BaXkHelLLYyo posib B MOBbILLE-
HUW MHBECTULIMOHHOW NPUBMIEKaTENbHOCTU
MockoBcKol 06nacTy UrpatoT pervoHanbHble
Mepbl NOAAEPKKM 613Heca, HanpaBieHHble
Ha GopMMpOBaHME HANTOrOBbIX NpedepeH-
LI, NpefocTaBneHie Cy6Canin KOMNaHMAaM 1
npeanprHUMaTensm, a TakKe Harmuyie BbICOKO-
npodeccrmoHanbHbIX KagpoB. 3a pa3paboTKy 1
BHeApeHWe Mep nofaepKku brsHeca B MNogmo-
CKoBbe oTBevaeT M1HMNCTEPCTBO MHBECTULNNA,
NMPOMBILLIEHHOCTY 1 HayK MOCKOBCKOW 06na-
ctn. CeroaHa BeJOMCTBO paboTaeT NpaKkThyecky
24/7, BCTpeyaeTca C MHBeCTopamu, npeanaraeT
HOBble Mepbl NMOAAEPKKU.

Ecnu roBopuTb 0 Halle cTaTUCTUKe, TO
BCero npwu yyactum Koprnopaumu pa3sutusa
MockoBckor obnactv 8 2021 rogy 1 no utoram
AHBapA-peBpana 2022 roga Ha TeppUTOpUI0
pernoHa 6biy1o0 NpuUBeYeHo 92 NHBECTULN-
OHHbIX NMPOEKTa Ha 06LLYI0 CyMMY CBbllle
63 mnpp pybnen, Kotopble co3ganyT 6onee
6 TbIC. pabouVX MeCT. 9TO OCTAaTOYHO BbICOK/E
nokasatenu. [nA cpaBHEHWsA: aHanornyHble
noka3satenu B 2020 rogy 6bin1 NoyTn B TpU
pa3a meHblue. oyt YeTBepTb NHBECTOPOB
(23,2%), npueneyéHHbix KPMO B npowuniom
rofy B [logmMocKoBbe, peanisyeT CBOU NMPOEKTbI
B MeTannoo6pabaTbiBatoLLei MPOMbILLIEHHO-
cTu. BTopoi no vHBecTnpuBneKaTenbHOCTH
CTana Kommepueckas cdepa (cknagckas noru-
CTVKa, FOCTUHMYHbIE KOMIMIEKChI U Ap.), Kyaa
KPMO npusnekna 19,5% nHBecTopos. 3am-
KHYMa ToM-3 XMMnYecKkas NpOMbILLIIEHHOCTb:
3Ty cdepy BbIbpano 17,1% nxHsectopos. Janee
CriepytoT CTpouTENbHas U NULLEBAs OTPaCv C
nokasarenamu 13,4% n 9,8% cooTBETCTBEHHO.

[na npumepa, xonauHr «CTponTenbHbIN
AnbAHC» peanusyeT NPoeKT NPON3BOLCTBEH-
Ho-cknagckoro Kommnekca Industrial City
B dopmarte Light Industrial. Dapmauestu-
yecKkas KOMMaHusA «ABeKCMMa» pacwmpuT
CTpoUTENbCTBO hapMaLleBTUYECKOro NPou3-
BOZCTBEHHO-IOFMCTUYECKOTO KOMIJIeKca
B MHAYCTpManbHoMm napke «Ecunoso». Pag
OPYrX 3HaUYMMbIX MPOEKTOB HAXOAUTCA Ha
npopabotke KPMO.

Co Bcemu MHBECTOPaMU, NPYIBIEYEHHBIMY B
pervioH Kopnopauuern pa3sutia MockoBCKom
06nacTn, Mbl HAXOAMMCA B MOCTOAHHOM KOH-
TaKTe 1 roTOBbl OKa3aTb HEOOXOAVMY!IO NOA-

[EPXKKY B YCNOBUSAX TeKyLel reononmtnye-
CKOW 11 SKOHOMUYECKOW CUTYaLUNn.

MNonpobHasa nHpopmaLmsa 060 Bcex AelCTBY-
IOLLIX 1 HOBbIX MPOrpaMmaXx rocyapCTBEHHON
nopaepxKm busHeca nybnukyerca Ha MiHBecT-
noptane MocKoBCKOI 0651acT, a Tak»Ke B CO-
LmanbHbix cetax MnHuHBecta n Kopnopauyun
pa3BuTHA MockoBCKoI 06acTu. Bcto Heobxo-
AUMYIO KOHCYNbTaLto No BbI6GOPY NioLaaKu
[J15 OTKPbITVA MU PacLUMPEHNA MPOU3BOACTBA
roToBbl OKa3aTb crneyunanuctol KPMO no Tene-
boHy +7 (495) 989-57-66.

- Pa3 yx Haw >xypHan 6yoem noceawéH
«1005M 200a», Xomeniocb 6bl cnpocums e8ac
0 yesioseyeckom pakmope. Hedaneko ywino
mo epems, Ko20a 211a8bl MyHUYunaaume-
moe yyacmeoaasnu 8 ce0eobpasHoM «coy-
copesHOBAHUU»: KMO npuene4ém 6onvwe
uHesecmuyul. Hackonoko, Ha eaw 832140,
UHBeCMUYUOHHAsA NpueJieKamesibHocmo moti
unu uHoli meppumopuu — omoesibH020 MyHU-
yunasumema ujiu 4esio20 pe2uoHa - 3asucum
om IUYHbIX Kayecme e€ pyKosooumerns unu
Yyesloeekd, omeeyaroujezo 3d 3mo Hanpas-
nieHue? Cmoum /iu ce200HA neped 2nasamu
20pOOCKUX OKpYy208 3a0a4a npuesie4eHus
uHBecmuyuli UuU e menepb 3mo 0eJs1o -
NnosIHOCMbIO Npepo2amuea uHeecmG6s10Ka
npasumenscmea Mockoackoli o6nacmu?

- MockoBcKas 06nacTb — 3To 6onbluas Tep-
puUTopus, 1 He BCe rOpOoLCKUe OKpYra MeoT
OANHAKOBYIO MHBECTULMOHHYIO NpUBIIeKa-
TenbHOCTb. C OHOI CTOPOHbI, Yem 6rKe K
MockBe, Tem NoTeHLMas, O4EBUHO, BbILLE.
C opyrow CTOPOHbI, Ha tore 1 toro-3anage Mo-
CKOBCKas 06/1aCTb rPaHNYNT C MIHBECTULIMIOHHO
npusnekatenbHbiMy Kanyxckom n Tynbckomn
0611acTAMK, YTO FOBOPUT O TOM, UTO YA ANEH-
HOCTb OT MOCKBbI He ABNAETCA KNoUeBbIM
dakTopom. MiHaue roBops, akTMBHaA NO3MLMs
pYyKOBOAWTENEN rOPOACKX OKPYrOB 1 MOMOLLb
cybObeKTa B MOAroTOBKE MHOPACTPYKTYPbI, UH-
BECTVLMOHHO NpVBJieKaTeNbHbIX YCIOBUIA A
VHBECTOPOB MOTYT NPEeBPATUTb 1 YAaNéHHble
oT MOCKBbI TeppUTOPUY B TOUKM POCTA.

— Tenepb uYHbIl 80NPOC: 8bl MHO20 Jlem
pabomanu e Coepbarke. Yem eac npuenekna
Hoeas paboma? [loyemy ebl HA Heé coana-
cunuce? C KAKUMU, MOXem 6bImb, HeoXKu-
O0aHHbIMU Npo61ieMamu CMoJIKHY/IUCb U Ymo
8am nomozaem coXpaHAme yeepeHHOCMb 8
mom, Ymo ece cmoawyue neped eamu u KPMO
3a0ayu 8bINO/IHUMBbI?

- PykoBoauTb KOMNaHven, OCHOBHasA Liesb
KOTOPOW — NOBbIWEHNE NHBECTULMOHHON
NpVIBeKaTeNbHOCTU OJHOIO 13 KPYMHEeNLWNX
pernoHos Poccuu, — 370 6onbLias yecTb u
OrpOMHas OTBETCTBEHHOCTb. Takxe OUYeHb BaXK-
HO, C KeM B KOMaHpe Tbl paboTaellb. KomaHaa
WHBECTMLMOHHOro 6510Ka NpaBUTeNbCTBa
MockoBcKol 06nacT Bo rnaBe ¢ EkaTtepuHom
AHaToNbeBHOWM 3NHOBLEBOW — 3TO KOMaHAa
e[VIHOMbILNEHHNKOB. IMeHHO 3To BcensieT
ONTVMK3M Y YBEPEHHOCTb, YTO BCE 3aaun
6ynyT BbIMOJHEHDI.



VLADIMIR SLIPENKIN:
“IT IS VERY IMPORTANT
WHO YOU WORK WITH
IN THE TEAM”

2021, despite all the challenges and
restrictions, the Moscow Region has become

In

one of the leading regions in terms of economic
potential. According to the official statistics, more
than 1 trillion rubles of investments were attracted to
the region last year. An important role in facilitating
the implementation of investment projects and
developing the infrastructure of industrial districts
is played by the Moscow Region Development
Corporation (MRDC). Today we are talking with its
CEO - VLADIMIR SLIPENKIN.

- Mr. Slipenkin, tell us how many investors were attracted to the
Moscow region in 2021 with the participation of the MRDC? What
areas are the most in demand? What tools can help an investor in
the current economic situation?

- Of course, the Moscow region is a unique platform for doing
business, it is part of the largest agglomeration of the Russian
Federation. The Moscow region is located as close as possible to
Moscow, there are four largest airports in the Russian Federation,
a well-developed railway connection, and many convenient roads.
However, in addition to the convenient logistics and the developed
industrial infrastructure of the region, the most important role in
increasing the investment attractiveness of the Moscow Region is
played by regional business support measures aimed at creating tax
preferences, providing subsidies to companies and entrepreneurs, as
well as the availability of highly qualified personnel. The Ministry of
Investment, Industry and Science of the Moscow Region is responsible
for the development and implementation of business support measures
in the Moscow region. Today, the department works almost 24/7, meets
with investors, and offers new support measures.

If we talk about the statistics, then in total, with the participation of
the Moscow Region Development Corporation, in 2021 and January-
February 2022, 92 investment projects were attracted to the region for
a total amount of over 63 billion rubles. These projects will create more
than 6 thousand jobs. These are quite high figures. For comparison,
the similar figures in 2020 were almost three times less. Almost a
quarter of investors — 23.2%, attracted by the MRDC to the Moscow
region last year, implemented their projects in the metalworking
industry. The second investment attractive area was the commercial
sector (warehouse logistics, hotel complexes, etc.), where the MRDC
attracted 19.5% of investors. The chemical industry closed the TOP-
3 — this area was chosen by 17.1% of investors. This was followed by
the construction and food industries, with figures of 13.4% and 9.8%,
respectively.

For example, the Construction Alliance holding is implementing
the project of the Industrial City production and warehouse complex
in the Light Industrial format. The Avexima pharmaceutical company
will expand the construction of a pharmaceutical manufacturing and
logistics complex in the Esipovo industrial park. A number of other
significant projects are being worked out by the MRDC.

We are in constant contact with all the investors attracted to the
region by the Moscow Region Development Corporation and are

ready to provide the necessary support in the current geopolitical and
economic situation.

The detailed information about all the existing and new state business
support programs is published on the Investment Portal of the Moscow
Region, as well as on the social networks of the Ministry of Investment
and the Moscow Region Development Corporation. All the necessary
advice on choosing a site for opening or expanding production is ready
to be provided by specialists of the MRDC by phone +7 (495) 989-57-66.

- Since our magazine will be dedicated to the “People of the Year”,
I would like to ask you about the “human factor”. Not so much time
has passed since the heads of municipalities participated in a kind of
“social competition” on who would attract more investment. To what
extent, in your opinion, “the investment attractiveness of a particular
territory — a separate municipality or a whole region depends on
the personal qualities of its leader or the person responsible for this
direction. Do the heads of the city districts face the task of attracting
investments today, or is this matter entirely the prerogative of the
investment block of the government of the Moscow Region now?

— The Moscow region is a large territory, and not all the urban
districts have the same investment attractiveness. On the one hand,
the closer to Moscow, the higher the potential is, obviously. On the
other hand, on south and southwest the Moscow region borders on
the investment-attractive Kaluga and Tula regions, that suggests that
remoteness from Moscow is not a key factor. In other words, the
active position of the urban district leaders and the unit’s assistance
in preparing its infrastructure and investment-attractive conditions
for investors can turn the remoted territories into points of growth.

- Now, please, let us ask a personal question. You worked for
Sberbank for many years. What attracted you to the new job? Why
did you agree to it? What, perhaps, unexpected problems have you
encountered and what helps you to remain confident that all the tasks
that you and the MRDC face are achievable?

— To manage a company that main goal is to increase the investment
attractiveness of one of the largest Russian regions is a great honor and
a huge responsibility. It is also very important who you work with in
the team. The team of the investment block of the Moscow Region
Government headed by Ekaterina Zinovieva, is a team of like-minded
people. This is what inspires optimism and confidence that all the tasks
will be completed.



“10C%Y

CAHKT-NETEPBYPICKAS
TOProOBO-NMPOMBILUNEHHAS
MAJIATA

CaHkT-MeTepbyprckasa TMM:

CTO JIET PABOTDbI

HA BJTAT O bN3HECA

c aHKT-lleTepbyprckas ToproBo-npombllLieHHas nanata — ctapeliwee B Poccun 6usHec-
00beuHeHNe ¢ BeKoBoW nctopueid. CeroaHA nanata npeficTaBnAeT UHTEpECb 1€N10BOr0
€006LeCTBA pernoHa, COfeNnCTBYeT Pa3BUTHIO €10 SIKOHOMUKM, CO3LAHMI0 HANTYYLUINX
3KOHOMUYECKUX U NPaBOBbIX YCIO0BUIA ANA NpeANpUHUMATENei, 3aLLuTe UX UHTEpecoB
yepes oKa3saHue LWUPOKOro cnekTpa ycnyr. bonee 4500 npegnpuATnil M npesnpuHuMareneii
pernoHa HenpepbiBHO pa6oTaeT ¢ Nanatoii, CknagbiBas CBOIi ONbIT B KOMUIKY YCMNELIHbIX

NPaKTUK AeN0BOro pa3BuTus.

CaHkT-leTepbyprckas TOProBo-NpoMbiLL-
JIeHHas nanarta — 3To CTO BblCOKOKBanmbu-
LMPOBAHHbIX WTATHbIX cCneunanncTos, 20
oTpacneBbIx KOMUTETOB, 6onee 4500 uneHoB
nanatbl 1 30 TbiC. CepTUOULIMPOBAHHBIX Yy
B rog.

B nocnegHwue rogbl 3HauMTENbHO pacwmn-
puUNCA CNeKTP OKa3blBaeMbIX NaNaTom ycnyr.
CaHkT-NeTepbyprckas TN akkpeauToBaHa
B KayecTBe opraHm3auuu, Kotopas npoBu-
ONT SKCNepTU3y CTPaHbl MPOUCXOXKAEHMS,
KauecTBa, 3aHUMaeTca odopmneHrem cep-
TUPUKATOB NPONCXOXKAEHMUA TOBapa Ans
Lenen sKCnopTa M roc3akynok, Konnyecrsa
1N KOMMJIEKTHOCTW TOBApOB, a TakKe OLIeHKY
yCNIoBWIA TPYAA U MHOTOe Apyroe.

Ocoboe 3HaueHne nmeet odopmieHne
AKTOB 3KCMepTU3bl O COOTBETCTBUN NPON3BO-
OVIMOI NPOMBILWAEHHOW NpoayKuun Tpebo-
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BaHUAM lNocTtaHoBneHus MpasuTtenbcTa PO
Ne 719. MNoareepxaeHrie Npou3BOACTBa MPo-
MbILUEHHOW NPOAYKLUMKX Ha TeppuTopun PO
DAéT 3HauMTENbHblE KOHKYPEHTHbIE Npermy-
L|ecTBa Npwm OCyLLEeCTBIIEHM KOMMEePYeCKom
OeATenbHOCTU Ha TeppuTopumn PO.
CankTt-Tetepbyprckas TN ynonHomoue-
Ha Ha BblAauy 3aK/loyeHn, MOATBePKAAt0-
LMX 06CTOATENIbCTBA HEMPEOAOINMON CUIbI
unu dopc-maxopa. [JokymeHT ocBo6oXKaaeT
CTOPOHY, HapyLUMBLLYIO YC/TIOBUA JOrOBOPa,
OT HAUUCIIEHWSA HEeYCTOeK, NeHM 1 WTpadoB.
Hanunune 3aknioyeHnsa o Gopc-mMarkopHbIX
06CTOATENBCTBAX MOXET CTaTh PeLLaoLLUM B
BOMPOCax NPUMeHeHMs WTPadHbIX CAHKL I
Nno JOroBopyY, CaHKLUMI BaNlOTHOTO KOHTPONA
1 ApYrux OpraHoB, yCII0BUI fOroBOpPa O ero
pacTopKeHV 1Y NPOAJIEHNM ero AencTaus.
CeropHa npu nanate gencrayet MexayHa-
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POAHbBIV KOMMepPUYeCKnii apObUTPaKHbIN Cy
npwu TMM PO (MKAC) - Bepywee B Poccnn un
NOCTOAHHO AeNcTBylolWee apbutTpaxxHoe
yupexkgeHue. MKAC BxoguT B UMcio Hanbo-
Jiee KPYMHbIX M aBTOPUTETHBIX apOUTPaXKHbIX
LIeHTPOB, NPM3HAHHbIX KaK OTeYECTBEHHbIMU,
TaK 1 3apy6exHbIMY NpeanprHMMaTENSMM.
OH pa3speLLaeT KOMMepPYECKIE CMOPbI MeXY-
HapOAHOr0 XapaKTepa 1 OCYLIEeCTBAAET CBOKO
[AeATeNbHOCTb B COOTBETCTBUM C 3aKOHOM
Poccuiickon ®egepaumn «O MexxayHapoLHOM
KOMMEPUECKOM apbuTpake».

K ocHOBHbIM NperMyLLieCcTBaM pa3peLleHus
cnopoB B CaHKT-lNeTepbyprckom otaeneHmnm
MKAC oTHOCAT:

— CKOPOCTb PaCcCMOTPEHUsA fen — ABa Me-
caua;

— KOHOUAEHUNANbHOCTb MHPOPMaLUN O
Crope 1 CTOPOoHax;

— BO3MOXKHOCTb Y4acTus B U3bpaHuu ap-
6UTPOB.

Kpome Toro, B cuny Hbto-/lopKckoii KoHBeH-
umm «O NPU3HAHWMW 1 NPYIBEAEHUN B UCTIONTHE-
HMe MHOCTPaHHbIX apOUTPAXKHbIX PeLLUEHWI,
1958 r.», peweHna MKAC MOXHO MCMONHUTb
6onee yem B 150 cTpaHax MMpPa, a peLleHns
POCCUNCKUX FOCYAAPCTBEHHbIX CYyAO0B MO
KOMMepPYECK/M Cropam Mpu OTCyTCTBUMN CO-
OTBETCTBYIOLLErO MeXyHapOLHOro J0roBopa,
KaK NpaBuio, HeUCNOMHVIMbI Ha TEPPUTOPUN
Apyroro rocyfgapcTsa.

B 6nmxkanwumx nnaHax CaHkT-lNeTepbypr-
ckom T — coBepLUeHCTBOBaHME 3aKOHOAa-
TeNbCTBa, YNyYlleHre NHBECTULMIOHHOTO 1
[eN0oBOro Knumata pervioHa. Mpowvas Bmecte
CO CTPaHO BEKOBOW NMYyTb SKOHOMNYECKOTO
pa3BUTUA N HePeKO OKa3blBasiCb Ha OCTpUe
peLleHnsa BaXXHEeNLWNX HAPOAHO-XO3ANCTBEH-
HbIx 3afay, nanata CaHkT-lNeTepbypra nonyuu-
N1a 6eCLeHHbIN ONbIT PabOoTbl B MEHAIOLLMXCS
ycnoBusx 1 obnagaeT nHbopmMaumein, TexHo-
JIOrVAMU, CBA3AMMU 1 SKCMEPTHBIM OMbITOM AN1A
peleHunsi pasHoobpasHbix Npobnem. Mepeq
nanaTton, KaKk 1 npexpe, CTOUT HernpocTas 3a-
Jaya — CoaencTBre pPa3BUTHIO SKOHOMUKM C
rapMOHWYHOW NOAAEPKKOW BCEX BUAOB Npea-
NPVIHUMATENbCKON AeATENbHOCTH, HECMOTPA
Ha BO3HMKaloLVe OrpaHNYEHNA U CaHKLUN.
W ¢ aTon 3agauen CM6 TIMM, BXxogAwas B cu-
CTeMY POCCUMCKUX Nasnat 1 rnyboKo UHTerpu-
pOBaHHasA B MUPOBOe O13HEC-COOOLLEeCTBO,
YCMELHO CrpaBisfeTCcs, OKasblBas He3aMeHu-
Mble YCyrv NpeanpuATASM 1 yNpoLLas 1X B3a-
MMOZENCTBUE C MAPTHEPAMU M0 BCEMY MUPY.

Bce Bugpl gearenbHocty CaHkT-MeTepbypr-
ckon TMIM HaueneHbl Ha NpoaBMKeHne br3Heca
NpeanpuUATUIA-YIeHOB NanaTbl Y HePa3pbIBHO
CBsi3aHbl C 3aLLUMTON UX HTEPECOoB.




ST. PETERSBURG
CHAMBER OF
COMMERCE AND
INDUSTRY:

AHUNDRED
YEARS OF
WORKFOR
THE BENEFIT
OF BUSINESS

The St. Petersburg Chamber of Commerce and Industry is the oldest business association in Russia with a century-long
history. Today the Chamber represents the interests of the region’s business community, promotes the development of

its economy, creates the best economic and legal conditions for entrepreneurs, and protects their interests through the
provision of a wide range of services. More than 4,500 enterprises and entrepreneurs of the region continuously deal with
the Chamber, adding their experience to the treasury of successful business development practices.

The St. Petersburg Chamber of Commerce
and Industry includes 100 highly qualified full-
time specialists, 20 industry committees, more
than 4.5 thousand members of the chamber and
30 thousand certified services per year.

In recent years, the range of services provided
by the Chamber has significantly expanded.
The St. Petersburg Chamber of Commerce
and Industry is accredited as an organization
that provides examinations of the country
of origin and quality, is engaged in issuing
certificates of origin of goods for export and
public procurement purposes, the quantity and
completeness of goods, as well as an assessment
of working conditions and much more.

The execution of expert examination
certificates on the compliance of man-
ufactured industrial products with the
requirements of Decree of the Government of
the Russian Federation No. 719 is of significant
importance. Confirmation of the production
of industrial products on the territory of
the Russian Federation provides significant
competitive advantages in the implementation
of commercial activities on the territory of the
Russian Federation.

The St. Petersburg Chamber of Commerce
and Industry is authorized to issue conclusions
confirming the circumstances of force majeure.
The document exempts the party that violated
the terms of the contract from the accrual of
forfeits, penalties and fines. The presence of a
conclusion on force majeure circumstances can
be decisive in the application of: penalties under
the contract; sanctions of currency control and
other authorities; terms of the contract on its
termination or extension of its validity.

Today the International Commercial
Arbitration Court (ICAC) at the Chamber
of Commerce and Industry of the Russian
Federation operates at the Chamber. This is the
leading and permanent arbitration institution in
Russia. The ICAC is one of the largest and most
reputable arbitration centers recognized by both
domestic and foreign entrepreneurs. It resolves
commercial disputes of an international aspects
and operates in accordance with the Law of
the Russian Federation “On International
Commercial Arbitration”

The main advantages of dispute resolution in
the St. Petersburg branch of the ICAC include:

— the speed of cases consideration — two
months;

- confidentiality of information about the
dispute and the parties;

- opportunity to participate in the election
of the arbitrators.

In addition, by virtue of the New York

Convention “On the Recognition and
Enforcement of Foreign Arbitral Awards, 1958”,
the decisions of the ICAC can be enforced in
more than 150 countries of the world, while
the decisions of the Russian state courts on
commercial disputes, in the absence of an
appropriate international treaty, as a rule, are
not enforceable in the territory of another state.

The immediate plans of the St. Petersburg
Chamber of Commerce and Industry
include the improvement of legislation, the
improvement of the investment and business
climate in the region. Having passed a century-
long path of economic development along with
the country and often being at the forefront of
solving the most important national economic
problems, the Chamber of St. Petersburg has
gained invaluable experience in operating in a
changing environment and has the information,
technology, connections and expertise to
solve a variety of problems. The Chamber, as
before, faces a difficult task - to promote the
development of the economy with harmonious
support for all types of entrepreneurial activity,
despite the emerging restrictions and sanctions.
And the St. Petersburg Chamber of Commerce
and Industry, as a part of the system of Russian
chambers, is deeply integrated into the global
business community, successfully copes with
this task by providing irreplaceable services to
enterprises and simplifying their interaction
with partners around the world.

All types of activities of the St. Petersburg
Chamber of Commerce and Industry are aimed
at promoting the business of the enterprises-
members of the Chamber, and are inextricably
linked with the protection of their interests.



3JIMHA CUAOPEHKO:
«HALLUA OCHOBHAA
SAAAHA CETOLHA -
YKPETJTEHWE AOBEPNA
MEBEXXAY BN3IHECOM U
BJTACTBHO»

NMio6oii 6u3HeC Bo BCe BpeMeHa KU B YCIOBUAX
HectabunbHocTu. Ho npobnem, ¢ koTopbiMu

OH CTaNKUBAETCA B HaLle BPeMs, NOUCTUHE
HeucYucmoe Konuyectso. Cpean HUX ecTb Te,
KOTOPbIMU NpeANpPUHUMATENI0 TPYAHO pa3o6paTbca
camoctoATenbHo. Peub MAET o 3awuTe 6usHeca ot
[AaBreHuA NPaBoOXpaHUTENbHbIX OpraHoB. Manblii

U CpeAHuii BU3HeC YacTo CTaNKUBAETCA CITOil
HenpuATHOI cutyaumeit. ina peweHus nofgobHbIX
npo6nem 6bina co3gaHa aBTOHOMHasA HeKOMMepYeckas
opraHu3auma «Mnatpopma gna pabotbl ¢ 06paLLeHUAMY
npeanpuHumareneil «3abusnec.PO».

[laHHas nnowwaaka npepcTaBnaeT c060il uupposyto
nnatdpopmy ana npuéma obpaLueHnii npegnpuHUMaTenei
B (BAA3M C 0Ka3aHMEM Ha HUX AaBNIeHNA CO CTOPOHbI
NpaBoOXpaHUTE/IbHbIX 0praHoB. 0 TOM, KaKyto
noaAepKKy NpeanpuHMMAaTenam MOryT 0Ka3aTb
cneymanuctbl «3abusHec.PO» n noyemy 31a noaAepxKa
CerofiHA 0C06eHHO BaX<Ha, pacckasana reHepanbHblii
aupektop Mnatdpopmbi «3abuzHec.PO» Inuna (upopeHko.
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- 3nuHa JleoHudosHa, Mnamdop-
ma «3abu3snec.P®» nod eawium py-
K0B0OCMBOM YyXe HeCKOJIbKo iem
ycneuwHo u 3¢h¢pekKmueHo 8edém ceoro
pabomy. Kakue HanpaeneHus oxea-
moeleaem eawa deamesibHOCMb? Yem
YHUKanbHa yugpoeas lMnameopma
«3abu3Hec.P®», kakoeol e€ 3adoayu?

- 3apgayva nnatdopmbl 3aKnoyaeTcs
B YNyYLIEHWMN NHBECTULIMOHHOIO KNKi-
MaTa B Poccuinckon ®epepaunm no-
CpefCcTBOM OpraHv3aLuy NPaBuiIbHOrO
KOHCTPYKTMBHOrO Ananora usHeca u
BNaCTW. YHNKaNbHOCTb NMiatGopmbl B
TOM, UTO OHa, C OfHOW CTOPOHbI, AB-
nAeTca xopownm LndpoBbIM pecyp-
com, BOGpaBWwum B ceba nepenosbie
TEXHOJIOTMU B YacTu obecneyeHuns
Npo3payHOCTU 0bpaLleHunin B rocygap-
CTBEHHble OpraHbl, a C PYyron cTopo-
Hbl, Natdopma cerogHa 6asmpyertca
Ha BEJOMCTBEHHbIX perfiameHTax, a
VMMEHHO — Ha YETKOM PacCMOTPEHUN
ob6palleHnii npeanprHUMaTenei npa-
BOOXpPaHUTENbHbIMU opraHamu PO:
leHnpokypaTypon, CneacTBeHHbIM
komuteTom, MBZ n ®CB Poccum.

ELé ogHO npenmyLLecTBo NCnosnb30-
BaHVA Halle NnatGopMbl 3aKioyaeTca
B TOM, UTO MpeAnpriHMMaTeNn NMeT
BO3MOXXHOCTb 06paTUTbCA Henocpes-
CTBEHHO B LieHTpasibHbIN annapar npa-
BOOXPaHUTESIbHbIX OPraHOB 1 MOJTyYnTb
YETKNIN apryMeHTMPOBaHHbIN OTBET
pyKoBOAUTENA CTPYKTYPHOIO Noapas-
[eneHns LieHTpanbHoro annapara. 310
MO3BOJIAET CHU3NTb AAB/IEHVE Ha BU3HEC
B pervoHax, MMHUMU3POBaTb PUCKN
BCEBO3MOXHbIX 3/10yrnoTpebneHnin co
CTOPOHbI PErMoHanbHbIX MPaBOOXPaHU-
TesbHbIX opraHoB. C Apyrou CTOPOHbI,
3TO NO3BOSIAET LIeHTPaNlbHOMY annaparty
aHanu3mpoBaTb paboTy CBOVX Noapas-
LEeNeHni: 3To CBOe0bPa3HbI BHELIHWI
KOMM/AaeHC, UMEeIoLWMNIACA CeroaHa y
npaBooOXpaHuTenen AN onpeneneHns
KauecTBa paboTbl X COTPYAHMKOB.

- Kakoe konuyecmeo obpauwjeHuti
npedonpuHumameneli 6o110 06pabo-
mado eaweli KoMaHoou 3a npowibili
200? Yem 6 yesniom oH eam 3anomHusnca?

- KntoueBbiMm nokasatenem adpdek-
TUBHOCTU PaboTbl ABNAETCA CTOMPO-
LieHTHas 06paboTKa Bcex MOCTYNMUBLIMX
Ha nnatdopmy obpaweHunir. CerogHsa
KonunuyecTBo obpalleHnii cocTaBnfeT
3,5 TbIC., Cpefun HMX HanpaBfieHo Ha
paccmoTpeHue nopagka 65%, octanb-
Hble 06paLleHNs OblfI OTKIOHEHDI B
COOTBETCTBUY C PErfiaMmeHTOM nnathop-
Mbl, T. €. IpegnpuHMMaTeny obpatia-
JINCb He Mo GaKTy CUNIOBOrO AaBNeHMs,
a VX obpalleHne He cogepKano »anob
Ha NPaBOOXPaHUTENbHbIE OpPraHbl (3TO
€[VHCTBEHHOE OCHOBaHWe Ans OTKI0-
HeHUnsA obpaLleHnin).

BonblwMHCTBO 0bpalLeHWii aipecoBa-
Hbl MB[1 P®, leHepanbHoii npokypaTtype,
CnepcrBeHHomy komuteTy 1 OCB. Cero-
[HA Mbl HabnogaeM TeHAEHLMIO YBeNu-
yeHUA KonmyecTsa obpalleHuin B leHe-
parbHyo MPOKYpPaTypy, UTO CBA3bIBAEM C
pocToM JoBepuis NpeanpuHUMaTenen K
NMPOKypaType Kak K HaA30pHOMY OpraHy.

B uenom paboty 2021 roga coBmecT-
HO C HabnaaTenbHbIM COBETOM Mbl
oxapakTepun3oBanun Kak BeCbma npo-
AyKTUBHYyt0. [InA cebsa npowweawmnn rog
rokKasaJsi XOpoLLYH ANHAMUKY POCTa Kak
obpaLLeHNIA, TaK 1 MHGOPMIMPOBAHHOCTU
npeAnpUHUMaTENIbCKOrO COO6LLECTBa O
CYLLECTBYIOLMX MNPaBO3ALYUTHBIX BO3-
MOXHOCTsX. B 2021 rogy 6bino nposefe-
Ho 6onee 100 MeponpuUATUI B CybbeK-
Tax Poccuiickoit Depepauym ¢ yqactrem
OpraHoB rocyjapCcTBEHHON BRacTy 1
NMPaBOOXPAHNUTENbHOWN CTPYKTYpPbI.

- Pacckaxume HeMHoO20 0 eaweli
cmosb 3¢phekmueHo pabomaroweli
komaHOe. Kak eam yoaémcs opaa-
Hu308bI8aMb C/1AXKeHHYI0 pabomy
cmpyKmypbl, 3aHuUmarouwelicss Henpo-
Cmbim 80 8cex omHouwleHusx oesiom?

- Ham noe3sno cdopmmpoBathb npa-
BWIbHYIO KOMaHAYy: KaXkabl BXOAALLMIA B
Heé COTPYAHVIK OCHOBAaTENIbHO NOTPYEH
B Npobnemy v feCTBUTENIbHO HEPaBHOY-
LUEH K BOMpOocam 06paTvBLLMXCA Mpeanpu-
HymaTeneit. ina ceba Mmbl BUOVIM 3agauy
3¢ deKTBHON PaboTbl B3aMMOAeNCTBUA
C NPeAnpUHUMATENAMA B pexume 24/7, 1,
rnoXanyH, 3a710roM ycriexa asnsaetca abco-
IOTHaA BePa B MPaBWIbHOCTb TOrO, YTO Mbl
[lenaem, a Takke JIlo60oBb K paborTe.

- Kakue yenu u 3ada4u lMnamgpop-
mol «3abusHec.PO» nnaHupyeme pea-
lusoebieams e dasbHeliweli pabome?

- Hawa ocHoBHas 3afava 3aknioyaet-
CA B YKPErnyeHUn JoBepusa mexay 6vs-
Hecom 1 BnacTblo. U cerogHs, B nepuop
aKTUBM3aLMK paboTbl rocyaapcTaa no
noanepkke busHeca, opmmpoBaHme
3TOro Avanora Kak HUKorga akTyasnbHoO.
Mo3ToMy Mbl BUANM HEOOXOAUMOCTb
yepes nnathopmMy paspeLlaTb YacTHble
BOMPOCbI, CBSA3aHHbIE C CUNTOBbIM AaB-
neHvem, n 0606wWaThb X B MIOCKOCTb
CUCTEMHBIX Mpobnem. A 1X, B CBOIO Ove-
penpb, Ha ypOBHe 3aKOoHOAATeNIbHO Ba-
CTn obnekaTb B KOHKPETHbIe 3aKOHOAA-
TenbHble peLleHus, obecneumsaTtb pocT
[0BepuA NpeanpriHUMaTeniei K npaBo-
OXpaHUTesIbHbIM OpraHam yepes dak-
TUYECKYI0 AEMOHCTPALMIO NMO3UTUBHOM
NPAKTVKMN B PELLEHNN peasibHbIX el

Hawa 3apgaya cerogHs — obecneunTb
Kopuaop 06paTHOW CBA3M 1 YKPenuTb
JoBepVe NPaBOOXPaHUTENbHbIX Opra-
HOB yepes pelleHne KOHKPETHbIX Keli-
COB NpeanpuHUMaTenen.

Moprotosuna dnbBMHa AnTpeeBa



ELINA SIDORENKO:

"OUR MAIN TASKTODAY ISTO
STRENGTHEN TRUST BETWEEN
BUSINESS AND GOVERNMENT"

A ny business has always lived in conditions of
instability. But the problems it faces nowadays

are countless. Among them are those that are difficult
for an entrepreneur to deal with on their own. It is

about protecting the business from the pressure of

law enforcement agencies. Small and medium-sized
businesses are often faced with this unpleasant situation.
To solve such problems, the autonomous non-profit
organization “Platform for Addresses of Entrepreneurs
ZABIZNES.RF” was created.

This platform is a digital platform for receiving appeals
from entrepreneurs in connection with pressure exerted
on them by law enforcement agencies. Elina Sidorenko,
general director of the Platform ZABIZNES.RF told
about what support entrepreneurs can have and why this
support is especially important today.

- Elina Leonidovna, the ZABIZNES.RF Platform under your
leadership has been working successfully and efficiently for several
years. What areas do your activities cover? What is unique about the
ZABIZNES.RF digital platform, what are its tasks?

— The task of the platform is to improve the investment climate in the
Russian Federation by organizing a proper constructive dialogue between
business and the authorities. The uniqueness of the platform is that, on
the one hand, it is a good digital resource, which incorporates advanced
technologies in terms of ensuring the transparency of appeals to state
bodies. On the other hand, the platform today is based on departmental
regulations, namely the clear consideration of appeals from businessmen
by law enforcement agencies of the Russian Federation: The General
Prosecutor’s Office, the Investigative Committee, the Ministry of Internal
Affairs and the Federal Security Service of Russia.

Another advantage of using our platform is that entrepreneurs
have the opportunity to apply directly to the central apparatus of law
enforcement and receive a clear, reasoned response from the head of
the structural unit of the central apparatus. This reduces the pressure
on business in the regions and minimizes the risks of all kinds of abuses
by regional law enforcement agencies. On the other hand it allows the
central apparatus to analyze the work of their subdivisions: this is a kind
of external compliance, available today for law enforcement agencies
to determine the quality of their staff.

- How many appeals from entrepreneurs were handled by your
team last year? What was a memorable year for you in general?

- Akey indicator of the effectiveness of the work is 100% processing of all
appeals received by the platform. Today the number of appeals is 3.5 thousand,
about 65% of them were sent for consideration, the remaining appeals were
rejected in accordance with the rules of the platform, ie entrepreneurs filed not
on the fact of coercive pressure, and their appeal did not contain complaints
about law enforcement (the only reason for rejecting appeals).

Most of the appeals were addressed to the Ministry of Internal
Affairs of the Russian Federation, the Prosecutor General’s Office,
the Investigative Committee and the FSB. Today we see an increasing
trend in the number of appeals to the Prosecutor General’s Office,
which we associate with the growing confidence of entrepreneurs in
the Prosecutor’s Office as a supervisory body.

On the whole, we characterized the work of 2021 together with the
Supervisory Board as very productive. For ourselves the past year showed
a good dynamics of growth of both appeals and awareness of the business
community about the existing human rights opportunities. In 2021 more
than 100 events were held in the subjects of the Russian Federation with
the participation of public authorities and law enforcement structure.

- Tell us a little about your effective team? How do you manage
to organize the well-coordinated work of the structure, which is not
easy in every respect?

- We were lucky to form the right team: every member of it is
thoroughly immersed in the problem and really cares about the issues
of entrepreneurs who apply. For ourselves, we see the task of effective
interaction with entrepreneurs 24/7, and perhaps the key to success is the
absolute belief in the rightness of what we do, as well as the love of work.

- What goals and objectives do you plan to implement in the future
work of the ZABIZNES.RF Platform?

— Our main task is to strengthen trust between business and
government. And today, in the period of intensified work of the state
to support business, the formation of this dialogue is more relevant
than ever. Therefore, we see the need to resolve private issues related
to power pressure through the platform, and to generalize them into
systemic problems. And them, in turn, to clothe at the level of legislative
power in concrete legislative decisions, to provide the growth of trust of
businessmen to law enforcement bodies through actual demonstration
of positive practice in the solution of real cases.

Our task today is to provide a feedback corridor and strengthen the trust
of law enforcement agencies by solving concrete cases of entrepreneurs.

Prepared by Elvina Aptreeva

15



16

TaTbsHa
ABepuHa, AINUK:
«B3BELLWEHHDbIE

PELIEHMSA —
TO, UTOHAM
CEMYAC HYXKHO

Accouuauma NpeAnpUATHIA U NPOdeccMoHanoB MHAYCTPUM KPacoTbl — 06LLeCTBEHHAA OpraHu3aLya, Npu3BaHHas 3alyMLaTh
UHTEPECbI 0TPACIN, BECTU ANANOT MEXAY 6U3HECOM U BNACTbI0, HAXOAUTD pelLeHuA 06LuX 3a4ay, 3aHNMaTbCA
NpOCBETUTENbCKOI AeATeNbHOCTbI0. Jluaepbl AMIUK nomoratoT npeAnpuHMMaTensm pa3obpatbcs B NPaBOMEPHOCTY TEX UMK
WUHbIX e/ CTBNIA, KOTOpbIE Ha HUX 0Ka3bIBAKOT pa3NiNyHbIe CTPYKTYpbI, 6OPIOTCA 3a COXpaHeHue 6e30MacHOCTH U MHBECTULMOHHOI
NpUBNEKATeNbHOCTU COOCTBEHHBIX NPOEKTOB U NPeANpPUATHIA KONET, NPOBOAAT MOHUTOPUHT 06LLECTBEHHOT0 MHEHUS 1
UCCef0BaHNs, pe3ynbTaTbl KoTopbix ocBeator B CMU. 0 pabote AMUK 3a nocneaHue ABa roaa 1 0 HOBbIX BbI30BaX, KOTOpble
MPUrOTOBYA TEKYLLMIA rof ANS MHAYCTPUM KPAcoTbl, HAM paccka3ana reHepanbHblii AMPEKTop accoumauum TatbsHa ABepiHa.

- B 2020 200y, 8 camom Ha4ase naHoe-
Muu, K020a Ha UHOYCMPUIO Kpacomsl, KaK
u Ha MHozue Opyaue ompacsu 3KOHOMUKU,
o6pywunuce o2paHuveHus, bl 8 KoOMna-
HUU eOUHOMbIWIeHHUKoa8 co3danu AlUK,
4Ymo6bl coxpaHume co6cmeeHHbili 6UsHec u
nomodysb Konnezam. CKaxxume, Kakue smansi
mpaHcgopmayuu npousowniu 8 op2aHu3a-
yuu? Kakue npo6riembl ompacnu yoanoco
pewums 3a nocniedHue 0ea 2o0a?

- MHnumaTopamu co3paHns accoumaumm n
OTCTanBaHWUA MHTEPECOB NpefnpuHUMaTeneit

RUSSIAN BUSINESS GUIDE {MAPT 2022}

6binn HeckonbKo yenosek: Mropb CTosHOB
(«MepcoHa»), HuHa JlntBrHoBa («MManbunkm»),
Jlana CagbikoBa («<BUTYAN» n «JTAKU LIKE»),
Anekcangp Mywkos («<MoHe» n «Touka Kpaco-
Tbi»), Anekcangap TpuwuH (Simushka, Russian
Barber Community), UnbHa3 HabuynnuH («4no
Ynov), Kupunn XnygHes («J1azep Pro», «CebAwu-
Ka») 1 1 — TaTbsiHa ABepuHa («O6nakaStudion).
ViImeHHO 3T1 fitoam cTany Aapom accoumaumm,
eé nuaepamu, Kotopble 06beguHMUNN bonee
7500 npeanpriHUMaTenen NHAYCTPUM Kpaco-
Tbl N0 Bcel Poccum ana peleHna oowmx ana

BCeX Hac 3afjay: obesonacuTb GU3HeC, yuecTb
VMHTepechbl BCEX MOAPA3AENEHNIN OTPAC/N U
cAenaTb BCE BO3MOXHOE, UToObl 6bloTu-cdepa
OCTaBanacb MHBECTULIMOHHO MpYBNeKaTesb-
HO.

Ha momeHT co3gaHuna AlNK noctasmna
uenb — 6bITb yC/bIlWaHHONM rocygapcTeom. lo-
Cy#apCTBEHHbIE CTPYKTYPbl XOPOLLO paboTatoT
B vianore C OTpacsieBbIMN 06 beAUHEHNAMN,
cnepoBaTesibHO, HaM Oblflo BaXKHO HE TOJTbKO
pacckasatb o npobsiemax npeanpuUHUMaTenen
WHAYCTPUW KPAacCoTbl, HO U MPeasIoKNUTb Ha



PaccMOTPEHNE KOHKPETHbIE peLLeHMs.

ObuiecTBeHHas paboTa — Bceraa 6onbLuas
Harpyska, Tak Kak MHULMaTuB OT togel no-
cTynaet MHOro. Tem He MeHee C MOMeHTa
OCHOBaHMA 1 fo cerogHAwHero aHa AINNK
npogenana 6onblyto paboTy: Hanpumep, B
nepuog fokgayHa, korga 6bi1a NpruoCcTaHoB-
NeHa AeATeNbHOCTb HALLMX NPeanpUATUA, HaM
ypanocb BHecT OKB3[ nHAyCcTpumn KpacoTbl
B CMUCOK NOCTpagaBLUnX oTpacsien. ITo No3-
BOMUIO NpeanpUHUMaTENAM ObloTU-Chepbl
nosyunTb CybCcnanm v NpuHATb yyacTre B
NbroTHbIX Nporpammax. Bropoe goctxeHune
cBA3aHo ¢ BBeAéHHbIMKU B 2020 roagy cpea-
CTBaMW NHAVBUAYANbHOW 3aWMTbl: HaLen
oTpacnu 6o npeanvcaHo pabotatb B CU3
YeTBEPTOro TUMA, TO €CTb B HANBUAYASIbHbIX
3aLLMTHBIX KOCTIOMaX, OUKax, Mackax 1 nepyat-
Kax. Jlloboe npeanoxeHune, KOTOPOe Mbl JOHO-
CUM [10 NPaBUTENIbCTBA, Bcerga 060CHOBaHO,
33aj0KYMEHTNPOBAHO, apryMEeHTUPOBAHO, C
MPOMNUCAHHBIMK PUCKAMU, YTO Camo Mo cebe
orpomHas paboTa. K pelueHuo faHHbIX 3agad
Mbl MPVIBIIeKaeM I0PUCTOB, BOLWY B COOOLLe-
CTBO OMOYACMEHOB, a MOC/1e NepeHecsn nony-
YeHHbI ONbIT B pervoHbl. B copoka pernoHax
CTpaHbl MOABWNCD HALLW NPeLCTaBUTENbCTBA,
KOTopble Mbl CHAbAWUNN Heobxoanmor 6azomn
KauyeCTBEHHO COCTaB/IEHHbIX JOKYMEHTOB,
[OrOBOPUIIVCH O eINHbIX CTaHJapTaxX U an-
ropuTMe AeNCTBUIN, Aanu «QOPOXKHYIO KapTy»
1, KOHEYHO, KOHCYNBTUPOBAJIN MO BCEM BO3-
HUKaIOL MM BOMPOCaM.

MomyMOo oTpacneBbiX MHULMATYB, KOTOPbIE
Mbl pa3pabaTbiBanu, ONMpPaschb Ha Npeano-
»KeHunA npodeccroHanbHOro coobLecTsa,
nupepbl accoymaumnm TakKe oKasbliBanu
NpodeccnoHanbHy U NCUXONOTNYECKYIO
noaaepXKy npeanpvHumarenein. Mepvog,
noKAayHa noBsiék 3a cobol KagpoBblIii ro-
nof B UHAYCTPUM KPACOTbl, TaK KaK MHOTUe
cneymanuncTbl yBOMUAWCH 1 CTanu paboTtaTb
Ha foMy. BoccTaHOBUTB KONINEKTMBbI ObI1O AO-
CTaTOYHO CNIOXKHO. B nogaep»xKy npennpuiHu-
MaTenel, KoTopble CTONKHYNCb C NOJOOHO
npo6nemoii B 2020 rogy, Mbl OpraH1M3oBanu
Cco06LecTBO B COUMANbHON CeTu, rae noan
Oenvnncb CBOMMU NepexmnBaHusamMm, obme-
HVBANMCb MHEHVAMY, OMbITOM U Naidxakamu.
ATMWK cnnotuna nogen, n Mbl 6narogapHsbl
BCEM, KTO MPUCOeAVHUIICA K Hallel accouu-
aunn n cnepyet eé MUCCUN.

- Hao yem komaHoa ANMUK pabomaem
ce2o0HA?

- He ycneB onpasutbes ot cobbitnin 2020-
2021 ropos, B Hayane 2022-ro mMbl BOLLN B HO-
BblIll SKOHOMMYECKMI KPU3NC, KOTOPBI NOTpe-
60Basn OT HaC He3amMeaNUTENbHbIX AENCTBUN.
COBMECTHO C MeXXOTpacieBbiM 06benHEHN-
em — pecTopaTtopamu, bUTHeC-MHAYCTpUrEN,
peTensiom, aBToCepBrCamMn — Mbl COCTaBUAN
PAR NPEASIOKEHNIN O Mepax NOALEPKKM cpea-
Hero 1 Masnoro npeanprH1IMaTeNibCTBa B CBA3M
C BBEAEHHbIMM CaHKUMAMU, YROPOXKaHNEM
BantoTbl U UHNAUMen, onucas 106 NyHKTOB
noaLepPKKK, KOTopble HEO6XOANMO BHEAPUTD

INA yaoep»kaHus 6e30nacHOCTM 1 NPUGbLIbHO-
CTV Hawero 6u3Heca.

MNprBeny camble akTyasnibHble ANA Hallen
oTpacnu:

Hanoru.

1. CHWXeHMe CTOMMOCTHY NaTeHTa O YPOB-
HA 2021 roga (rnaea 26.5 HK PO).

2. CHUKeHMe GUKCMPOBAHHBIX CTPaXOBbIX
B3HOCOB UMM fo ypoBHs npounoro roga (Me-
ZepasnbHbIli 3aKoH oT 15.10.2020 r. N2 322-03).

3. YCH «oxopbl — pacxofbl»: caenatb CTaB-
Ky 3% (cT. 346.20 HK P®).

4. YCH «BblpyuKa»: caenaTb CcTaBKy 2%
(cT. 346.20 HK PO).

5.YBenunueHve numuta gna MCI go 3 mnpg
6e3 NPYBA3KM K YUNCTIEHHOCTY COTPYLHUKOB.

BaHKu n KpeguTbl.

1. 3aduKcrpoBaTb CTaBKY MO SKBANPUIHTY
Ha ypoBHe 1% ans Bcex.

2. «®OT 3.0» — BBECTM paccpouKy Ha 3 roga
VAN NOJSTHOCTBIO cnucaTthb 3a 10% noraweHus.

3. AMHUcTMA no Bcem cnopam no «®OT 2.0»
1 «®OOT 3.0» B nonb3y npeanpuHuMartens 6es-
OrOBOPOYHO.

4. OTMeHUTb 0653aHHOCTU MPUMEHATb OH-
nanH-Kaccy ana Tex, KTo nogknountca K CbI.

Cpenu mep noaaep»Kn Mbl Takxe yKasanu
OTMEHY MapKMPOBKY, KOppeKuuto Tapndos
KOMMYHaJbHbIX NiaTexen Ana npesnpuHn-
maTenemn.

CyuwiecTByeT OAMHHaALATb KOHTPObHbIX
OpPraHoB, KaxKablil N3 KOTOPbIX MOXET OLITpPa-
¢doBaTb GBU3HEC 3a Te NN VHble HapYLUEHNS.
XOTA 3TK opraHbl, NO CYTH, ABNAIOTCA rocygap-
CTBEHHBIMM CTPYKTYpPamu 1 MOrnu Gbl BeCTU
pa3bACHUTENbHYO, 06pa3oBaTeNibHyo fes-
TeNbHOCTb.

B HacTosLee Bpems BBeAEH MOPaTOPWIA Ha
BCe MPOBepPKU. ITO onpefenéHHo Xxopolluee
peLieHue.

- Kak pabomarom eawu npedcmasu-
menbcmaa e pe2uoHax?

- B KaxxjoM pernoHe ecTb yrnosHOMOYeH-
Hble npepctasutenu AlMNWK. MNpw Bbixoge onpe-
genéHHoro defepanbHOro NoCTaHOBMEHNSA
MCMONTHUTESbHBIV OpraH BnacTu agantupyeT
[aHHOe NOCTaHOBJIEHVE MOJ CBOW PErvOH.

B AMNWK 3anHTepecoBaHbl, UTOObI K opra-
HU3auuy NPUCOefNHUNOCH 6onblue noaein:
Hala cuna B eMHCTBe. Jlloboe npeanoxeHve
TpebyeT BOBIEYEHHOCTI, HAM HY>KHbI rosloca
InA peleHns obwux 3aaay. MNoka Kaxablii He
NMOMMET, UTO ero 3To TOXe KacaeTcs, itobas
obLecTBeHHan paboTa He OyaeT B MNOSHOM
mepe 3ddekTrBHA. Al 6narogapto CBOVIX Kof-
ner, KoTopble 6€3B03Me3HO 11 OTBETCTBEHHO
ZenaioT 3Ty paborTy.

[eBun3 Kaxaoro HoBoro AHA: «Mup yxe He
6yneT npexxHM!» Ho Mbl paboTaem Hag Tem,
yTOo6bI 06ECNEUNTb HbIHELWHMM 1 By AYyLINM
npegnpviHuMaTenam KoMPopTHYLo cpeay Ass
VNHBECTUPOBAHUA 1 Pa3BUTUSA, HECMOTPA Ha
BCE TPYAHOCTN.

- Kakue npo6nembi uHdycmpus kpacomel
ucneimoieaem 8 mexkyujem nosoxKeHuu?

— Y VHAYCTPUM KpPacoTbl eCTb CBOSA Ce-
30HHOCTb: B ieKabpe, MapTe, Mae NoBblLLIeH-
HbIV CMPOC Ha YCNYr B CBA3M C NPa3gHUKamu,
KopropaTnBamu 1 BbiMyCKHbIMN BeYepamu.
B npexHre BpemeHa Aekabpb 6bla cambim
NpUObIIbHBIM MeCALEM, HOBOTOAHSA BblPyUKa
Morfa npeBbiWwaTh GUHAHCOBBIN NaH npea-
NpUATUA B HECKOMbKO pas. [NocnegHve napy
NeT 3TOro He NPOUCXOAMNT U3-3a 3anpeTa Ha
MacCOBble MepOnpUATUS.

Ecnn roBopuTb 60nee KOHKPETHO, TO, KO-
HeYHO, UHGNAUUA NarybHo oTpasmnacb Ha
BCel oTpacan. bonbLWMHCTBO NOCTaBLYMKOB
npodeccnoHanbHbIX KPacok As BOnocC 13
Esponbl, CLUA, A3un. B Poccun ectb cBoun
Npon3BOANTENN, HO OHY TOXKE HAaXOAATCA B
3aTPYAHUTENbHOM MOMOXKEHMM, TaK KaK pa-
60TaloT Ha 3apybekHOM 060pyRO0BaHNM U C
VIMMOPTHbIM CbIpbéM. XOTA Ha MOMEHT Hallero
VNHTEPBbIO MOKa HUKTO M3 HALWMX 3anafHbIX
NapTHEPOB He OTKa3ascAa paboTaTb ¢ Nnpodec-
CUOHasbHbIM CEKTOPOM MHAYCTPUN KPACoTbl.
Hac xgyT nHobnauma n poct LeH. Yxke cenyac
LeHbl noagHANNCb Ha 20-50%. MHorue npea-
NPVHMATENV IMWWINCD Y4acTuA B OOHYCHbIX
nporpaMmax: OTMeHeHbl CKUIKM, NPpU 3aKase
VIMMOPTHbIX TOBAPOB OTCPOYEHHbIE MaTeXu
6onbLlue He fencTBytoT. CUTyaLua HenpocTas,
HO Mbl HafleemMcs, YTO CKOPO OHa paspeLnT-
ca. Co cBOEeW CTOPOHbBI, Mbl ileniaem BCE, YTo
B HaLUMX CUNax, NOAAEPKMBas NpeanpuHu-
maTenemn.

- [leHbau - npexode 8ce2o, uHCMpyMeHm,
U KaxxOblIli enpase cam Um pacnopsaKamocs.
Pacckaxume o eawieli 61azomeopumerns-
Holi 0eamenibHOCMU.

— ATMNK - opraHn3sayma co ceeTnom
MWUCCUEN, Mbl YacTO NPUHUMaEM yyacTme
B 6/1aroTBOPUTENBbHBIX aKUUAX U NpuBne-
KaeMm K 3Tomy Bcex xenatowumx. B 2020 rogy
OT BCel accoumaumm Mol BbIAeNUAN nopsagka
[BYX TbICAY MOAAPOYHBIX CEPTUPMKATOB Ha
rnocelujeHne CaloHOB KPacoTbl JOKTOPaM,
KoTopble paboTanu B «KpacHbIX» 30Hax. Koc-
MeTuyeckas komnaHua Mone Professional
Japuna BpayaM KpeMbl And yxoaa 3a 11Lom
1 Tenom. Mbl nogaep»meanv CTyaeHTOB-BO-
NIOHTEPOB, KOTOPbIE BbI3Ba/INCb MOMOraTb
WKONIbHMKAM C Y4601 Ha «ydanéHke»,
papunu um nogapku. Cakanum uBeTbl Ha
TeppUTOPUN NCUXAMCNAHCEPa, TEM CaMbIM
noaAepXnBas nogen, cTpagatowmx ncnxm-
YecKMMM PacCcTPONCTBaMm, CTapanchb CO-
34aTb MM XOpoluee HacTpoeHue. B peBpane
2022 ropa A opraHn3oBbiBana NomMoLb Ansa
ceMel C AeTbMU U KEeHLWNH-0eXXeHLeB 13
30Hbl KOHONMKTA: Mbl 3aKynanu ans HUx 6bl-
TOBYIO TEXHUKY 1 HeobxofnMble Bewm. Hawe
Ccoo06LEecTBO B 60NbLIEN CTEMNEHU XKEHCKOE,
No3TOMy OGbITOBYO HEYCTPOEHHOCTb NioAel
B CJZIOKMBLUENCA CUTYaLMN Mbl O4Y€Hb TOHKO
YyBCTBYEM 1 He MoMoraTtb He MmoxeM. He Bcé
13MepAEeTCA feHbramu, YenoBeyeckme oTHO-
LWeHNA NpeBbille BCETO.

Moarorosuna lapba bakapuHa
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APIC,

Tatiana Averina:
"WEIGHTED DECISIONS
ARE WHAT

WE NEED NOW!"

Association of companies and professionals of the beauty industry is a public organization dedicated
to protecting the interests of the industry, to conduct a dialogue between business and government,
to find solutions to common problems, to engage in educational activities. Leaders of the Association help
businessmen to understand legality of some or other actions, which are applied by different structures,
fight for preservation of safety and investment attractiveness of their own projects and colleagues’
enterprises, monitor public opinion and conduct their own researches the results of which are covered in
mass-media. Tatiana Averina, the general director of the association, told us about the work of the APIC
over the past two years and the new challenges that the current year has prepared for the beauty industry.

- In 2020, at the very beginning of the pandemic, when the
beauty industry, like many other industries, was hit by restrictions,
you in a company of like-minded people created the APIQ to save
your own business and help your colleagues. Tell us, what stages of
transformation did the organization go through? What industry
problems have been solved in the last two years?

- 'These were several people who have initiated the creation of
the association and promotion of the interests of enterprineurs: Igor
Stoyanov (Persona), Nina Litvinova (Palchiki), Lyalya Sadykova

RUSSIAN BUSINESS GUIDE {MAPT 2022}

(BIGUDI and LAKI LIKE), Alexander Glushkov (Mone and Tochka
Krasoty), Alexander Trishin (Simushka, Russian Barber Community),
Ilnaz Nabiullin (Chio Chio), Kirill Khludnev (Laser Pro, Sebiash-
ka), and me - Tatiana Averina (OblakaStudio). These people have
become the core of the association, its leaders who united more than
7500 entrepreneurs of the beauty industry all over Russia to solve
common problems for all of us: to secure business, consider interests
of all divisions of the industry and do best to keep the beauty industry
attractive for investments.



At the time of its creation the APIC
set a goal - to be heard by the state.
Government agencies are working well
in a dialogue with industry associations,
therefore, it was important not only talk
about the problems of a large community
of entrepreneurs in the beauty industry,
but also to offer specific solutions.
Public work is always a big load, as
there are a lot of initiatives from people.
Nevertheless, from its foundation until
today the APIC has done a lot of work:
for example, during the lockdown, when
our businesses were suspended, we were
able to enter the OKVEDs of the beauty-
industry in the list of affected industries.
This allowed entrepreneurs in the beauty
industry to receive subsidies and take
part in preferential programs. The second
achievement is related to the personal
protective equipment introduced in 2020:
our industry was prescribed to work in
PPE of the fourth type, that is individual
protective suits, goggles, masks and gloves.
Any proposal we bring to the government is
always substantiated, documented, argued,
with spelled out risks, which is a huge
job in itself. We involve lawyers to solve
these problems, we joined the community
of ombudsmen, and later we applied the
gained experience in the regions. Our
offices appeared in forty regions of the
country, which we equipped with necessary
base of high quality documents, agreed
on common standards and algorithm of
actions, gave “a road map” and of course
consulted on all arising issues.

In addition to industry initiatives that we
developed based on suggestions from the
professional community, association leaders
also provided professional counseling and
psychological support to entrepreneurs:
helping them deal with anxiety and stress,
advising on how to retain employees. The
lockdown period left the beauty industry
with a personnel shortage, as many
professionals quit their jobs and began
working from home. It was difficult to
rebuild teams. To support entrepreneurs
who faced a similar problem in 2020, we
organized a social networking community
where people shared their experiences,
opinions, experiences and tips. APIC
brought people together, and we are grateful
to everyone who has joined our Association
and is following its mission. Today it is very
important to be on a team, together we can
overcome a lot.

- What is the APIC team working on
today?

- Before we could recover from the
events of 2020-2021, we entered a new
economic crisis in early 2022 that required
us to act immediately. Together with the
cross-industry association: restaurateurs,
the fitness industry, retail and auto ser-

vice, we drafted a series of proposals on
measures to support medium and small
businesses in connection with the imposed
sanctions and the rising cost of currency
and inflation, describing 106 points of
support, which should be implemented to
keep our business safe and profitable.

Here are the most relevant for our
industry:

Taxes. 1. Reducing the cost of the patent
to the level of 2021 (Chapter 26.5 of the
Rus-sian Tax Code). 2. Reduction of fixed
insurance contributions for individual
entrepreneurs to the level of last year
(Federal Law Ne. 322-FZ of 15.10.2020).
3. STS incomes — expenses to make the rate
3% (Article 346.20 of the Tax Code of the
Russian Federation). 4. USN revenue to
make the rate 2% (Art. 346.20 of the Tax
Code of the RF). 5. To increase SME limit
to 3 billion rubles without reference to the
number of employees.

Banks and credits. 1. Fix the acquiring
rate at 1% for all. 2. FOT 3.0 - introduce
3-year instalment plan or full write-off for
10% repayment. 3. Amnesty for all disputes
on FOT 2.0 and FOT 3.0 in favour of the
entrepreneur unconditionally. 4. Abolition
of the obligation to use an online cash
register for those who connect to the SBP.

Among the support measures, we
also mentioned abolition of labelling,
adjustment of utility bill rates for
entrepreneurs,

There are eleven control bodies, each
of which can fine businesses for certain
violations. Although these bodies are, in
fact, state structures and their role could
be to conduct explanatory and educational
activities.

Currently there is a moratorium on all
inspections. It is definitely a good decision.

- How do your regional offices work?

- In each region there are APIC
Authorized Representatives. When a certain
federal decree comes out, the executive
branch adapts this decree to its region.

The APIC is interested in getting
more people to join the organization:
our strength is in unity. Any proposal
requires involvement; we need voices to
solve common problems. Until everyone
understands and realizes that they are also
affected, any public work will not be fully
effective. I thank my colleagues who do
this work pro bono and responsibly, who
maintain this infrastructure.

The motto of each new day is, “The world
won’t be the same anymore!” But we are
working to ensure that current and future
entrepreneurs have a comfortable envi-
ronment for investment and development,
despite all the difficulties.

- What challenges does the beauty
industry face in its current position?

- The beauty industry has its own
seasonality: December, March and May
have higher demand for services due to
holidays, corporate parties and graduation
parties. In the old days, December was
the most profitable month, New Year’s
revenue could exceed the financial plan
of the enterprise several times. This has
not been the case for the past couple of
years because of the ban on mass events.
Just recently, in November 2021, we went
through a lockdown again, and at the end
of February of this year we encountered
new obstacles.

More specifically, of course, inflation has
been detrimental to the entire industry.
Most of the suppliers of professional hair
dyes are from Europe, the United States,
and Asia. Russia has its own manufacturers,
but they are also in a difficult position,
as they work with foreign equipment
and imported raw materials. Although
at the time of our interview none of our
Western partners have yet refused to work
with the professional sector of the beauty
industry. We are waiting for inflation and
price increases. Prices have already risen
by 20-50%. Many entrepreneurs have lost
participation in bonus programs: discounts
have been canceled, when ordering im-
ported goods post-payment and deferred
payment are no longer valid. The situa-
tion is not easy, but we hope that it will
soon be resolved. For our part, we are do-
ing everything in our power to support
entrepreneurs.

- Money is primarily a tool, and
everyone has the right to use it. Tell us
about your charitable activity.

- APIC is an organization with a bright
mission, we often take part in charity
events and involve everyone. In 2020 from
the entire association we gave about two
thousand gift certificates for beauty salon
visits to the doctors who worked in the
red areas. The cosmetics company Mone
Professional donated face and body care
creams to the doctors. We supported the
student volunteers who volunteered to help
the students with their remote studies and
gave them gifts. We planted flowers on the
grounds of the psychiatric hospital, thereby
supporting people with mental illness,
trying to create a good mood for them. In
February 2022 I organized help for families
with children and women refugees from
the conflict zone: we bought household
appliances and necessary things for them.
Our community is mostly women’s, so we
have a keen sense of the unsettled lives of
people in this situation, and we can’t help.
Not everything is measured in money,
human relations are above all.

Prepared
by Daria Bakarina
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«B TPYAHbBIE BPEMEHA TTPOYHOE
MNAPTHEPCTBO BAXHEE AEHEM

KpU3ucHble BpeMeHa NapTHEPCTBO ¢ KOMNAHUAMM, YMEIOLMMK paboTaTh B CNOKHBIX

00cToATENbCTBAX, NPUOOPETaeT 0co0YI0 LLEHHOCTb. 0 CeKpeTax JONroNeTNs Ha pbiHKe
NPOMbILLIEHHOTO CTPOUTENbCTBA U 0 TOM, Kak NPaBUNbHO BbIGpaTh reHnoapaRYMKa,
pacckasblBaet reHepanbHbiii aupektop A0 «[1C0-13» IOPUI BOPOTHIH.

- IOputi UeaHosuY4, MHO2UE 3KOHOMUCMbI
CpasHuBarom HolHeWH cumyayuio ¢ pac-
nadom CCCP u Hayanom 90-x 20008. Kak bl
dymaeme, makas aHasoaus ymecmHa?

— [1a, HO TONbKO Ha NepBbIl B3rnAg. Hen-
CTBUTENbHO, TOra HaNaXeHHble fgecATune-
TUAMMW XO3ANCTBEHHbIE CBA3U Pa3pyLIMINCh
B CUMTaHble MecsLbl. OCTaHOBMSIACb MPOMbILL-
NEHHOCTb, CTPaHY 3ax/1eCTHYN TOTaNbHbIN fe-
¢duuuT. Ha nepectpoiiky 1 BoccTaHOBEHNE
3KOHOMMKMU YLUSIN MHOTUE rofbl.

Ho ecTb kntoueBoit GpakTop, 0 KOTOPOM Mo-
YeMy-TO MOYTU HUKTO HE BCMOMMHAET: B TO
BPEMS B CTPaHe He 6blfio NpeanpuHrmaTenei
— B MJIAaHOBOW SKOHOMMKE M HeOTKyAa Oblio
B3ATbCA. C Tex nop MuHysno 6onblue 30 neT,
B Poccum BbIpOCHO ye HECKOJbKO MoKose-
HU aKTUBHbIX JIIOAEN, 3aKaNéHHbIX CaMbIMU
pasHbIMK Kpusncamu. Jlrogen, HalueneHHbIX
Co31gaTh, OPraHM30BbIBATb AEN0 U 6paTb Ha
cebA OTBETCTBEHHOCTb.

TaK uTO HbIHELWHAA cUTyaums gpyras. Poc-
CUNCKNI BM3HEC MHOrOMY HayuWscs 3a 3TO
Bpems. Hanpumep, MHAYCTPYA NPOMBILLTIEH-
HOro CTPOUTENbCTBA 3a NocsiegHue 25 net
M3MEHWUNAach KapauHanbHo. Ha cMeHy ycTapes-
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LUM MaTePUANIOEMKIM METOAAM MPULLIV COBpPE-
MeHHbIEe KOHCTPYKTVBHbIE peLLeHms, TEXHONOT N
1 MaTepuanbl.  ecnv paHblLLe, YToObl TOCTPOUTbL
3aBog nnowaabto 30 000 KB. M, TpeboBanocb
HECKOJIbKO J1eT, TO Tenepb Mbl BO3BOAUM Ta-
Kne o6beKTbl 3a nonroga-rog. K tomy »xe mbl
MHOFOMY Hay4MAnCb Y 3anafHblX 3aKa3unKkoB
11 TOTOBbI MOAENUTLCA CBOUM OMbITOM C POC-
CUACKUMW NPOMbILLTEHHUKAMU.

- Celiyac uHaecmopbl 8bIHY¥OeHbl KO-
Homumeb. Kakoli coeem bl mo2nu 66l 0amo
npeonpuHumamesnam, NJAAHUPYOWUM
cmpoumes cKnaobel U 3a8o0bi?

— C 0fHOW CTOPOHDI, He KAaTb Yy MopA
norogbl. [la, puCcKM Hemanble, HO N OKHO
BO3MOMHOCTEN MMNOPTO3aMeLleHnsa He
6yneT AnnuTbca BeyHo. Mbl XBEM B Takoe
BpeMs, Korga nocTpouTb 3aBoA MO Npous-
BOACTBY TON UAN NHOM NPOAYKLUN MOXET
OKas3aTbCA NPOoLLe, YeM UCKaTb €€ HagEXHbIX
NOCTaBLNKOB.

Ho yx ecnu pewnnn cTponTbCa, TO ge-
namnTe 3TO C yMesbiM 1 OMbITHbIM MAaPTHEPOM.
Beab cTponTeNbCTBO KPYMHbIX 0OBEKTOB —
aeno camo no cebe cNoXHOe, a cenyac

ocobeHHo. be3 connpgHoro onbiTa 1 rogamu
HapaboTaHHOro NnpodeccrmoHan3ma peanu-
30BaTb NPOEKT B NpefAcKa3yemble CPOKU 1 3a
pa3yMHble fieHbri HEBO3MOXHO. Heobxoaun-
MO a[IEKBATHO OLIeHNBaTb PUCKM, @ CIIVLLKOM
MOJIOAble CTPOUTESIbHbIE KOMMNaHUK AenaTtb
3TOrO He yMeloT anpropu: Ux cneuunanu-
CTbl MOMPOCTY HY Pa3y He CTaNIKUBANUCh C
nofo6HbIMY NpobneMamyi 1 He MOHVMAIOT,
BO UYTO Ha MpPaKTKe 060MAETCA peLueHne
3TUX 3aay. BoT 1 fatoT 3aHMXeHHY0 «3bl6-
Kyt0» LieHY, C KOTOPOWA BbIUIPbIBAIOT TEHAEP.
Ho y>xe Ha nepBbIx 3Tanax CTPOUTENbCTBA
HaTaNIKUBAIOTCA Ha MOABOAHbIE KAMHU, 3a-
JepXunBatoLine NpoeKT Ha MecsALbl, a TO
1 roabl. B HblHewWHel cuTyayunm 1o ryéu-
TenbHo. lMo3Tomy NoBTOPIO eLwé pas: cenyac
Kpenkue fesnoBble OTHOLEHUs C OMbITHbIM
MapTHEPOM BaXKHee AeHer.

MCO-13 3aHUMaeTCA NPOMbILUNAEHHbIM
CTpouTenbCcTBOM ¢ 1963 rofa, 1 6narogaps
OrPOMHOMY OFbITY, B TOM YNC/E U B KPU-
3MCHbIe roAbl, Mbl B COCTOAHUM HE TOJIbKO
6bICTPO 1 afjleKBAaTHO OLIeHUTb CTOUMOCTb
CTPOUTENBLCTBA, HO 1 FapaHTUPOBaTb AOrO-
BOPHbIE CPOKU 1 BbICOKOE KauecTBo.

- Kak Ha eauieli pabome ckazanucb caHkyuu?

- MNpwwnocb aganTMpoBaTh AECATKM U faxe
COTHM MPOLIECCOB: NPOEKTUPOBAHME, CHAO-
YKeHue, NorncTuky, obecneyeHme TeXHNKOM,
KBannduLmpoBaHHbIMK paboummn n ATP. Ho
6narofapa HaKOMIEHHOMY aHTUKPU3UCHO-
My OMbITYy HaM 3TO AaNIOCh Nlerye, Yem NHbIM
Konneram no ctpoutenbHoMy Lexy. [a, 6biiu
TPYAHOCTU C 3aKyMnkaMy HEKOTOPbIX B/ OB
o6opyaoBaHuA. MpuULLNOCh B CKaTble CPOKK
MCKaTb afibTepPHATUBHbIX MOCTABLLMKOB, Nepe-
CTpauBaTb CHabXeHwue. 3aKa3umKy cTanu ewé
6onee TLaTeNbHO ONTUMU3NPOBaTb CMETHbIE
pacxopgbl.

Mbl, co cBOel CTOPOHbI, CTapaemMca UATK
HaBCTpeuy: NpeasiaraeM MeHee MaTepuanoém-
K1e NpoeKTHbIe peLleHuns, MeHAeM Joporoe
MMMOPTHOE 060PYAOBaHVE HA aHAIOTMYHOe
poccuiickoe, npeanaraem rubkue cxemol
dMHaHCpPOBaHWA CTPOUTENBCTBA. AKTUBHO
yyacTBYeM B MPOEKTaxX PEKOHCTPYKLUN Cy-
LECTBYIOLIMX CTapbIX 0O bEKTOB.

MpocTo B [NCO-13 Mbl y>Ke O4YeHb AaBHO
0CO3Hanu: YTo Obl HX MPOU30LLIIO, Mbl BCEraa
6ynem cTpouTb 3aBofbl, GabpuKu, cknagbl,
XKWnrble [OMa, WKOSbl U 60nbHULbI. [TomoraTb
0obpecTn CBOU AoMa Nloasam 1 G1u3Hecam.

CTpouTb Ha COBECTb MOTYT HeMHorue. Ho
eLLé MeHblLe TeX, KTO CnocobeH AepaTb Bbl-
COKYI0 MNAHKy JeCATUIETUAMY, K KOMY 3aKa3-
YMKU BO3BPALLAIOTCA CHOBA 1 CHOBA, UCMbITaB
BPEMEHEM KaueCTBO NMOCTPOEHHbBIX 3haHUI 1
HafEKHOCTb FrapaHTU.

[a, cenyac Bcem HenpocTo. Ho 3To nuwb
O3HayaeT, YTO Mbl JOJIKHbI C YTPOEHHON
SHepruen genatb cBoto paboty. CNoKoHo,
nparMaTMyHo 1 6e3 NNLWHUX PacCyXAeHNA.
Bupetb Lenb 1 BepuTb B ce6S.

Moprotosun Muxann NpyHuH



IN DIFFICULT CIRCUMSTANCES, ASTRONG
PARTNERSHIP IS EVEN MORE IMPORTANT THAN MONEY”

crisis times, partnership with companies capable of working in difficult circumstances takes on a
special value. We discuss the secrets of longevity on the industrial construction market and the right
choice of a general contractor with Yuri Vorotnin, CEO of JSC PSO-13.

- Mr. Vorotnin, many economists compare
the current situation with the collapse of the
USSR and the beginning of the 90s. Do you
think such an analogy is appropriate?

- Yes, but only at first glance. Indeed, at
that time the economic ties estab-lished over
decades collapsed in a matter of months.
Industry came to a halt, the country faced
a total deficit. It took many years to restructure
and rebuild the economy.

But there is a key factor that for some reason
almost nobody remembers: there were no
entrepreneurs in the country at that time -
there were no place for them in a planned
economy. More than 30 years have passed
since then, and Russia has grown several
generations of active people, hardened by
all kinds of crises. These are people who are
intent on creating, organizing and taking
responsibility.

So the present situation is different. Russian
business has actually learned much over this
time. For example, the industrial construction
industry has changed dramatically in the last
25 years. Obsolete material-intensive methods
have been replaced by modern construction
solutions, technologies and materials. And if
in the past it took several years to build a plant
with an area of 30,000 sq. m, now it takes us
six months or a year to build such facilities.
In addition, we have learned a lot from
Western customers and are ready to share
our experience with Russian industrialists.

- Now investors are forced to save money.
What advice would you give to entrepreneurs
planning to build warehouses and factories?

- On the one hand, not wait for the grass
to grow. Yes, the risks are considerable, but the
window of opportunity for import substitution
will not last forever. We live in the time when
it may be easier to build a factory for the
production of this or that product than to
look for reliable suppliers.

But if you have decided to build, do it
with a skilled and experienced partner.
After all, the construction of large projects is
a complicated business in itself, and especially
so now. Without solid experience and years of
professionalism, it is impossible to complete
a project within a predictable time frame and
at a reasonable cost. It is necessary to estimate
risks appropriately, and young builders cannot

do it a priori: their specialists have never faced
such problems and do not understand what it
will cost to solve these tasks in practice. That is
why they give an unrealistic and undervalued
price, and win the tender. But as early as the
first stages of construction, they encounter
pitfalls that delay the project by months or
even years. In the current situation, this
is disastrous. So I repeat: strong business
relations with an experienced partner are now
more important than money.

PSO-13 has been engaged in industrial
construction since 1963 and thanks to our
vast experience, even during the crisis years,
we are able not only to quickly and adequately
estimate the cost of construction, but also to
guarantee contractual deadlines and high-
quality performance.

- How has your work been affected by the
sanctions?

- We had to adapt dozens or even hundreds
of processes: design, procurement, logistics,
provision of machinery, skilled workers and
engineers. However, thanks to the experience
we had accumulated during the crisis, this
was easier for us than for other colleagues
in the construction industry. Yes, there
were difficulties with the purchase of some
equipment. We had to look for alternative
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suppliers in a short period of time and
rearrange procurement. Customers have
become even more careful in optimizing their
budgeted costs.

We, on our part, meet the interests: offer less
material-intensive design solutions, replace
expensive imported equipment with similar
domestic ones, offer flexible financing of
construction. We take an active part in recon-
struction projects of existing old facilities.

At PSO-13 we have long realized that no
matter what happens, we will always build
plants, factories, warehouses, residential
buildings, schools and hospitals we will help
people and businesses to find their own homes
and workplaces.

Few people can build to perfection. But
there are even fewer who are able to maintain
a high bar for decades, to whom customers
always come back, with time tested quality of
buildings and reliability of guarantees.

These are tough times, indeed. But this
only means that we must do our work with
tripled energy. With calmness, pragmatism
and without unnecessary thinking. We must
see the target and believe in ourselves.

Prepared
by Mikhail Grunin
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Uropb UcaeB:

«Mbl @OPMUPYEM HOBYIO KYNbLTYPY
OTHOLIEHWS K CeNTbCKOMY XO34NCTBY»

0BOJIbHO YaCTO HaLLKM NpeCcTaBNeHUA 0 YEM-NMOO0 He COBCEM, MATKO FOBOPA, COOTBETCTBYIOT
n TOMY, YTO Mbl BUUM B ANCTBUTENbHOCTH. HO 3T0 HECOOTBETCTBIE, OKA3bIBAETCA, MOXET
BbI3bIBaTb He TO/IbKO pa3oyapoBaHue, HO U ipyrie, CoBepLIEHHO NPOTNBONOOXKHbIE HYBCTBA.
Kakue accoumauum BbI3bIBaIOT y BaC, K NpUMepY, BbIpaXeHus «CeNbCKas XU3Hb», «CeNbCKMii
TpYyXeHuK»? Kakum Bbl BUAUTE TPYA, Hanpumep, Ha MonouHoil pepme? U B Kakoit 06yBH Bbl
nowiu 6bi Tyaa Ha paboty, ecnn 6b1 BoobLie nownwu... Moka Bbl noa6upaete Ana oTBeTa Haubonee
MArKMe BbIpaXkeHusa, Mbl NpefiaraeM Bam N03HaKoMUTbCA ¢ arpoxongunrom «0OCM arpo».

lMo3HakoMuUTbCA 1 04apoBaTh(A...

B Hauane HeckonbKo Undp: arpoxonauHr
«OCIT arpo» cerogHA — 3To roflIoBHOe Npep-
npuatne «OCI arpo», cenbxo3npon3BOAUTeN
«Arpodpurpma «CocHoBKa» 1 «[pegnpuatme
«EmenbaHoBKa» nntoc Toproebin gom «OCT
arpo». 310 12 TbiC. rOfI0B KPYMHOIO POraToro
CKOTa, 13 KOTOPbIX 4,5 TbIC. — MONOYHbIE KO-
POBbI, HAAOW OT KaxAoW U3 HNX COCTaBAAT
okorno 10,5 Tbic. nUTPOB B rog (4na Hecrneyu-
annCToB NOACHNM, YTO B cpefHeM no Poccun
3Ta yndpa cocTaBnseT 6,5 TbiC.); 3TO Npous-
BoACTBO 6onee 130 TOHH MOMIOKA B CYTKU.
Mpuryém KayecTBo 3TOro MOJIOKa BbiCoYalLuee,
NOCTaBNAETCA OHO ANA NPOU3BOACTBA AeT-
CKOro NWTaHWA KpYMNHenwnm nepepaboTtum-
Kam mosnoka Poccun. Ectb MHOrO 1 gpyrux
»KenaloLmx ero nokynaTtb, HO He y BCeX eCTb
BO3MOMXHOCTH.

«OCI1 arpo» 3aHMMaeTCcA He TONbKO NPoun3-
BOACTBOM U peanun3aument MoIoKa, HO 1 nie-
MEHHbIM XVMBOTHOBOLCTBOM, M KOHEBOLACTBOM,
1 BblpallyBaHem Kaptodens, oBoLlei, 3ep-
HOBbIX M KOPMOBbBIX KYJIbTYp, @ TakXe nue-
NOBOACTBOM. YHUKaNbHOCTb XONAMHIa He
TOJIbKO B TOM, YTO paboTa MAET No pasHbIM
HarnpaBsJ/IeHMAM, @ B TOM, YTO B KaXKAOM 13 3TUX
HanpasfieHW oHa ycnelHa. Tak, 8 2001 rogy
6b1110 NPOV3BEAEHO NMPOAYKTOB Ha 25 MJTH
py6nei, B 2021-Mm - yx<e Ha 3 mnpg pyb6nei.

A Begb B 2000 rogy, Korga HblHELWHNIA
npe3ngeHT arpoxonguHra «OCI arpo» 1 K
TOMY e 3amecTuTenb npegcegatensa Komu-
TeTa No BONpPOCam arpapHoOm NOAUTUKA U
notpebutenbckoro poiHka MockoBCKoM
obnactHou iymbl Uropb Mcaes, paboTas-
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WA B TO BPeMA PYKOBOAMTENEM OQHOMN 13
MOCKOBCKMX MIOJ0O0BOLHbIX 633, npuexan
pa3burpaTbCa ¢ cUTyaLren, CNoXMBLIENCA
Ha CenbXxo3NpeanpUATUAX-LONMMKHUKAX, OH
3acTan TaMm MNoJsiHyio paspyxy, 6onbHoOM ckoT
1 MONOMaHHYI0 TeXHUKY. [locmoTpen Ha 3Ty
«KapTUHY» U NPUHAN peLlleHne, MHOTUM B
TO BpeMsA noka3aBlueecA aBaHTIOPHbIM:
B3ATbCA 33 BO3pOXAeHMne, GakTnyeckm 3a
«peaHUMauunio» 3TUX AblaBLWINX Ha NagaH
XO3ANCTB.

[Mpowno coBcem HEMHOrO Nnert...

BbipaxeHue «He bygellb yunTbcs — nom-
[ELb KOPOBaM XBOCTbI KPYTUTb!» 6e3Haféx-
HO ycTaperno. Ha cene Tenepb TOXe HY»Hbl
BbICOKOKBanNdULMpoBaHHble CreumnanmncTbl,

K TEM >Ke KOPOBaM MoAxo[ COBEPLUEHHO ApY-
roi. ECTb B KONNeKTUBE »KEeHLWMHbI-[OAPKN,
PYKV KOTOPbIX eLLé NOMHSAT, Kak 3TOT npoLecc
NMPOUCXOANI PaHbLLE, HO 3TU Xe NarbLibl Cero-
[HA HAKMMAIOT Y>Ke Ha KNaBraTypbl KOMIbio-
TepoB. Kak cTrpanbHble 1 MoCyAOMOeuYHble
MaLUVHbI «B TECHOM COAPYXECTBE» C APYrUMUN
TEXHNYECKMMU JOCTUXKEHVAMU COBEPLLIEHHO
VN3MEHWUIIN MOHATUE «AOMOX03ANKa», TOUHO
TaK Xe 1 paboTa Ha pepme certvyac He ume-
eT HMYero obLero ¢ Tem AeiCTBUTENbHO
TAXKENBIM GU3NYECKUM TPYLOM, 6e3 KOTOpO-
ro HEBO3MOXHO OblNI0 0OOMTUCH HE TOSNIbKO
90-100 neT Ha3ag, Korga u obpasosancs,
HanpumMep, coBxo3 «EmMenbsHOBKa», HO 1
25 net Ha3ag, Korga OH OKa3ascA Ha rpaHu rv-
6enun. CerogHa nogasnsolee 60NbWNHCTBO
pabounx NpoLeccoB 34ecb MEXaHN3POBAHO,
a HOBblE NMOKOJIEHUS CeJIbXO3TEXHNKIM NO3BO-
NAIOT BbIMOSIHATb BCE NMPOLECChl B HECKOMbKO
pa3 6bicTpee n 3dpdeKTrBHEE.

Ho, HecMOTpA Ha NPOrpeccUBHOCTb TEX-
HOJIOrMYeCKMUX NPOLLeCCoB, rMaBHbIM CBOVIM
noctosaHunem B «OCIT arpo» BCE paBHO cumTaioT
nofen N fenatoT BCE, UTOObI VX XU3Hb U Ha
paboTe, n B cBo6oAHOE OT HEE Bpems Obina
poctorHon XXI Beka. Ml He NpoCTo Tak roBo-
pUTCA, UTO CErofHs Ha NpaBoM bepery peku
Oku, B O3épax, co3faHa «ManeHbKas LLisen-
uapua». [Npryém KomnaHvAa LyMaeT He TOJSIbKO
0 CBOMX COTPYAHMKAX, OHa obnaropaviBaet
TEPPUTOPUIO OKPECTHBIX IePEBEHD 1 MOMOTraeT
BCEM TeM, KOMY Hy>KHa MOMOLLb: HOBbIE AOPO-
1 NOABAAIOTCA Aa)e Tam, rae BoobLe gopor
He 6bIN10, PEMOHTVPYIOTCA MECTHbIE LIKOJSIbl 1
[eTCKre cafibl, [oMa KyJbTypbl, LIePKBU, CTPO-
ATCA [ETCKME 1 CNOPTUBHbIE niowaaku... «OCT
arpo» 3aboTnTCA 0 BeTepaHax, y4acTByeT BO
BCeX Mpa3gHuKax, 3aHMMmaeTcs bnarotsopu-
TeNbHOCTbIO, HO B MEPBYI0 0Uepefb, KOHEUHO,
npefocTaBAseT XopoLy paboTy MecTHOMY
HaceneHmio. 3To KysibTypa XONAVHra.

— Mbl He TOMBbKO pacLUMpPseM BO3MOXKHOCTY
arponpoMbILLIeHHOTO cekTopa MogMocKoBbA, —
rosopuT Uropb Vcaes. — Mbl dopmupyem HOBYtO
KyJbTYpY OTHOLLEHUA K CENIbCKOMY XO3ANCTBY.

MoarotoBun Anekcein COKOnbCKuin

MOTHIBEH
Hna\r}:nwﬁ pal
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MonouHan ¢pepma

ocCn arpo

Ha 1199 pypaxKHbIX KOPOB

(2800 ckoTomecT)

A few figures for the beginning: today
the OSP Agro Agroholding is presented by
the parent company OSP Agro, agricultural
producers Agrofirma Sosnovka and the
Emelyanovka Enterprise plus the Trading
House OSP Agro. This is 12 thousand
cattle, among which there are 4.5 thousand
of dairy cows. The milk yield from each is
about 10.5 thousand liters per year (for non-
specialists, we will explain that the average
figure for Russia is 6.5 thousand), this is the
production of more than 130 tons of milk per
day. Moreover, the quality of this milk is the
highest; it is supplied for the production of
baby food to the largest milk processors in
Russia. There are many others who want to
buy it, but not everyone has the opportunity.

OSP Agro is engaged not only in the production
and sale of milk, but also in breeding livestock,
and horse breeding, growing potatoes, vegetables,
grain and fodder crops, as well as beekeeping. The
uniqueness of the holding is not only in the fact
that the work is carried out in different directions,
but in the fact that it is successful in each of these
areas. So, in 2001, the company’s production sum
amounted for 25 million rubles, in 2021 - already
for 3 billion rubles.

But in 2000, when the current president of
the OSP Agro Agroholding and, moreover,
the deputy chairman of the Committee on
Agricultural Policy and the Consumer Market
of the Moscow Regional Duma, Igor Isaev,
who worked, at the same time, as the head
of one of the Moscow fruit and vegetable
warehouse, came to deal with the situation
prevailed at the agricultural corporate debtor.
He found total devastation there, sick livestock
and broken equipment. He looked at this and
made a decision that seemed adventurous
to many at that time - to settle down to
the revival, in fact, “resuscitation” of these
“breathing their last” farms.

Just a few years have passed and...

The expression “If you don't study, you'll go
to twist the cows’ tails!” hopelessly outdated.
The village now also needs highly qualified
specialists, and the approach to the same cows is
completely different. There are female milkmaids
in the team, whose hands still remember what
this process was before. But today the same
fingers are already pressing on the computer
keyboard. Just as washing machines and
dishwashers “in close cooperation” with other
technological advances have completely changed
the concept of a “housewife”, the same way,
working on a farm today has nothing to do with
that really hard physical labor, without which
it was impossible to do not only 90-100 years
ago, when, the Emelyanovka state farm was
formed, but also 25 years ago, when it was on
the verge of death. Today, the vast majority of
the working processes here are mechanized,
and new generations of agricultural machinery
make it possible to perform all processes several
times faster and more efficiently.

But, despite the progressiveness of
technological processes, OSP Agro still
considers people to be its main asset and does

uite often our ideas about
something do not quite, to put
it mildly, correspond to what we
see in reality. But this discrepancy,
it turns out, can cause not only
disappointment, but also completely
different, completely opposite feelings.
What associations do you have, for
example, to the expressions “rural
life”, “rural worker”? How do you
see the work, for example, on a dairy
farm? And what shoes would you
wear to work there, if you went at all...
While you are choosing the mildest
expressions for your answer, we
invite you to get acquainted with the
OSP Agro Agroholding. Meet and be
enchanted...

everything so that their life, both at work and
in their free time, is worthy the 21st century.
And it is not just that they say that today on
the right bank of the Oka River, in the Ozera
village, there is a “little Switzerland” created.
Moreover, the company thinks not only about
its employees, it ennobles the territory of the
surrounding villages and helps all those who
need help: new roads appear even where there
were no roads at all. They repair the local
schools and kindergartens, cultural centers,
churches, childrens and sports grounds... OSP
Agro takes care of the veterans, participates in
all the holidays, is engaged in philanthropy. But
first of all, of course, it provides good jobs for
the local population. This is the holding culture.
“We do not only expand the possibilities
of the agro-industrial sector of the Moscow
region,” Igor Isaev says. “We form a new

attitude culture to the agriculture”
Prepared by Alexey Sokolsky

23



24

CnpaBka o KomnaHuu «BEPTEKC»

« OAPMALIEBTUYECKAA KOMITAHUA
«BEPTEKC» OCHOBAHA B rogy

B CAHKT-TETEPBYPTE, B rogy
SANYCTUNA TTPOU3BOACTBO;

-C [O[IA KOMIMAHWA BKMOYEHA
B MEPEYHN CUCTEMOOBPA3YIOLLNX
OPFAHWU3ALINA CAHKT-NETEPBYPTA I
POCCUY;

- TPV OYEPEZIN OAPMKOMIEKCA

«BEPTEKC» BBE/I B KCMYATALLMIO C
rog.

Ne 1

«BEPTEKC» BnepBble B uncne oTeyecTBeH-
HbIX NPON3BOAUTENEN NEeKapCTB BO3IaBn
PEeNTUHT Hanboree BANATESNIbHbIX CyObEKTOB
poccuiickoro GapmpblHKa, KOTOpbI GopMmpy-
10T eXkerogHo*. KomnaHusi NOCTOAHHO 11 aBHO
B Hero BxoauT. PaHee ABaxabl focTurana BTo-
poi cTpoyku no utoram 2018 n 2019 rr., no pe-
3ynbratam oueHKkm 2020 r. okasanacb Ha NATOM
mecTe. B ronocoBaHum 3a 2021 rog npuHANn
yyacTtue 208 skcnepToB 13 69 ropogos PO, a

RUSSIAN BUSINESS GUIDE {MAPT 2022}

Mo

utoram 2021 roaa SKcnepTbl 0TPacu Ha3Banu GapmavieBTUYECKYI0 KOMMaHMIO
«BEPTEKC» npousBoauTenem nekapcTs, KOTOpPbIN 0Ka3an Haubonbluee BANAHUE HA

pa3BuTue GapmpbiHka Poccum cpep oTeuecTBEHHbIX NpeacTaBuUTeNeil GapmMUHAYCTpUM.
KomnaHus pa3BuBaeT accopTMMeHT 1 HapMKOMNIIEKC, y4acTBYET B HaLNPOEKTe
«[Ipon3BoANTENbHOCTD TPYAA», YBENMYMBAET KONUYECTBO CBOMX MHHOBALMOHHbIX
npenapaToB 1 KOCMeTUYeckux 6peH/oB. Kakue ewwé ectb NpUYUHbI NOATBEPKAEHNA
NVAEPCTBA U NNaHbI, NOCTapaemMcs NPeACTaBUTD HIDKE.

GapmKkomMnaHma «BEPTEKCy
IMAUNPYET KAK UHHOBATOP

TakKe TallKeHTa — 3TO COTPYAHUKYM anTeuHbIX ce-
Ten 1 GapMKOMMNaHWiA, BEAOMCTB, MPUYACTHbBIX
K OpraHu3auuv 34paBooxpaHeHus, MepaboT-
HUKM, NPeACTaBUTENM HayYHOTo coobLLecTBa.
«BEPTEKC» cmeHWn nuaepa, KoTopbii 3aH1UMarn
rnepBoe MecTo Ha NpoTsxeHun 2015-2020 rr.
«O6beKTMBHasA OLEHKa SKCNepTOB MO3BO-
nAeT onpepensaTb aBTOPUTETHOCTb IMAEPOB
dapMUHAYCTPUM He TONbKO MO MaKCUMarnb-
HOW fone pbiHKa U Bbipyuke. XoTa «BEPTEKC»,
6e3yCNnoBHO, BXOAUT B YMCIIO BEAYLLUX POC-
CUCKNX dapmnponzsoguTenein. Metoanka
penTUHIa yunTbiBaEeT IMYHbIE Npodeccno-
HalnbHble NPenoYTEHUsA YY4aCTHUKOB rofoco-
BaHWSA, BKNaj KOMMaHy1 B 34PpaBOOXPAHEHNE,
pa3BuUTMe aCCOPTUMEHTA, B3aUMOAENCTBUE C
npeacTaBUTENAMN PbIHKA. DTO CO34aET elé
bonbluee foBepye K paboTe opraH3aTopoB
1ccnefoBaHWsA 1 NMOBbIWAET 3HAYVMOCTb MO-
NyYEeHHOro NpPV3HaHWA», — 0TMeyvaeT [eoprui
Mo6ensHCKNIA, reHepasnbHbI AUpeKTop dap-
MaueBTUYeckon komnaHum «<BEPTEKC».

HoBWHKN n nHHOBaUun

C 2021 ropa B nopTdene nponssoguTens
NoABUNCH 45 HOBbIX NO3ULMIA MPOAYKLMK, 13
HMX cBbiwe 30 NpUXOANTCA Ha NekapcTaa. Ta-
KM 06pa3om, KonmyecTBOo No3nLuii B accop-
TMeHTe Ha mapT 2022 roga npesbicuno 350
HaVMeHOBaHWI, 13 HUX 6onee 260 No3nuni
nekapcts. OcTanbHble NPOAYKTbI — 3TO KOC-
mMeTunyeckmne cpenctea, bALl co6cTBEHHbIX
OpeHaoB.

«BEPTEKC» pa3BrBaeT NpofyKTOBbIV MOPT-
denb B TakMX NPUOPUTETHBIX TEPANEBTUYECKMX
HanpaBieHNAX, Kak KapAMonormsa, HeBpPoJo-
1A, THEKONOorvA, AepPMaTonorua, raCTposHTe-
ponorus, Tepanus, OTONAPVHIoNorA 1 CToMa-
Tonorua. KomnaHua oTAaET UM NpeanoyTeHye
Kak Havbornee couranbHO 3HAUMMBbIM.

C 2016 roga dapmnpounsBoguTenb Bbl-
BeJ1 Ha PbIHOK LWEeCTb BUAOB OPUTMHANbHbIX
KOMOVHVPOBAHHbBIX NIeKapCTB. ITO 0cobble
3HaKOBble MPOAYKTbI, KOTopble TPebyIoT no-
pagka 10 neT uccnegoBaHUM, BbICOKUX UH-
TeNneKTyanbHbIX 1 GUHAHCOBBIX PECYPCOB.
OpfHaKo OHM CO3AaI0T MPENMYLLECTBA, TaK Kak
He UMetoT aHanoros 1 Kpome «BEPTEKCA» nx
HUKTO He npou3soaut. Chepbl NpUMeHeH A
TaKNX NIeKapCTB: TMHEKONOrnaA, [epMaTono-
rMA, KapANONOrnA, OTOPMHONAPUHIONOTNA,
¢ 2021-ro B npogae Tak»ke NoABuUCA rnpe-

napat AsiA ycTpaHeHUs CMMNTOMOB rpunna
n OPBU «[lyokong®», a ¢ 2022 roga — npoTu-
BOrPUOKOBbBIN «IK3UNaK®», e4MHCTBEHHbIN
NeKapCTBEHHbIN NaK Ana HOrTen ¢ Komou-
Hauuel TepouHadrHa U SKOHa30/a, No AaH-
HbIM [0CpeecTpa NIeKapCTBEHHbIX CPEACTB Ha
01.12.2027r.

Kpome TOro, y KomnaHuv ecTb nyn 6peH-
AMPOBAHHBIX 1 APKeHepryeCKmx npenapaTos
nos MeXayHapoaAHbIMU HeNaTeHTOBaHHbI-
MU HaUMeHOBaHVAMM NPaKTUYECKN Mo BCex
TepaneBTNYECKMX rpynnax. 1o nnaHam, ¢ Map-
Ta 310oro roga «<BEPTEKC» npeacTaBuT pbIHKY
HOBYI0 CEPUIO AJ1A CYXOW 1 YyBCTBUTENbHOMN
KO JeTel 1 B3pOocCsbiX. DTO ceibMOl Mo
CYETY BpeH KOMMaHUKN C KOCMETUYECKMN
cpepcTBamu. brnotuyecknin Komnnekc B CocTa-
Be NPOAYKTOB HOBOW JSINHENKM HanpaB/ieH Ha
HOpManM3aLuio MMKPOOIOMa KOXM U BOCCTa-
HOBJEHMe €€ 3aWNTHbIX GYHKLMIA.

MaBHbIN Nnugep

B deBpane storo roga ncnonHunocs 10 net
c patol, Korga leoprui MobenaHcKnin cTan
reHepasibHbIM AUPeKTOpPoM GapMKOMMaHUN
«BEPTEKC». 3a 310 Bpems oHa nocTpouna uH-
HOBaLMOHHO-MPON3BOACTBEHHDIN KOMMIEKC
nnoLwwaabio 56 500 M, KONMYECTBO COTPYAHN-
KOB 1 MO3MLMIA B nopTderne BbIPOCO NOYTH
BTPOeE, BblpyyKa — B LLIECTb pas.

* PelimuHe npedcmasuso0 asmopumemHoe ompacsie-
8oe uzdaHue «Dapmayesmuyeckuli secmHuk» 24 pespans
2022 2. icnonHumernem ucciedo8aHus cmasnaa KOMnaHus
«buoHuka Meoua».



WERTEKS pharmaceutical company
IS ALEADER AS AN INNOVATOR

At

the end of 2021, industry experts named the pharmaceutical company
WERTEKS a drug manufacturer that has had the greatest impact on

the development of the Russian pharmaceutical market among the domestic
representatives of the pharmaceutical industry. The company develops its
product range and pharmaceutical complex, participates in the national project
“Labor Productivity”, and increases the number of its innovative preparations
and cosmetic brands. What other reasons confirm the leadership and plans, we

will try to present below.

Ne 1

WERTEKS for the first time among
domestic drug manufacturers topped the
rating of the most influential subjects of
the Russian pharmaceutical market, which
is formed annually. The company has been
a permanent and long-time member of it.
Previously, it reached the second line twice
in 2018 and 2019; according to the results
of the assessment in 2020, it found itself in
fifth place. Voting in 2021 was attended by
208 experts from 69 cities in Russia, as well
as Tashkent-employees of pharmacy chains
and pharmaceutical companies, departments
involved in the organization of health care,
medical professionals, representatives of
the scientific community. WERTEKS has
replaced the leader, who held the top position
throughout 2015-2020.

“Objective assessment of experts allows
to determine the credibility of leaders of
pharmaceutical industry not only by maximum
market share and revenues. Although WERTEKS
is undoubtedly among the leading Russian
pharmaceutical manufacturers. The methodology
of the rating takes into account personal
professional preferences of those who vote,
the company’s contribution to health care, the
development of its product range, and interaction

with market representatives. This creates even
more confidence in the work of the organizers
of the research and increases the importance of

the recognition’, said Georgy Pobelyanskiy, CEO,
WERTEKS pharmaceutical company.

Novelties and innovations

Since 2021, 45 new product lines have
appeared in the manufacturer’s portfolio,
of which more than 30 are drugs. Thus, the
number of items in the assortment as of March
2022 exceeded 350 items, of which more than
260 are medicines. The remaining products are
cosmetics, dietary supplements of own brands.

WERTEKS develops its product portfolio in
such priority therapeutic areas as cardiology,
neurology, gynecology, dermatology,

Information about the company WERTEKS

« THE PHARMACEUTICAL COMPANY
WERTEKS WAS FOUNDED IN
IN ST. PETERSBURG, AND IN
ITLAUNCHED PRODUCTION;

- THE BACKBONE ENTERPRISE
OF ST. PETERSBURG AND RUSSIA,
SINCE ;

- THREE PHASES OF WERTEKS
PHARMACEUTICAL COMPLEX
WERE COMMISSIONED

FROM T0 :

gastroenterology, therapy, otolaryngology and
dentistry. The company gives preference to
them as the most socially significant.

Since 2016, the pharma manufacturer has
brought six types of original combination drugs
to the market. These are special iconic products
that require about 10 years of research, high
intellectual and financial resources. However,
they create advantages because they have no
analogues, and no one else produces them
except WERTEKS. The spheres of application
of such drugs: gynecology, dermatology,
cardiology, otorhinolaryngology, from 2021
a drug to eliminate the symptoms of influenza
and acute respiratory infections Duocold®
is on sale, and from 2022 the antifungal
Exilak, the only prescription nail polish with
a combination of terbinafine and econazole,
according to the State Register of Medicines
for December 1, 2021.

In addition, the company has a pool of
branded and generic drugs under international
nonproprietary names in almost all therapeutic
groups. According to the plans, since March of
this year, WERTEKS will present to the market
anew series for dry and sensitive skin in children
and adults. This is the company’s seventh brand
of cosmetic products. The biotic complex of the
new line aims to normalize the skin microbiome
and restore its protective functions.

The main leader

In February this year it was 10 years since
Georgy Pobelyanskiy, became the CEO of
the pharmaceutical company WERTEKS.
During that time, it has built an innovation
and manufacturing complex of 56,500 m?,
the number of employees and positions in the
portfolio has almost tripled, and the revenue
has grown sixfold.

* The ranking was presented by the authoritative
industry publication Pharmaceutical Herald on
February 24, 2022. The research was provided by the
company Bionika Media.
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LEBN3 KOMNAHWMN TRUMER SCHUTZBAUTEN:

«KOMIMETEHUMUA - BANNI0TI BESOINMACHOCTWU»

XXI BeKe yenoBeyecTBO ropANTCA YPOBHEM Hay4YHO-TEXHUYECKOTO NPOTrpecca,

BOCTUPKEHUAMM B Pa3HbIX OTPACNAX HAYKM, NpUMeHAEMbIMI Ha npakTuke. Ho
HeKoTopble NPUPOAHbIE ABNEHNA He NepecTaloT Bbi3biBaTb onaceHus. Kasanocb Obl,
JIIOAY eLLE He HAYYUNUCH COBNAAATD ¢ TAKUMM ABNEHUAMY, KaK N1aBUHbI, KAMHeNabl,
cenu, TeKToHNYeckas aucnokauus. 0aHako komnauus Trumer Schutzbauten GmbH
Hayuyunachb 3aLMLLATh XUTeneli Bcero Mupa ot nocneCTBUI TakuX ABNEHUIA.
(ucTembl 3aLLMTbI OT KAMHENAZ0B, MaBUH U CeNleld, CUCTeMbI CTaOUNM3aLIMK Ckan U
CKJIOHOB, TEXHNYECKIE peLLeHns C UCNoNb30BaHUeM FrabroHOB — 0CHOBHbIE NPOAYKTbI
npeanpuATuA. 0 CTaHOBNEHUN INJEPa NHKEHePHON 3aLKTbl, 06 0C06eHHOCTAX
Npou3B0OACTBA W UCMbITAHUA UHMKEHEPHBIX CUCTEM paccKa3an reHepanbHblii AUpeKTop
komnanum 000 «PT Tpymep» Unba Anekcanaposuy [loHomapés.

— KomnaHua Trumer n3HayanbHO 6binia OCHo-
BaHa Kak HeborbLLoe cemelHoe Npeanpusa-
Tne rocnognHa OpaHua OlixTHepa B ropofe
3anbubypre. B 1960-x rogax ¢rpma 3aHrma-
nacb MeTanoo6paboTKON, a UyTb NO3XKe CTa-
Nla OfiHOV 13 NepPBbIX B 0611aCTV NPUMEHEHNA
TPOCOBO-CETYATbIX KOHCTPYKLMIA ANA 3aLuThl
OT TaKMX OMACHbIX NMPUPOAHBIX MPOLLECCOB, Kak
KamHenagbl, TaBVHbl, CENM, OMOM3HN.

B 1991 ropay 6bi1a 0cHOBaHa OTAe/NbHasA creuy-

anM3npoBaHHas KomnaHus Trumer Schutzbauten
GmbH, cTaBLwan 6e3ycioBHbIM JIAEPOM B OT-
PaCc/N HXXeHEPHOW 3alWTbl. Ycnex npegnpus-
TUA 3aK/OYAETCA B TOM, UTO Mbl HE MPOCTO
NPOV3BOAVIM CCTEMbI MHXEHEPHON 3aLLNTbI,
a pa3pabaTbiBaeM 1 UCTIbITbIBaEM UX. Tak,
Mbl CTanv NEPBbIMY Ha PbIHKE, KTO CepTu-
durympoBan 6apbepbl C SHEPreTUYECKON
émkocTbio 5000 K. OTOT TN Gapbepa
crnoco6eH co 100%-Hol HaAEXHOCTbIO OCTa-
HaBNMBaTb KaMeHb BECOM 16 TOHH, NeTAWIA
BHW3 MO CKJTOHY CO CKOPOCTbIO 25 M/C (OKONo
90 kM/4). Mbl 11 cellyac Npogos»Kaem akTuB-
Hble 1CCNefoBaHus, Pa3paboTKU 1 UCMbITa-
HVIAl HOBbIX CUCTEM.

Ha cerogHAWHWI feHb Hala NpoaykK-
uus — 31o 6onee yem 200 cepTndrLMpo-
BaHHbIX MO MeXAYHapO4HbIM HOPMaM 3aLLunT-
HbIX crcTem. ECTb 1 yHMKanbHble pa3paboTku.
Hanpumep, ceTb «Omera». Oco6eHHOCTb 3TOM
CETKM B TOM, YTO OHa CrjieTeHa U3 «yCJIOBHO»
6€CKOHEYHO A/IMHHOrO TPOCa, KOTOPbI B
AYelKax CETKM He MeeT KECTKOro Cconpske-
HuA. [py 3TOM ceTb XOpOoLLO AepXuT dopmy, a
3a CYET CBOEeN KOHCTPYKLMI OHa 6onee rnbkas
B CPaBHEHUN C OObIYHON KOMbYY>KHOW» CeT-
KOW 1 Jlyylle BOCMPUHMMAET AVHaMUYecKne
Harpysku. 3T0 eIMHCTBEHHDbIN TWMN CETKN, KO-
TOpBbI BblAePXKMBaET TOpLeBol yaap 6pesHa,
YTO HEepeaKo CJlyYaeTca Npu KamHenagax u
cenax. TpagMLUMOHHO B TPOCOBO-CETYATbIX
KOHCTPYKLUUAX MPUMEHAETCA TaK Ha3biBae-
Mas KOJbUy»KHas CeTb, OHa COCTOMT 13 Konel,
nepenneTéHHbIX Mexxay co6ol, UMeHHO B
3ToM eé cnlabocTb. Kak roBopuTCS, rae TOHKO,
Tam 1 PBETCA: MPU Harpy3Ke Kaxkaoe KombLo
paboTaeT KaK OTAENbHbIN SIEMEHT, UMEIOLWNIA
YeTblpe TOUKU NPUNOXKEHNSA YU, B Clyyae

RUSSIAN BUSINESS GUIDE {MAPT 2022}

¢ ceTkon «Omera» Harpy3Kka paccenBaeTca no
BCel nNnowaan nosnoTHa. TexHONorus npoms-
BOACTBA CETKM YHUKabHa, OHa 3anaTeHTo-
BaHa, U TeM He MeHee Hally KOHKYPEeHTbI
HeOAHOKPATHO MbITanuCb €& BOCMPOUN3BECTU.
OpHako 1x paboTa He yBeHuYanacb ycrexom,
He NOMyYMNIOCh 3TO U Y KUTANCKUX KOMET.

B Poccuinckon Oepgepauynm KomnaHus
paboTaeT HaunHana ¢ 2011 roga. Ha ToT mo-
MEHT 3TO ObINI NpPsiMble MPOAAXU, OfHAKO
Mbl CTOJIKHYNIUCb C 60MbLION Npo6nemMoi:
YPOBEHb 1 KaueCTBO MPOEKTHbIX PaboT, Bbl-
MONHAEMbIX POCCUIACKUMU NapTHEPaMu, No

MPOEKTBI KOMITAHKI
PEAJIMIZOBAHDI B

ABCTPUIN, HETTAJTE, TRPY3I,

POCCUW, TEPMAHI,
EONTAPUY, KAHAJE,
VHAVA W ELLLE BOSIEE YEM
B 20 CTPAHAX MIPA

HalleMy MHeHUIo, 6binn faneKku ot ngeana.
Mo3tomy B 2018-M 6bIIO MPUHATO peLleHne
06 00pa3oBaHUN JOUYEPHEro NPeanpUATUs —
000 «PT Tpymep», a B 2020 rogy Mbl OTKPbINN
TaKXe COBMECTHYIO POCCUNCKO-aBCTPUNCKYIO
npoekTHyto komnaHunio OO0 «MayHTUH Prck
KoHcanTuHr», Kotopas 3aHMMAETCA He TONbKO
pa3paboTKoN NPOEKTOB, HO 1 ajanTaumen nx
K HOpMaMm pPOCCUINCKOro 3aKOHOAATeNIbCTBA B
CTPOUTENIBHON NHAYCTPUN.

Y Hac HeT HY OAHOIO OAVHAKOBOTO MPOEKTA,
Kaxabll U3 HUX TpebyeT MHANBUAYaNbHOIro
MoJXOAa, MOCKOMbKY NpY BCE CXOXKeCT Npo-
LieccoB KaxkAblli CJlyyart No-CBoemy yHUKaseH.
Bce npoeKTbl NPOXOAAT MATb OCHOBHbBIX 3TAroB:
3TO M3bICKAHUA Ha MECTHOCTY, KameparbHas
06paboTKa NosyYeHHbIX Pe3ynbTaToB, MPOeK-
TrpoBaHue n CMP (CTponTeNbHO-MOHTaXHble
paboTbl). Ha nocnegHem sTane mbl yyacTsyem
B KaueCTBe KOHCYJIbTAaHTOB U OYeHb CTPOroro
TEXHNYECKOTO 1 aBTOPCKOro Haa30pa.

Xopowum nprvMepomM Takoro nogxopa
ABNAETCA Hal NPoeKT Ha KynbbiweBcKomn
xenesHon gopore OAO «PX/[», neperoH
Awa - MuHbsap (1727-1737 km). B aTom npoek-
Te Bnepsble B Poccuiickont Oepgepaunn mbl
NPYMEHWIN B KauecTBe OCHOBbI A NPOeK-
TUPOBaAHUSA aBCTPUIMCKME HOPMbI, TPY 3TOM
cobnofan u poccuickme CTaHAapTLI.

Bce cnctembl Nnpon3BoACTBA KOMMNAHUN
Trumer Schutzbauten GmbH npoxogat Ha-
TYPHble UCMbITaHWA, B XOA4E€ KOTOPbIX OHY
nofBepraTca MakCMMasibHbIM Harpy3Kam,
npesblWaoWmM TpeboBaHKA HopM. MomMnmo

BbICOKOIO KauecTBa, BCe HaLW KOHCTPYK-

LUK MMEIOT Kak MUHUMYM 10%-HbI 3anac

NPOYHOCTK.

TpocoBo-ceTuaTble KOHCTPYKLMK, POU3-
BOAVIMbIE HaMVI, yCTaHaB/INBAIOTCA W KpenAT-
CA C MOMOLLbIO aHKepoB. Halwa penyTtauua
3aBVICWT OT TOTO, HACKOJIbKO HAaAEXHO OyayT
CTOATb KOHCTPYKLUMK. K coxxaneHuto, 6bIBaeT,
YTO CTPOUTENV He BCEerfa KaueCTBEHHO Bbl-
MOJIHAIOT CBOO paboTy. [o3TomMy ogHVM 13
MeTOLOB KOHTPOSIA KauecTBa paboTbl KaK pa3
ABNAETCA Hepa3pyLLALLUIA METOA KOHTPONA
KauecTBa YCTaHOBKM aHKEPOB.

B cBoeli paboTe Mbl MpMMeHsieM Nepeso-

Bble L poBble MPaKTUKK: 6eCNNNOTHbIE NeTa-
TerlbHble anmnapartbl, Pa3nyHble NPOrpaMmMHble
npoayKTbl AnA 06paboTku ¢oTo- 1 Brgeomate-
pranoB ana nonyyeHus getanbHon nHGopma-
LMK, HanpuMep, O TPELLMHOBATOCTY, MOABKKAX
1 gedopmMaLmax CKasnbHbIX MOPOA U T. . OT!
JaHHble BNOCNefCTBUN NCMOSb3YTCA Npu
KOMIMbIOTEPHOM MOZENMPOBaHNM KaMHEMNAA0B.

Kak npaBuno, yctaHOBNIEHHbIe KOHCTPYK-
LMK He TPebYIOT KaKoro-nmbo o6CyKMBaHus,
HO perynspHble NPOBEPKM 11 PEMOHT, B Ciy-
yae, HanNpumep, NAAEHUA KaMHel, KOHEYHO,
TpebyeTcs NpousBoauUTb. Halum cneumanucTbl
BCerga rotoBbl OKa3aTb MaKCManbHOe cofein-
CTBYE NPV MPOBEAEHUN STUX MEPOTNPUATUIA.

Mbl 3Haem, ymeem v N10OUM TO, UTO Jenaem.
3ayacTyto Ham NpuxoanTCA paboTaTb B CIOXK-
HbIX ycnoBusax. Mbl ob6eperaem Xu3Hu nogen
1 filenaem 310 HaféxXHo 1 NpodeccmoHanbHo,
a camMoe rnaBHOE — 10 TOro, Kak Npon3onaér
KaTacTpoda.
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the 21st century mankind is proud of the level of its scientific
and technological progress, achievements in various branches
of science that are applied in practice. However, natural hazards do
not cease to cause concern. It seems that people have not yet learned
to cope with such phenomena as: avalanches, rockfalls, mudflows,
tectonic dislocation. But Trumer Schutzbauten GmbH has learned
how to protect people all over the world against the consequences of
such phenomena. Rockfall, avalanche and mudflow protective barrier
systems, slope stabilization systems, gabion technical solutions are the
main products of the company. CEO of RT Trumer, Ilja Ponomarev
told us about the formation of the leader in engineering protection,
peculiarities of production and testing of engineering systems.

TRUMER SCHUTZBAUTEN'S MOTTO:
“SAFETY BY COMPETENCE,
SAFETY WITHOUT COMPROMISE”

The company TRUMER was originally
founded as a small family enterprise of Mr.
Franz Oichtner in Salzburg. In the 1960s,
the company was engaged in metalworking
and later became one of the first to use
wire mesh structures for protection against
natural hazards such as rockfalls, avalanches,
mudslides and landslides.

In 1991, a separate specialized company,
Trumer Schutzbauten GmbH, was founded.
It has become the undisputed leader in the
field of engineering protection. The success
of the company lied in the fact that we did not
just produce engineering protection systems,
but also developed and tested them. We were
the first on the market to certify barriers with
energy capacity of 5000 kJ. This type of barrier
with 100% reliability is capable of stopping a
16-ton stone that is rolling down a slope at a
speed of 25 m/s (about 90 km/h). We are still
actively researching, developing and testing
new systems.

Today our products are represented by
more than 200 protective systems certified
according to international standards. There
are also unique developments For example, the
Omega-net. The peculiarity of this net is that
it is woven from the “conditionally” infinitely
long cable. The cable in the net cells has no
rigid joints. At the same time, the net holds
its shape well. Its construction is more flexible
in comparison with a conventional wire mesh
and withstands dynamic loads better. This
is the only type of the net that withstands
an end blow of a log, which is common at
rockfalls and mudflows. Traditionally in
cable-mesh constructions a ring mesh is
used, which consists of intertwined rings,
and this is its weakness. There is a saying:

“A chain is no stronger than its weakest
link”. When loaded, each ring works as a
separate element with four points of force.
But in the case of Omega-net the load is
spread over the entire surface of the mesh.

The production technology is unique, it is
patented. Our competitors have repeatedly
tried to reproduce it. However, their attempt
was not successful. Our Chinese colleagues
did not manage to produce it too.

The company has been working in the
Russian Federation since 2011. At that time
there were direct sales, but we faced a big
problem. The level and quality of projects
performed by Russian partners, in our
opinion, left a lot to be desired. That was the
reason we decided to form a subsidiary RT
Trumer LLC in 2018, and in 2020 we also
opened a joint Russian-Austrian project
company - Mountain Risk Consulting LLC,
which both develops projects and adapts
them to the norms of Russian legislation in
the construction industry.

There are no identical projects, each of them
requires an individual approach. Despite the
similarity of the processes, each case is unique
in its own way. All projects pass through five
main stages: site surveys, office treatment of
the results, design, building and assembly
works. At the last stage we are involved as
consultants providing strict technical and
author’s supervision.

A good example of this approach is our
project on the Kuybyshevskaya Railway of JSC
Russian Railways, the Asha — Minyar section
(1727-1737 km). This project was the first in
Russia where we applied Austrian norms as

THE COMPANY'S PROJECTS

ARE IMPLEMENTED IN

AUSTRIA, NEPAL, GEORGIA,

RUSSIA, GERMANY,
BULGARIA, CANADA, INDIA
AND MORE THAN
20 OTHER COUNTRIES

a basis for design, while observing Russian
standards as well.

All systems manufactured by Trumer
Schutzbauten GmbH go through full scale
tests, during which they are subjected to
maximum loads exceeding the requirements
of the norms. In addition to the high quality,
all our constructions have at least a 10% safety
margin.

The wire mesh structures are installed
and fastened with anchors. Our reputation
depends on the security and reliability of the
construction. Unfortunately, builders do not
always perform their work well. That is why
one of the methods of inspection is the “non-
destructive method of anchor installation
quality control”.

We apply advanced digital practices in
our work: unmanned aerial vehicles, various
software products for photo and video
processing to obtain detailed information,
such as fractures, rock movements and
deformations, etc. This data is later used in

computer modeling of rockfalls.

As a rule, the installed barriers do not
require any maintenance, but regular checks
and repairs are important in case of falling
rocks, for example. Our specialists are always
ready to provide maximum assistance in
carrying out these activities.

We know and we love what we do. We
often work in challenging conditions.
We protect lives, and we do it safely and
professionally. It is important to prevent
possible disasters.
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SKONOT NI

B 0npoc 0 NpaBUIbHOM 06paLLeHmM ¢
KOMMYHaIbHbIMM OTXOAaMM 0CTAETCA OfHUM
13 CaMbIX aKTyaNbHbIX Ha CErOAHALIHNIA ieHb.
MocTeneHHo poccuaHe cTanu npuobLiatbea

K 3TOI CepbE3HOI1 IKONOTNYECKON TEME, eCTb
nonoXutenbHble pe3ynbTatbl paboTbl B 3TOM
HanpaeneHuu, Ho TeM He MeHee JlaNneKo He
KaXbli CErofiHA CnewwmnT caenatb CBOK Mup
unLe, no 06bIKHOBEHUIO 3abpacbiBas Becb Mycop
B €ANHCTBEHHbII NONINITUIEHOBbIN NAKeT Ha
KyxHe. OT Takoro noAxoaa K aeny Heobxogumo
136aBNATbCA, NPUYEM Kak MOXKHO CKOpee.
Bbicokoe KauecTBo N0 NpefoCTaBNEHNIO YCAYT
no o6paLLeHunto ¢ TBEpAbIMU KOMMYHaIbHbIMU
0TX0ZaMU M KpynHOrabapuTHbIM MyCcopom Ha
Tepputopun MockBbl 1 MockoBcKoil 06nactu, a
TaKxe B Apyrux ropopax Poccum gemoHcTpupyer
KomnaHua «XapTu». IKONOrNYHOCTD YCIYT,
npegoctaBnaembix 000 «XapTua», obecneyeHa
C06CTBEHHbIM COBPEMEHHbIM NApKOM
MyCopoB030B Ha 6a3e aBTomobuneit MA3, TA3,
MAN, Volvo, Scania, Ford, Isuzu c HaBecHbIM
06opynoBaHUeM eBpoONeicKoro Npon3BoACTBa
¢3apHeli 3arpy3koii (Geesinknorba, Faun
Variopress, BFE, HIDRO-MAK), uto no3gonser
MaKCMManbHO CHU3UTb YPOBEHD LUyMa B
npoLecce NOrpysKu 0TxoA0B. TeXHUKA NONHOCTbIO
C00TBETCTBYET IKONOrNYECKUM CTaHAAPTaM
«EBp0-4» 1 «EBPO-5», UTO 3HAUUTENBHO
COKpaLLaeT BbIGPOC BbIXNOMHbIX [a30B Npu
BbIB0O3€ 0TX0[10B. B HACTOALLNIA MOMEHT
KomnaHua «XapTus» 06cnyxuBaer bonee

6,8 MunnnoHa yenoBek, KOTopble JOBONbHbI eé
pabortoii. 0 pabote punuana «MofMOCKOBHbII»
000 «XapTua» B untepsblo RBG pacckaszan ero
anpektop Imutpuii Lienuk.

- Amumpuii AnekcaHopoeuy, Ha eauwl
8327110, KAKUX NOJIOXKUMeslbHbIX pe3yibma-
moe 8 cghepe nepepabomku omxodos Poc-
cus ce200HA 0obunacey?

— Bca oTpacnb obpaueHns ¢ otxogamu
3apaboTana coBCceM He[laBHO B CBA3U C
3aMyCKOM HaLMOHaNbHOIo NpoeKTa «JKo-
norusx. Takxe 6bina 3anyueHa pebopma
oTpacnm obpalleHuns ¢ otxogamu. Bcé ato
ABNAETCA NokasaTesiemM TOro, YTo Bpes,
HaHeCEHHbIN OKpy»XKatoLen cpeae, [OCTUr
CBOEro nuKa, oTKnaAbiBaTb Jajiblie 3TOT
BOMPOC 6b110 6bl MPOCTO NPECTYNIEHNEM.
Ho ecnv roBopurTb O CEroaHsALIHEM HE, TO
B pamkax pedopmbl, KOHEYHO, Y»Ke OYeHb
MHOFO BCEro CAieflaHo, a CaMoe rflaBHoe —
BbICTPOW/IACh MOHATHAA CXeMa KOHTPOJIA
B YacTy 06paLleHMA C OTXOAaMM, HauMHasn
C ounMdpPOBKM MECT HAKOMJIEHUA, MOHUTO-
pVIHra TPAHCMOPTUPOBKM U COPTUPOBKM U
3aKaHuMBadA NOAKOHTPOSIbHOW yTUAMN3aLmen
1 nepepaboTkoi. Poccra 3a HeCKONbKO SieT
caenana oyeHb 6OMbLUOW PbIBOK B YaCTU Ha-
BeJeHuA nopsAfKa B cucteme obpalleHuns ¢
otxogamu. Moasununcb n nosenatTca KMo
(komnnekcbl Mo nepepaboTKe OTXOA0B) — 3TO,
MOXHO CKa3aTb, Liefible SKOTEXHOMAPKM, Kyaa
TPaHCNOPTUPYIOTCA OTXOAbI, Moc/e yero o6
nX cyabbe MOXXHO He MnepexnBaTb, MOTOMY
YTO AlaHHble 0ObEKTbI BBOAATCA B SKCITya-
TaLKIO NOJ OYeHb CEPbE3HbIM KOHTPONEM CO
CTOPOHbI HAA30PHbIX OPraHoB. ELWE MOXHO
OTMEeTUTb, YTO 1 HaceneHne Haleln CTpaHbl
cTano 6osiee OTBETCTBEHHbIM MO OTHOLLE-
HUIO K 0TXOA4aM, 06pasyemMbIM XUTENAMU.
W HakoHeL, BHeApeHUe pasfenbHoro cbopa
OTXOA0B — 3TO Lenas chepa SKOHOMUKH 3a-
MKHYTOFO LKA, KOTOpas HanpasJ/ieHa Kak
pa3 Ha To, YToObl OTXOAbI, KOTOPbIM MOXXHO
[aTb BTOPYIO XV3Hb, BbIAENANNCH U3 06Liero
noToka B 6onbluem o6béme.

- Kakue cnoco6bl 60pb6bl ¢ Mycopom
cyuwjecmayiom u KaKue u3 HuUx 8bl npume-
HAeme?

— Cnoco6oB Ha CaMOM fiefie HeMHOTO, U BCe
OHU He fABMAITCA CeKPEeTOM: 3TO XenaHue
Ka)K[oro »uTena o6pa3oBbiBaTb Kak MOX-
HO MeHblle OTXOAO0B, YTO 3HAUNT MEHbLLe
NnoKynaTb TO, YTO NOYTK Cpa3y NonagaeT B
MyCOpHOe BeApo (ogHopa3oBas NocyAaa, no-
noTeHua, NNEHKN, candeTkn 1 Tak ganee).
loBTOpHOE rCnonb3oBaHMe BeLLen N MaTe-
puanoB 1, HaKoHeL, pasfenbHbli COop OTXO-
[l0B C AasibHeNLLel nepepaboTKoM NonesHbIxX
dpakuun. Takxe «XapTus», Kak permoHasnb-
HbIl orMepaTop, CYNTAET, YTO OOHUM U3
cnoco6oB 60pbbbl C OTXOJAMU ABNAETCA
nponaraHia npaBuIbHOIO N OTBETCTBEH-
HOro noaxopa K ob6paLleHno C OTXOAAMU.
Heo6xoanmo BocnunTbIBaTh y AeTeli HaBblKU
NpaBuUIbHOrO pasfenieHnsa oTxo[oB. B Bo-
npoce 60pbbbl C yMEHbLUEHNEM KONIMYECTBa
OTXO[0B Ha NEPBOM MecCTe — MOBCEMECTHOe
BHeApeHue pa3genibHoro cbopa, 4tobbl y
KaXkaoro 6e3 NcKouYeHnsa xuTena obiia Bo3-
MOXHOCTb Pa3fenbHO CK1aAMpPOoBaTh OTXOAbl

Ha KOHTeNHepHbIX Nnowagkax. Cnegyowmmn
MOMEHT — JO6POCOBECTHOCTb PermoHarb-
HbIX OMepaTopoOB, CTPEMALYNXCA NPaABUSIb-
HO pa3fesibHO TPAHCMOPTUPOBATb OTXOAbI C
MeCT HaKOMNeHNA [0 NYHKTOB COPTUPOBKN
1 nepepaboTkm oTxonoB. Hy 1 KoHeuHo, uu-
BUIN30BaHHAA 1 SKONOrMYeCKN NpaBuibHan
yTunmsauma n pasmelleHne otxogos. B Ha-
wew paboTe Mbl NpUMeHAEM BCe nNpaBuna
3aKOHHOro obpalleHns C 0TX0Jamu — CTPOro
B pamMKax AeNCTBYIOLLEero 3aKkoHOAaTeNbCTBa
I HA OCHOBaHWM MOAMMCAHHOIO COralleHuA.
Ha TeppuTtopun HornmHckoro knacrepa y Hac
HeT cBoux 06bekToB KIMO, nosTomy 3gechb
HacTynaeT OTBETCTBEHHOCTb AeNCTBYIOLMX
KMO, Kypa B pamkax TeppuTopuanbHom
CXeMmbl obpalleHna C OTXOAAaMY Mbl TPAHC-
noptupyem orxogbl: 370 KMO «TumoxoBo» 1
KMO «Powanb». Takxke 605bllOe BHUMaHNE
yhenaem 3KonpocCBeLLeHNIo, Mbl MOHUMaEM,
YTO HEOOXOAMMO BOCNUTATb 1 OOYUNTDL [Ba
nokoneHus geten, 4ytobbl, Nogpacras, OHU
CMOTNM NPaBuUbHO COPTUPOBATb OTXOAbI
1 pa3fesibHO NX CKNagnpoBaTb. Takxe yge-
nAeTCA BHMMaHVe Noaaep»Kke MHLMATMB
3KOJIOrMYeCKrx coobLlecTB B YaCTu opra-
HU3auumn cyb60THVKOB N MEPONPUATUIA,
HanpaBJfieHHbIX Ha NponaraHAy pa3genbHoOro
cbopa 0TX0A0B.

- Hackonbko Hawu J1100uU akmueHsl 8 pe-
weHuu 3KoJio2uyecKux npobsem omxooos
y’Ke Ha Ha4a/lbHOM 3mane - copmuposke?

- 1 saHBaps 2019 roga, korga pedpopma
oTpacaun obpalleHns C 0OTXO[AMU TONbKO
CcTapToBana Ha Tepputopun MockoBCKoM
0651actu, 06 aKTVBHOCTU XKTenel He Obino
1 peun. Hao6opoT, BO3HMKANO OFpOMHOEe
KOJINYECTBO BOMPOCOB, HELOMOHMMaHMA U1
HeraTyea. C Hayanom paboTbl permoHanb-
HOro ornepaTtopa no Pas3bsACHEHWIO CAMOro
npotecca pasgenbHoro cbopa oTXo4oB U
opraHusauum Heob6xoaMon MHGPaCTPyK-
Typbl ANns pa3genbHoro cbopa oTxonoB
XKUTENW Hayanuy BKOYaTbCA B NpoLecc, a
aKTMBHOCTb HacesleHUA Ha dTane copTu-
pPOBKM OTXOOB Yy cebA floMa CcTana pacTu.
Ha nomolb X1UTensam npuLno 1 npasu-
TenbcTBO MOCKOBCKOI 0651acThi B YacTtu
BHeApPeHUA eAUHON CUCTEMbI pa3fesibHO-
ro cbopa OTXOA0B MO CMCTEME «[iBa OaKa».
[laHHaA cncTema Ha CerogHALWHUN OeHb
camas ynpouwéHHas, HO U 0fHa 13 CaMblX
3bPeKTUBHBIX. Ha Ka’kaom KOHTeHepe ecTb
MHPOPMaLMOHHbIE HAKIIeNKM, Ha KOTOPbIX
noapo6HO onucaHbl Te ppakLmm, KoTopble
MO>KHO CKNaAnpoBaTb B CUHWIA NN CEPbI
KOHTelnHep. C KaXkabiM OTYETHBIM NEPUOLOM
aHanuTVKa CKNagupyembix dpaKkuuii, TpaHc-
NopTUPYEMbIX N3 KOHTEIHEPOB, YBeNYu-
BaeTCA B NMOMb3y YMCTOTbI, YTO FOBOPUT O
60nee OTBETCTBEHHOM OTHOLLEHUN XUTesNel
K 0TXO[aM, a TaKXe ABMIAETCA NoKa3aTenem
[oBepus K paboTe Halen KomnaHun «Xap-
T™MA» 1 eé dunnany «MogMOCKOBHbINY.

Mogrorosun Bauecnas Tiotenes



CHARTIALLC:

ON GUARD OF THE ENVIRONMENT

he issue of proper disposal of municipal waste remains one of the

most relevant today. Gradually, the Russians began to join this serious
environmental issue, and there are positive results of work in this direction.
But, nevertheless, not everyone today is in a hurry to make their world cleaner
and throwing, as usual, all the garbage into the only plastic bag in the kitchen.
It is necessary to get rid of such an approach, and, moreover, as soon as possible.
The high quality of services for the treatment of municipal solid waste and bulky
waste in Moscow and the Moscow region, as well as in other cities of Russia,
is demonstrated by Chartia LLC. The environmental friendliness of services
provided by Chartia LLC is ensured by its own modern fleet of garbage trucks
based on cars: MAZ, GAZ, MAN, Volvo, Scania, FORD, ISUZU with attachments
of European production with rear loading: Gessinknorba, Faun Variopress, BFE,
Hidro-MAK, allows to minimize the noise level during the loading of waste.
The equipment complies totally with the Euro-4 and Euro-5 environmental
standards, which significantly reduces exhaust emissions during waste disposal.
At the moment, Chartia LLC serves more than 6.8 million people who are
satisfied with their work. In the interview with RBG Dmitry Tselik, Director at
Chartia LLC, spoke about the work of its branch Podmoskovny.

- Mr. Tselik, in your opinion, what positive
results in the field of waste processing has
Russia achieved?

— The entire waste management industry has
started working quite recently, as the result of
the launch of the National Ecology Project. The
reform of the waste management industry has
also been launched. All this is an indication
that the damage done to the environment has
reached its peak, and it would simply be a crime
to postpone this issue any longer.

But, if we talk about today, then within the
framework of the reform, of course, there has
already been done a lot. The most important
thing is that a clear control scheme has been
built in terms of waste management, starting
with the digitization of accumulation sites,
monitoring transportation and sorting,
and ending with controlled recycling and
recycling. For several years, Russia has made
a very big leap in terms of putting things in
order in the waste management system. WRFs
(waste recycling facility) have appeared and
are emerging. These are, one might say, entire
eco-technoparks where waste is transported.
After putting the waste there, you don't have to
worry about its fate, because these facilities are
put into operation under very serious control
from the supervisory authorities.

It can also be noted that the population of our
country has become more responsible in relation
to the waste generated by the inhabitants. And,
finally, the introduction of separate waste
collection is a whole sphere of the circular
economy, which is aimed precisely at ensuring
that waste that can get a second life is separated
from the general flow in a larger volume.

- What methods of dealing with garbage
exist, and which ones do you use?

— In fact, there are several ways, and all of
them are not a secret. For example, the desire
of each inhabitant to generate as little waste as
possible — that means buying less of what ends
up in the bin almost immediately (disposable
tableware, towels, napkins, etc.), re-use of
things and materials, and finally, separate
waste collecting with further processing of
useful fractions.

Chartia LLC, as a regional operator, believes
also that one of the ways to combat waste is to
promote a correct and responsible approach
to waste management. It is necessary to teach
children proper waste separation. In the issue
of combating the reduction in the amount of
waste, widespread introduction of separate
collection should take the first place, so that
every resident, without exception, has the
opportunity to store waste separately at the
container sites.

The next point is the conscientiousness
of regional operators striving to transport
waste separately from accumulation sites
to waste sorting and processing points in a
correct way. And of course - civilized and
environmentally sound disposal of waste.
In our work, we apply all the rules of legal
waste management, operate strictly within
the framework of the current legislation and
on the basis of a signed agreement. We do not
have our own WR facilities (waste recycling
facility) on the territory of the Noginsk cluster,
therefore, the responsibility of the operating
WREF comes into play here. We transport
waste within the framework of the Territorial
Waste Management Scheme: these are WRF
Timokhovo and WRF Roshal.

We also pay great attention to eco-
education, we understand that it is necessary
to bring up and educate two generations of

children so that, growing up, they can properly
sort waste and store it separately. Attention
is also paid to supporting the initiatives of
environmental communities in terms of
organizing common litter picking or events
aimed at promotion separate waste collection.

- How active are our people in solving
environmental problems of waste at the initial
stage - sorting?

— Since January 1, 2019, when the reform
of the waste management industry just
started in the Moscow region, there was no
talk of the residents’ activity. On the contrary,
there were a huge number of questions,
misunderstandings and negativity.

With the start of the regional operator
work to explain the process of separate waste
collection and the organization of the necessary
infrastructure for separate waste collection, the
residents began to get involved in the process,
and the activity of the population at the stage
of sorting waste at home began to grow. The
Moscow Region Government also came to the
aid of the residents, in terms of introducing
a unified system for separate waste collection
according to the “two bins” system. This system
is by far the most simplified, but one of the
most effective.

Each bin has information stickers that detail
the fractions that can be stored in a blue or
gray one. With each reporting period, the
analysis of stock fractions transported from
containers increases in favor of cleanliness,
which indicates a more responsible attitude
of residents to waste, and is also an indicator
of confidence in the work of our company
Chartia and its branch Podmoskovny.

Prepared by Vyacheslav Tyutelev
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NAPK-OTE/Tb HA O3EPE CEJTMTEP —

rnpuB/ieKkaTe/sibHOe MecCTO B
Poccuu a1t UHBEeCTULLUMA

apk-otenb «Cepaue Cenurepa» — OfUH U3 APKUX NPOEKTOB, C03AaHHbIX KomnaHueit ROKKA

Development. CerofHs 3T0 MecTo0 ANA OTAbIXa MHOTUX POCCUAH, OHO OTNIMYAETCA CBOEIA
YHUKaNbHOI NPUPOZ0IA, NecyaHbIMu NAAMKamm 1 6eckoHeyHoi BoAHOI raabio. Mapk-otenb
ABNAETCA NPUBNEKaTeNbHbIM 00EKTOM ANA NHBECTUPOBaHUA, Beab KomnaHuei ROKKA
Development genaetca B¢E, and Toro 4to6bl 034aTh MaKkCUManbHbIe NPeUMYLLECTBA ANA
uHBecTopoB. [logpo6Hee 0 AeATENbHOCTM KOMMAHMM 1 NEPCNEKTUBAX Pa3BUTUA NapK-0Tens
Ham paccka3an reHepanbHbii gupektop ROKKA Development Muxaun LeyeHko.

- Bawa komnaHus peanusoeasna npoekm -
napk-omenb Ha o3epe Cenuzep, pacno-
noxxeHHom mex0y Mockeoli u Cankm-Ile-
mep6yp2aom. Pacckaxume noopo6Hee, ymo
npedcmaensaem coboli 0aHHAA KypopmHas
30Ha? B 4éM yHUKa/1bHOCMb 35M020 Mecmo-
nosnoxeHusa?

— HaBepHoe, HauHy n3paneka, 4tob cdop-
MUPOBATb AJIA BaC MOHUMAHWE, YTo [f1A MeHs
3HauuT 310 MecTo. B fanékom 2015 ropy A B nep-
Bbll pa3 npuexan Ha o3epo Cenurep, UMEHHO
clofja MeHs Mo3Ban Apyr, npeasaras KynuTtb
YYaCTOK Ha 6epery o3epa 1 NoCTPOUTb cemeli-
Hble JoMa A/1A OTAbIXa OT FOPOACKON CyeTbl.
«O3epo Cenvirep» NpPo3By4ano B MOel rosioBe
KaK MHCAIT, Beflb MPO 3TO MECTO A CJIbiLas elwé
OT AieAyLLKM, KOTOPbIV Obls AMPEKTOPOM LUKOSbI
1 XOAWS1 B MOXO[ C YYeHVKaMM Kax[oe neTo.
Cellyac MOry CKasaTtb, YTO 3TO 6blisia Nto6oBb C
nepBOro B3r/saa, C NepBO SMOLIY, C NMePBbIX
3BYKOB... A TOUHEE, C OTCYTCTBUA 3BYKOB: BbINASA
BEYEPOM Ha YNuLly, A CTOAN 1 He MOHUMAJI, YTO
CO MHOV NMPOUCXOANT, YTO 3a OLLyLLeHVE A NC-
MbITbIBal0. ITO 6bIO OLLYLLIEHVE CMIOKONCTBUA:
Ha y/nyLe TUXO, HO He KaK B MyCTOW KOMHaTe, a
KaK B KOCMOCE — HeMpUBbIYHOE OLLyLLieHE, HO
TaK MHe NMOHPaBUBLLEECH, YTO i HAUas CKyyaTb
no Hemy, HaxogAcb B Mockse.

JanbHenwme Halwmv NiaHbl 3aKnoYanmcb
B OCBOEHUN 35 reKTapoB 3eM/u, APo6IeH
€€ Ha yyacTKu, mocne yero npegnonaranucb
dopmmrpoBaHue Nocénka 1 npogaxa. TyT Mbl
CTONKHYNNCb C MPOGIEMON, UTO XKenawLyue
eCTb, HO BBMAY Aa/ibHEro pacrnonoxeHus
NI0AN HEOXOTHO CTPOUINCH, TaK Kak npues-
»KaTb Napy pas B rof Ha OTAbIX He COBCEM
VHTEPECHO N SKOHOMUWYECKN HEBbBITOAHO.
Torga Mbl pelwnu noctTpouTb Aom popmaTa
«BU3HEC-KNACC», KOTOPbIV caanu B apeHay. Tak
Mbl NPOBENN TECTUPOBAHNE CBOErO HOBOTO
NpeaoXeHNA Ha NpaKTuKe.

- [lpedocmaenseme nu 8vbl KaKkue-mo npe-
¢hepeHyuu 0151 cBOUX K/IUEHMO8, Hanpumep,
651azonpusmHsie Hasozo8ble ycnosus?

- [1a, Mbl MOXeM NpPeanoXnTb 3alTN C UHBE-
CTULMAMU He TONbKO GU3NYECKUM NLam, HO
1 KOMMAHUAM, KOTOPble XOTenn Gbl BNOXNUTb
CBOIO MpurbbIIb OT OCHOBHOIO OM3HeCa B He-
IABVXKMMOCTb U TaK»Ke MoJlyyaTb NacCuBHbIV
poxop. [loxoa MOXHo nosyyatb U dprsmnye-
CKOMY COOCTBEHHUKY opUanYecKkoro nuua.
A1 pymato, 310 1 ecTb HTepecHas npedepeH-
uua ansa lopuamndecknx nuy. Mol pabotaem ¢
HAC, 370 Kak gononHuUTeNbHAasA MOTUBaLMA
[1A COKPALLEHMs HafloroBOW Harpy3Ku.

- Baw 3akas4yuk moxxem nosiy4yame 0o-
X00, He omeJieKasco Ha 3abomy 06 o06vek-
me, mak Kak ynpassieHue 6e0ém sawa
opzaHu3zayua? Kakue ycnyau ebl npedo-
cmaenseme?

- Mocne 3aknioyeHWs JoroBopa 1 BHece-
HUsA onaTbl 3aKa3yvK CNIOKOMHO CNieunT 3a
NPOLIeCCOM CTPOUTESNIbCTBA OO bEKTA MHBECTU-
poBaHuA (OT Hayasa CTPOMTENIbCTBA A0 cAaun
B apeHAy Mbl MPOrHO31pyem, OCHOBbIBAACH
Ha onblTe, CPOK B Tpy MecALa). [lanee, nocne
3anycka o6beKTa B apeHay, OT UHBecTopa
HeobXoAVMO TOJIbKO BU3YyasibHOE yyacTume.
Yro 3710 3HaumT? Pa3 B Hegento byaeT nprxo-
[OWTb OTYET 3a NPOLLEALLYIO HefleNio, a TakXKe
nHbopMaLmaA o ByayLnx 6poOHNPOBaHUSAX.
K KOoHLYy roga Mbl XOTM pa3paboTaTb nniat-
dopmy, roe nHBecTop 6yaeT BUAETb BCE CO-
ObITUA OHJIANH, B pealbHOM BPEMEHWN.

- [Todenumecs nnaHamu KoMnaHuu Ha
6nuxatiwee 6yoyujee?

— XopoLuui BONPOC B HbIHELLIHVIX Peanuax,
Korpa SIloAn NoaBep»KeHbl NaHWKe 1 He 3Ha-
10T, Kak cbepeyb HaKoMIeHNA: BKNaAbiBaTb
UNn XaaTb 6onee GnaronpusTHble BPEMEHa,
a ecnv BKJIafblBaTh, TO Kyfa... Bce npenat-
CTBMSA, KOTOPblE BCTPEYAIOTCA Y HaC Ha NyTH,
JaHbl VICKSIOUNTENBbHO ANA aHanu3a, AnA Bbl-
ABNEHVA CNabbIX MECT, 417 HaKOMIeHUA onbiTa
1 3HaHWUI. <HeT HMYyero LeHHee, YeM OrbIT U
3HaHWAY, — CKa3asl MHe He TaK JaBHO OAVIH Ye-
nosek. Tbl MOXKeLlb NOTepPATb BCE, HO 3HaHMA
1 OMbIT OCTaHYTCA € TOOON HaBceraa, a umesn
3TU [1Be COCTABAIOLLME, MOXKHO C JIEFKOCTbIO
OKYHYTbCA B 110601 BOJOBOPOT, BbIABNATH
TO, UTO HY>KHO celyac, B MOMEHTE, 1 BbICTPO
BOMJIOLWaTh, HapaLMBan cBOé GprHaHCOBOE
6narononyune! Ceiluac, B MOMEHTE, Mbl CTOJIK-
HYJIUCb C NPENATCTBUEM, KOTfa HeKoTopble
HaLlUK «MAaPTHEPbI», Takme Kak Booking, RnBnB
1 Apyrvie, NoCTynuv HekoppeKkTHo. He 6yay
BAaBaTbCA B MOAPOOHOCTY, fiymato, 3TV MO-
MeHTbl ecTb Ha dopymax, B 6rorax niogen,
CTONKHYBLUMXCA C JaHHOW cuTyaumen. Ho,
KaK A roBOpvn paHee, NPenATCTBME AAHO,
yTOObI 0OONTY €ro, NepenTn Yepes Hero 1
cTaTb cusibHee. Mbl pelwmnny B Kpatyanwme
Ccpoku paspaboTaTb nnatdopmy, KoTopas
6yneT 6osiee NOHATHa NOMb30BaTENIAM Kak
CO CTOPOHbI aPEHAATOPOB, TaK U CO CTOPOHbI
apeHnfopateneii. [la u npocTo caenatb Haluy,
poccuiickyto NnatGopmy C HalMMU MNATEX-
HbIMW cMcTEMamu, KoTopas byaeT HagéxHo
CTOATb Ha HOrax, a He 6oNTaTbCA, Kak Katep BO
BpemA Wwropma. OnATb e, 3aTPOHeM HEMHOTO
drHaHCOBYIO COCTaBNAIOLLYIO: KaK OKa3anoch,
BCA BblpyUKa OCTaBasiacb B bputaHuu, a Ha-
NOMY He MaTUAnCh. [10/Iro MOXHO 06CyKaaTb
3Ty TeMy, HO MJiaH Ha bnvxanee byayliee
TaKOB: Mbl JO/KHbI CAeNaTb CBOIO Nnatdopmy
no 6POHNPOBaHWIO XWibA. U yxe B cepeamnHe
anpens 6yaet BbinyLleHa 6eTa-Bepcua canTa,
K KOHLIy anpesisi — MpUunoxeHue.

MoarotoBuna dnbBuHa AnTpeeBa



THE PARKHOTEL
ON LAKE SELIGER
is an attractive
place in Russia
for investment

Park-hotel “Heart of Seliger” is one
of the brightest projects created by
ROKKA Development. Today it is a
vacation place for many Russians, it
is distinguished by its unique nature,
sandy beaches and endless water
surface. Park Hotelis an attractive
investment opportunity, because

the company ROKKA Development
is doing everything to create the
maximum benefits for investors. More
about the company and the prospects
of the park-hotel development
General director of ROKKA
Development Michael Shevchenko
told us.

- Your company has implemented a park-
hotel project on the Lake Seliger, located
between Moscow and St. Petersburg. Tell me
more about what is this resort area? What is
the uniqueness of this location?

— T’ll probably start from afar, to form an
understanding of what this place means to
me. Back in 2015 I came to Lake Seliger for
the first time, I was called here by a friend,
offering to buy a plot of land on the shores of
the lake and build family homes for a break
from the bustle of the city.

“Lake Seliger” sounded in my head like
an insight, because I'd heard about this place
since from my grandfather, who was a school
principal. and used to go camping with his
students every summer. I can now say that it
was love at at first sight, at first emotion, at first
sounds... Or rather, the absence of sounds:
when I went out in the evening, I stood there
and I didn’t know what was happening to me,
what sensation I was experiencing. It was
a feeling of calm: it was quiet outside, but not
like an empty room, but it was like being in
space, a strange sensation, but... I liked it so
much that I began to miss it when I was in
Moscow. Our further plans were to develop
35 hectares of land, to fractionalize into plots,
after which we were going to form a village
and sell it. Here we faced the problem that
there were a lot of people interested, but due
to the distant location people were reluctant
to build, because coming here a couple of

times a year to rest is not really interesting
and economically unprofitable.

So we decided to build a house of the
business class format. “Business class” format

house which we rented out. So we tested our
new offer in practice.

- Do you provide any preferences for your
clients, for example, favorable tax conditions?

- Yes, we can offer to come in with
investments not only to physical persons, but
but also to companies who want to invest their
profits from their core business into real estate
and also get a passive income. Income can also
be earned by the physical owner of a legal
entity. I think that’s an interesting preference
for legal entities. We work with VAT, it’s like
an extra motivation to reduce the tax burden.

- Your customer can generate income
without being distracted from taking care
of the facility, because your organization
manages it? What services do you provide?

- After signing a contract and making
payment, the customer has the peace of
mind to follow the construction process of
the investment property (from the start of
construction to the rental, we predict, based
on experience, we predict a period of three
months). Further, after the startup of the
object for rent, only visual involvement is
necessary from the investor. What does this
mean? Once a week there will be a report for
the past week, as well as information about

future bookings. By the end of the year, we
want to develop a platform where the investor
will see all the events online, in real time.

- Could you share the company’s plans for
the nearest future?

- It’s a good question in today’s realities,
when people are prone to panic and do not
know how to save savings: to invest or wait
for more favorable times, and if to invest,
then where... All the obstacles we encounter
are given purely for analysis, to identify
weaknesses, to accumulate experience and
knowledge. “There is nothing more valuable
than experience and knowledge,” one person
told me not long ago. You can lose everything,
but knowledge and experience will stay with
you forever, and having these two components,
you can easily dive into any whirlpool, identify
what you need now, in the moment, and
quickly implement, building your financial
well-being! Right now, in the moment, we have
hit a roadblock with some of our “partners”
such as Booking, Airbnb and others who have
acted inappropriately. I won't go into detail,
I think these points are on the forums, on
the blogs of people who have encountered
this situation. But as I said earlier, an obstacle
is given to get around it, to cross over it and
become stronger. We decided in the shortest
possible time to develop a platform that would
be more understandable to users, both on the
tenant side and on the landlord side. And just to
make our, Russian platform with our payment
systems, which will stand firmly on its feet, and
not wobble like a boat in a storm. Again, let’s
touch on the financial side: as it turned out, all
the proceeds stayed in Britain, and no taxes
were paid. We could discuss this topic for a long
time, but the plan for the near future is this: we
have to make our own platform for booking
accommodation. And in the middle of April
we will release a beta version of the site, and
by the end of April - the application.

Prepared by Elvina Aptreeva
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KpanueHeHckuli kapbep 8 n. He6onuyu

MATEPNAJDBI,
YJIYHLILAKOLLNE KM3HDB

o6blyeii u nepepaﬁoTKon necka v MnHbl cerogHA HUKOro He yANBULLDb: B Poccum sTum Bugom I1p0VI3BO}1CTBEHHOI7I [eATeNbHOCTH

3aHUMAITCA COTHM KomnaHuii. 0HaKo TeX, KTo Ha 0CHOBe 6a30BOro CbIpbA NOCTOAHHO pa3pa6aTb|BaeT nnpepnaraet pbiHKy
WHHOBALlNOHHbIE NPOAYKTbI, HE TaK MHOI0. B Ton HOBATOPOB BXOAUT U KOMNAHKA «Cnbenko Poccuay, KOTOpaA BUAUT CBOKO MUCCUIO
WMEHHO B CO3AaHNU HOBbIX pEUJEHMﬁ B 06nactu MaTepuanoB, ynyyilawnx Xu3Hb.

KomnaHua «Crnbenko Poccrs» Gbina obpaso-
BaHa B 2004 rogly C NpMXOA0M Ha POCCUNCKIN
PbIHOK KpYMHeWLLEero MApoBOro Npon3BoamTe-
181 ¥ NOCTaBLUMKA MPOMBbILLIEHHBIX MHEPasioB
Sibelco Group. OcHoBHOI ynop 13HavasnbHO
6bl1 cAenaH Ha fo6bluy 1 oboralleHne KBap-
LieBOro necka Ass Npov3BOACTBa JIMCTOBOrO
CTeKna, CTeK/I0Tapbl, CTPOMMaTePUAOB, Jlako-
KPaCOYHOW NMPOMbILLIEHHOCTH, OTHEYTNOPOB B
MeTasIypruyeckor npombiwneHHocTn. C aton
3ajjauen yCrnewHo CrpaBnsatoTcaA ABe Npon3-
BOLCTBEHHbIE MIOLWAAKN KOMMaHUW, 06pasy-
owme Knactep «PaMeHCKmI»: 3To PameHcKui
rOpHO-000raTUTENbHbIN KOMOUMHAT B INogmocKo-
Bbe 1 npeanpusTrie B Hebonvyax HoBropogckon
o6nactn. Oba nMeroT COOCTBEHHDBIE Kapbepbl C
3aracom BbICOKOLOXOAHbIX KBapLIEBbIX NeCKOB
Ha HECKOJIbKO AeCATUNETU 1 COBPEMEHHbIE
oboratuTenbHble pabpuKn CymmapHOI Mpomns-
BOAUTENbHOCTbIO 2,6 MJIH TOHH NecKa B rof,

OpnHako cdepa nprMeHeHNA KBapLeBoO-
ro necka oyeHb WMpokKa. MoHnmasa 31o n
OPVIEHTUPYACH Ha 3aMpochl K NOTPebHOCTN
npoussoauTesnien, KOMNaHMa HenpepbIBHO
paboTaeT HaZ yBennyeHnem acCopTMMeHTa
npoayKuuu, npeanaras B TOM Yncie NHHO-
BaLMOHHbIEe NPOAYKTbI 11 peLleHus.

- Ha cerogHAwWHNUM
[eHb B Hawem nopTtoe-
ne 6onee 10 npoayKTOB
KBapLueBOW rpynnbl, B
TOM YKCJie CTEKOJIbHbIE,
dopmoOBOUYHbIE, CTPOU-
TenbHble, frac-necku, —
roBOPUT KOMMepUYeCKnii AupeKTop Kna-
ctepa «PameHckuin» EBrennin KY3HELLOB.

RUSSIAN BUSINESS GUIDE {MAPT 2022}

- Y10 KacaeTcA HOBbIX MPOAYKTOB, HaLLK Crie-
ymanuctbl co3gany PORTAFLAME LSA: gaHHbIn
BUA rMAPOKCMAA antoMUHNA HE3aMeHNM Npu
NPOV3BOACTBE HaMNOJIbHbIX MOKPbLITUIA. Y Hero
ecTb 6ONbLUOW NOTeHLMan Ans NCNoNb30Ba-
HUA B KabenbHOW NPOMBILLNIEHHOCTH, ANA
NPON3BOACTBA KOHBENEPHbIX NIEHT B LIaXTax
1 TyHHenax. HanaxkeHo npon3BogcTBo Hede-
JINHOBOW MYKM, KOTOpasA y»Ke nocraBnaeTca
NPOW3BOANTESNIAM CTEKNTOBOJIOKHA, TECTUPYETCA
y npoussogutenein JIKM. Mbl akTUBHO pa3Bu-
BaeM HarnpasJieH e Npou3BoaACTBa dpaKLmo-
HMPOBAHHbIX NECKOB, KOTOPbIE NCMOJb3YTCA
npw pa3paboTke HedTErasoBbIX MECTOPOXKAE-
HWI B NpoLiecce, Ha3biBaEMOM «T1APOPa3pPbIB
nnacta». EWwé ogHa nHtepecHas cdepa npu-
MeHeHUA, NA KOTOPOW Mbl FOTOBbI NMOCTaBATb
maTtepuarnbl, — 3To TexHonoruna 3D-nevatu nu-
TbeBbIX GOPM PA3NYHON CITOKHOCTY.
Bropoe HanpaBneHne KoMnaHun — Jo6bI-
Ya 1 NPOU3BOACTBO MMNH Pa3fINYHbIX BUAOB,
npegHasHayeHHbIX 418 NPON3BOACTBA Ke-
pPaMUKK, NMLEBOrO KMPMNnya, OrHeyrnopos,
NTbeBbIX GOPM 1 CTpouTenbcTea. Ha atom
cneumanunnpyetca knactep «J1aTHa», co3aaH-
HbIl1 Ha 6a3e BopoHekckoro pygoynpasne-
HnA. CymmapHaa Nnpou3BoanTeNbHOCTb
Knactepa coctabnaeT 500 TbIC. TOHH B rof, Ko-
Topble BKtoYatoT B cebs 300 TbIC. TOHH MNH 1
200 TbIC. TOHH KBapLEeBbIX NECKOB AA CTPOU-
TeNIbHOro 1 abpasnBHOro HamnpaBsNeHW.

- B npownom rogy mbl 06HOBMNM NopTdo-
JIVO FIUH AN1A KepaMOorpaHu1Ta, a Tak»Ke Bbl-
BeJIY Ha PbIHOK MHHOBALMOHHBIN NPOAYKT
SanMix R30 — cMecb rrHbI C BbICOKOV f06aB-
JIEHHOW CTOMMOCTbIO /1A PbIHKA CAHUTapPHON

SIBELCO

RUSSIA

KepaMUKK, KoTopas JomKHa

f COCTaBUTb KOHKYpPEHLIo

'i VIMNOPTHbIM FANHaM 13

[epmaHun, — pacckasbl-

> BaeT KOMMepyecKun gu-

peKTop Knactepa «JlaTHa»

Oennc KPOJIEBELKUN. -

Hawwa rnnHa y»e BHepeHa B perynspHbii

NPOU3BOACTBEHHDbIN peLenT Ha 3aBofe «Cbi3-

paHCKas KepaMurKa», KOTOPbIA MPUYHaANEXNUT
komnaHun Cersanit.

«Cnbenko Poccuna» He Tonbko obecneun-
BaeT K/IMEHTOB BbICOKOKAY€CTBEHHbIMU U
6e30MacHbIMY MaTepranamu, Ho 1 ABAETCA
counanbHO OTBETCTBEHHON KOMMaHWEN.

— B ocHOBe Halunx LeHHo-
CTel NeXNT B NepBYIo oye-
penpb 3a6oTa 0 340poBbe
COTPYAHWKOB, OXpaHe 1x
TpyZna n 6e3onacHoCTu
npoussoacTea. Mbl npu-
naraem 6osnbluvie ycunumsa
ANA [OCTUXKEHMWA NMOJTHOIO
OTCYTCTBUA NPOU3BOACTBEHHOIO TPaBMaTU3-
Ma, — OTMeYaeT rmaBa KomnaHum «Cnéenko
Poccusa» IOpuin JIbBOB. - Mbl cnegyem npuH-
Lynam yCTONYMBOrO PasBUTUA: CTPEMUMCA K
CoKpalleHuto Bbiopocos CO,, 6epexkHO OTHO-
CUMCA K UCMOJIb30BAHMIO HEAP, MUHUMN3U-
pyem BO3[eCTBYE Ha OKPY»KatoLLyto cpeay B
paloHax pacrosnoKeHNaA HalmMx NpegnpuAaTyn.
KomMnaHua ABNAeTCA akTUBHbBIM YYaCTHVKOM
CoLMaNnbHbIX MPOrpamm, B TOM YKCSIe MO BO3-
0OHOBNEHUIO pecypcoB. Mbl 32 OTBETCTBEHHBIN
1 IHHOBALIMOHHBIV NOAX0[ BO Bcex cdepax Ha-
e nestenbHocTu!




SIBELCO RUSSIA:
MATERIALSOLUTIONS
ADVANCING LIFE

and and clay extraction and processing is commonplace today: there are

hundreds of companies in Russia engaged in this type of industrial activity.
However, there are not so many of those who constantly develop and offer
innovative products based on the basic raw materials. Sibelco Russia company
is one of the top innovators. Its direct mission is to create new solutions for

materials advancing life.

O6o0z2amumensHas pabpuka PameHckozo NOK

Sibelco Russia was founded in 2004 when
the world’s largest manufacturer and supplier
of industrial minerals Sibelco Group entered
the Russian market. Initially it was focused
on the extraction and concentration of silica
sand to produce sheet glass, glass containers,
building materials, refractories for the
metallurgical, paint and coating industries.
Two company’s production sites that make up
the Ramensky cluster are successfully coping
with this task. They are Ramensky mining and
processing plant in the Moscow region and
the enterprise in Nebolchi in the Novgorod
region. Both have their own quarries with
a supply of highly profitable silica sand forrir
several decades and modern processing plants
with a total capacity of 2.6 million tons of sand
per year.

However, the sphere of application of silica
sand is very broad. Being knowledgeable
of this fact and focusing on the needs and
requirements of manufacturers, the company
is constantly working to increase the range
of products and to offer innovative products
and solutions.

- Nowadays, our portfolio consists of
more than 10 silica sand products, including
glassmaking, molding, construction, and
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Frac sands,- says Evgeny KUZNETSOYV,
Commercial Director of Ramensky Cluster.-
As for new products, our specialists have
created PORTAFLAME LSA: this type of
aluminum hydroxide is indispensable in the
flooring production. It has a great potential
in the cable industry, for the production
of conveyor bands in mines and tunnels.
Nepheline syenite is already supplied to
fiberglass producers and tested by paint and

Jo6biua 2nuHol
Ha JlamHeHCKoM MecmopoXxoeHuu

coating manufacturers due to well-organized
production. We actively accelerate the
production of fractionated sands, which are
used in the development of oil and gas fields
in the process called “hydraulic fracturing”
Another interesting area of application, for
which we are ready to supply materials, is the
technology of 3D-printing of molds of various
complexity.

The company’s second direction is the
extraction and production of clay of various
types intended for ceramics, lining bricks,
refractories, injection molds and construction.
It is the specialization of the Latnya cluster,
created on the basis of the Voronezh mining
administration. The total capacity of the
cluster is 500 thousand tons per year, which
includes 300 thousand tons of clay and
200 thousand tons of silica sand for
construction and abrasive industries.

- Last year we renewed our portfolio of
clays for porcelain tiles and also launched the
innovative product SanMix R30 — mix of clays
with high added value for sanitaryware market,
which should compete with imported clays
from Germany,- says Denis KROLEVETSKY,
Commercial Director of cluster “Latnya”.

- Our clay has already been introduced into
the regular production recipe at the Syzran
ceramics factory, which belongs to Cersanit
company.

Sibelco Russia not only provides customers
with high-quality and safe materials but is
a socially responsible company.

- A safe and healthy work environment is
one of the cornerstones of our values. We take
great efforts to achieve zero harm - says Yuri
Lvov, CEO of Sibelco Russia.—-We follow the
principles of sustainable development by striving
to reduce CO2 emissions, carefully using natural
resources, and minimizing environmental
impact in the areas where our facilities are
located. The company is an active participant
in social programs, including the restoration
of resources. We stand for a responsible and
innovative approach in all areas of our business!
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«EpxoBa un MapTHEpbI»:

«HALLA MNCCNA — OKASAHWNE
BCECTOPOHHEW MPABOBOW MOMOLL W
PAXOAHAM V1 POCCUINCKOMY BM3HECY»

CBETJIAHA EPXOBA - pykosooumesb

U ocHosamesb opuduYecKol pupmol

U npaesoeozo xonouHaa «Epxoea u
Mapmuépobl», KoMaHObI cunbHelwux
aosoKamos, 4s1eHo8 KoJsineauli u
adsokamckux nanam Mockewl u MO,
noslyyuswux u3eecmHocmMb U NpU3HAHuUe
6nazodaps yuacmuto 8 psoe pe30HAHCHbIX
y20/108HbIX 0es1 U apbumpa<Huix

cnopos. B kauecmee pykosooumens
O6wecmeeHHOU npuémHoli 0enymama
TocyoapcmeeHHoti [lymsl umeem onsim 8
pabome ¢ KoileKmusHbIMU 0bpaweHuUAMU
U 2pOMKUMU Y207108HbIMU 0es1amu,
NnoJsly4u8WUMU WUPOKYIO 02/1ACKY 8
cpedcmeax maccosoli uHhopmayuu.
Opzanusamop Komnsiekca meponpuamudi
no paccnedosaHuto pAaoa pe3oHAHCHbIX
y207108HbIX 0€eJl, CBA3AHHbIX C CUI08bIMU
sedomMcmeamu, umeem MHO20/1emHull
0onbIm 8 0KaszaHuu 3gp¢pekmusHoU
nomouwju HaceseHulo 8 yesiom u 6usHecy

8 YacMHOCMU 8 ype2yniuposaHuu

yes1020 pa0a ocmpbix 80NPOCO8,
HanpassieHHbIX Ha hpeceyeHue Oeticmauli
€O CMOpPOHbI Op2aHO8 3aKOHOOAamesbHoU,
ucnosiHumesnbHoU u cyoebHou

8/1acmu, npu4uHUswWuUX ywep6 nu6o
3ampyOoHuswux 0ocmyn K npasocyouto.

CBETJIAHA EPXOBA - npednpuHumamerns
€ 20-1emHum cmakem, pUHaHcucm

u obwecmeeHHbIl Oessmenb. Aemop
HecKo/IbKux 0ecamkog npoekmos O3 u
npeosnoxeHuli N0 cosepweHCMe8o8aHuro
poccutickozo 3aKkoHo0ames1lbcmMead 8
obiacmsax locmuyuu, Homapuama,
npasoeozo, HAs10208020 pe2yIuUPOB8AHUs,
cyoebHo-3KkcnepmHoli OessmeslbHOCMU.
Asmop cmameli 8 XXypHanax u
nepuoduyecKux U30dHUAX, npuaiaweHa
3KCNepmom no 3KOHOMUYecKuUm u
topuduyeckum memam 8 psi0 mMonoabix
¢gpedepanvHbix CMU. brazomeopumerno
U 80/10HMEpP. imeem napmutiHyio
611az200apHocme 3a NJ1000MBOPHYI0
nosumuyeckyio 0esasmesibHoCMo,
coxpaHeHue aKmugHoU 2pa<0aHcKou
nosuyuu u 8Kk1a0 8 passumue
demMokpamuyeckux ocHos Poccutickoli
®edepayuu.

RUSSIAN BUSINESS GUIDE {MAPT 2022}

- CeemnaHa BukmopogHa, Kakue onpocol
y HaceneHusA u 6 6usHec-coobujecmee Hau-
60/1€e akmyasnbHbl 8 Hacmosujee epems?

- be3sycnoBHo, Hanoroeas Harpy3ska AenaeT-
CA OCHOBHbIM 6peMeHeM OTeyeCTBEHHOro
6u3Heca 1 dr3nyecKux nuuy. 3avactyo 6mio-
CTVUTENU HaNoroBOro aAMMHUCTPUPOBaHNA
CTONb UCTOBO YBNEY€eHbl BO3/IOXKEHHBIMU Ha
HYX 003aHHOCTAMM, YTO 3TO HAHOCHUT yLiep6
3KOHOMUYECKOW COCTaBNAOLLEN 1 CTaBUT Nop
COMHeHUe peHTabesIbHOCTb CyLLecTBOBaHNA
NpeanpuATYSA, YCIIOXKHAA 1 6e3 Toro Henpo-
CTYI0 SKOHOMMYECKYIO CUTYaLMio B CTPaHe.

[ymato, B Poccnm yxke He HangeTca rpaxaaH
1 opraHu3aumii Nobbix opraHn3aLMoHHO-
npaBoBbIX $OPM, KOTOPbIM eLLé He MPUXo-
Anny TpeboBaHVA Ha onnaTy HeBeCTb OTKyAa
B3ABLUVXCA AOMIOB MO MiaTexam B 6lofKeT.
Takke 13n061eHHbIM MexaH13MoM BoCrnpe-
NATCTBOBAHVA BeLJeHNI0 3aKOHHOW npepa-
NPVHYMaTENIbCKOW AeATENbHOCTY ABNAIOTCA
3/10ynoTpebeHnA CO CTOPOHbI COTPYAHVKOB
HaJIOroBbIX OPraHOB B YaCTV NPOBEPKM JOCTO-
BEPHOCTY CBefeHNi, yKa3aHHbix B EMPOJ1 B
KauecTBe agpeca MeCTOHaXOXAeHWA NCron-
HWTENIbHOTO OpraHa PUANYECKOro Nnua.

MpepcTaBUTENV HANOrOBbIX OPraHOB, MOTU-
BUPYA AKOObI OTCYTCTBMEM CBA3Y C opranYe-
CKVIM NIMLIOM, 6NIOKUPYIOT €ro X03ANCTBEHHYI0
feAatenbHOCTb. MNpy HannuumM nHGopmaumm
O TOM, YTO CBA3b MO aApecy, OTPaKEHHOMY
B EMPIOJ1, HeBO3MOXHa, perncTpupyiowmni
opraH BHOCUT 3anncb O HeJOCTOBEPHOCTA
cofiepallmxca B HEM CBeAEHUI O opuam-
YeCKOoM nuLe B OTHOLLEHWN CBEAEHWI 06 aj-
pece topnuya. Ha ocHoBaHMK 3Toro 6aHKK, B
KOTOPbIX OTKPbITbI CYeTa NPeAnpuHUMaTenei,

CBET/IAHA BUKTOPOBHA EPXOBA -
no6eoumesb 8 HoMuHayuu «Busi-
ness-women. Life. Family», naypeam
8cepocculicko2o HAYUOHAIbHO20 hpoekma
«[enossle xxeHuwjuHbl Poccuu — 2021»,
pykosooumesns O6wecmaeHHOU npuémHoli
denymama ] PO ¢ 2013 200a, NoMOWHUK
denymama locyoapcmeeHHoU Jymol

7-20 co3vblga P. L. Xatipoea, noMOWHUK
denymama I[] PO 6-z0 co3viea

B. B. Coboneea, yneH TeppumopuasnbHol
usbupamenvHol KoMUccuu patioHa
BewHsku 2. Mockebl, kaHOudam e
denymameoi Coeema denymamos
MYHUYUNAbHO20 OKpyaa BewHsAKu, a
make Nlepoeo u Hogozupeeso 2. Mockael.

NoJyyatoT NPaBo OLHOCTOPOHHEr0 PacTopKe-
HKA oroBopa 6aHKOBCKOro cYéTa C opnnLomM
B COOTBETCTBMUU C nonoxeHuamu N° 115-03
«O npoTnBoAencTBUM Nerannsauymm (0Tmbi-
BaHWI0) JOXOLOB, NOSTyYEHHbIX MPECTYMHbIM
nyTém, 1 GUHAHCUPOBAHWIO TEPPOPU3MAY.
[lanee Ha ocHoBaHMM N. 5 ¢T. 21.1 ®3 «O ro-
CyAapCTBEHHOW perncTpaumnm opugnyeckmnx
UL M UHANBUAYaNbHbIX NpeanpuHUMaTenen»
B clyyae HannumA B EMPIOJT cBepgeHni, B oT-
HOLUEHNN KOTOPbIX BHECEHA 3anuncb 06 nx
He[0CTOBEPHOCTM B TeueHne 6onee wectu
MecALEeB C MOMEHTa BHECEHWA Takow 3anuncy,
1opnrUo NpusHaétca GakTnyeckn npekpa-
TUBLUMM CBOIO AeATeNbHOCTb 1 NOJNEXNT
ncknoyeHnio 13 EMPOJ1 no pewenuto peru-
CTpUpPYIOLLEro OpraHa, a pyKoBOAUTENM Takon
opraHm3auum nognexaT NpUHyaNTENbHON
AncKBanuduKauum, To ecTb B TeYeHne TPEX
NeT OHU He CMOTYT BeCTUn 613Hec, 6bITb yupe-
ONTENAMU N PYKOBOAUTENAMUN KOMMNAHNIA!
Mwnccura Hawen opraHM3aumnm — okasaHue
BCECTOPOHHEN NPaBOBOW MOMOLLM rpakaa-
HaMm 1 poccuiickomy 6rsHecy. Halwa KomaHgaa
Ha npoTaxeHnn 20 neT ycrnewHo oTpakaeT
3510ynoTpebneHns co CTOPOHbI GUCKaNbHbIX
OpPraHoB U y>ke MOMOr/1Ia MHOTUM KOMMaHNAM
B paspeLueHnn CNOXHbIX BONPOCoB. Takxe
Mbl OKa3blBaeM BCe BUbl PermcTpaLMoHHbIX
YCnyr, ocyLecTBnsemM MMKBMAALNIO, peopra-
HU3aLuMio, NepeperncTpaLmio puanYeckoro
nnua. B Hawen cobCTBEHHOCTN HAaXOAMTCA
HECKOJIbKO 06bEeKTOB HEXMOW HEABUMXMO-
CTn, NpeAoCTaBAeMbIX N0 JOroBOPaM apeHAbl
OpraHm3aumAMm C Lienblo pasMeLLeHnsA B HUX UC-
NONMHWTENbHOrO OpraHa LPPUANYECKOro Inua.
Moarorosuna [lapba bakapuHa



- Svetlana Viktorovna, what are the most
pressing issues for the population and the
business community at present?

- Of course, the tax burden is the primary
matter of concern for domestic businesses and
individuals. Often, those who are in charge for
tax compliance are so passionate about their
duties that it damages the economic component
and causes doubts about the profitability of the
company, and thus making the difficult economic
situation in the country even more complicated.

I believe any Russian or company of any
legal form in Russia has at least once in their
life received demands for payment of some
outstanding amounts to the budget that came
virtually from nowhere. Also, a favourite way for
preventing the conduct of legitimate business
activities used by tax authorities is their efforts
to verify the accuracy of information specified
in the Unified State Register of Legal Entities as
the location of the executive body of a legal entity.

Representatives of tax authorities, explaining
it by the lack of communication to a legal entity,
block its business activities. If there is evidence
that the company can not be reached at the
address given in the Unified State Register
of Legal Entities, the registering authority
makes a record that data about the legal entity
contained in it is unreliable with respect to the
information concerning the address of the legal

SVETLANA ERKHOVA is a businessman
with 20 years of experience, financial expert
and public person. She is the author of several
dozen drafts of the Federal laws and pro-
posals for improving the Russian legislation
in the field of justice, notarial system, legal
services, tax regulation, forensic activities.
She is the author of articles in magazines and
periodicals, and serves as an invited expert on
economic and legal topics in several top fed-
eral media. Philanthropist and volunteer. She
has obtained acknowledgment from a party
for fruitful political activity, maintaining an
active civic position, and contributing to the
development of the democratic foundations
of the Russian Federation.

SVETLANA VIKTOROVNA ERKHOVA - winner of the nomination “Business-women. Life. Family’;
award holder of the All-Russian national project “Business Women of Russia 20217, head of the
community liaison office of the deputy of the State Duma of the Russian Federation since 2013,
assistant to the deputy of the State Duma of the 7th convocation R. Sh. Khayrov, assistant to

the deputy of the State Duma of the 6th convocation V. V. Sobolev, member of the Territorial
election commission of the district “Veshnyaki” in Moscow, nominee for deputy of the Council of
Deputies of the municipal district “Veshnyaki’, “Perovo” and “Novogireevo” in Moscow.

Erkhova and Partners:

"OUR MISSION ISTO PROVIDE
COMPREHENSIVE LEGALSUPPORT
TO RUSSIAN CITIZENS AND
BUSINESS ENTITIES”

entity. On that basis, banks where businessmen
have opened their accounts receive the right
to unilaterally terminate the agreement on
opening a bank account with a legal entity
pursuant to the provisions of the federal law
115-FL “On Countering Money Laundering
and Terrorism Financing?”

SVETLANA ERKHOVA is head and founder
of the law firm and holding “Erkhova and
Partners’] team of the best lawyers, bar councils
and chambers of lawyers of Moscow and
Moscow region, who have won fame and rec-
ognition for their participation in a number of
high-profile criminal cases and arbitration dis-
putes. As Head of the Community liaison office
of a deputy of the State Duma, she has gained
experience in handling collective applications
and headline-making criminal cases that have
received widespread publicity in the media. Ms.
Erkhova has organized a package of measures
to investigate into a number of high-profile
criminal cases related to law enforcement
agencies, boasts many years of experience

in providing effective assistance to people in
general and businesses in particular in resolv-
ing a wide range of burning issues aimed at
stopping measures taken by legislative, execu-
tive and judicial authorities that have caused
damage or hindered access to justice.

(IPABOH A

o1 YOAIHIT
EXORA HEIAFTHEPE

Subsequently, in accordance with cl. 5, clause
21.1 of the Federal Law “On state registration of
legal entities and self-employed entrepreneurs’,
if the Unified State Register contains records
in respect of which an entry has been made
about their unreliability more than six months
from the date of making such an entry, the
legal entity will be deemed as having actually
terminated its activities and is subject to
exclusion from the Unified State Register of
Legal Entities upon decision of the registering
authority, and the heads of such company are
subject to compulsory disqualification, that is,
they are deprived of opportunity to conduct
business, serve as founders and heads of
companies for 3 years!

The mission of our company is to provide
comprehensive legal support to Russian
citizens and business entities. Our team
has successfully, for 20 years, handled cases
of abuse on part of fiscal authorities, and
has helped many companies in resolving
complex issues. Besides, we provide all
kinds of registration services, offer services
for liquidation, reorganization, and re-
registration of legal entities. We own several
office premises, which we provide under lease
agreements to companies to accommodate the
executive body of a legal entity there.

Interviewed by Darya Bakarina
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CBOIO 1eATENIbHOCTb HA POCCUMNCKOM PbIHKe
KomnaHus Havana ¢ 2000 roga. Bce usgenua
npon3BoAATcsA Ha COOCTBEHHOM 3aBOfe B
MockoBcKoli 0651acTi nog ropogom XoTbKo-
BO. MpeanpuaTMe OCHaLLEHO COBPEMEHHbBIM
obopyaoBaHveM s Bbinycka nobbix dopm
nepeBsA30YHbIX CPEACTB: OT MPOCTENLLNX CTe-
PUNbHbIX NNACTbIPEN [0 COXHENLLNX XUPYP-
rMYeCKNX NMOBA3OK.

KomnaHusa ropguTca LWmpoToi CBOero accop-
TUMEHTA MOZ TOProBOM MapKOW «BCE 3aXKNBET!».
OH BKtoYaeT B Ce65 OrPOMHbIN CMEKTP NHHO-
BaLMIOHHbIX CPEACTB AJ1s 3aKUBNEHMA Pa3HbIX
TWUMOB 1 COCTOAHWIA PaH: BOCMANEHHbIX, 3aXK-
BaIOLLMX, XPOHNYECKMX, OCTPbIX.

Moea3ku npounssoactea OO0 «buoTek-
dapm», bnarofaps MNHHOBALMOHHBIM pa3pa-
60TKamM KOMMaHWK, NPEenATCTBYIOT BTOPUY-
HOMY MHOULMPOBAHNWIO, MOLENMPYIOTCA Ha
nobom yyacTke Tena, obnagaoT XopoLmm
ApeHaxHbIM 3bdeKToM, 3aLMLLaoT paHy oT
MEXaHMNYeCKOro U XMMUYECKOro pasapaxe-
HUA, 0becneyrBaloT aTPaBMaTUYHOCTb 13-3a
HU3KOW afire3unn K paHeBOW MOBEPXHOCTH, ner-
KO KOMOUHUPYIOTCA MeXXay cOboi, CoKpaLLatoT
KONMYEeCTBO NepeBA30K, yNPoLLaloT npoLecc
nepeBA3KM N SKOHOMSAT BPeMs NnepcoHana.

CTOUT OTMETUTb, UTO BCE pPeLLeHNs KoMna-
HIM CO3AAI0TCA U Peanm3yoTcs C y4ETOM KOM-
MEeHTapVEeB 1 NOXKeNaHWN BedyLmx Bpayen —
y3KONPOOUNbHBIX CNELManCcToB.

MPOJYKLMA «bNOTEKOAPM»

Kaxxabli npoayKT KoMmnaHum «brnotekdapm»
yHuKaneH. OgHaKo HeCKONbKO MHHOBaLNOH-
HbIX pa3paboToOK AOCTOMHbI 0COOOro BHU-
MaHuA. OgHa 13 HUX — «XuTollpaH». 3To He
NPOCTO paHeBOe MOKPbITUNE, @ YHUKASIbHbIN
6ronnacTNyecKnin Mateprasn U3 HAHOBOJTOKOH
XuTOo3aHa, nonumep XXI Beka.

HaHoBonokHa B «XutollpaHe» umetot gma-
meTp 300-500 HM, MO3TOMY TaM MHOTO CaiTOB
LNA aAre3unm KneTok, a MoKpbITUe OT/IMYaeTcA
NAacTUYHOCTbIO.

RUSSIAN BUSINESS GUIDE {MAPT 2022}

«BUOTEKDAPM»:

YHUKAJTbHbIE MEAVUWNHCKE PELLEHINA

NO AOCTYNMHOW LIEHE

KOMIMAHWA «<bBUOTEKOAPM» PASPABATBIBAET, NPOU3BOAUT
WPEAU3YET COBPEMEHHDIE NMEPEBA3OYHbIE CPEACTBA:
PAHO3AXIBNAIOWMNE, KPOBOOCTAHAB/BAIOLLINE, OUKCUPYIOLLLE.

«Xurtollpan»:

- obecneynBaeT mopdonornyeckoe
CXOACTBO C TKAHAMY peumnueHTa (monpocTy
rOBOPSA, OH MOXOX Ha KOXY);

- obecneurBaeT 3afaHHbIV Nepurog 6uo-
Jerpagauny;

* NOAAEPXKMBAET KilloueBble GU3NKO-XUMU-
yeckue napameTpbl rasoobmMeHa 1 rugpoba-
NaHca («ablwnT»);

+ 3aLMLIAET paHy OT MHOULMPOBaHNS;

+ CO30aET oNnTUMarbHble YCNIOBUA ANA aj-
resuv, Murpauuy 1 nponudepaunm KneTok.

MokpbiTrie 0bnagaet buogerpaarpyembimMm
1 6M0COBMECTVIMBIMI CBONCTBAMU, FreMOCTa-
TUYECKOW 1 aHTUGaKTepUanbHOM akTUBHO-
CTblO, CBA3bIBAET MAaTPUKCHbIE METaIONPO-
TeunHasbl, rybutenbHble A 3aXKNBNEHUA.

«BockolpaH» — cepus CTepubHbIX NOBA-
30K M3 CUHTETNYECKOW CETKM, MPONUTAHHOMN
HaTypasibHbIM MYeSIMHbIM BOCKOM 1 pasnny-
HbIMUW NleYyeBHbIMY Ma3AMU.

mapo¢dobHble CBOMCTBA BOCKa obecne-
UMBAIOT APEHAXHbIN 3GDEKT: cogepRmoe
paHbl BbITANIKMBAETCA BO BTOPUYHYIO MOBSA3KY.
MoBA3Kka He NpUUMaeT K paHe, 4To obecneuu-
BaeT aTpPaBMaTNYHOCTb nepeBs3ok. Hatypanb-
HblI BOCK 06/1afiaeT TakXKe 6akTepuLUMaHbIM
1 CMArYaloLWmm oencTBneM.

BbinyckatoTca pasnunuHble mogmoukalmm
«BockollpaHa»:

- «BockollpaH» 6e3 ma3ein No3BoONAET UC-
nosb30BaTh JitoOyi0 Ma3b;

« «BockollpaH» ¢ Ma3bto «JleBomeTn» 06s1a-
[aeT NPOTNBOBOCMNANINTENbHBIM AENCTBMEM;

« «<BockollpaH» ¢ ma3sbto «<MeTunypauuno-
Bas» YCKOpAEeT NpoLecchl pereHepauuu;

» «BockollpaH» ¢ ma3bto «[ToBUAOH-NOa»
oKa3sblBaeT baKTepuLmaHoe fencTBIe.

CBOV OCTOMHCTBA 1 MPENMYLLECTBa UMEIOT
1 TOHKaA Npo3payHas nonvmepHas nnéHka
«MonulpaHy», 1 aTpaBMaTMYecKas napaduHn-
3npoBaHHas nosaskKa «[lapallpaH», n rmgpo-
renesoe nokpbitue «fenellpaH», n remoctaTu-
yeckas nossska «femoCop6», n copbLMoHHas
noss3ka «MeanCop6», 1 NNacTbipHbIe NOBA3KU
Ona nocneonepaunoHHbix paH «[dokallnacT»,
n dukcnpyrowme nnactbipu «Ponellnact», n
KpOBOOCTaHaBNMBaloLLe CPefCTBa «Inapray,
1 apyras npogykuus «brnotekdapm».

COLUMANBHAA HANPABNEHHOCTb
KomnaHusa «broTtekpapm» faBHO noanep-
XKVBaeT 6naroTBopuTeNbHbIN poHA «LeTun-6a-

60UKM», UbMMU NMOJOMNEYHBIMYI ABNAIOTCA TN
C PeAKVM reHeTnYecKMm 3aboneBaHnem — Oyn-
nésHbIM anngepmonnsom. NpopyKuma npes-
npuvATUA Gblna afanTMpPoBaHa B COOTBETCTBUM
C 0COB6eHHOCTbIO 3ab0NeBaHNA ManeHbKNX
nauveHToB.

«Haw npoayKT npegHasHayeH ana co-
LManbHO He3aWIWLEHHbIX Fpa)aaH: aeten,
nofel MOXMIOro BO3pacTa, L, UMeoLrX
3aboneBaHuA (Tpoduryeckas si38a), TpaBMbl
(nopesbl, oxkoru 1 T. A.). B HacToAwee Bpemsa
MHOrOe NoJOPOXaro, PaBHO Kak Cbipbé 1 yra-
KoBKa. Mbl 6yaem MofepHU3NpoBaTb CBOE
NPOW3BOACTBO W CHUXKATb PEHTAOEeNIbHOCTb,
4YTOObI MUHMMM3UPOBATbL BO3MOXKHbIN POCT
CTOVMIMOCTU A1 KOHEYHOTO NMOKyMnaTens: Mbl
[OJKHbI 3TO CLlenaTb, UCXOAA 13 MOBbILIEHs
CbIpbsA Y KOMMIEKTYIOLWMNX, — PpacCKa3biBaeT
Anekcanap lepwTeiiH, reHepanbHbIN AnpeK-
Top OO0 «broTekdapm». — Ecnv 6bl He Gbinn
coumaNibHO OPUNEHTUPOBAHHBIMU, MOCTY NN
6bl KaK MHOTME Jpyriue KOMMNaHW B Nepuos
naHAemMnmn — NOAHANN Obl LieHY BO MHOTO pas3.
Hawa npopnyKums yH/KanbHa, kasanocb Obl,
JOMKHa U LLEHUTbCA Bbllle, HO Mbl CErOAHSA
CTaBWM CBOEW Liesiblo obecrneyeHne gocTyn-
HOCTU COBCTBEHHOV NPOAYKLMM ANA rpaXkaaH
Poccuninckoin Gepepauum.

YCNEXU U JANBHEWLIEE PA3BUTHE

C pe3ynbratamy paboTbl KOMMNaHWUN Mo-
nenunca AnekcaHap lepwreiiH: «bnarogaps
MOeMy OMbITY U OMbITY KOMaHAbl Creunanu-
CTOB, KOTOPbIM Al UICKPEeHHE bnarogapeH, 6b110
OTKPbITO HECKOJIbKO MPOM3BOACTBEHHbIX
komnaHui: «<But Megukan», «<Hanonmx». OHn
BbILL/IM Ha POCCUNCKNIA PbIHOK C YHUKaNbHb-
MV MegULMHCKMMM NpoayKTamu. Ham yganocb
Cco3[aTb HEKUI «XMPYPrnYecKuin paHeBomn
Kriactep», U BCe KOMMaHWK, C KOTOPbIMY Mbl
paboTtaem, gocTurnm 60MbWNX BbICOT!

Mbl nnaHupyem v ganblie maclwutabu-
poBaTb, MOAEPHM3POBaTb COGCTBEHHOE
NPOV3BOACTBO. fl CUNTALD, YUTO B CJIOKUBLLEN-
CA HEMPOCTOWN SKOHOMMYECKOI 0OCTaHOBKeE
He CTOWT rHaTbCA 32 HOBbIMW YHMKAaJIbHbIMU
paspaboTkamu, HO Heobxogumo becnepe-
60HO NPON3BOANTb KaueCTBEHHbIe TOBApPbI
B TOV 06nacTu, rae Mmbl 0651afgaem BbICOKOM
3KCNepTU30».

MoproroBuna
Buktopus JlykbAaHOBa



BIOTEKFARM:

UNIQUE MEDICALSOLUTIONS AT
AN AFFORDABLE PRICE

THE BIOTEKFARM COMPANY DEVELOPS, MANUFACTURES
AND SELLS MODERN DRESSINGS: WOUND HEALING,

HEMOSTATIC, FIXING.

The company began its activity in the
Russian market in 2000. All the products
are manufactured at their own factory near
Khotkovo, Moscow region. The enterprise
is equipped with modern equipment for the
production of any form of dressings: from the
simplest sterile plasters to the most complex
surgical dressings.

The company is proud of the wideness of
its product range under the brand Everything
will heal! It includes a huge range of innovative
tools for healing different types of wounds:
inflamed, healing, chronic, acute.

Due to the innovative developments of
the company, the dressings manufactured by
Biotekfarm LLC prevent secondary infection,
are modeled on any part of the body, have a
good drainage effect, protect the wound from
mechanical and chemical irritation, provide
noninvasiveness due to low adhesion to the
wound surface, are easily combined with
each other, reduce the number of dressings,
simplify the dressing process and save the
staff time.

It should be noted that all the company’s
solutions are created and implemented, taking
into account the comments and wishes of
leading specialists — highly specialized doctors.

BIOTEKFARM PRODUCTS

Each Biotekfarm product is unique.
However, several innovative developments
deserve special attention. One of them is
HitoPran. This is not just a wound dressing,
but a unique bioplastic material made
from chitosan nanofibers, a polymer of the
21st century.

The nanofibers in HitoPran have a diameter
of 300-500 nm, so there are many sites for
cell adhesion, and the dressing is notable for
its flexibility.

HitoPran:

« provides morphological similarity to the
tissues of the recipient (in other words, it looks
like skin);

« provides a given period of biodegradation;

« maintains the key physical and chemical
parameters of gas exchange and hydrobalance
(“breathes”);

« protects the wound from infection;

o creates optimal conditions for cell

adhesion, migration and proliferation.

The dressing has biodegradable and
biocompatible properties, hemostatic
and antibacterial activity, binds matrix
metalloproteinases that are detrimental to
healing.

VoskoPran is a series of sterile dressings
made of synthetic fabric impregnated with
natural beeswax and various medicinal
ointments.

The hydrophobic properties of the wax
provide a drainage effect: the contents of
the wound are pushed into the secondary
dressing. The dressing does not stick to the
wound, which ensures noninvasiveness of the
dressings. Natural wax also has a bactericidal
and softening effect.

The company produces various
modifications of VoskoPran:

« VoskoPran without ointments allows you
to use any ointment;

o VoskoPran with the Levomethyl ointment
has an anti-inflammatory effect;

o VoskoPran with the Methyluracil ointment
accelerates regeneration processes;

 VoskoPran with the Povidone-iodine
ointment has a bactericidal effect.

The PolyPran thin transparent polymer
film, the ParaPran noninvasive paraffinized
dressing, the GelePran hydrogel coating, the
HemoSorb hemostatic dressing, the MediSorb
sorption dressing, and the plaster dressings for
postoperative wounds, DokaPlast and fixing
patches RolePlast, and hemostatic agents
Ellarga — each type shows its own advantages,
as all the other products of Biotekfarm.

SOCIAL ORIENTATION

Biotekfarm has been supporting the
Butterfly Children charity foundation for
the long time. The wards of the foundation
are children with a rare genetic disease -
mechanobullous disease. The company’s
products have been adapted in accordance
with the peculiarities of the disease of young
patients.

“Our product is intended for socially
unprotected citizens: children, the elderly,
people with diseases (trophic ulcers), injuries
(cuts, burns, etc.). At present, lots of goods
have risen in price, as well as raw materials
and packaging. We will modernize our
production and reduce profitability in order
to minimize the possible increase in cost for
the end customer. We must do this, basing
on the increase in the raw materials and
components,” says Alexander Gershtein, the
General Director of Biotekfarm LLC. - “If
we weren't socially oriented, we would have
acted like many other companies during the
pandemic — would raise the price many times
over. Our products are unique, it would seem
that they should be valued more, but today
we set the goal of ensuring the availability of
our products for the citizens of the Russian
Federation”

SUCCESSES AND FURTHER
DEVELOPMENT

Alexander Gershtein shared the results of
the company’s work: “Thanks to my experience
and the experience of the team of specialists,
to whom I am sincerely grateful, several
manufacturing companies were opened: Vit
Medical, Napoli. They entered the Russian
market with unique medical products. We
managed to create a kind of ‘surgical wound
cluster] and all the companies we work with
have reached great heights!

We plan to further scale up and modernize
our own production. I believe that in the
current difficult economic environment, it is
not worth chasing new unique developments,
but it is necessary to continuously produce
high-quality goods in the area where we have
high expertise””

Prepared by Victoria Lukyanova
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«ObJTNT ALV OJTA MCTT —
HOBbLIE BO3IMOXXHOCTW /1A PAIBUTINA
b3HECA M1 SKOHOMWKW POCCKIN»

E rop [lnawwos, reHepanbHbliii AUPEKTOP NHBECTULIMOHHOI KomnaHuy «[luanot», 6onee 15 net pa3susan 6usHec Poccum Ha
PYKOBOAALLMX NO3MLMAX B KPYMHBIX poccuiicknx 6aHkax. Erop MuxaiinoBuy nogenunca c Hamu (BOUM MHeHUEM 0 NOTEHLMane u
nepcneKkTMBaX pa3BUTUA IKOHOMUKM Poccun.

— JKOHOMUKa Poccum nmeeT orpomMHbIi Mo-
TeHUMan ansa pasBuTua, — cYmTaeT oH. — Mbl
obnagaem BceMy HEOOXOAUMbIMY 1A 3TOrO
NPYPOAHBIMK pecypcamu, TPYAON06MBbIMU
NI0AbMM, CTOMMOCTb SHEPrum y Hac ofHa 13
CaMbIX HU3KKX B MUPE, 1 eLLé MHOTO ApYruX
npenMyLLecTB.

Kakue xe dakTopbl coepKMBaOT CTpemu-
TenbHoe pa3BuTue Poccumn?

— HexenaHue 60nbLlUMHCTBA Nofei 3aHu-
MaTbCsi BM3HECOM MO Pa3HbIM NPUYUHAM, B
nepByto ouepenb U3-3a HeornpenenéHHoCTY;

— He[4OCTaTOYHAsA KOMMNETEHTHOCTb B yNpas-
NeHnn 1 pUHaHcax;

— HEeJOCTATOK PUHAHCMPOBaHNA OU3Heca.

MNpuryém nocnegHnin NyHKT B 3TOM CNINCKe
- 37O KJtoueBo pakTop!

BarkHas posib B prHaHCUPOBaHNY GU3Heca
1 SKOHOMWKM BCeraa Obina oTBeeHa 6aHKam,
OAHaKO 3a NnocsiefjH1e rofbl X KONMYecTBO
CYLLeCTBEHHO YMEHbLUMNIOCh B CBA3M C MOJM-
TuKow LIb 1 0T3bIBOM NMLeH3UI 6ONbLIMHCTBA
13 HUX. B pe3ynbraTe KOHKYpeHLMsa mexay
6aHKaMM1 CHU3WNACh, CTUMYJIbl A1 KaueCTBeH-
HOW paboTbl N0 PUHAHCUPOBaHMIO 6U3Heca
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noTepsAnn akTyanbHOCTb, a B 6aHKax pas-
BU/IaCb BHYTPEHHsAA 60poKpaTtus, kotopas
3aTpyAHAET peann3aunio SToOM BaXKHOM AnA
BCel cTpaHbl GYyHKLUN.

OpHOBPEMEHHO € 3TUM Y GU3NUYECKUX NKL,
KOTOpble ABASIOTCA OCHOBHbIM NCTOYHMKOM
pecypcoB Ans 6aHKOB, MOABUICA TPEH[ Ha
MHBeCTMUMK, a naHgemma B 2020-2021 rogax
CrnpoBoOLMpPOBaia OrPOMHbIA MOTOK NHBE-
CTOPOB Ha 6upxy. M 3a ABa roga KonnyecTBo
YaCTHbIX NHBECTOPOB BbIPOC/IO B NATb pas3,
0o 17,5 MiiH YenoBekK, U NpoJosKaeT cTpe-
MUTENbHO PaCTU.

B pe3ynbTate Ha Grpike cTanu NonynspHsbl
LeHHble 6ymaru — obnuraumm poccumncKknx
npeanpuaTni, Tak Kak OHW NO3BOJIAIOT UH-
BeCTopaM MoJiyyaTb MOBbILEHHbI AOX0[,
a npeanpusaTUAM — GMHaHCUMPOBaHUE AnAa
pa3BuTUA Br3Heca yepes GPXKY Ha ropasgo
GoNbLUNIA, YeM B BaHKe, CPOK, NpUUYéM 6e3 3a-
J10ra, Ha Lieniv No CBoemMy YyCMOTpeHuto, 6e3
OPYyrux orpaHnuYnBaOLLMX AeATeNbHOCTb
YCJIOBUI, 1 NP 3TOM CO3[aTb Ny6ANYHYIO
penyTauuio KOMMAAaHUN C BO3MOXHOCTbIO
OanbHenwero Bbixoda Ha IPO.

[ocynapcTBO aKTMBHO NoafepKUBaeT pas-
BUTME pblHKa obnurauyunin MCl1, Hanpumep, B
MurH3KOHOMPa3BUTUA AeCTBYET NpOorpamMmma
CybcmampoBaHms, Mo KOTOPOI BO3MOXHO BO3-
MecTUTb 70% OT KJIH0UYEeBOW CTaBKM No obnura-
LIVIOHHOMY 3aliMy 1 2,5 MIH pybrnei pacxomos,
CBfA3aHHbIX C €ro BbIMyCKOM.

Celtvyac pblIHOK Poccum akTMBHO 0CBO6GO-
OaeTcs OT 3anafHbIX KOMMaHui, 6u3Hecy
HeoOX0OAVMO aKTBM3NPOBATLCA U ObICTPO
3aHATb CBOOOAHbIE HULLIK, YTOObI 0becneunTb
CTabUNbHOCTb SKOHOMUKM U COXPaHUTb BHY-
TPEHHVE LiernoyKmM NPor3BOACTBA M NMOCTaBOK.

[lna peanusaumm 3ToN 3agaun HyXHbl Gu-
HaHCbl, M 0iHA 13 BO3MOXKHOCTEN 3bPeKTUB-
HO [OBECTM MX [0 6U3Heca — NyTb BIIOXEHUA
rocyfapcTBeHHbIX GOHAOB B LieHHble Gymaru
MCIT1. 3To NOATONKHET PbIHOK K eLé Gonblue-
My Pa3BUTMIO 1 MOMOXKET PeLUnTb Cpasy fiBe
3a/lauy — pPa3BUTHE OTeYeCTBEHHOrO Gr3Heca
1 MTOMOLLb NOLAM B COXPAHEeHUM OT MHGNALMM
CBOVIX cOepexeHm.

MbI ¢ KOMaHAOW 3aHNMaemca pa3BUTUEM
3TOro HanpasneHua 1 6ygem pagbl fenatb
3TO C e4MHOMbILLNIEHHUKaMK!



gor Diashov, General Director of the investment company “Dialott”, more than 15 years developing
business in Russia in senior positions at major Russian banks. Egor has shared with us his views on
the potential and prospects of the Russian economy.

DIASHOV,

“IK DIALOTT":

"‘BONDS FOR SMES — NEW OPPORTUNITIES FOR
THE DEVELOPMENT OF BUSINESS AND THE
ECONOMY OF RUSSIA’

“The Russian economy has a huge potential
for development,” he thinks. “We have all the
natural resources and hardworking people,
we have one of the lowest energy costs in the
world and many other advantages.

What factors are holding back Russia’s rapid
development?

- Unwillingness of the majority of people
to do business, for various reasons, primarily
because of uncertainty;

- lack of competence in management and
finance;

- lack of business financing.

And the last point in this list is a key factor!

An important role in business and
economy financing has always been given
to banks, but in recent years their number
has decreased significantly due to the policy
of the Central Bank and the revocation
of licenses of most of them. As a result,
competition between banks has decreased,
incentives for quality work in business
financing have lost relevance, and internal

bureaucracy has developed in banks, which
makes it difficult to implement this important
function for the whole country.

At the same time, the individuals who are
the main source of resources for the banks,
there was a trend for investment, and the
pandemic in 2020-2021 provoked a huge flow
of investors to the stock exchange. And for
two years, the number of private investors has
grown fivefold, to 17.5 million, and continues
to grow rapidly.

As a result, securities — bonds of Russian
companies — became popular at the stock
exchange, as they allow investors to receive
increased income, while companies get
financing for business development
through the exchange for a much longer
period than through a bank. And - without
collateral, for purposes at their discretion,
without other restrictive conditions, and at
the same time create a public reputation for
the company with the possibility of further
access to the IPO.

The government actively supports
the development of SME bond market,
for example, the Ministry of Economic
Development and Trade has a subsidy
program, which can reimburse 70% of the key
rate on a bond loan and 2.5 million rubles of
the costs associated with its issue.

Now the Russian market is being actively
cleared of Western companies, business needs
to step up and quickly occupy free niches
to ensure economic stability and preserve
domestic production and supply chains.

To implement this task we need finance, and
one of the possibilities to effectively bring them
to business is the way of investing government
funds into securities of SMEs. This will push
the market to an even greater development and
help solve two problems simultaneously - the
development of domestic business and help
people keep their savings from inflation.

My team and I are engaged in development
of this direction and we will be glad to do it
with like-minded people!”
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«3ALLUTA NMPAB U
WHTEPECOB BU3HECA -
NMPUOPUTET PABOTDI
HALLEN KOMAHbI»

K onnerus angokaroB «[paBoBuk-K» ocHoBaHa B 2017 ropy. 3a natb et pa6oTbl eé
aJiBOKaTbl HAKONUAK 6ONbLUON yCNeLLHbIN OMbIT 3aLLUTbI MHTEPeCoB 6U3Heca 1 ero
npepctaButeneii. 0 craHoBneHUU 1 pa3BuTK Konnerum «lpaBoBuk-K» B uHTepBbio RBG Ham

pacckasana eé npepcepnatens EneHa Kanauesa.

- Enena HukonaeeHa, 8 kakoii MomMeHm y
8ac poousnace udes co30amo co6cmeaeHHyI0
KoJl/le2uto a080Kamoe u Ko20a ébl pewiunu
cdenames s3mom wiae?

—MATb neT Ha3aA A MOHANA, YTO HacTasno Bpe-
MA OTKpPbITb eLLé ofHy rnaBy B cBoeli npodec-
CVIOHAsIbHOW KHYre ¥ MPOAOMKUTL Pa3BMBaTbCA
fanblue B KoMaHze. [loBepuTeneli CTaHOBMNOCh
6orblue, a Ux Npobnembl — BCE cnoxkHee. bes ko-
MaHZbl CNPaBRATLCS C 06bEMaMM PabOTbI OblNo
y>Ke He no cunam. Mos agBoKaTcKas NpakTyKa,
Hay4YHO-NMpaKTNYecKas 1 npenoaasaTesibckas
[leATeNbHOCTb POXKAASIN KeNaHne AeNUTbCA
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OMbITOM Y1 HAKOTJIEHHBIMU 3HAHUAMM C MOJIO-
OblMM ajBOKaTaMV U CTaKEPamMu.

Konnerus «MpaBoBuk-K» 6bina obpasoBaHa
MHOW 1 MOeW Konseron, agBokatom Bepoin
TpaBkuHon, 14 ¢espans 2017 roga. Mbl oT-
MeuaeM BaXHYI0 ANA Hac JaTy — natunetne
Hallel Konniernu.

- Pacckaxkume, nox<anyiicma, o c60ém
ropuduyeckom onsime, Kakue desa 4yauwje
ecez2o sedéme? Kakue memeol u onpocsi
e8am, Kak npedcedamersiio KoJijle2uu, npu-
xodumcA paccmampueame?

— Mol topugnyeckmi nyTb Ha4yanca c KOM-
MepuecKol opraHm3auum, rae s, CHavyana Kak
IOPVICT, NOTOM KaK PYKOBOAUTESb lopramnye-
CKOro otgena, nprobpena onbiT B 0651acTn
rpa)JaHCKOro, KopropaTUBHOIO, aHTVMOHO-
MONbHOrO, HAJIOrOBOIO U MPOLLECCyanbHOro
3aKOHOAaTeNbCTBa.

Bynyun apBokaTom, i npogomKato crneyua-
NIN3MPOBATLCA Ha 3aLLMTe UHTEPeCcoB br3Heca.
B moei npakTuke — noMoLLb OBEPUTENSM B
paspeLueHnm CnopoB B chepe HeABMKIMOCTU
1 CTPOWTENbCTBA, 3aLLMTa MHTEPECOB AOBEPU-
Tenen B KOPNoOPaTUBHbIX, HAJTOFOBbIX COPaX.
MHoro fen, cBi3aHHbIX C OCMapuBaHeM pe-
LWeHnI, oencTeuin (6e3nencTeuin) opraHoB
rocyfapCcTBEHHOM BAaCTU.

B cnekTp Movx OCHOBHBbIX 3afay, Kak npea-
cepaTens KOnerum afBoKaToB, BXOAAT B3an-
MOZENCTBYE C JOBEPUTENAMM, OKa3aHUe num
KauyeCTBEHHOW PUANYECKOV MOMOLLM, B TOM
yrcrie U B paMKax KOMaHAHOW paboTbl, 06y-
YyeHVie MOJIoAbIX KOJIer.

Tak>kKe, Ha MOW B3rAf, BaXKHelLlasa 3a4a-
Yya pyKoBOAMTeNA KOIernn — npaBuiibHoe
onpegesieHne cTpaTerum eé pasBuUTUs, Bbl-
CTpaunBaHme KOMOPTHbIX NPodeccmoHasb-
HbIX B3aVIMOOTHOLLEHUI BHYTPY KOMaHZbl
1, KOHEeYHO, GOpPMUPOBAHNE COOCTBEHHOM
NONOXUTENTbHOW IOPUANYECKON NPAKTUKN.

— Ha 0aHHbIli MOMeHm KaKoea Yuc/ieH-
Hocmb Konneauu adsokamoe «lpasosuk-K»
U KaKuMu npeumyujecmeeHHO eonpocamu
npuxodumcs 3aHUMamecs eawieli kKomnaHuu?

— B konneruu cerogHa 30 yenoBek, U3 KO-
TOpPbIX 25 — afBOKaTbI.

MpenmMyLecTBEHHO HaWMK fOBepUTe-
NAMU ABAAIOTCA KOMMepYecKne opraHmsa-
LK, MOMOLLb KOTOPbIM OKa3blBaeTCA Kak No
oTaesIbHbIM NPo6siemMam, Tak U B paMKax noJi-
HOTrO MPABOBOrO CONPOBOXAEHMA Npeanpu-
HUMaTesNIbCKon aeATesibHocT. OYeHb MHOro B
MPAKTVKE KOMIErMIN apOUTPaXKHbIX CMOPOB. 3a
rocnegHuii rog Habpanm o6opoThl yronoBHas
npakTrKa U NpakTUKa ocnapuBaHua peLle-
HWUI, fencTeui (6e30encTBIN) KOHTPOSIbHO-
HaA30pPHbIX OPraHoB.

be3ycnoBHO, aiBOKaTbl HaLlen Konnernu
AKTUBHO OKa3blBalOT OPUANYECKYIO MOMOLLb
b13nYECKM N1Lam, yCreLwHo 3aHMMatoTCA
pa3peLleHnem HacneaCTBEHHbIX, KUANLLHbIX,
CeMenHbIX CropoB 1 Ap. B konnernn mHoro
CMOpPOB, CBA3AHHbIX C BOCMUTAHNEM [ETEN.

Konnerva poctatoyHo 6onbluas, nostomy
HalUy afBOKaTbl OKa3blBaloOT MOMOLLb B CaMbIX
pPa3nnYHbIX OTpaCaAX Npasa.

- He cekpem, Ymo maneili u cpedHuli 6us-
Hec Ha OAHHbIl MOMeHm nepexxuseaem He
camole npocmole epemMeHad. Hackoneko 4a-
cmo K eam obpawjaromca npedcmasumenu
6usHeca? Kakue npo6nemel 86l nomozaeme
um pewame?

— be3 comHeHus, naHaemMus 1 BBEAEHHbIE
orpaHVynUTeNbHblE Mepbl He MO NPONTY
6e3 nocnieaCcTBMIA A4NiA MaNoro U cpefHero
613Heca, MPUHABLLErO Ha Ceb68 OCHOBHOM



SKoHOMMYecKun yaap. CTpyKkTypa 3anpocos
IOPUAMNYECKIMX NNL, 3aMETHO U3MEHUNach.
Hanpumep, cpenu gen, c KoTopbiMy Yalle
BCero obpallatoTcsa npeacTaBuTenn msHe-
Ca, MO>KHO BbIAeNNTb efla O NpUBIeYeHNN
K cy6CcuManapHoOn OTBETCTBEHHOCTU, Npes-
CTaB/ieHVe NHTepecoB br3Heca B cnopax c
rocyAapCTBEHHbIMY OpraHamu.

- Enena HukonaeesHa, Ha eaw 832150,
KaKoed 0CHOBHAsA MUCCUSA KoJle2uu adeo-
kamoe «[lpasosuk-K»?

— bbITb pAagom c foBepuTenem, Korga oH
Hy>K[aeTcA B NPaBOBO MOMOLLY, CAenaTh BCE
BO3MOXHOE [J17 BOCCTaHOB/IEHWA €ro Npas,
cB06OJ 1 3aKOHHBIX MHTepecoB. BbinonHeHne
3TO MUCCUUN BO3MOXKHO 6r1arofgaps Henpe-
PbIBHOMY pa3BUTMIO MOTeHLUMana Bcex 6es
VCKIIIOYEHUA YIEHOB KoNslerny afBoKaToB
«[1paBoBuK-K». [TOCKONbKY MMEHHO cTpemsie-
HUe K npodeccnoHanbHOMy pocTy Bo 6naro
VMHTEpeCcoB AoBepuUTeNneln CoCTaBasaeT CyTb
npodeccnn agBokaTa.

- Adsokamel Ko/isle2uu 3aHUMmaromces
npenodasamenbckoli 0esmeslbHOCMbIo,
AenalomMca napmHépamu maaucmepckou
npoz2pammel. Pacckaxkume noopobHee 06
3mom HanpaeJsieHuu.

— ALBOKaTbl HaLen Koniernm nMeroT yyé-
Hble CTeNeHn No IPUANYECKON cneunanb-
HOCTW, NPenoAaloT B YHUBEpCUTETE UMEHMU
O. E. KytaduHa (MI'OA) Ha kadenpax agBo-
KaTypbl, NPaKkTUYeCKOn topucnpygeHunm,
YrosioBHOro npasa. AaBokat Anbdusa Temump-
bynatoBa ycnewHo npowna npeasawmry
KaHAMOATCKOW AuccepTaumm Ha kadegpe aa-
BOKaTypbl. AABOKaTbl AniekcaHap TPyLKNH 1
MBaH MapyeHKOB COBMELLAIOT aiBOKATCKYIO
NPaKTUKy C paboTol Haf KaHAMAATCKUMM JM1C-
cepraumammn. AnekcaHap TpyLWKnH, Hapagy C
3aLUMTON MO YroNoBHbIM 1 apOUTPaXKHbIM Je-
nam, NPOBOANWT ANA CTYAEHTOB YHUBEPCUTETA
MacTep-K/1acchl, BbICTyMaeT nepes cTaxképamm
1 afBOKaTaMy Ha Kypcax NoBbILWEeHNA KBanu-

durKaumm AgBoKaTckol nanatbl MOCKOBCKOM
obnactu. lBaH MapueHKOB, 3aHUManACh ag-
BOKATCKOW NPAKTUKOW, HAXOAUT BpeMa AnA
yyacTuA B KPYribix CTONaxX, NPOBOANMbIX YHU-
BepcuteTom umeHun O. E. KytadurHa (MITOA).
3HauyMMbIM 3Tanom B Pa3BUTUN KONernm
agBokatoB Mocksbl «[TpaBoBuK-K» ABnaeTca
TO, UTO Mbl CTanV NAPTHEPOM MarmcTepPCKom
nporpammbl «KAABOKaTypa 1 NpeacTaBuTeNb-
CTBO B cyfe» Hapagy ¢ OepepanbHoli nanaTomn
apgBokaTtoB PO, afBoOKaTCK/MM Nanatamu ro-
poaa Mocksbl 1 MoCKoBCKOW 0651acTn, MO-
CKOBCKOW KOMyerven agBokaToB «3aLyntay,
apaBokaTckon dpupmoi «KOCT». Tpu Kadeapbl
Yuuepcuteta umenn O. E. Kytaduna (MIOA)
- rpaxaaHCcKoro 1 aiMUHUCTPATMBHOTO CyAo-
NPON3BOACTBA, YrOSIOBHO-MNPOLIeCCyanbHOro
npasa, alBOKaTypbl — pa3paboTany yHUKasb-
HYIO MPOrpammy, Liefibio KOTOPOn ABnAeTCA
Cco3[aHVe TeopeTUYECKON N NPaKTUYECKON

6a3bl ansA cynebHoro npeacTaBUTENbCTBA.
HayuHbIM KOHCYIBTaHTOM MPOrpaMmbl ABNAET-
cAa Buue-npesngeHT OMNA PO, 3aBegytownin
kadenpow ageokaTypbl CBeTnaHa Bonogu-
Ha, pyKOBOAMTeNIeM NPOrpammbl — LOKTOP
IopUANYeCcKnX Hayk, npodpeccop Hatanbs
pomolmnHa. B pamkax Marncrepckom npo-
rpammbl MonvHoi KopoTkoBol pa3paboTaHbl
NpOorpamMmmbl aBTOPCKMX YUEOHbIX ANCLMNANH
«MpodeccroHanbHble HaBbIKK aiBoOKaTa» u
«AnbTepHaTUBHble CNOCObbI paspelleHuns
crnopoB». MHOW NOArOTOBMIEHbI aBTOPCKME
nporpammbl y4e6HOI 1 NPOV3BOLCTBEHHON
NPaKTUKM MarncTpoB, aBTOPCKas Nporpamma
ancumnavHel «NpaBoBoe KOHCYNBTMPOBaHME
6u3sHeca». XAEM NHTEPECHbIX 1 YBIeUEHHbIX
MarucTpoB Ha AiaHHOW NPOrpamMmmMe 1 Ha Nnpak-
TUKe Y Hac B KOJernu.

- Kak ebl caumaeme, noyemy nioou 8bi6u-
parom uMmeHHoO 8auwly KomnaHuio?

- Bca Hawa peatenbHoOCTb 6a3mpyeTca nc-
KMIOUMTENbHO Ha TPAAULMAX N LLEHHOCTAX
K/laccnyeckom poCCUNCKOM afBOKaTypbl.
[lna Hawwx goBepuTenell 3To BaXKHO, Tak Kak
03HayvaeT npodeccnoHann3m agBoKaToB, UX
YeCTHOCTb, HE3aBNCUMOCTb, COXPaHeHNe aj-
BOKATCKOW TalHbl, KauecTBo. CuMTato, Yto OgHO
13 rNaBHbIX JOCTONHCTB Hallell KOMaHabl —
3TO coyeTaHue nNpodeccMoHanbHOro onbiTa
CTapLUKX Kommer C TBOPYECKUM NOTEHLANOoM
MonoAbIX afiBOKaToB. KoHCconmaauumsa onbl-
Ta paboTbl B pa3fnNYHbIX NPaBoBbIX chepax
NMO3BOMIAIET HaM OCYLLECTBIIATb KOMMIEKCHBbIV
noaxof B peLleHnmn npobnem goseputenen.
Ba)xHoe 3HaueHne nmeeT He TONIbKO Kaue-
CTBO, HO 1 CBOEBPEMEHHOCTb PUANYECKON
nomoLuu, Yero yaaértca goctuub 6narogaps
KOMaHAHOMY fyxy KonnekTuBa. Ibi semper
est victoria, ubi concordia est («Tonbko Tam,
roe eanHeHune, — nobena») — AeBU3 Hawewn
Konnerum.
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“PROTECTION OF BUSINESS RIGHTS
AND INTERESTS IS THE PRIORITY OF
OUR TEAM”

ravovik-K Bar Association was founded in 2017. Over five years of its
P work, our lawyers have accumulated extensive successful experience
in protection of business interests and the interests of its representatives.
Elena Kalacheva, the Chairperson of Pravovik-K, tells us about the
establishment and development of the bar association in the interview

with RBG.

- Ms. Kalacheva, at what moment did
you get the idea to create your own bar
association and when did you decide to take
this step?

- Five years ago I have realized that it
was time to open another chapter in my
professional history and to continue to develop
further in the team. There appeared more and
more clients and their problems became more
and more complicated. The volumes of work
became too much to cope with without a team.
My legal practice, research and teaching
activities gave me motivation to share my
experience and accumulated knowledge with
young lawyers and trainees.

Pravovik-K was founded by me and my
colleague, the attorney Vera Travkina, on
14 February 2017. We celebrate an important
date for us - our five-year anniversary.

- Can you tell us about your legal
experience, what cases do you handle most
often? What topics and issues do you, as
a chairperson of the bar, have to deal with?

- My legal career started with a commercial
organization, where, first as a lawyer and then
as the head of the legal department, I gained
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experience in civil, corporate, antitrust, tax
and procedural law.

Being an attorney I continue to specialize
in defending business interests. My practice
includes assistance in the resolution of
disputes in the field of real estate and
construction, protection of clients” interests
in corporate and tax disputes. There are many
cases related to contesting decisions, actions
(inaction) of public authorities.

My main tasks as a Chairman of the Bar
include interaction with the clients, providing
them with high-quality legal assistance (including
teamwork), training of young colleagues.

Also, in my opinion, the most important
task is to define the strategy of development
of the Bar, to build comfortable professional
relationships within the team and, of course,
to form my own positive legal practice.

- At the moment, what is the number of
lawyers in Pravovik-K and what are the main
issues that your company deals with?

- Today there are thirty people in our
company, 25 of them are attorneys.

Basically our clients are commercial
organizations, which we help both on separate

problems and within the framework of full
legal support of business activity. There is
a great number of arbitration disputes in
the practice of the Bar. Over the last year
the criminal practice and the practice of
contesting the decisions, actions (inaction)
of the control and supervisory bodies have
gained momentum.

Certainly, the lawyers of the Bar actively
provide legal assistance to individuals,
successfully resolve inheritance, housing and
family disputes, etc. There are many disputes
related to the upbringing of children.

The Bar is large enough that our lawyers
provide assistance in various fields of law.

- Itis no secret that small and medium-
sized businesses are going through challenging
times at the moment. How often do business
people come to you and what problems do
you help them to resolve?

- Undoubtedly, the pandemic and the
imposed restrictive measures have had an
impact on small and medium-sized businesses,
which have borne the brunt of the economic
crisis. The structure of legal enquiries has
noticeably changed. For example, among
the most frequent cases filed by business
representatives, we can highlight cases of
bringing to subsidiary liability, representation
of business interests in disputes with state
authorities.

- Ms. Kalacheva, what, in your opinion,
is the main mission of the Pravovik-K Bar
Association?

— Its mission is to be there for its clients
when they need legal assistance, to do
everything possible to restore their rights,
freedoms and legitimate interests. This mission
can be achieved through the continuous
development of the professional skills of all the
members of the Pravovik-K Bar Association
without exceptions. Since it is the pursuit
of professional growth for the benefit of the
interests of the clients that constitutes the
essence of the lawyer’s profession.

- The lawyers of the Bar are engaged in
teaching activities; they are partners of the
Master’s programme. Could you tell us more
about this activity?

- Lawyers from our Bar Association
have degrees in law and teach at the Kutafin
Moscow State Law University (MSAL) in
the departments of advocacy, practical
jurisprudence and criminal law. Attorney Alfia
Temir-Bulatova has successfully completed an
initial defense of her candidate’s thesis in the
Advocacy Department. Attorneys Alexander
Trushkin and Ivan Marchenkov combine
practicing law with working on their PhD
theses. Alexander Trushkin combines defense
in criminal and arbitration cases with master
classes for university students, and speaks to
interns and lawyers at the advanced training
courses of the Bar Association of the Moscow



Region. Ivan Marchenkov, in addition to his
legal practice, finds time to participate in
roundtables organized by the Kutafin Moscow
State Law University. A significant milestone
in the development of the Pravovik-K Moscow
Bar Association was the fact that we became
a partner of the Advocacy and Representation
in Court master’s programme along with the
Russian Federal Bar Association, the Bar
Associations of Moscow and the Moscow
region, the Zashchita Moscow Bar Association
and the YUST Law Firm. The three
departments of the Kutafin Moscow State
Law University — Civil and Administrative
Procedure, Criminal and Procedural Law,
and Advocacy - have developed a unique
programme aimed at providing a theoretical
and practical basis for litigation representation.
The Scientific Adviser for the Programme is
the Vice-President of the Russian Federation
Chamber of Advocates, Head of the Chair of
Advocacy - Svetlana Volodina. The Head of
the Programme is Doctor of Law, Professor —
Natalia Gromoshina. As part of the Master’s
programme by Polina Korotkova there
were developed programmes of the author’s
training disciplines “Lawyer’s professional
skills” and “Alternative ways of dispute
resolution”. I have prepared the author’s
programmes of study and professional
practice for masters and the author’s
programme of the Legal Advice for Business.
We look forward to welcoming interesting
and enthusiastic candidates for Master’s
programmes and practical training.

- What do you think is the reason for
people to choose exactly your firm?

— All of our activities are based exclusively
on the traditions and values of classical
Russian advocacy. This is important for our
clients because it means professionalism
of lawyers, their honesty, independence,
preservation of attorney-client privilege,
and quality. I believe that one of the main
advantages of our team is the combination
of the professional experience of our senior

colleagues with the creative potential of the
young lawyers. The consolidation of working
experience in various legal areas allows us to
implement a comprehensive approach in the
resolution of clients” problems. The important
role here consists not only in the quality but
also in the timeliness of the legal assistance,
which is achieved thanks to the team spirit of
our staff. Ibi semper est Victoria, ubi concordia
est (“Victory is found where there is unity”) is
the credo of our team.
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dneHapa AsaKkaH opaaHusyem
Apmapku nouymu 20 iem, U He
moseko 8 Mockee u Mockoeckoli
obnacmu. E€ 3Harom e
Apocnasckol, Bnaoumupckod,
UeaHoeckol u JleHuHepaockou
obnacmsx. B 2020 200y komnaHus
«XXI 8ek» nposesnna myp no
3onomomy koneuy. flaHHas
event-KoHyenyus noseonuna

He moJibKo 3as8ume o cebe Ha
HOBbIX Meppumopusx hepmepam
U 03HAKOMUM®b KOpPeHHbIX
20POXAH € 2CMPOHOMUYECKUMU
¢ecmusanamu, Ho u npuseys
mypucmos 8 2zopodoa.

- Pacckaxxume, KK NoA8UIUCb ApMAapKu
U KAK OHU 8UOOU3MeHUJIUCb 3a MUHy8wue
cmonemus?

- Apmapkm noasunuco ewé Ha Pycu, n cyTb
MIX faxe cellyac octanacb HeM3MEHHOWN. 3To Ta
CamoO6bITHAA NCTOPWSA, rae BefETCS TOPT, JIIOAN
NpUXoAAT 3a aTMoCcdepoii, 3a Pa3roBOPOM 1
npencTaBneHnem. B cynepmapkertax egsa v
6ynyT NPOXOANTb KOHLIEPTbI, @ MEL U Cbip —
NPOAaBaTh XeHLUMHa B capadaHe 1 KOKOLIHN-
Ke. K Tomy e no6omy nokynaTento BaxHa BU-
3yanu3aynsa ToBapa, BO3MOXHOCTb TaKTUIIbHO
€ro oLy TunTb. Bcé 370, Kak 1 HECKONbKO BEKOB
Hasaf, 1 ceivyac eCcTb Ha ApMapKax.

CerofHs, Korga Npov3oLLn KapauHasbHble
M3MEHEeHNs BCel 0OLLeCTBEHHOWN 1 MNONUTU-
YecKol CMCTEM, Koraa BECb MUP HaXoaUTCA B
MOMCKaXx BbIXOJa 13 SKOHOMUYECKOIO KPU3MCa,
APMaPKM BCE TaK e OCTAlTCA UHCTPYMEHTOM
VIHTErpaumm MnkpobrsHeca. MHMMasbHble
PUCKM 11 OTCYTCTBIE 3aTPaT Ha CObIT MO3BONAT

RUSSIAN BUSINESS GUIDE {MAPT 2022}

«ApMapKku XX BeK»:

HA T PEBHE BOJTHDI

K aK U3BecTHO, pabounm ApaiiBepom ycnexa ABNAETCA COUETaHNE KONOCCANbHOTO OMbITa B TOM

UK nHON 06nacTn ¢ Bo3moxkHocTAMU. locneHNe NoApa3ymeBaloT onpesenéHHbIi TUnax
npeanpuHUMATeNs, ero KOMMYHUKATUBHbIE HaBbIKM, KPEaTUBHOCTb, TMOKOCTb MbILLIEHUA.
0OcobeHHo ymecTHO y6exaeHue 06 ycnexe, Koraa roBopuLLb 0 ApMapkax. Pabotatb, uto Ha3biBaeTcs,
HYKHO Ha rpebHe BoHbI. Begb ApMapka — 310 nepeceyeHme KyNbTYPHbIX SMOX ¢ 3aABNEHNEM Ha
HeNpUKOCHOBEHHYI0 ayTEHTUYHOCTb U CAMOBBITHOCTD, 3T0 upgrade-Kkonnabopauus, rae yyacTHUKaMu
npoLiecca CTaHOBATCA BCe CTOPOHbI TOBAPHO-AEHEXHbIX OTHOLIEHNIA. Yl camoe rmaBHoe: Apmapka —
370 YHUKaNbHasA NNoLajKa, Ha KOTOpOi NpoAaBeL; BCTPEYaeTca co CBOMM NOKynaTesieM INLIOM K
nuLy, a NoKynaTenb COBEPLLAET Camoe YeCTHoe npruobpeTeHue ToBapa.

CeropHA Mbl 061L1aeMCA C OpraHM3aTOPOM APMapOK U reHepanbHbiM aupektopom 000 «XXI Bek»
InbHapoii ABakaH. Ml ecnm o eé 6onbLuom onbiTe paboTbl Mbl MOXKeM HanucaTb GaKTbl, To 6e3 becefbl
CHeil 0 cneyuuKe opraHn3aLmum ApMapoK 1 racTpoHoMUYeckux GecTuBaneil y3Hatb He NONYYUTCA.

HauvHaloLW1Mm 6ri3HecMeHam, bepmepam, camo-
3aHATbIM 1 PEMECTIEHHIKaM NPEACTaBUTb CBO
TOBap W HaTV HOBbIX 1E/IOBbIX MAPTHEPOB, a TaK-
KE 3aK/I0UNTb TOPTOBbIe COMALLEHVIS, NOMYUUTb
HOBble PbIHKM CObITa, MOYEPHYTb CBEXIE MAEN.

- Kak mel yxe c eamu 208opunu, apmap-
Ka - 3mo cmbIK HeCKO/1bKUX Ky/lbmypHbIX
3nox. C 00HOli cCMOpPOHbI, 8bl COXpaHAeme eé
camo6bImHocme, ¢ Opy2oli — adanmupyeme
mpaouyuu co271acHO pamMKam ce200HAW-
He2o OHA. CKa)xume, ymo npedcmasnsem
coboli Apmapka ce200HA?

- fl, Kak opraHu3aTop Apmapok B MNogmocko-
Bbe, BCE Yallle obpallato CBOV B30p Ha ApMap-
Kr 1 decTrBany, KoTopble NpoxoaAT Ha 3anage:
La Tomatina, Gelato Festival — npa3gHuk mo-
poxeHoro Bo GnopeHunu, 1 MHOTve apyrue.

MpoasuxeHve NOLOOHBIX MepPONpPUATUIA B
MoamocKoBbe — AeNio AeNCTBUTENBHO CIOX-
Hoe. Mbl npoBenu «CblipHble BbIXxoAHbIe» B Po-
cToBe Bennkom n fipocnaeckoii o6nactv nog
NaTPOHaXXem MeCTHOM agMuHucTpayum. Cra-
TYC FOPOACKNX MEPOMPUATUIA, C OBHON CTOPO-
Hbl, BbIFOIEH PervioHasbHbIM OpraHam BnacTu,
NMOCKONbKY NPUBIEKAET TYPUCTOB, a ANA Hac,
OpraHM3aTopOB, ABMSAETCSA LUAHCOM NPOABUTbL
cebn. bnarogaps «<HapogHOMy» XapakTepy
APMapKK € 06A3aTeNbHON KyNbTYPHOI Npo-
rPamMMOl1 NMOBBILIAETCA UMUOXK KOMMaHUN.

fAipmapku B [MogMocCKoBbe — NpeKpacHas
Tpaguuums, Kotopas TpebyeT 06HOBNEHUS.
«[Mepe3anyck» o6pa3a APMapOK [OKEH
NPOW30MTY B CO3HAHWW NOKyNaTens 1 notpe-
6uTens. Cenuac mbl paboTaem Haf npensio-
YKEHMAMUN, KOTopble B NepCrneKkTnBe CTaHyT
OCHOBOV pebpeHanHra:

1. MocTpouTb CUNbHbBIN BpeHA, KOTOPbIN
6yaeT APKUM, 3aNOMUHAIOLUMCA 1 BbIMON-
HEeHHbIM B e[JMHOM B3yaslbHOM UCMONTHEHWN.

2. MpnBneyb Lenesyo ayanTopuio B Ka-
YyecTBe He TOJIbKO MeCTHbIX XUTEeNen, HO 1
TYPUCTOB.

3. YuecTb NOTPeOHOCTI NoceTUTeNein ApMa-
POK. MeCTHOMY >KUTEeNo HYXHO OblTb yBEpeH-
HbIM B 6€30MacHOCTY NPOAYKLMY, OHa JO/MKHA
ObITb CBEXEW 1 Ka4eCTBEHHOW, OTBeYaTb Kpu-
Tepuam 3gopoBoro nutaHus. NMprobpeteHre
TOrO VI MHOTO TOBapa AOMKHO NPOUCXOANTD
Mo BbIrOAHON LieHe. [1na KaTeropum TyprcToB
HeobXoAMMO COo3[aTb NPefJIoKeHVE, OTBEYato-
LLlee Y3HaBaeMOCTM PEr1oHa 1 ero Tpaguunii, B
TOM UmCrie aCCOPTMMEHTA NMPOAYKLMN 1 €€ 0co-
6eHHocTel. «[acTPOTYypPr3M» — HOBbIN NPOJYKT,
pajay KOTOPOTO JIOANY FOTOBbI MyTeLeCTBOBaTb.

4. O6HOBIEHVE NO3ULIMOHNPOBAHUA. MKI3He-
CNOCO6HbIN GpeHp AOMKEH ONMPaTbCS Ha Mo-
3VLUMOHNPOBAHNE BbIFObl, KOTOPYHO MOMYyYatoT
noKynaTenu npu B3aMoAencTBIM C GpeHaoM.
YyacTue B NoAMOCKOBHOW ipMapKe — npeameTt
[NA ropAocTy NpoAaBLa v NpUYnHa AN pago-
CTN NOKynaTens.

5. MpopsuxkeHmne 6peHaa. Ytobbl 0OHOBNEH-
HbIli 06pa3 ApMapPKU NPUKUICS, HEOOXOAUMO
no3aboTutbcsa 060 Bcex eé yyacTHMKax: npu-
BJIEKaTb NOCETUTENEN, MOBBLICUTb NOANIBHOCTD
AyAUTOPUM K NPOU3BOAMTENIO 1 APMapKe B
Lienom, noaaepKaTb 3[0POBYO KOHKYPEHLNIO
1 caenatb 6peHa ApMapoK y3HaBaemMblM Mo
Bcemy [TogMOCKOBbIO.

MomrMo 3Toro, AnsA MeHsA KpaiHe BaXKHO,
YTOObLI APMAPKM 1 HeCTrBaNU, KOTOPbIE Mbl
nposoaum B [0AMOCKOBbE 1 ApYrnX perno-
Hax, CTanu «3enéHbimmy». Mycop, KOTopbI
OCTaéTcs Nocsie MePONpPUATUI, — OFPOMHasn
3Konornyeckas npobnema B LeNoM 1 ans op-
raHm3aTopa B YaCcTHOCTW. MacwTtabbl Ncnosb-
30BaHVIA NIACTUKOBOM NOCy bl Ha pecTnBanax
OrPOMHbI. Befib HaNWTKM 1 NPOAYKTbI MUTAHNS,
KOTOpble NPOAaloTCA Ha MeponpPUATAAX, NMO-
YTV BCe OTNYCKATCA IMEHHO B O4HOPa30BOI
nnactukosow nocyge. MNocne ynotpebneHns
HarWTKOB 1 MPOAYKTOB MOCYAa OTNPABIIAETCA B
MYCOPHbII 6aK, 06pa3ys TbICAUM TOHH NaCcTUKa
Ha cBasikax, rae Oyfer pasnaratbca COTHM NeT!

Moarotosuna Bukropusa JlykbsasHoBa



A s you know, the working driver of success is a combination of colossal experience in a particular area with
opportunities. The latter imply a certain type of an entrepreneur, his or her communication skills, creativity, mental
flexibility. The conviction of success is especially appropriate when talking about fairs. You need to work, as they say, on
the crest of a wave. After all, the fair is the intersection of cultural epochs, with a statement on inviolable authenticity
and originality, it is an upgrade-collaboration, where all the sides of goods-money relations become participants of the
process. And, most importantly, the fair is a unique platform where the seller meets his buyer face to face, and the buyer
makes the most honest purchase of goods.
Today we are talking to the organizer of the fairs and the General Director of XXI Vek LLC Elnara Avakyan. And, if we
can write facts about her great work experience, then without talking with her about the specifics of organizing fairs and

gastronomic festivals, it will not work.

Fairs of the XXI-st century:
ON THE CREST OF AWAVE

- Tell us, please, how fairs appeared
and how they have changed over the past
centuries?

- Fairs appeared in Ancient Rus, and
their essence has remained unchanged
even now. This is that original story where
people bargained, where they come for
the atmosphere, for conversation and
performance. There will hardly be concerts
in supermarkets, and a woman in a sundress
and kokoshnik will sell honey or cheese.
In addition, visualization of the product is
important for any buyer, as well as the ability
to feel it tactilely. All this, like several centuries
ago, is now at fairs.

Today, when fundamental changes have
taken place in the entire social and political
system, when the whole world is in search
of a way out of the economic crisis, fairs still
remain a tool for integrating microbusiness.
Minimal risks and no marketing costs allow
start-ups, farmers, self-employed and artisans
to present their goods and find new business
partners, as well as conclude trade agreements,
get new markets, get fresh ideas.

- What are fairs?

- As we have already said, the fair is a
junction of several cultural epochs. On the
one hand, you preserve its originality, on the
other hand, adapt traditions according to the
framework of today. Tell me, what is the fair
today?

- As an organizer of fairs in the Moscow
region, I increasingly turn my attention to
fairs and festivals that take place in the West:
La Tomatina, Gelato Festival — an ice cream
festival in Florence, and many others.

Promotion of such events in the Moscow
region is indeed a complex matter. We spent
“Cheese weekend” in Rostov and in the
Yaroslavl region under the patronage of the
local administration. The city event status,
on the one hand, is beneficial for regional
authorities, as it attracts tourists, and for

us, the organizers, it is a chance to express
ourselves. Thanks to the “folk” nature of the
fair, with an obligatory cultural program, the
image of the company is enhanced.

Fairs in the Moscow region are a wonderful
tradition that needs to be updated. The
“restart” of the fairs image should take place
in the buyer and consumer minds. Now we
are working on proposals that in the future
will become the basis of rebranding:

1. To build a strong brand that will be
bright, memorable and executed in a single
visual design.

2. Attract the target audience — not only
local residents, but also tourists.

3. Take into account the needs of the
visitors. A local resident needs to be confident
in the products safety. They must be fresh and
of high quality, meet the criteria for a healthy
diet. The purchase of a product should be at a
bargain price. For the tourists, it is necessary
to create an offer that meets the recognition
of the region and its traditions, including
the range of products and their features.
Gastrotourism is a new product for which
people are willing to travel.

4. Positioning update. A viable brand must
be based on the positioning of the benefits that
customers receive when interacting with the
brand. Participation in the Moscow Region
Fair is a source of pride for the seller and a
reason for the joy of the buyer.

5. Brand promotion. In order for the
updated image of the fair to “catch on” it is
necessary to take care of all its participants:
attract visitors, increase the audience loyalty
to the manufacturer and the fair as a whole,
maintain healthy competition and make the
brand of the fairs recognizable throughout the
Moscow region.

In addition, it is extremely important for
me that the fairs and festivals that we hold in
the Moscow region and other regions become
“green”. The garbage that remains after the
events is a huge environmental problem in

Elnara Avakyan has been orga-
nizing fairs for almost 20 years

and not only in Moscow and the
Moscow region. She is known in the
Yaroslavl, Vladimir, lvanovo and
Leningrad regions. In 2020, XXI Vek
company held a tour around the
Golden Ring. This EVENT concept
not only allowed farmers to make
themselves known in new territories
and introduce gastronomic festivals
to indigenous citizens, but also to
attract tourists to the cities.

general and in particular for the organizer.
The scale of plastic tableware use at festivals
is enormous. After all, drinks and food sold
at events are almost all sold in disposable
plastic containers. After consuming drinks
and food, the dishes go to the trash bin,
forming thousands of tons of plastic in waste
deposit, where it will take hundreds of years
to decompose!

Authored by Victoria Lukyanova
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«UMN3KC-ATPO» — «<monopasn»,
HO 10CTaTOYHO aMOULIMO3HasA
komnaHua. 06 ucropum eé
BO3HUKHOBEHUA, BO3MOXHOCTAX
N NepcnekTUBaX Ha pbiHKe

B MHTepBbio RBG pacckasan
reHepanbHbIil JUPEKTOp
KomnaHuu Jleoung KpyynHuH.

RUSSIAN BUSINESS GUIDE {MAPT 2022}
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- KomnaHusa 6bina co3gaHa B 2016 rogy npu
yyacTum Torn-meHeKepoB «MnakcHedTe-
XVIM» — N3BECTHOro 6oree 20 neT He3aBUCUMO-
ro KpyrnHoro Tpevgepa Ha HepTexmmmyeckom
pbIHKe. 3a BpeMA CTAaHOBEHMA N Pa3BUTUA
KOMMaHUM Mbl U3yUYUNn BC€ 0COBEHHOCTU
B3aUMOAENCTBNA MEXAY CblPbeBbIM PbIHKOM
(BTB) 1 pbIHKOM roTOBOW MPOAYKLUMY ANA KO-
HeuHbIx noTpebuTenen (BTC). Mepen Hamm
cToAna 3afava — UCMosb3yAa HAKOMJIEHHbIN
noTeHUKnasn, MHOTONIETHUIA ONbIT paboThbl C
KPYMHENLIMM POCCUNCKMU KOMMAaHUAMM
1 aHann3 NoTpebHOCTEN pbiHKa, CNefoBasno
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onpeaennTb CTpaTernyeckre HanpaBneHus
pa3zsutua komnaHum «MMIM3IKC-ATPO», B Tom
yncrne yunTbiBas UMNopTo3ameLleHne, Kak
O[l/H 13 OCHOBHbIX BEKTOPOB.

OfHUM 13 HanpaBeHU pPa3BUTUA CTa-
Na oTpac/ib CeNbCKOro xo3AncTea B PO, ag-
nAWanca Ha CeroaHAWHNN AeHb OQHUM
13 HEMHOTUX BbICTPOPACTYLMX CEKTOPOB
3KOHOMWUKU. HapalyuBaHve NoceBHbIX Mo-
wanen, poct akTUBHOCTY BpeguTenen u
NHTEHCMbUKALMA CeNIbCKOXO03ANCTBEHHOIO
NpOV3BOACTBA CTa/l OCHOBHbIMYU ApaiiBepa-
MM pocTa poccumckoro pbiHka C3P. C kaxabim

W



rofjoM KpyrHble arpapHble KOMMaHUy yBenu-
ymBaloT 06bEMBI 3aKynok C3P, a B cBA3M C Tem,
YTO LieHbl Ha Cbipbé ana nsrotonenunsa C3P
pacTyT JOCTAaTOUYHO BbICOKMMU TEMMaMU U UX
CHIVPKEHWE He NpefBMANTCSA, BOMPOC BbiMycKa
[EeNCTBYIOLMX BELLEeCTB A5 arpOXUMMKATOB
Ha TeppuTopun PO cTan 0co6eHHO akTyasnb-
HbIM. IMeHHO no3Tomy 1 6b1710 BbIGPAHO
HECKOJIbKO HanpaBfeHU pa3BuUTHA Hallen
KOMMaHMWU: OpraHy3aLms Npou3BoaCTBa Aei-
cTBytownx Bewects ana C3P (nectnumngos,
6ronecTULMaOB, PENesNIeHTOB U NHCEKTULM-
[l0B); pa3paboTKa HOBbIX KOPMOB, KOMOMKOP-
MOB, MPEMIKCOB U MUHEPaSIbHO-BUTaMUHHBIX
[06aBOK /15 CeNbCKOXO03ANCTBEHHbIX U [O-
MaLLIHUX XXUBOTHbIX; 6UONOINMYECKU aKTVBHbIE
[06aBKM 1 MeauLUMHCKNE U3[ennsa C Konna-
reHom. CTapT NpoeKTa NpuLENCA Ha BTOPYIO
nonosuHy 2021 roga.

- Kakue uHHOoB8ayuu, a makxe Hoeble
20pu3oHMbI U HanpaesieHus 8 6usHece
komnaHusa «<MMI3KC-ArPO» omkpeoina ona
cebs 6 2021 200y u HamepeHa pazeusamso
82022 200y?

— OfHUM 13 OCHOBHbIX HaNpPaBNEHWI, KaK A
paHee v roBopU, ABNAETCA CO3LaHme NPoun3-
BOZCTBA MO CVHTe3y AeNCTBYIOLVX BELLECTB B
Poccuun. Mpouecc cunHtesa gna C3P - taxénan
1 cnoXkHas paboTa, oHa TpebyeT He TONbKO
CTpaTernyeckomn NpopaboTKL, HO 1 CEPbE3HbIX
TEXHOJTOMMYECKMX NPOLIECCOB AJ1s Pa3paboTKu
NpPOMeXXyTOUHbIX NpoAyKToB. bonee Toro,
JaHHOe NPON3BOACTBO OTHOCAT K BbICOKOMY
KJ1accy ornacHOCTMW, HeobxoarMa COOTBETCTBY-
I0LLIaA OpraHn3aLua yTUIM3aumm TEXHNYECKNX
OTXO[0B, MO3TOMY MpoLecc co3aaHusa byaet
HeObICTPbIM 1 3aIMET OKOJO 4-5 fneT.

Kpome Toro, akTmBHoe COTPyAHNYECTBO
Benétcs c Hemeukon komnaHuen LANXESS
Deutschland GmbH, HW ge3nHdekTonorum
PocnotpebHagsopa PO, DepepanbHbiM Hayy-
HbIM LleHTPOM rurveHbl um. O. O. dpncmana,
[MepBbim MOCKOBCKMM rocyfapCTBEeHHbIM
MeAVUNHCKUM YHUBEPCUTETOM VMEHU
M. M. CeueHoBa, bantuiickum depepanb-
HbIM yHUBEpCMTETOM M. ViMMaHyuna KaHTa,
KypcKkum rocygapcTBeHHbIM MeaULMHCKM
YHMBepcHTeTOM, Bcepoccmmncknm HayyHo-mc-
CneoBaTeNbCKUM UHCTUTYTOM PbIGHOIO XO-
381cTBa 1 okeaHorpadun (BHUPO) n mHormn
APYrMy aBTOPUTETHBIMM HayUHbIMUW OpraHu-
3aupmamMn. Mbl 3aHUMaeMCA CO3AaHMEM U pas3-
BUTEM NPOV3BOACTBA CrELManbHbIX CPefCcTB
[NA OUMCTKU BoAbl B 6accelHax, cayHax, ans
caHauuy 6OTyaneToB, A HY>KA PbIOHBIX XO-
3ACTB Ha OCHOBE MOHOMepcynbdaTa Kanus.
Pa3BrBaem HanpaBneHvie No Co3faHmIo pe-
MNessIieHTOB Ha OCHOBE NKapuanHa (cantnan-
Ha). DTo 6e30MnacHoe BeLecTBo, He MeloLlee
APKO BblpaXKeHHOro 3anaxa, npenaparbl Ha
€ro OCHOBEe MOXHO MPUMEHATb ANA feTeln ¢
LecTV MecsALEeB, 6epeMeHHbIX XKEHLUWH, cenb-
CKOXO3ANCTBEHHDIX KMBOTHbIX, HO pe3ynbTaThl
BCEX BblLLEO3BYUYEHHbIX Pa3paboToK Mbl CMO-
»KeM NpefocTaBUTb AJ1A KOHeYHbIX NoTpebu-
Tenen yepes 1,5-2 roga (c yuétom nposegeHuA

BCEX UCMbITaHWIA U NONYYeHNA CBUAETENbCTB
0 roCcyAapCTBEHHOW perncTpaunm).

Ecnv roBoputb 0 Tex NpopyKTax, KoTopble
Mbl CMOXeM AOCTaTOYHO ObICTPO NOCTaBUTb
Ha POCCUMINCKNIA PbIHOK, — 3TO HEeHaTypUpo-
BaHHDbI KOJINAreH, aHasioroB KOTOPOro HET Ha
POCCUINCKOM pbIHKe (MO GpaKTy eCTb TONbKO
PbIOHBI TMAPONN30BaHHbI KOMareH nim
nenTyAbl KoMnareHa, B OCHOBHOM MocTaBnse-
Mble 13 AnoHun unmn Kopen). Mbl 3anyckaem
VHHOBALMOHHYIO JIMHENKY Ha POCCUNCKOM
pbIHKe: NuLieBble JOOaBKM C MOPCKUM HaTUB-
HbIM KonnareHom 1 bA/] Ha OCHOBe MOPCKOro
HaTMBHOrO KonnareHa. HeeHaTypupoBaHHbIi
KonnareH — NpogyKT, pa3paboTaHHbI poccuin-
CKUMMW y4€HbIMU. Ha cerogHALHNI AeHb KO-
nareH BHepAeTCA B NPOAYKTbl PErynsapHOro
ynotpebneHuns, KOTopble MOTYyT Tenepb He
TONbKO NPUHOCUTbL FACTPOHOMMYECKOE Y 0-
BOJIbCTBME, HO Y BHOCUTb MOJIOXKUTENbHbIE
VN3MEHEHMs B 3l0POBbE CYCTaBOB, YCKOPATb
npoLecc pereHepaLmy KOxu, yydwaTb Bbl-
HOC/IMBOCTb, KQUeCTBO CHA Y MNILLEBaPEHNUS.
Haw konnareH — 3To 3KONOrMyeckn YncTblit
NPOAYKT, CO3AaHHbIN CamO NPUPOAON Ha ry-
6u1He okeaHa. MImeHHO Tam BeETCA NPOMbIC-
nosas fobblua rny6b0KOBOAHOIO Kasbmapa,
npeacTaBaAlLLero coboi caMoBo3obHoBNse-
Mbl1 MOPCKOW pecypc. Tako MCTOUYHMK CbipbA
Ha NOPSAAOK BblLLE MO CBOMM 3KOJIOTNYECKNM
nokasartensm, Yem Apyrue, NCrnosibyemble
[NA NPOV3BOACTBA >KUBOTHOIO UM MOPCKOTO
KOJIIareHoB, BblpaLleHHble B KOMMepPUYeCKnX
Lenax Ha cneumanbHbix depmax. JInHenky
nuuwesbix fobaBok SCIENCE AND SPORTS ¢
HefleHaTypUPOBaHHbIM MOPCKMM KOJlareHOM
POCCUNCKII NOTPEBUTEND CMOXKET NPUO6-
pecTtn yxxe B anpene 2022 roga, a IMHENKyY
O1ONOrNMYeCKN akTUBHbIX 100aBOK C HefleHa-
TYPUPOBaAHHbLIM KOJIIareHOM Mbl NPefCTaBUM
B nione 2022 roga.

- Bol akmueHo eHedOpsAeme HA PbIHOK
KoJinazeHcoOepxxauyyto npodyKyuio, 8 mom
qucne u 014 meduyuHcKux yesnel. Paccka-
JKume, noxanylicma, nodpo6Ho 06 smom
cezmeHme.

- KonnareH - 310 610K, KOTopbIli Bbipaba-
TbIBAETCA B TOM UMC/E 1 B OpraHyi3mMe Yenose-
Ka, OH COCTaB/AET OCHOBY COEAUHUTENbHON
TKaHU (CyXOXWnna, KOCTU, XpALLW, Aepma 1
T. n.). OH TakXe yyacTByeT B NOAAEPKAHUN
TOHYCa COCYA0B U, KaK CliefiCTBIE, Perynaumm
apTepwuanbHoro gasneHus. C Bo3pacTom nam
13-3a 60/bLWIMX HarPy30K CHTE3 KonnareHa
B OpraHvi3mMe 3amefJIAeTCA, YTo BNeYET 3a Co-
00V CHUKEHME alanTVBHbIX BO3MOXHOCTEN.
Kpome Toro, KonnareH ABiAeTca NpekpacHbiM
CPefCTBOM AJ1A 3aXKMBNEHWA BCEX BULOB pa-
HeBbIX MOBEPXHOCTEN. B HacToAee Bpems
«MMM3KC-ATPO» coTpyaHmnyaeT ¢ Kypckum
MeAVNLMHCKMM YHBEPCUTETOM MO UCCeno-
BaHI0 BO3MOXXHOCTEN MCMNONb30BaHVA KOJI-
nareHa B BOCCTaHOBJIEHWV NaLMEHTOB nocse
ornepaTVBHbIX BMELLATEeNIbCTB, B TOM Y/CSIE B
OHKOJIOTVV 1 OXOroTepanuu.

KonnareH Henb3a Ha3BaTb MOJIHOCTbIO

nccnenoBaHHbIM NpogykTom. OfgHako ecTb
npsMble CBUAETENbCTBA €r0 NONOXKUTENBHOIO
BNVAHUA Ha opraHu3m. KntoueBbiMm pakTopom
ABNAETCA TO, UTO KOJJareH »K1BOTHOMO NMPOUC-
XOXKOEHWA MOXKET 6bITb HEAOCTATOUHO «UU-
CTbIM»: CKOT 1 NTMLA BaKLMHMPYIOTCA, @ KOpMa
He BCerga rapaHTMpyioT 340POBOe NUTaHKe.
Mopckoii konnareH aBnsetca 6onee UACTbIM
NpoAYyKTOM, TaK Kak e€ro nosyyatoT 13 Cbipbs
rny6OKOBOAHbBIX MTMIraHTCKNX KafibMapoB, YTO
[aéT NOHVMaHMe SKOSIOrMYHOCTY NPOAYKTA.
B nepcnektme «MIMIM3KC-ATPO» nnaHnpy-
€T BbIMYCK TaK Ha3blBaeMbIX KOJJlareHOBbIX
MeMb6paH, KOTopble CTaHYT OCHOBOW OAHO-
WUMEHHBIX MacTbipeil, NepyaTok 1 MHOroro
apyroro. O6uian TeHAeHUMA UMNopTo3ame-
LeHnA JaéT CTMYN pa3BrBaTb COGCTBEHHOE
NpPOV3BOACTBO Ha 6a3e MHHOBALIMIOHHbIX TeX-
HONOrnM.

— OOHOIli U3 CambiX AKmyasnbHbIX mem Ha-
YuHas ¢ KoHya peepansa 2022 200a cmana
mema «Mmnopmo3ameuwjeHue 8 Poccuu».
Kakoli eknao komnaHua «<MMIM3KC-ArPO»
naaHupyem eHecmu 8 daHHOe HanpaesneHue?

- B yenom Hawa cTpaTternyeckasa npo-
rpaMma M3HavasnbHO Oblia HaleneHa B TOM
yucne 1 Ha nokanmsaunio B Poccmm HOBbIX
TEXHONOMUN 1 UMNopTo3amelleHne. KoHeu-
HO, B CBETE U3BECTHbIX COOLITMIA Mbl MOHU-
MaeM, YTO MPOEKTbl, KOTOPble Mbl Havyann B
2021 ropy € eBpONencKkMMmy KoMmnaHuamu,
MOryT ObITb NpUOCTaHOBEHbI. Ho Hagexapl
Mbl He TepAeM, BO3bMEM nay3y 1 NojoXAEM
pa3BuTUA cobbiTun. OduLManbHbIX OTKA30B
OT COTPYAHMNYECTBA Ha CErOAHALIHNIA AeHb B
afpec Halleln KoMNaHUM He NOCTynano.

B Bonpoce numnopTosamelleHra NOABUANCL
HOBOBBe[EeHUs, KacatoLmecs 3apyoexHbIX
NOCTaBLUMKOB, KOTOPbIe Peanun3ytoT Ha oTeve-
CTBEHHOM PbIHKe CBOIO NpoayKuuio. B cBA3M ¢
3TVM pPAA TOBApOB NPONafET 13 cynepmapke-
TOB 1 Mara3nHoB Poccuu, a Te, 4TO OCTaHyTCA,
MOBbICAT LieHbl B cpefHem Ha 60-70%. [MoaTo-
My Mbl B 60JbLUEN CTENEHW CTanu 3agyMbl-
BaTbCA O CO3[aHNMN NPON3BOACTB, UMEIOLLNX
HeCNIOXHble TEXHONOrMYecKme NpoLecchl, Ana
pa3paboTKM KauecTBEHHbIX MPOAYKTOB ANA
KOHEUHbIX noTpebutenein Ha POCCUINCKOM
pbiHKe.

OcCHOBHble HanpaBeHNsA, KOTopble Mbl
ceryac paccmaTtpuBaem, — 3TO Kopma An
»KUBOTHbIX MPeMnyM-Knacca, ToBapbl NoBce-
[HEBHOrO crnpoca: 6bIToBas XMMUA 1 yxomo-
Bble CpefCTBa, MPOMbILUIIEHHbIE NIOLWAAKM
MO M3roTOBMIEHMIO KOCMETNYECKUX CPeACTB
n BAJ] poccuinckoro NnponsBoacTBa. Takxe
ocoboe BHYMaHNe Mbl yaensaem pa3Butuio
NPON3BOACTBA CPEeLCTB 3aLMTbl PACTEHUA AN1A
JINX n bepmepcKkirx Xo3ancTB. B 3Tom Hanpas-
NEHUN Ba>KHO BbIMYCTUTb NPOAYKTbI, KOTOPble
cMoryT cebe No3BoJIUTb CamMble He3aLnLLEH-
Hble CIOV HaceNeHNA: POCCUINCKME AaYHNKM
1 HebonbLlne bepmepcKue Xo3ancTea, Ans
KOTOPbIX AaXe MUHMMaNbHOe NoBbIWeHne
LieH He JacT 3aKynuTb camble HeobXoauMble
cpencTBa AnA 3alMTbl CBOETO YpoXas.
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Leonid Kruchinin,
IMPEX-AGRO:
“Our strategic
program is
aimed at the
localization

of new
technologies
and import
substitution”

IMPEX-AGRO is a “young” but rather ambitious company. Leonid Kruchinin, the General Director
of the company, spoke about the history of its origin, opportunities and prospects in the market in an

interview with RBG.

- The company was established in 2016
with the participation of top managers of
Impexneftekhim, an independent large trader
of the petrochemical market that had been
known for more than 20 years. During the
formation and development of the company,
we have studied all the features of the
interaction between the commodity trade
market (BTB) and the market for finished
products for end users (BTC). We faced the
task — using the accumulated potential, many
years of experience of working with the largest
Russian companies and analyzing the needs
of the market, it was necessary to determine
the strategic directions for the development

of IMPEX-AGRO, taking into account import
substitution as one of the main vectors.

One of the development directions was
the agriculture industry in the Russian
Federation. Today this is one of the few
fast-growing sectors of the economy. The
increase in planted acreage, the growth of
the pest activity and the intensification of
agricultural production have become the
main drivers of growth in the Russian plant
protection products market. Every year, large
agricultural companies increase the volume
of purchases of plant protection products,
and due to the fact that the prices for the
raw materials for the production of plant

THE MAIN AREAS THAT WE ARE
CURRENTLY CONSIDERING ARE
PREMIUM PET FOOD, CONSUMER
GOODS: HOUSEHOLD CHEMICALS
AND CARE PRODUCTS, INDUSTRIAL
SITES FOR THE MANUFACTURE OF
COSMETICS AND RUSSIAN-MADE
DIETARY SUPPLEMENTS.

RUSSIAN BUSINESS GUIDE {MAPT 2022}

protection products are growing at a fairly
high rate and their decline is not expected,
the issue of production of active substances
for agrochemicals in the Russian Federation
has become especially relevant. That is why
several directions for the development of
our company was chosen: organization of
production of active substances for plant
protection products (pesticides, biopesticides,
repellents and insecticides); development of
new feeds, compound feeds, premixes and
mineral and vitamin supplements for farm and
domestic animals; dietary supplements and
medical products with collagen. The project
started in the second half of 2021.

- What innovations, as well as new
horizons and directions in business, did
IMPEX-AGRO discover for itselfin 2021 and
intend to develop in 2022?

- One of the main directions, as I've said
earlier, is the creation of a production facility
for the synthesis of active substances in Russia.
The synthesis process for PPPs is hard and
complex work, it requires not only strategic
study, but also serious technological processes
for the development of intermediate products.
Moreover, this production is classified as a
high hazard class, an appropriate organization
for the disposal of technical waste is required,
so the creation process will not be quick and
will take about 4-5 years.

In addition, the company cooperate
actively with the German company LANXESS
Deutschland GmbH, the Research Institute



WE ARE LAUNCHING AN INNOVATIVE LINE
ON THE RUSSIAN MARKET: NUTRITIONAL
SUPPLEMENTS WITH MARINE NATIVE
COLLAGEN AND DIETARY SUPPLEMENTS
BASED ON MARINE NATIVE COLLAGEN.

of Disinfectology of the Federal Service for
Supervision of Consumer Rights Protection
and Human Welfare of the Russian Federation,
the Federal Scientific Center for Hygiene
E F Erisman, I. M. Sechenov First Moscow
State Medical University, Baltic Federal
University. Immanuel Kant, Kursk State
Medical University, All-Russian Research
Institute of Fisheries and Oceanography
(VNIRO) and many other reputable scientific
organizations. We are engaged in the creation
and development of the production of special
products for water purification, based on
potassium monopersulfate, in swimming
pools, saunas, for the sanitation of dry closets,
for the needs of fish farms.

We are developing a direction for the
creation of repellents based on picaridin
(saltidin). This is a safe substance that does
not have a pronounced odor. The products,
based on it, can be used for children from six
months, pregnant women, farm animals. But
we will be able to provide the results of all the
above developments to end users in 1.5-2 years
(taking into account all the tests and obtaining
certificates of state registration).

If we talk about products that we can
quickly put on the Russian market, this is
undenatured collagen, that has no analogues
on the Russian market (in fact, there are only
hydrolyzed fish collagen or collagen peptides,
mainly supplied from Japan or Korea).

We are launching an innovative line
on the Russian market: nutritional
supplements with marine native collagen
and dietary supplements based on marine
native collagen. Undenatured collagen is a
product developed by Russian scientists.
To date, collagen is being introduced into
products of regular use, which can now
not only bring gastronomic pleasure, but
also make positive changes in the joints
health, accelerate the process of skin
regeneration, improve endurance, sleep
quality and digestion. Our collagen is an
environmentally friendly product created
by nature itself in the depths of the ocean.
It is there that the commercial production
of deep-sea squid, that is a self-renewable
marine resource, is carried out. This source
of raw materials is much better in terms of
its environmental performance than the
others used for the production of animal
or marine collagens grown commercially

on special farms. The Russian consumer
will be able to purchase the SCIENCE AND
SPORTS line of food supplements with
undenatured marine collagen as early as in
April 2022, and we will introduce the line
of dietary supplements with undenatured
collagen in July 2022.

- You introduce the collagen-containing
products actively to the market, including
those for medical purposes. Please, tell us
more about this segment.

- Collagen is a protein that is also produced
in the human body, it forms the basis of
connective tissue (tendons, bones, cartilage,
dermis, etc.). It is also involved in maintaining
vascular tone and, as a result, the regulation of
blood pressure. With age or due to heavy loads,
the synthesis of collagen in the body slows
down, which leads to a decrease in adaptive
capabilities. In addition, collagen is an excellent
tool for healing all types of wound surfaces.
Currently, IMPEX-AGRO is collaborating
with the Kursk Medical University to study the
possibilities of using collagen in the recovery of
patients after surgical interventions, including
oncology and burn therapy.

Collagen is not a completely learnt
product. However, there are direct evidences
of its positive effect on the body. A key
factor is that animal collagen may not be
“pure” enough: livestock and poultry are
vaccinated, and the feed does not always
guarantee a healthy diet. Marine collagen
is a more pure product as it is sourced
from deep sea giant squid, that gives
an understanding of the environmental

friendliness of the product. In the future,
IMPEX-AGRO plans to produce the so-
called collagen membranes, which will
become the basis of emplastrum of the
same name, gloves and much more. The
general trend of import substitution gives
an incentive to develop our own production
based on innovative technologies.

- Since the end of February 2022 one of
the most relevant topics has been “Import
substitution in Russia”. What contribution
does IMPEX-AGRO plan to make to this area?

- In general, our strategic program was
initially aimed, among other things, at the
localization of new technologies in Russia and
import substitution. Of course, in the light of
the well-known events, we understand that
the projects that we started in 2021 with the
European companies may be suspended. But
we do not lose hope, we will take a break and
wait for the sequence of the events. To date,
there have been no official refusals from the
cooperation with our company.

In the issue of import substitution, some
innovations have appeared regarding foreign
suppliers who sell their products on the
domestic market. In this regard, a number of
goods will disappear from the supermarkets
and shops in Russia, and those that remain
will increase prices by an average of 60-70%.
Therefore, we began to think more about
creating production facilities with simple
technological processes to develop high-
quality products for the end consumers on
the Russian market.

The main areas that we are currently
considering are premium pet food, consumer
goods: household chemicals and care
products, industrial sites for the manufacture
of cosmetics and Russian-made dietary
supplements. We also pay special attention
to the development of the production of plant
protection products for household plots and
farms. In this direction, it is important to
produce products that the most vulnerable
segments of the population can afford: Russian
allotment gardener and small farms, for whom
even a minimal price increase will not allow to
purchase the most necessary means to protect
their crops.
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I'I epBble YaCTHble LKObI HOBOFO BPEMeHH CTaii
OTKpbIBaTbCA nocne 1991 roaa, npakTuyeckun
cpasy nocne pacnaga (CCP n o6pa3oBaHuA
Poccuitckoii Oepepauyn. Toraa 31 yupexaeHus

He UMenN faxe YCTOABLLErocs NpaBoBoro

CTaTyca, a crapanucb cnefoBath 3apybeHbIM
o6pa3uam. [puyém MHorue opraHu3aTopbl Aaxe
He NpeACTaBNANYN, KaK Ha CAMOM Jiefe AOMKHbI
(YHKLVMOHNPOBATD TaKKe yuebHble 3aBefieHu.

Bcé n3meHunocb ¢ yxectoueHnem
3aKOHOAATENbCTBA, C BBE/IEH/EM NINLIEH3MPOBaHUA
TaKuX yupexeHuii. lnatHble YacTHble WKONbI
o6penv npaBoBoii CTaTyC HEKOMMepYeCKuX
NpeanpuUATHIA, UX CTanu CTPOTo KOHTPONNPOBAT.
WcTopua npoponxaetca: yactHoe o6pa3oBaHue B
Poccun bypeT coBepLUeHCTBOBATHCA, Y HEro ecTb
6onbLume nepcnekTUBbI B Gyaywem.

[lBepn yacTHOI WwKonbl «Bektop» Bnepsbie
OTKPbUIUCH ANA yueHnKoB 1 ceHTA6PA 1997 ropa.
3afiaua nepef WKONON CToANA CIOXKHAA —
Heo6XoAuMo 6bino B KOPOTKMIA CPOK 3aHATH
J0CTOITHOE MeCTO Ha pbIHKe 06pa3oBaTeNnbHbIX
yenyr. Jlyuiumii nyTb K 3ToMy — KayecTBeHHoOe
obpazoBaHue. C nepBbIX AHeil paboTbl B WKoNeE
yAenanocb 60/bLLI0e BHUMAHNE BbICOKOMY YPOBHI0
NOAFOTOBKM yYaLLMXCA.

BekTop ikonbl HanpaBneH B 6yaywee! Moatomy ¢
NnepBoro AHA eé OTKPbITUA 6bin B3AT eAUHCTBEHHO
BePHblil KypC — Ha TecHoe B3aUMopelicTBue
CeMbM V1 LIKONbI: NPAKTUKOBaNNCh COBMECTHbIE
neparoruyeckue coBeTbl, KOTOPble IPOBOAUNNCH
B HETPaANLIMOHHOI ceMeilHoi 06cTaHoBKe ¢
yaenutuem. Ecnu Bepuwb B fieno, kotopomy
NoCBALAELLb XU3Hb, TO, HECOMHEHHO, eMy
cnoco6cTBYeT yenex. ke ¢ 1 ceHta6pa 1998 ropa B
Lukone 6binu ABa NepBbIX KNacca, 0AUH BTOPOIl 1
OZIVH NATbIN Knaccbl. [luHamuka Hanuuo! 3a 20 ner
pa6otbl wKona «Bektop» cTana He TOMbKO 0fHOIA
113 KpyNHENLLMX YaCTHbIX KON (Ha ceropHALIHMIA
[JieHb B Heil 06yyaeTca 288 aeteit), HO 1 0AHON 13
CambIX TyYLLINX B paiioHe.

PykoBoauTenb 31oii wkonbl [leHnc bukbaes
COTNacUNCA OTBETUTD Ha HaLLN BONPOChI 0 cebe 1
Xu3Hu YL «BekTop».

Be3 3HamHbIx deA 3HAMHOe cOCMOsIHUE HU4YMO.

A. N. ®oHeu3suH, «Hedopocab»

HeHnc BUKBAEB:

«BEKTOP HALLEW LLUKO/bI
HATTPABJIEH B bYAYLLEED

- deHuc Paduesuy, yem omau4yaemcs o6-
paszoeamesnbHas 0esmesibHOCMb WKOJ1bl
«Bekmop» om dpyaux o6pazoeamesnbHbix
yypexx0eHulli eauie2o peauoHa? Kakumu
ycnexamu u 0ocmuKeHUssMU ecmpe4ydeme
25-nemue wikonoi?

— [NaBHbIM NPEVIMYLLECTBOM HaLLEl WKOJbI,
Ha MOW B3rNAg, ABMAETCA CEMENHBIN MUKPOKIN-
MaT. Hawwm npenopasateny ctapatotcs yyecTb
0CO6EeHHOCTM KaXkaoro yyeHuka. [nasHoe go-
CTUPKEHVE — 3TO HaLUW BbIMYCKHUKY, KOTOPble
ABNATCA CTYAEHTaMM 1 BbIMYCKHUKaMU Be-
JyLmMX BY30B Kak B Poccuu, Tak 1 3a pybexkom.
HekoTopble 13 HUX yXKe CTann poanTensMu
HaLLKNX YYEHVKOB, 1 3TVIM MOXHO FrOpAUTbCA.

- Bol 8b16panu 61azopodHyto npogheccuio -
y4umerns. A Kem 8bl MeYmMasau cmameo 8
demcmee?

- B eTcTBe MeuTan cTaTb My3bIKaHTOM, CO-
JINCTOM POK-TPyNMbl. A BOT B NOAPOCTKOBOM
BO3pacTe, B61Ine K OKOHUAHMIO LLKOJ1bI, YTO-TO
HaZnoMuIoch. BepHee, 3To BbINO He «YTo-To»,
a BMOJIHEe KOHKPETHbIV 3anpocC: MHE MoKasa-
NOCb, UTO HYXKHO BbIOPATb UTO-TO CEPbE3HOE.
YTO-TO, UTO Cpefm B3pOCIIbIX Ha3bIBAETCA «Ha-
cToAwen» npodeccren.

- CKonbKo siem 86l pabomaeme e neda-
202uy4eckoli cgpepe?

— Mos geATenbHOCTb B HE Hayanacb B
2011 ropy.

- Bbl K020a-n1u60 npedcmaenanu, Ymo
6yd0eme ocHosamesiem u pykogooumesnem
yacmuou wikonbi? Kak ebl K smomy npuwinu?

- HerT, Hukoraa 06 3Tom He gyman. Ho cyapb-
6a cnoXunacb TaK, YTo MHe NPULLIIOCb BO3-
rMaBUTb ¥ NPOAOIIKUTL CEMeHOe AieNno, Yemy
A ceyac oyeHb pag.

- Umo camoe cnoxHoe 8 pabome pykKo-
eooumensa?

— He 3Haa ToHKOCTe ob6pa3oBaTesibHOro
npotecca, HeBO3MOXKHO 3PpEKTUBHO PyKO-
BOANTb 06pa3oBaTeNbHOWN OpraHusaymen.
PykoBogunTenb fonxeH 6biTb B Kypce Bcex
COBpPEMEHHbIX METOANK 1 MPOrpamm.

- Kakoeo smo - pabomame Ha eac? lpa-
8uJIbHbIE J1U JTI00U y 8dc «<Ha 6opmy»?

— Camoe CnoKHoe — yMeTb CyLlaTb CBOUX
NOAYMHEHHbBIX N 34PaBO pearnposaTtb Ha
KPUTUKY.

- Y eac 6onbuwioli onbim pabomei c dembmu.
Kakue mpocpeu Ha saweli manmuu?

— fl aKTMBHO 3aHMMalCb Pa3BUTEM 06-
pa3oBaHua B MocKoBcKol obnactu. ABnsAocb
NMOMOLLHNKOM usieHa O6LecTBEHHOWN Nanatbl

P® 1 uneHom O6LLeCTBEHHON NanaTbI I. 0. Mbl-
TULWLY, O6LLECTBEHHBIM COBETHVKOM MO He3a-
BUCMMOW OL|eHKe KayecTBa yCI0BUIA OKa3aHmA
ycnyr npu MuHuctepctse obpasosaHus Mo-
CKOBCKoW obnacTu, npeacenatenem KoopauHa-
LIMOHHOTO COBeTa Mo Pa3BuTMio 06pa3oBaHUA
r. o. Mbituwwin, npegcepatenem KomureTta no
obpazoBaHuio B «Onope Poccumy, npepcepa-
Tenem KomuTeTta no coumanbHbIM BOMpocam B
Coto3e «MbITULLMHCKaA TOProBO-NMPOMbILLIEH-
Has nanatax. Hawa wkona ctana nobegurtenem
npoekta «Ton-100 CemelnHbIX KOMMAHWIA NOL,
natpoHaTtom Mpe3ngenta TN PO».

Mmeto 6narogapcTBeHHble NUCbMa OT MU-
HNCTPA NHBECTUL WA, MPOMbILLIIEHHOCTA U
Haykn MockoBcKol obnacTu, NepBoro BuLe-
npesunpgeHTa, Nnpeacenatena MockoBCKOro
obnacTtHoro otgeneHus «<Onopbl Poccnny,
npeacenatena CoeTta genyTaTos I. 0. Mbl-
Tiwm, npesngeHTa Coto3a «MbITULWNHCKaA
TOProBO-NPOMbILLIEHHAA Nanarta».

- Bbl co2nacHel ¢ 6bimyrouyum MHeHUem, Ymo
HbIHeWHsAs1 MOJI00&Xb 8 80CNUMAHUU ycmy-
naem nokoJsieHuo Moso0bix ioodeli us CCCP?

— B kopHe He cornacen! Cellyac o4eHb MHOTO
TaNaHTAMBbLIX U LeneycTpeMEHHbIX pebaT,
HaM, B3pOC/biM, MPOCTO CTOUT Yalle NATYK C
HVIMW Ha KOHTAKT 1 YYNUTbIBATb X MHEHME.

- Kak wkona enusem Ha npocpeccuorano-
HbIli 8bI6Op yuaujezoca?

— Mbl cTapaemMcs BcAYeCKM NomMoyb pebs-
Tam C BbIbopoM UX AasibHelwero npodeccno-
HanbHoro nyTu. B 11 knacce ana yvaweroca
pa3pabaTbiBaeTca nHAVBYAYanbHaa obpaszo-
BaTesbHas Nporpamma, HarnpasieHHas Ha
YCUNEHHYIO NOATOTOBKY K Claye SK3aMeHOB.

- fleHuc Padueesu4, Kakue coeemsl 8bl
danu 661 pooumenam 8biNnyCKHUKOB?
A nepeoknaccHukoe?

- bynbTe gpyrom Bawemy pe6éHky, He py-
ravite ero 3a Npomaxu u Bceraa noaaepxu-
BaliTe BO BCEX MO3UTMBHbIX HAUYVHAHWAX.

- Kakue nepemeHbl Mo2ym oxudame
wKony K cnedyrouwjemy yye6Homy 200y?

— Mbl nnaHupyem pacwmpAaTbca. XoTum
BHEAPUTb cMcTeMy NPOdUIbHbIX KNaccos,
YCUNTb Nefarornyeckmnii CocTas cTapLien
LWKOJSIb.

- Ycneesaeme nu ebi MeHAAMbCA BMecme ¢
OKpyMarowum mupom?

- MbI cTapaemca NATY B HOTY CO BPEMEHEM.
OueHb Ba)KHO MOHMMATb, YeM yBNeKalTCA
[eTun, 4To NX BONHyeT!

MoarotoBun Cepren MupoHoB



he first public schools of new age began

to open since 1991, practically right after
the collapse of the USSR and the formation
of the Russian Federation. These institutions
at that time did not even have an established
legal status, and tried to follow foreign
patterns. Moreover, many founders had no
understanding of how such institutions were
actually supposed to function.
Everything changed with the introduction
of stricter legislation and licensing for such
institutions. Paid public schools acquired
the non-profit legal status, they became
strictly controlled.
History continues: private education in
Russia will improve and has great prospects
for the future.
The doors of the Vector public school first
opened for students on September 1, 1997.
The school faced a big challenge - it had to
take its rightful place on the educational
services market in a short time. The best
way to do it was a quality education. From
the first days of the school’s work great
attention was paid to the high level of
teaching the students.
The school vector focused on the future!
From the first day of its opening the only
right thing to do was to create a close
relationship between home and school:
the joint student councils were held in a
family-like, non-traditional tea-drinking
environment. If you believe in the mission
you are committed to, success is certain to
follow. As early as September the 1st, 1998
the school had two first classes, one second
class and one fifth class. The dynamics were
obvious! In 20 years of work the Vector
school has become not only one of the
largest public schools (288 pupils attend it
today), but also one of the finest schools in
the district.
The head of the Vector school Denis Bikbaev
has agreed to answer our questions about
himself and life at Vector.

"A noble status worths nothing without noble deeds."

D. I. Fonvizin, “Nedorosl”

Denis BIKBAEV:

"THE SCHOOLVECTOR IS FOCUSED

ON THE FUTURE!

- Mr. Bikbaev, what is the difference
between educational activities of Vector
school and other educational institutions
of your region? What successes and
achievements do you celebrate the 25th
anniversary of the school?

- The main advantage of our school, in my
opinion, is the family-like environment. Our
teachers try to take into account the special
needs of each pupil. Our main achievement is
our alumni, who are students and graduates
of leading institutions of higher education,
both in Russia and abroad. Some of them have
already become parents of our students, and
we are proud of this fact.

- You have chosen noble profession of
teaching. What did you dream to become as
a child?

— When I was a child I dreamed I would
be a musician, a rock band soloist. But in my
teenage years, closer to graduation, something
changed. Or rather, it wasn’t something,
it was a specific request: it seemed to me
that I needed to choose something serious.
Something which, among adults, is called
a “real profession”.

- Mr. Bikbaev, how many years have you
been working in teaching?
- My work in this field began in 2011.

- Have you ever imagined that you will
be the founder and head of a public school?
How did you come to that?

- No, I never thought about it. However,
fortune brought me to run and maintain the
family business, and I'm very happy about it
now.

- What is the most difficult thing about
being a manager?

- Not knowing the intricacies of the
educational process, it is impossible to manage
an educational organization effectively.
A manager should be aware of all modern
methods and programmes.

- What is it like to work for you? Do you
have the right people in your staff?

— The hardest part is being able to listen
to your subordinates and react to criticism
in a rational way.

- Mr. Bikbaev, you have great experience
of working with children. What are the
honors in your career?

— Iam actively engaged in the development
of education in the Moscow Region. I am

a member of the Civic Chamber of the Russian
Federation and Mytishchi, Public Advisor for
an Independent Assessment of the Quality
of Services under the Ministry of Education
of the Moscow Region, Chairman of the
Coordinating Council for the Development
of Education of Mytishchi, Chairman of the
Opora Russia Committee on Education,
Chairman of the Committee on Social Affairs
in the CCI of Mytishchi. Our school was the
winner of the Top 100 Family Companies
Project under the patronage of the President
of the Chamber of Commerce and Industry
of the Russian Federation.

I have letters of gratitude from the Minister
of Investment, Industry and Science of the
Moscow Region, the First Vice-President,
Chairman of the Moscow Regional Branch
of Opora Russia, Chairman of the Council
of Deputies of Mytishchi, and the President
of the Mytishchi Chamber of Commerce and
Industry.

- Do you agree with the popular opinion
that today’s young people are inferior in their
upbringing to the generation of young people
from the USSR?

- Istrongly disagree with that! There are
a lot of talented and motivated young people
and we, adults, just need to be in contact with
them more often and consider their opinions.

- How does the school influence a student’s
professional choice?

- We try to help them in any way to
choose their future career path. An individual
educational programme is developed for the
11th grade, it is aimed at intensive preparation
for the exams.

- What advice would you give to parents
of graduates? And what about first graders?
- Be a friend to your child, do not scold
him or her for his or her failures and always
support him or her in all positive endeavors.

- What changes can the school expect by
the next school year?

- We plan to expand. We want to introduce
a system of profile courses and strengthen the
teaching staff at the high school.

- Do you keep up with the changes of the
world?

- We strive to keep up with the times. It
is very important to understand what the
children are passionate about, what they care
about!

Prepared by Sergei Mironov
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«MAJTEHbKOE
COJIHbLILLUKO
B PYKE»

...A MOXeT 6bITb, Apy»6a HAPOAOB HAUMHAETCA TOTAQ, KOTAA
NI0AN pa3HbIX HALMOHANbHOCTEl BMECTe efAT UTo-HUGYAb 0ueHb
BKycHoe? Hanpumep, 6aypcak. Beab 1 Ha3BaHue 31oro 6/ioaa,
KaK CUMTaeTCA, MPONCXOAMT OT Ka3aXcKuX CNoB «baypmacy»,
«baypnacyra», «6ayp», uTo B nepeBofie Ha pyccKuil 03HavaeT
«CTpemAeHue K 06beuHeHuio, pOACTBY, GpatcTBy». [laxe
dopmoii cBoeii 6aypcak CUMBONM3NPYET Kpyr, 06beaNHeHNe,
ManeHbKoe CONMHbILLKO, KOTOpOe COrpeBaeT Beex. M cerogHA mMbl
MO3HaKOMMM BaC C YeNI0BEKOM, KOTOpbIii 3T0 CONHDILIKO HECET U3
Ka3axcraHa B Hawwm Kpas: Bnagenuueii 6pexpa «baypcak»
Enenoit KOHAAKOBO.

RUSSIAN BUSINESS GUIDE {MAPT 2022}

c TeMm GaKTOM, UTO paHblLUe Hebo Bbino ronybee, TpaBa — 3efieHee,
a xneb - BKycHee, Bpsa N1 KTo OyzeT cnopuTb. Ho 310 coBcem
He O3HayaeT, YTo, KOrfa Mbl, CKaXKeM MATKO, «B3pOCieem», KOoraa
Haly opraHbl YyBCTB HAUMHAIOT JIEHUTLCA U PAAYIOT HaC yKe He
TaK APKO, KaK B IOHOM BO3pacTe, C 3TUM Hafo MPOCTO CMUPUTLCA.
EneHa KoHpakoBa pelunna nocTynuTb No-gpyromy.

- B netctBe, — pacckasbiBaeT OHa, — A 16 neT npoxwuna B MNaBno-
Jape, Kyfa Mof ceMbs nepeexana ¢ poccuinckoro Antas. M nosxe,
Korga A cTana Xutb B MoCKBe, TOT BbIGOP MPOAYKTOB, KOTOPbIN
npeanarany CTONNYHbIE MarasriHbl, MEHA MOHaYany, MArko roBops,
yavBun: Bpoge 6bl BCEro v MHOTO, HO... TO CbIp SIBHO He 113 MOJIOKa, TO
Macso C/INBOYHOE... BCE Kakoe-To HeHaTypanbHOe, MCKYCCTBEHHOE.
Hu xopoLumx noMngopoB, HY APYrriX BKYCHbIX OBOLLEN 1 GPYKTOB,
HU TeX WMKAPHBIX, MbILWHbIX, XPYCTALLMX, OUYEHb BKYCHbIX X11€606Y-
NOYHbIX N3aenunin... [louTn HUYero 13 eapl ANA MeHA NPUBbIYHOWN,
13 efibl, KOTOPY!1O A Nitobuna B KasaxcTaHe, A He Morfa 34ecb HanTu.
[oHMMalo, UTO «PbIHOK ANKTYET», UTO TOProBble CETW CTaBAT MPOU3-
BOAWTENIO YCNIOBUSA, YTOObI TOBap 6bin feLéBbIM, 4OCTYMHbIM, HO...
Bcé 310, K coxKaneHmto, o4eHb CUIbHO BANAET Ha KauecTso. [pueay B
KasaxcTtaH — Tam ogHa efia, Bo3Bpaluatocb B Poccuio — gpyras. la uto
e 3a MyyeHue Takoe?! B 1996 rogy, Korga A nprexana B pOCCUNCKYHO
cTonuuy, eANHOro TaMOXXEeHHOTro NPOCTPaHCTBa ¢ KasaxctaHom y
Hac eLUé He 6bIs10, MO3TOMY B TO BPEMSs O MOCTaBKax MPOAYKTOB 13
KasaxctaHa B MOCKBY A1 Kak-TO flaxe 1 He iymarna, Tak Kak, mMoM1Mo
PacCTOAHNI, NOTUCTVKK, CYLLLECTBOBANW 1 ApYrie TPYAHOCTU: HY>KHO
6b110 3aMONHATL Pa3HOTro pofa AeKapauunu, Nioc onpeaenéHHble
KBOTbI, OrpaHnyeHNs, OMOIHUTENbHbIE pacxodbl... Ho Koraa Hawm
CTpaHbl 06beANHUNNCH B eANHOE TaMOXXEHHOE MPOCTPAHCTBO, A
6bICTPO 3aKOHUMIIA CO BCEMU OCTaNIbHbIMY HanpaB/IeHUAMY CBOEro
6U3Heca 1 NONHOCTbIO NepeLLsia Ha MOCTaBKY U NMPOAaKy NPOAYyK-
TOB NWTaHWA 13 KasaxcTaHa. fl He 3Hana, BO YTO BCE 3TO BbINbeTCA
1 Kakum ByeT cnpoc, NO3TOMY HauMHana ¢ HebonbLINX NaPTUI
3aKynoK. Ho oka3anocb, 4To Te »e camble YyBCTBa, YTO U A, UCMbl-
TbIBa/lo OFPOMHOE KOJIMYECTBO Jt0AeN.

[oBopsa 0 uyBcTBax, EneHa nmeeT B BUAY He TONbKO BUA, 3aMax u
BKYC 67110, KOrfia-To TaK CUIbHO MOOOMBLIMXCA U 3aMOMHUBLLNXCA.
HerT, «<BKyC feTcTBa» — 370 eLé 1 BOCMOMUHAHWA O CHACT/IMBbIX JHAX,
0 BpemeHw, Koraa croBa «apy»6a HapoLoB» He Bbi3blBasv B3LOXOB
1 He TpeboBanm KaBblyek.

- Ha Bcex npasfHuKax, — BCMOMMHAET OHa, — BCerga mMbl env 6ayp-
CaKM — 3TO TaKoW Ka3axcKuii xneb. OH apuTtca B KUNALLEM Macsie, 1
KOrfa Bbl €ro MOTOM KycaeTe, TO OH XPYCTUT... HO XpyCTUT He Kak Cy-
Xapb, OH MATKNIA 1 04eHb BKYCHbIV. Mbl 1 camn nx neknu. B ropopge,
rfe A XWna, Aa, HaBepHoe, 1 Bo BCEM KazaxcTaHe, 6b110 Toraa To, Uto
Ha3bIBAETCA MyJIbTUKY/LTYPHOCTbIO. He 3Hato, MOXeT OblTb, ceryac
CMTyaLmA HEMHOXKO M3MeHMUach, HO PaHblUe B HalleM KBapTasne
npoxueanu nogn 16 HauMoHanbHOCTEN, BCe Mbl AeNCTBUTENBHO
XKUNKM o04eHb APYXHO. He 6bIno y Hac KaKnx-To pasHornacuii, Mol
YacTo XO4MAM APYT K APYrYy B FOCTU 1 BMeCTe OTMeYany NpPasgHuKK.
Mbl, pycckue, yrowanm Bcex Kynmyamu, Kazaxu — baypcakamu...
Bnpouem, BCIo 3Ty Ka3axCKyto KyXHIO Mbl, PyCCKIMe, TOXKe cumTanm
CBOEW, MOTOMY UTO eXKeIHEBHO Y ce61 JoMa NOb30BajINCh STUMU
peuentamu. To eCTb NPUrOTOBUTb Ha HaL, PYCCKUIA NPa3fHUK, [O-
nyctum, 6ewbapmak — 3To 66110 abCONOTHO HOpManbHO. Mbl He
OTHOCWJINCD K 3TOMY KaK K efle Kakoro-To A4pyroro Hapoaa, Apyromn
HaLMOHANbHOCTH, He 6bl10 Takoro. [IPOCTO 3TO KPacKBO U BKYCHO...

PelwnBs Ha3BaTb cBOM Mara3suH «baypcak», EneHa 3agymanacb
Haj 3HayeHVeM 3TOro C/10Ba, CTana UCKaTb... Torga n BbIACHWNA He
TOJIbKO 3TUMOJOMMIO0 Ha3BaHUA, HO U TO, YTO OHO CUMBOJIN3UPYET.

— DTO O3HayYaeT UTO-TO BPOJeE «MaJIeHbKOE COJTHBILIKO B PyKe».
To ecTb 370 gpy*6a, 3T0 HO6PO, 3TO 06bEeAUHEHNE, 3TO Mup. Ons
Ka3axoB 370 Tak. OueHb XxoueTcs, YTOObI MOCKopee 3aKOHUMNach Ta
yepefa UCNblTaHMI, KOTOpasA BbiMana Ha Haly JON0: U NaHAeMUS,
1 apyruve Taxénble cobbITUA, NPONCXOAsALLMe B pecny6inKax Obis-
wero CCCP. XoueTcs, 4TobObl NIOAN He CCOPUITNCD, @ XMW LPYKHO:
cobupanuch, Kak paHbLLe, BMeCTe 1 pagoBanu Apyr Apyra 1em, 4to
MIMEIOT 11 YTO YMEIOT...



“LITTLE SUN
IN THE HAND"

...Maybe, the friendship begins when people of different
nationalities eat together something very tasty? For
example, baursak. After all, the name of this dish, as it

is believed, comes from the Kazakh words “baurmasu,
baurlasuga, baur” that means “the desire for unification,
relationship, brotherhood.” Even its shape symbolizes a
circle, union, a small sun that warms everyone. And today
we will introduce you to the person who brings this sun
from Kazakhstan to our region: the owner of the Baursak
brand, Elena KONDAKOVA.

nyone will hardly argue with the fact that the sky used to

be bluer, the grass greener, and the bread tastier. But this
does not mean at all that when we, to put it mildly, “grow up”,
when our sense organs begin to be lazy and please us no longer
as brightly as at a young age, we just have to put up with this.
Elena Kondakova decided to do things in a different way.

“When I was a child,” Elena tells, “I lived for 16 years in
Pavlodar, where my family had moved from Altai, Russia. And
later, when I began to live in Moscow, at first, I was, to put it
mildly, surprised by the product range offered by the capital
shops. There seemed to be a lot of everything, but... Either the
cheese wasn't made of milk, or butter... Everything was unnatural,
artificial. No good tomatoes, no other tasty vegetables and fruits,
no those chic, fluffy, crispy, very tasty bakery products... There
was almost nothing of the food I was used to, the food that I
loved in Kazakhstan, I could not find there.

I understand that ‘the market dictates, that the retail chains set
conditions for the manufacturer that the product should be cheap,
affordable, but... all this, unfortunately, affects drastically the
quality. When I come to Kazakhstan - there is one food, I return
to Russia, and find totally another. What kind of pain is this?!

In 1996 when I arrived in the Russian capital, we did not yet
have a single customs area with Kazakhstan. So, at that time I
didn’t even think about the supply of products from Kazakhstan
to Moscow, because, besides the distance and logistics, there
were other difficulties: it was necessary to fill out various kinds
of declarations, to take into account certain quotas, restrictions,
additional costs... But when our countries united into a single
customs space, I quickly finished with all other areas of my
business and completely switched to the supply and sale of
products from Kazakhstan. I did not know what all this would
result in, and what demand would be, so I started with small
batches of purchases. But it turned out that a huge number of
people experienced the same feelings as me”.

Speaking about the feelings, Elena does not only mean the
look, smell and taste of the dishes that were once loved and
remembered so much. No, the “taste of childhood” is also
memories of happy days, of the times when the words “friendship
of peoples” did not cause sighs and did not require quotes.

“At all the holidays,” she recalls, “We always ate baursaks, — this
is Kazakh bread. It is fried in boiling oil, and when you bite it, it
crunches... But it does not crunch like a cracker, it is soft and very
tasty. We baked it ourselves. In the city where I lived, probably, in
all over Kazakhstan, there was that what is called ‘multiculturalism

I don’t know, maybe now the situation has changed a little, but
earlier people of 16 nationalities lived in our quarter, and we all
really used to live very friendly. We didn't have any disagreements,
we often went to visit each other and celebrated holidays together.
We, Russians, treated everyone with Easter cakes, the Kazakh people
did the same with baursaks... However, we, Russians, also considered
all this Kazakh cuisine ours, because we used these recipes at home
every day. That is, cooking, for example, beshbarmak for our, Russian
holiday, was absolutely normal. We did not treat it as the food of
some other people, another nationality, there was no such thing. It
was just beautiful and delicious..”

Deciding to name the store Baursak, Elena thought about the
meaning of this word, began to search... Then she found out not
only the etymology of the name, but also what it symbolized.

“It means something like ‘little sun in the hand’ This is
friendship, this is kindness, this is union, this is peace. For the
Kazakhs, this is so. I really want the series of the trials that has
fallen to our lot to end as soon as possible: both the pandemic and
other difficult events taking place in the republics of the former
USSR. I would like people not to quarrel, but to live together:
they would gather, as before, together, and please each other with
what they have and what they can..”

Prepared by Alexey Sokolsky
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HATAJIbA
[TVHAT THA:

«M bl
OTKPbITb
BCEM, KTO
PASLOEJTAET
HALL
NOEATTbI»

RUSSIAN BUSINESS GUIDE {MAPT 2022}

peHp AeTckoii u noppocTkoBoii ogexabl STEFANIA yxe naBHo npuo6pén u3BecTHOCTb B Mupe

DeTCKOl MOAbI M ANHAMUYHO Pa3BUBAETCA, UMesA B aKTUBe GnarmaHckuii 6yTuk B Mapbenbe
(Mcnanua); B nyywmx ToproBbix LeHTpax MocKBbI, a TakKe B KpynHelinx ropogax Poccum n ctpaHax
CHT ycnewHo pa6oTaet ceTb po3HMYHbIX Mara3uHoB. O ToM, KakoBa 6usHec-cTpaterus 6peHpa STE-
FANIA B HacTOALMI MOMEHT U KaK CeTb MNaHUpyeT pa3BnBaTbCA B OyAylLeMm, paccka3ana ocHoBaTenb
u Bnagenuua 6pexga STEFANIA HATANDA MAHATUHA.

- Hamanesa EezeHbesHa, Kakum 6Goin
2021 200 017 sauieli KOMNAHUU u demckou
MoObI 8 yesniom?

- B nepByto ouepenb s XoUuy OTMETUTb, UTO
nocsie orpaHNYEHNIA, CBA3AHHbIX C NaHAEMU-
ell, pbIHOK 3aMeTHO oxmBuncs. [axke Korga
6bl1 MUK PAaCNpPOCTPaHEHUA KOPOHABUPYCHOM
MHbEKUUK, KeNlaHNe COBPEMEHHbIX poau-
Tenen MOAHO 1 CTUIbHO Of1eBaTb CBOUX AeTel
He nponasno. M B HacToAWNI A MOMEHT KoMMa-
HUA COCPEAOTOUEHA Ha aKTUBHOM Pa3BUTUN
COOCTBEHHOW PO3HMLbI 1 CETU PpPaHYA3IHTa,
bokycrpysacb Ha popmaTe MOHOBPEHA0BbIX
MarasnHOB 11 KOPHEPOB B MyNbTUOPEHA0BbIX
TOProBbIX LeHTpax. Ha AaHHbI MOMEHT Mbl
OTKpPbINy 0kono 40 MarasvHOB Mo BCeMy MUPY.
B 1x uncno BXxogAT Hawm cO6CTBEHHbIE By TUKM
1 WwWrpokKasa GpaHyai3nHrosas ceTb B permo-
Hax Poccum n ctpanax CHI.

- Ana no6o2o ppanyaiisu, 6esycnosHo,
8aXKHbI Mepbl N000ep>KKU, 0CO6eHHO 8 ne-
puo0Obl cnada 3KOHOMUKU, KaK, Hanpumep,
80 8pems naHOemuu. Kakyio no00epxKy
8bl 20mM0BbI 0OKA3aMb CBOUM NAPpMHEpam?

- MupoBas cuTyauus c naHgemuen, 6es-
YCNOBHO, BHEC/a CBOV KOPPEKTVBbI B HaLWLV
nnaHbl 1 paboTy. [lo BBefeHWsA orpaHnyeHnin
Mbl CTPOWAN MfaHbl, YTO ByAem OTKpbIBaTb
no 10 HOBbIX MarasnHOB B rod, NPULWIOCh
3TV NNaHbl CKoppeKTnposaTb: B 2021 rogy
6b110 OTKpbITO TpY 6yTMKa STEFANIA. He-
CMOTPSA HU Ha YTO, MUPOBOW KPU3NC TONBbKO
YKPenuJsi Hac B yBEPEHHOCTH, YTO Mbl BblOpa-
NN NPaBUIbHYIO CTpaTeruto pa3BuTtus. bes-
YCNOBHO, Mbl CTapaemMcsi 06ierynTb Hawmnm
napTHépam BxopA B OM3HEC, MO3TOMY Y Hac
HeT nayLwasnbHOro B3Hoca u poantu. MiHee-
CTULMK B OTKPbITME OYTMKa TOXKE YMepeH-
Hble — 0Kono 3 MiH pybnen. Mpu 3Tom Hawy
NPOAYKUMIO OT/INYAET BbICOKAA MapXKMHaslb-
HOCTb — TOproBas HaleHKa ansa ¢paHyanisu
cocTaBnseT ot 130% OT ONTOBOW LiEHbI, @ Ha
3anyck 6yTuka notpebytotca 1-3 mecaua.
Mpw ycnosuu, uto dpaHyan3m 6yaeT Bbinon-
HATb HALIW peKoMeHAauum, ycepaHo pabo-
TaTb, OH BbINAET Ha MOJIHYIO OKYNaeMoCTb
yepes 1,5-2 roga. T NokasaTenu NOATBEpP-
MKOAKTCA Hallel MHOToNIeTHeN NPaKTUKON:
6peHp STEFANIA HenameHHO nonb3yeTcs
nonynApHOCTbIO Y HaWUX NOKynaTenen,
60NbLUIMHCTBO 13 KOTOPbIX CTAHOBATCA MO-
CTOAHHbIMU. Tem 6onee YTo NpoayMaHHble
CcoyeTaHMA BHYTPU KONNEKUNi NO3BONAIOT
C03[aBaTb MHOXECTBO CTUJIbHbIX 06Pa30B.
KomnneKcHbI noaxod K CO34aHNI0 KOnnek-
LniA yBENNYMBAET CTOMMOCTb CPEAHEro YeKa
1 rapaHTUpyeT BbICOKMIA YPOBEHb BbIpyUYeK

3a CYET NIOANBbHOCTU NOKynaTenew, KoTopble
MOTYT COBEPLUMTb MOKYMKY MOSIHOrO rape-
poba B 04HOM MarasuHe.

MopnpepxkKa GppaHyUari3m oKasbiBaeTCA Ha
BCeX 3Tanax ¢ MOMeHTa NoAn1caHus JOoroBo-
pa: oT BbibOpa nokKaLumn 1 NoMoLLy B corna-
COBAHWM BbIFOAHBIX YCIIOBUI apeHfbl, noa-
JEPXKKM B NPOEKTMPOBaHUN 1 OpraHm3auum
3aCTPONKM ByTrKa 4O MapKeTUHIOBOW Nnopa-
JEePXKK, 0ByUeHNs, MOMOLLM B ONePaTVBHOM
yrpaBneHuu.

3a Kax[blM 13 HaLLVX MAPTHEPOB 3aKpenie-
Hbl MePCOHAbHbIV MEHeKep-KypaTop 1 Mep-
YaHpalsep, B cJiyyae Kakmx-nmbo npobnem
onepaTUBHO BHOCATCA KOPPEKTUPOBKNY, HO
MOFy OTMETUTb, YTO 6Narofapsa TOUHbIM U UH-
AvBunayanbHbiM pacyétam eLwé Ha aTane nna-
HUPOBaHVA HaM KpaliHe pefKo NPUXoAnUTCA
YTO-NNBO CYLLECTBEHHO MEHATD.

- Kakue peauoHbl Poccuu ce200HA Hau6o-
Jlee nepcneKmueHbl 015 pazeumus cemu?

— [InA HacC NpaKTUYECKN HeT kHerHTepec-
Hbix» pernoHoB. OpaHwwn3a STEFANIA
yCrewHo pa3BMBaeTCA Kak B Meranonuncax,
TaK 1 B HeOOMbLUMX rOpofax C HaceneHmem
oT 300 TbIC. yenoBek. OCHOBHbIMU KpUTe-
puaAmMM Npu Bbibope nokauum nog 6yTrku
ABNATCA MeCTOHaXOXAEHNe N NPecTuX
TOProBOro LeHTpa.

Xouy oTMEeTUTb, YTO Mbl NpefoCTaBAeM
cBOMM dpaHuan3n SKCKIIO3NBHbIE NpaBa
Ha OTKpbITUE OYTUKOB B HEOONbLLMX Perno-
HaslbHbIX ropoJax C HacenieHnem He 6onee
300 TbIC. )KMUTeNen n NPUopUTETHOE NPABO Ha
OTKpbITUE ABYX MNOCNeYOWNX Mara3vHoB B
ropogax-MuiMoHHUKax. CerogHs y Hac yxe
HeCKOJIbKO MapTHEPOB OTKPbINK 6onbLue of-
HOro MarasuHa.

- Ymo omnuyaem 6peHo STEFANIA om
Opyaux 8 uHdycmpuu 0emckoli Moobi?

- Y Kaxporo 6peHaa cBOM 0COGEHHOCTMN.
Hawa ¢unocodus — akLeHT Ha cembe 1 cemeli-
HbIX LleHHOCTSAX. Beflb UTO MOXeT ObiTb Bax-
Hee cembu 1 feTel? bnaropoacTso, YyBCTBO
CTWNA, YTOHYEHHOCTb — A YOeXXeHa, UTo Mbl
[OJMKHbI BOCNUTbIBaTb BKYC B A€TAX C CAMOTrO
paHHero Bo3pacTa.

- Kakoewl eawu 6usHec-nnaHel Ha 2022 200?

- MnaHbl No pa3BuTUO 06WNPHBbI. OCHOB-
HOW yrnop cenaH Ha OTKPbITE COBCTBEHHbIX
MarasnHoB B Poccuun. TakxKe Mbl cepbé3Hoe
BHVIMaHVe YAennM QOCTUXKEHNIO BbICOKOTO
YPOBHSA OHNalH-Npoaax. Ecnu oTHocnTbCA
K CBOeMy fleny € Nlo60oBbIo, TO Nperpag He
cyuwecrsyer!



NATALYA
PINYAGINA:

"WE ARE
OPEN TO
EVERYONE
WHO SHARES
OUR IDEALS”

hildren’s and teenage clothing

brand STEFANIA has gained
popularity in the world of children’s
fashion for so long now. It develops
dynamically, having a flagship
boutique in Marbella (Spain) among
its assets; a chain of retail stores
operates successfully in the best
shopping centers of Moscow, as well as
in the largest cities of Russia and the
CIS countries. We spoke to NATALYA
PINYAGINA, the founder and owner
of the STEFANIA brand, about the
business strategy of STEFANIA at the
moment and development plan of the
store chain in the future.

- Mrs Pinyagina, what was 2021 like
for your company and children fashion in
general?

— First of all, I want to note that after the
restrictions associated with the pandemic, the
market has noticeably revived. Even when
there was a peak in the spread of coronavirus
infection, the desire of modern parents to
dress their children fashionably and stylishly
did not disappear. And at the moment the
company is focused on the active development
of its own retail and franchising network,
focusing on the format of mono-brand stores
and corners in multi-brand shopping centers.
So far, we have opened about 40 stores around
the world. These include our own boutiques
and a wide franchise network in the regions
of Russia and the CIS countries.

- Support measures are certainly important
for any franchisee, especially during the
periods of economic downturn, such as
during the pandemic. What kind of support
are you willing to provide to your partners?

— The global situation with the pandemic
has certainly adjusted our plans and work.
Before the introduction of the restrictions,
we made plans that we would open 10 new
stores a year, but we had to adjust these
plans: in 2021 we opened three STEFANIA
boutiques. In spite of everything, the global
crisis strengthened our confidence that we
had chosen the right development strategy.

Of course, we try to make it easier for
our partners to enter the business, so we do
not have a lump-sum fee and royalties. The
opening investments for a boutique are also
moderate — about 3 million rubles. At the
same time, our products are distinguished
by high marginality — the trade margin for
franchisees is from 130% of the wholesale
price, and it will take 1-3 months to launch
a boutique. Provided that the franchisee will
follow our recommendations, work hard, he
will reach full payback in 1.5-2 years.

These indicators are confirmed by our
long years practice: the STEFANIA brand
is consistently popular with our customers,
most of who become permanent. Moreover,
our thoughtful combinations within the
collections allow you to create many stylish
images. An integrated approach to the creation
of the collections increases the cost of the
average check and guarantees a high level of
revenue due to the loyalty of customers who
can purchase a complete look in one store.

Our franchisees are supported at all
stages from the moment of signing up the
agreement: choosing a location and assistance
in negotiating favorable lease terms, support
in designing and organizing the development
of a boutique, marketing support, training,
and assistance in operational management.

Each of our partners has a personal
manager-supervisor and a merchandiser, so in
case of any problem they would help to adjust
plans. But I should note that due to accurate

calculations, we rarely have to change anything
significantly.

- What Russian regions are the most
promising for the store chain development
today?

— There are practically no “uninteresting”
regions for us. The STEFANIA franchise
develops successfully both in metropolitan
areas and in small towns with a population
of over 300,000 people. The main criteria
for choosing a location for boutiques are the
location and prestige level of the shopping
center.

I want to note that we provide our
franchisees with exclusive rights to open
boutiques in small regional cities with a
population of no more than 300 thousand
inhabitants and a priority right to open two
subsequent stores in million-plus cities. For
today, several of our partners have opened
more than one store.

- What makes the STEFANIA brand
different from others in the children’s fashion
industry?

- Each brand has its own characteristics.
Our philosophy is an emphasis on a family
and family values. After all, what could be
more important than family and children?
Nobility, a sense of style, sophistication - I
am convinced that we should educate taste
in children from an early age.

- What are your business plans for 2022?
- Our development plans are extensive. The
focus is on our own stores opening in Russia.
We will also pay serious attention to achieving
a high level of online sales. If you treat your
business with love, then there are no barriers!
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- KOnus, kak 8ol c Anekceem pasdenseme
o6A3aHHOCMU 8 KOMhaHuu?

- Mbl paboTaem B TaHfeme, oba ABnAeMm-
CA Nuaepamuy 1 dKCnepTamMu, HO Kaxzablil B
cBoei obnactn. O6beanHAR ycunua n umes
o6Ly1o Lienb, Mbl rof 3a rogqom fobrBaem-
cA Xenaembix pesynbraTtos. Ecnm rosoputb
KOHKpeTHee, AneKkcel 3aH/MaeTca onepa-
LUOHHBIMW NpoLeccamu, uudposursaLmeit,
MacwTabuposaHvem. l — nuuo 6penaa. Mon
HayUHbI OMbIT B 0611aCTN 3CTETUYECKOW Me-
OVLMHBI M Y3HaBaeMoCTb B NpodeccrioHanb-
HbIX Kpyrax, He ToJibko B Poccuu, HO 1 3a py-
6eXXOoM, NieXKaT B OCHOBE pa3BuUTUA 6usHeca.
BmecTe Ham yaaéTcA He NPOCTO BCE fiepaTb
Mo KOHTPOJIEM, HO 1 6paTb HOBbIE BbICOTbI,
CTaHOBUTbCA HOBaTOpamu B 0651acTu acTe-
TUYECKON MeanLUHbI.

- C 4ye20 HAYUHaANU UYHO 8b1? Kakum Goin
sauw npogheccuoHanbHoIli nymo?

- Al Hauana cBoto Kapbepy B 1998 roay,
paboTana KOCMeTONIOroM B OQHOM M3 Jlyy-
WX MEOAULMHCKUX YUYpeXXAeHUn ropoja
OpeHbypra. MNo3xe cTpemneHns K npodec-
CMOHANIbHOMY Pa3BUTUIO NMPVBENN MEHA B
cTonuyy. 3aecb A OTKPbIa COGCTBEHHYO
KNMHWKY, CHayana 37To Obiin Hebonblwme
apeHfoBaHHble KabuHeTbl, Ho cnycTa 10 net
«ICTEJTAB» cTana MeguLMHCKMM KNacTepoM,
06beVHALWM HECKONIbKO HamnpaBneHui
no yxoZy, 0340POBNIEHUNIO 1 OMOJIOXKEHMIO
nvua v Tena.

fl Bcerga nHTepecoBanacb CMeXHbIMU C
KOCMeTOMNornen HanpasneHnAMU: HyTPULN-
onorvemn, SHOLOKPUHONOTEN, reHeTUKON —
3TO No3BonAeT paboTaTb C NaLMeHTom 60-
nee KomnneKkcHo. OgHoOM N3 MOMX NepPBbIX
pa3paboToK CTasio UCMOMb30BaHMeE NepmMa-
HEHTHOrO MaKUsAXKa B KayecTBe NporpamMmmsl
KOppeKUMn 3CTeTUYECKNX He[,OCTAaTKOB.
Monck HOBbIX METOAOB N CTPEMIIEHME K
npodeccroHanbHOMyY Pa3BUTKIO NPUBENN
MeHs K TpeHepckol paboTe. CerogHs A AB-
NACb YleHoM AMepurKaHCKoro obulectsa
nasepHon MmeaunumHbl n xupyprum (ASLMS),
KOL CoolSculpting by Allergan, ceptnduun-
pPOBaHHbIM TPEHEPOM KOMMaHUM Syneron
Candela, IPSEN, GALDERMA.

- Pacckaxxume nodpo6Hee o eaweli npo-
gheccuoHanvHoli Keanugpukayuu.

— fl ABNACb SKCNEepTOM Kak B UHTerpa-
TUBHOWN, TaK U NPEBEHTUBHOWN MeguLunHe.
Mo obpa3oBaHKIo Bpay-AepMaToOBEHEPOSIOT,
Bpay-KOCMETOJOr, TakXe UMeto KBanndrka-
uuio Bpaya-oHKosora. [pu 3Tom npouecc
camoobpa3oBaHNA AN MeHA He NpeKpalya-
eTcs, A BCeraa ¢ yaoBONIbCTBUEM OTAAl0 BPeMs
1 CWMbI HayKe.

- Yem knuHuka «3CTEJIAB» omnuyaemcs
om KOHKypeHmoe?

- KnuHuka «9CTEJIAB» pa3melleHa B Kpa-
CUBOM TPEXITa>KHOM OCOOHSAKe, PaCcroNoMXeH-
HOM Ha lNaTpuapmx npygax. Mbl NpOTUBHMKMN
BCEro yHVBepcaabHOro 1 6e3nmKoro, nosTo-
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MUccusd
«CTEJ/IAB» -
PE3YJIbTATNBHAS4A
KOCMETOJ10T N 4!

K omnanua «ICTENAB» — 6penp ¢
MUPOBBIM UMEHeM, BK/I0YaIoLLMil B
e67 KNMHNKY 3CTEeTMYECKON MeAULIHDI,
MEXANCLUMNMHAPHYIO LIKONY 3CTETUYECKON
MeAuLHbI, C06CTBEHHOE NPOM3BOACTBO
NUrMmeHTOB, 060pya0BaHuA ANs
LiBETOKOPPEKLIMU KOXM, @ TaKKe CaMblil
KpynHblii B Poccum MHTepHeT-MarasuH
npogeccuoHanbHoli KOCMeTHKM. 3a BceM
3TUM CTOAT 6oNbLLOI TPYA, yNOPCTBO U
NNYHOCTHBI POCT BNafenbLieB 6u3Heca —
l0nun n Anekces Ye6otapesbix. 0 Tom, Kak
Cynpyru pacnpefensioT 0TBETCTBEHHOCT,
BHEAPAIOT HoBelL1e MeTOAbI BefeHUs
6u3Heca u pa3pabatbiBaloT CO6CTBEHHbIE
NPOAYKTbI, Mbl y3Ha/K OT 0CHOBATE/bHUL|bI
KOMNaHUN 1 FNaBHOTO Bpaya KIMHNKN
«3CTENAB» K0num YebotapeBoii.

MY KaxZbl/i KaOMHEeT MeANLNHCKOro LieHTpa
MMeeT CBOE npefHa3HayeHve, Hanpumep:
«KabuHeT KauecTBa KoXu». OH OCHALLEH
npemvianbHbIM 060pynoBaHueM, obopmieH
NHOOPMALIMOHHBIMM CTEHAAMM, FAe NOAPOOGHO
paccka3sblBaeTcA 0 METOAMUKaX PaboTbl € KO-
XeW, ecTb CTeNNaXn C yXogoBbIM/ CPeACTBa-
MW, NpenapaTamu, UHbeKuuaMun. Bcé B nome-
LLIeH MM MOCBSALLEHO OnpefenéHHON TeMaTuKe.
Ecnun roBoputb o konnektuee «CTEJTIAB»,
TO 3TO NMEepPBOKIIACCHbIE Bpayu, OTBevatoLe
BCEM COBPeMeHHbIM TpeboBaHuAM. fl pery-
NIAAPHO 3a604yCb O NOAAEPKAHUN VX 3HAHWIA,
MPOBOXY 00yueHue.

—IMozoeopum o eawem 6emuu4e: O hpous-
800cmee nuzmMeHmoe ons yeemokKoppexkyuu

Koxku. [Todenumece ucmopueti co30aHus
3moezo npoekma.

- K co3paHuto cobcTBEHHOro NPOM3BOACTBA
A Wa AONro: B TeYeHre TPEX fIeT COBMECTHO
C TEXHOJIOrOM Mbl 3yYasnu MUrMeHTbl 3apy-
6eXHbIX Konner, uckanu Gopmysy ugeanbHOro
LiBeTa, KOTOPbI CO BPpeMeHeM He yTpaurBan
Obl CBOUX LIBETOBbIX KauecTB. MHOrMe o6pas-
Libl HALWKWX TPYAOB A TeCTMPOBasa Ha CBOeN
KO>Ke, U B pe3ysibTaTe HaM YAanocb o6uTb-
cA xenaemoro pesynbrata. «CTEJIAB» cTana
nepsol KomnaHuen B PO, kotopas cosgana
FOCT P® no npon3BoACTBY, XPaHEHUIO U
TPAHCMOPTNPOBKE NMUTMEHTOB AfA LiBETO-
KOppeKUnn Koxm apeon u pybuos. anee
Mbl pa3paboTanu Co6CTBEHHbIE MALLUWHKK AN1A
LIBETOKOPPEKLIMM 13 XMPYPTrUYECKON CTanu.
Nx 0co6eHHOCTb B TOM, YUTO HAaKOHEUYHWKMU
MOXHO CTEPWNIN30BaTh B aBTOKJIaBe, HUYEro
NoAo6GHOro Ha AaHHbI MOMEHT Ha PbIHKe He
CyllecTByeT.

Mpou3BoarMas Hamu NPoAyKLUMA Nonyyun-
na HasBaHue «KpacrBoe nuuo Bcergax, unu
Beautiful face forever. CerogHa 31 ToBapbl
LUIMPOKO NPUMEHSAIOTCA B Pas3nnyHbIX chepax:
ANA UBETOKOppeKLMr pybLoB 1 apeon B pam-
KaX PeKOHCTPYKLMM rpyam nocsie OHKONornu,
B OpTOMNeamnu, B 0OXKOroBbIX LIeHTpax, Npu Kop-
pekuun BUTUANTo. TakKe Mbl CTanu OfHUM
13 BedyLnX MMPOBbIX OpeHA0B, MMeoLWnxX
COOCTBEHHYIO CeTb 00yUatoLLVX LIEHTPOB, Cep-
Tdurkaumio, auctpubyumio B EC, CLUA, Ano-
Huu, OA3, Kopee, Kutae, IOxHon Appuke 1
Ha QuannnuHax.

- Kakue memoosl yugpposusayuu 8wl
8seJlu 8 ceolo 6usHec-moodenb? Ymo eam
nomozaem e ynpasnieHuu Komnaxueu?

- [Ina yno6cTBa nonb3oBaTtenen u ycu-
nenua SEO-ontummsaumnm canta Anekcen
pa3MecTun ABa HanpaBieHna U3 TPEX Ha
ofHoOW nnowaake, Tenepb MHGopmMaLuuio o
KIMHUKE N MHTepHEeT-MarasuH, rge cobpa-
Ho 6onee 1000 NnpodeccnoHanbHbIX IMHEEK
KoCMeTrKM 1 BAJl, MOXHO HaMTK NO OgHOMY
appecy: estelab.ru. BpeHp «Kpacusoe nuuo
BCErga» — NPOoeKT, TpebyoLWwmnin OTAeNbHOro
BHUMaHMsA. Ha caite beautiful-face-forever.ru
Mbl UHGOPMUPYEM rocTel 0 NPOAYKTax, UX
CBOWCTBaX W Ha3HAYeHN, a TaKXKe npegna-
raem obyuatolme Kypcbl Ana HauMHaLWmMx
KoCMeTonoros, paboTtatowmx B o6nactum
nepMaHeHTHOro Makus>ka. B asTomatusaumm
NpoLeccoB 1 NOCTAaHOBKeE 3afauy Ans COTPYA-
HUKOB Ham nomoraet CRM-cuctema Bitrix, mbl
OYeHb [OBOJIbHbI 3TUM UHCTPYMEHTOM U C
YAOBOJIbCTBMIEM UM MOSb3yeMCA.

- Kakoli ebi sudume ceoto KomnaHuio
6yoywem?

— Mbl HaueneHbl yaepXuBaTb nuaun-
pyouwyo no3uuunio Ha pblHKe N yBe-
peHHO 3afjaBaTb COOCTBEHHbI BEKTOP
pa3BUTUA ICTETUYECKON MeAULMNHbI He
Tonbko B Poccun, HO n B gpyrux ctpa-
HaXx Mupa. Mmnccuma «3CTEJTAB» -
pe3ynbTaTBHaA kocmeTosnorus!



- Yulia, how do you and Alexei share
responsibilities in the company?

- We work in tandem, both are leaders and
experts, but each in his field. Joining forces and
having a common goal, we achieve the desired
results year after year. More specifically, Alexey
deals with operational processes, digitalization
and scaling. I am the face of the brand. My
scientific experience in the field of aesthetic
medicine and recognition in professional circles,
not only in Russia but also abroad, is the basis of
business development. Together we manage not
just to keep everything under control, but also
to take new heights and become innovators in
the field of aesthetic medicine.

- Where did you personally start? What
was your professional path?

- I started my career in 1998, worked
as a beautician in one of the best medical
institutions of Orenburg. Later aspirations
for professional development brought me to
the capital. Here I opened my own clinic, first
they were small rented offices, but 10 years
later ESTELAB became a medical cluster,
combining several areas of care, recovery and
rejuvenation of face and body.

I have always been interested in areas related
to cosmetology: nutrition, endocrinology and
genetics, which allows me to work with the
patient in a more holistic way. One of my first
developments was the use of permanent make-up
as a program for the correction of aesthetic flaws.
The search for new methods and the desire to
develop professionally led me to work as a trainer.
Today, I am a member of the American Society
for Laser Medicine and Surgery (ASLM), KOL
CoolSculpting by Allergan, a certified trainer of
Syneron Candela, IPSEN and GALDERMA.

- Tell us more about your professional
qualifications.

- Tam an expert in both integrative and
preventive medicine. By education: I am
a dermatologist, a cosmetologist, and I am also
qualified as an oncologist. However, the process
of self-education does not stop for me; I always
enjoy giving my time and energy to science.

STELAB company is a world-known brand that includes aesthetic

medicine clinic, interdisciplinary school of aesthetic medicine, own
production of pigments, equipment for skin color correction, as well as
the largest online store of professional cosmetics in Russia. Behind all
this is a lot of hard work, persistence and personal growth of business
owners - Yulia and Alexei Chebotarev. About how the spouses distribute
responsibility, introduce the latest methods of business and develop
their own products, we learned from the founder and chief doctor of the

ESTELAB clinic Yulia Chebotareva.

THE MISSION OF ESTELAB
IS EFFECTIVE COSMETOLOGY!

- How does ESTELAB Clinic differ from
its competitors?

— ESTELAB Clinic is located in a beautiful
three-storeyed mansion on the Patriarch’s Ponds.
We are against everything universal and faceless,
that is why each room of the medical center
has its purpose, for example “The room of skin
quality”. It has premium equipment, information
stands with detailed instructions on how to
work with the skin, racks of skin care products,
medications, and injections. Everything in
the room is dedicated to a certain topic. If we
talk about ESTELAB team, they are first class
doctors, who meet all the modern requirements.
I regularly take care of maintaining their
knowledge and provide training.

- Let’s talk about your brainchild - the
production of skin pigments for color correction.
Tell us about the history of the creation of this
project.

— It took me a long time to create my own
production: for three years, together with the
technologist, I studied pigments of foreign
colleagues, looking for the formula of the ideal
color that would not lose its color qualities over
time. I tested many samples of our work on my
skin, and as a result we were able to achieve the
desired result. ESTELAB was the first company
in the Russian Federation, which created GOST
RF for production, storage and transportation
of pigments for color correction of areolae and
scars. Then we developed our own surgical steel
color correction machines. Their peculiarity is
that the tips can be sterilized in an autoclave,
nothing like that exists on the market at the
moment.

Our products are called “Beautiful face
forever” or Beautiful face forever. Today these
products are widely used in various spheres:
for color correction of scars and areolae within
the framework of breast reconstruction after
oncology, in orthopedics, in burn centers, in
correction of vitiligo. We have also become
one of the world’s leading brands with our own
network of training centers, certification, and
distribution in the EU, USA, Japan, UAE, Korea,
China, South Africa, and the Philippines.

- What digitalization techniques have you
incorporated into your business model? What
helps you run your company?

— For user convenience and SEO-optimization
Alexey placed two of the three directions on one
site, now the information about the clinic and the
online store, where more than 1000 professional
lines of cosmetics and dietary supplements are
collected, can be found at one address: estelab.ru.
The beautiful-face-forever brand is a project that
requires separate attention. At beautiful-face-
forever.ru we inform guests about the products,
their properties and purpose, as well as offering
training courses for aspiring cosmetologists
working in the field of permanent makeup. We
use the Bitrix CRM system to automate processes
and assign tasks to employees, we are very happy
with this tool and use it with pleasure.

- How do you see your company in the
future?

- We want to keep a leading position in
the market and steadily set our own vector of
development of aesthetic medicine, not only in
Russia but also in other countries. The mission
of ESTELARB is effective cosmetology!
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- Pacckaxxume, noxanylicma, kakue
HanpaeneHusa pabomeol ce2c00HA oxeamoi-
eaem «CkaHOpalie»?

- Ha cerogHAWHMN AeHb Mbl 3aHMMaeMcA
pa3paboTKON, NpoAaXKe 1 TEXHUYEeCKo Nog-
[lepKKoW nporpaMmMHoro obecneyenus Total
Mark, koTopoe ncrnonb3yetca fnA BHeAPeHWs
MapKUPOBKM Ha Npor3BoACTBax. 1A nosbl-
weHnA 30 GeKTUBHOCTY BHEAPEHMA MAPKU-
POBKM B HOBbIX TOBapPHbIX FPYMMax B pamkax
NapTHEPCTBA € cnctemon «YecTHbln SHAK» Mbl
OCyLIeCTB/IAEM akTMBHOE yyacTue B KCrepu-
MeHTax Ha nponsBofcTBax. Nomrumo 31oro,
Mbl MPVHMMaeM aKTUBHOE yyacTue BO BCeX
MeponpurATHAX onepaTopa CUCTEMbI Map-
KnpoBkM «YecTHbIt 3HAK», HanpaBneHHbIX
Ha nonynaprisaunio MapKNUPOBKY TOBApPOB U
noBbileHne 3GGEKTUBHOCTY €€ BHePEHUs.

- Pacckaxkume nodpo6Hee o Total Mark.

- Total Mark - 3To nporpammHoe obecneue-
HUe, KOTOPOE MaKCVMaNIbHO YNPOLLAET B3aVIMO-
OencTBme C CUCTEMON MapPKUPOBKM «4eCTHbIN
3HAK». B HéM ecTb Becb dyHKLMOHan, Tpeby-
IOLMIACA 1A MapPKMPOBKM TOBAPOB: OT 3aKasa
KoZa MapKMpPOBKM 10 BbiBOZa TOBapa 13 060po-
Ta, BKItouas GopMrpoBaHUE CAMON STUKETKN.
Bonee nogpo6bHO 03HAKOMUTLCA C NMPOLYKTOM
MOXHO Ha caiiTe: https://mark-solutions.ru/.

- Kakue komnaHuu sensomcs KnueHma-
mu 000 «CkaHOpatie»?

— Mbl paboTaem ¢ KOMMaHVSMM CAMOro Pa3-
HOTrO YPOBHS: OT MUKPOBU3HECA A0 KPYTHbIX
UrPOKOB PbIHKa.

- Kakoea 2eozpacpus pabomer saweli
KomnaHuu?

— Mbl ocyLiecTBnAeM Hally AeATeNbHOCTb
NnpakTUyeckn Ha Bcel Tepputopun PO n B
cTpaHax TaMOXXeHHOro Coto3a.

- C KAKUMU mo8apHbIMU 2pynnamu bl
y»e 20moesl pabomame?

— Mbl roTOBbI K paboTe ¢ Npov3BogUTENaMu
1 UIMNOPTEPAMM MOJTIOYHOI NPOJYKLWN, BOABI,
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HEKOTOpble Apyrue ToBapbl.

nvBa, 06yBY, TOBAPOB NErKON NPOMBbILLIEHHO-
CTU, WVH Y NMOKPbILLEK, BENOCUNENO0B, AYXOB 1
napoiomepun, potokamep, bALl, aHTUCenTu-
KOB, afibTePHaTMBHOW TabauyHOW NpoayKLMK,
Meau3aennia.

- 3mom cnucok 6ydem pacwupameca?

- [la, KoHeyHo. MHNPOMTOPT perynapHo
nob6aBnaeT ToBapHble rpynrbl, Mbl, COOTBET-
CTBEeHHO, agantupyem Haue MO ana pabotbi
C HUMW.

- Kakoe o6opydoeaHue mpebyemcs ona
mapKupoeku moeapoa?

— ANnAnKaTopbl, MPUHTEPbI MPAMOTO Ha-
HeceHWs, Kamepbl MaLUVHHOTO 3PeHUs, OT-
6pakoBLMKIK. Manblii 63HeC, Kak NpaBuso,
MOXeT 060MTVCb MPUHTEPAMUN STUKETOK 1
CKaHepamm v TepM1Hanamm cbopa AaHHbIX.
YnomsaHyToe 060pyaoBaHMe NO3BONAET CAe-
naTb NPOLECC MaPKMPOBKU NMOYTW MOMHOCTbIO
aBTOMaTU3MPOBaHHbIM, y4acTUe YesIoBEKa
3[€eCb CBEAAEHO K MUHVMYMY.

- Takoli Habop o6opyoosaHus mpebyem-
csA 0axke masomy 6usHecy?

— [Ana Tex, KTO TONIbKO Hayan CBOW
KOMMepUYeCcKnUn NyTb, NOAONAYT roTo-
Bble KOMMEKTbl, pa3paboTaHHble Halwen
KOMaHAoW. [oToBble KOMMMEKTbl Ha cero-
OHAWHWA feHb eCTb ANA Npon3BoguTenei
MOJIOYHOW NpOoAYyKLMN, BOAbl B 19-n1nTpo-
BbIX Oy TbIIAX 1 NMBa B Kerax. B gaHHble
KOMMNEKTbl BXOAAT HEOOXoaMble Tapudbl
nporpammHoro obecneuenus Total Mark,
no’km3HeHHas nuueHsns Mobile Mark, Tep-
MUHan cbopa faHHbIX, PyYHOW annaukaTop
M NpuHTep 3TUKeTOoK. ECTb Takke 6onee
6loaXKeTHble BapUaHTbl KOMMIEKTOB, CO-
CTOALMeE N3 NPOrpaMmMHOro obecneveHuns
1 NPUHTEPa STUKETOK, KOTOpble NOAXOAAT
UCKIOYUTENBHO MUKPOOU3HECY.

- Pacckaxxkume, kakue npoeKkmbi no 8He-
OpeHuto peweHull 0191 MAPKUPOBKU yXe
peanu3oeaHsvi?

2019 ropa B PO Hauana cBoto paboty nporpamma 06:3atenbHOI MapKUPOBKM
TOBapoB. Ha cerofHALHMI fieHb Takoi MapKUPOBKe yxe Noanexar MosnoyHas
NpoAyKuus, ynakoBaHHas Bojja, NekapcTBa, Tabak, ToBapbl NIEFKOI NPOMBILUIEHHOCTH,

00yBb, WY6bI, AyXu 1 TyaneTHas BOAA, WMHbI U NOKPbILIKY, GoToannapatbl u

B HacToALMIt MOMEHT y>e 3aBepLueHbl NUO0THbIE NPOeKTbI N0 MapKUPOBKe
BeNOCUNE0B U Kpecen-KonACoK, BeAETCA JKCNePUMEHT B HECKONbKMX TOBapHbIX rpynnax:
310 bAJl, B0 1 cnaboankoronbHble HANUTKM, AHTUCENTUKM 1 MeANLIMHCKIE U3Lenns.
OfiHUM 13 KNloYeBbIX NAPTHEPOB HALMOHANbHOI CUCTEMbI MapKUPOBKY TOBapoB
«YectHblit 3HAK» aBnaetca komnaHua «CkaHppaiiB», 0 Kotopoii 6onee noapo6Ho Mbl
y3Hanu y eé ynpasnstowero naptHépa Ceprea BataxuupiHa.

pPa3paboTUMK NPOrpamMmmMHOro
obecneyeHns a1 MapKMPOBKM

- Cpepu yxe peanv3oBaHHbIX KEICOB MOXHO
BCMOMHUTb CrieayoLyme KomnaHuu: Lindstrom,
Mothercare, CCC Russia, Mercedes, Brunello
Cucinelli, Guess, Mustang, OO0 «MoH>3Kc
TpenguHr», TK «<EgnHaa EBpona», 3A0 HIMNO
«XumcuHTtes», 000 «3rupga NMoBoNXKbsa»,
000 «Dabpuika rpés», 000 «Dabpuka OpocT»,
000 «Kocmonx, 000 «XaHeTT», Zenden, Ralf
Ringer, <9manbTo — 06yBb», OO0 «OuépcKui
3aBog Hanutkos», OO0 «CusaHune CeBepay,
a Takxe ewé bonee 200 nponsBoguTenen n
VIMMOPTEPOB.

- Bcmpeuaromca nu kakue-nu6o npobne-
Mbl npu 8HeOpeHUU MAPKUPOBKU HA C/I0XK-
HbIX Nnpou3eodcmeax?

- [la, nencTBUTENbHO, HEMPOCTbIE CUTYa-
uuu, Tpebyrowme gopabotok MO 1 HecTaH-
[APTHbIX PeLLeHNiA Npy BHeLPeHN 06opy-
[OBaHVA, BCTPEYAOTCSA, HO Mbl OMEepPaTVBHO
1 YCMEeLHO VX peLLaem.

- [Modenumecs, noxxanylicma, nnaHamu
KomnaHuu Ha 6ydyujee. Ecmb nu Kakue-
Nu6o usmeHeHUA 8 Bonpoce 8HedpeHus
MapKupoeKu 8 c8sA3U ¢ HO8bIMU MAKPO3KO-
HOMUYecKuMu ycosusmu?

— B nnaHax — KakK 1 roBopun paHee, npo-
paboTKa paclwmpeHns TOBapPHbIX rpymnmn, C
KOTOPbIMW Mbl FOTOBbI paboTaTb. bonbLion
nnacT paboTbl Ha CEeroAHALHUIA AeHb BefeTca
B BOMPOCax pacllnpeHns nepeyHs obopyno-
BaHWA, CNOCOOHOro paboTaTh C HALIUM NPOo-
rpaMMHbIM obecneyeHmem. lomnmo 3Toro,
KOHEYHO, Mbl NpofosxKaeM ynyywaTb Total
Mark, yTo6bl B3amoaencTeme C CUCTEMON
«YecTHbIn 3HAK» ana Hawmnx fencTeyoWwmnx
1 HOBbIX NAapTHEPOB 6bI1O eLé 6onee nNpo-
CTbiM 1 KOMPOPTHBIM. YTO KacaeTcsa Bonpoca
MaKpPO3KOHOMUYECKNX N3MEHEHIA, TO MapKU-
POBKY OHU He 3aTPOHYT. [paduk BHeapeHUs
BCEX KCMePVIMEHTaIbHbIX M HOBbIX TOBAPHbIX
rpynn Ha CEeroAHALWHNN AeHb OCTaéTcA 6e3
N3MEHEHNI.

MoarotoBuna nbBuHa AnTpeeBa



a software developer for product marking

ince 2019 the program of mandatory goods marking has begun its work in the

Russian Federation. To date, there is already a list of the goods subject to the
mandatory marking, including dairy products, packaged water, medicines,
tobacco, light industry goods, shoes, fur coats, perfumes and toilet water, tires,

cameras and some other goods.

At the moment, the pilot projects for marking bicycles and wheelchairs have already
been completed. And an experiment in several product groups - dietary supplements,
beer and low-alcohol drinks, antiseptics and medical products, is underway.

One of the key partners of the Chestny ZNAK national product marking system is
the Scandrive company. To learn more about it we talked to the managing partner

Sergey Vatazhitsyn.

- Please, could you tell us what areas of
work does Scandrive cover today?

— Today we are engaged in the development,
sale and technical support of the Total Mark
software, which is used to introduce marking in
production. In order to increase the effectiveness
of the implementation of marking in new
product groups, we actively participate in the
production experiments in the framework of the
partnership with the Chestny ZNAK system. In
addition, we take an active part in all the Chestny
ZNAK marking system operator’s activities
aimed at popularizing product marking and
increasing the efficiency of the implementation.

- Tell us more about Total Mark.
- Total Mark is a software that simplifies
the interaction with the Chestny ZNAK

marking system as much as possible. It has
all the functionality required for marking
goods: from ordering a marking code to
removing goods from circulation, including
the formation of the mark itself. More details
about the product you can find on the website
https://mark-solutions.ru/.

- What companies are the Scandrive LLC
clients?

- We work with companies of various levels
from micro businesses to large market players.

- What is the geography of your company?

— We carry out our activities in almost the
entire territory of the Russian Federation and
in the countries of the Customs Union.

- What product groups are you ready to
work with?

— We are ready to work with manufacturers
and importers of dairy products, water, beer,
shoes, light industry goods, tires, bicycles,
perfumes and perfumes, cameras, dietary
supplements, antiseptics, alternative tobacco
products, medical products.

- Will this list expand?

- Yes, sure. The Ministry of Industry and
Trade adds product groups regularly, and we,
accordingly, adapt our software to work with
them.

- What equipment is required for goods
marking?

- Applicators, direct application printers,
machine vision cameras, quality checker.
Small businesses can usually do with caption
strip printers and scanners or data collection
terminals. The mentioned equipment makes it
possible to make the marking process almost
completely automated, human participation
is minimized here.

- Is such a set of equipment required even
for small businesses?

- For those who have just started their
commercial way, our team have developed
ready-made kits that suits such businesses
well. Today there are ready-made kits for
producers of dairy products, water in 19-liter
bottles and beer in kegs. These kits include
the required Total Mark software rates,
Mobile Mark lifetime license, data collection
terminal, manual applicator and mark
printer. There are also more budget options
of the kits consisting of the software and a
mark printer that are suitable exclusively for
micro businesses.

- Tell us, what projects for the marking
implementation have already been
implemented?

- Among the already implemented cases, we
can recall the following companies: Lindstrom,
Mothercare, CCC Russia, Mercedes, Brunello
Cucinelli, Guess, Mustang Dream Factory,
Frost Factory LLC, Kosmol LLC, Jeanette
LLC, Zenden, Ralf-Ringer, Emalto - Shoes,
Ocher Beverage Plant LLC, Radiance of the
North LLC, and 200 more manufacturers and
importers.

- Are there any problems in the
implementation of the marking in complex
industries?

- Yes, indeed, there are difficult situations
that require software improvements and
non-standard solutions when implementing
equipment, but we solve them quickly and
successfully.

- Please, tell us about the company’s plans
for the future. Are there any changes in the
implementation of marking in connection
with the new macro-economic conditions?

— The plans, as I said earlier, are to study
the expansion of product groups with which
we are ready to work. A large layer of work
is currently being carried out in matters of
expanding the list of equipment capable of
working with our software.

Of course, we continue to improve Total
Mark to make interaction with the Chestny
ZNAK system even easier and more
comfortable for our existing and new partners.
As for the issue of macro-economic changes,
they will not affect marking. The schedule for
the introduction of all experimental and new
product groups remains unchanged today.

Authored by Elvina Aptreeva




- UpuHa, Hawum yumamenam u HO8bIM
noonucyukam 6yoem uHmepecHo y3Hamo:
Kak 0aeHo 8bl 3aHUMdemecb d080OKAMCcKouU
npakmukou u noyemy 6 ceoel XU3HU 8bl-
6panu umeHHo smo HanpaeseHue?

— AIBOKATCKOW MNPaKTUKOW 3aHMMAOCh C
2002 rofa, A caana KeanuduKaLnoHHbBINA K-
3aMeH Ha MosyyeHue cTaTyca afiBoKaTta npakK-
TUYeCKM cpasy nocsie 0byyeHus Ha opuanye-
ckom dakynbrete MY um. M. B. JlomoHocoBa,
KOTOPbIV OKOHYMIA C OT/INYMEM.

- Kak yuacmHuk pelimuHaa The Best
Lawyers In Russia, 0eticmayrowjuli adeokam
Mockoeckoli 061acmHol Ko/le2uu ad8oKa-
moes, paccka)xume, noxasnylicma, KAKUMU
npeumyuwjecmeeHHO 0e/iamu 8bl 3AHUMde-
mecb 8 Hacmosawuli MomeHm?

— B nepByto ouepenb i 3aHMMatoCh Aenamu B
cdepe peannzaLyn 6aHKPOTHOrO 3aKOHOAATE b-
CTBa, NPeLCTaBAo VHTEPEeCh! foBepuUTeNen — 1
bV3NYECKUX, Y1 IOPUONYECKUX NALL, ABMAIOLLMXCS
KaK JOMKHVIKaMV, TaK U Kpeautopamu B npoLie-
Zype 6aHKPOTCTBA. 3alLKLLatO KIVIEHTOB OT MCKOB
KOHKYPCHBIX YNPaBsoLLMX B 6GAHKPOTHOM Mpo-
Liecce 0 NPU3HaHU CAENOK HeleNCTBUTENbHBIMUA.
Pa3pabatbiBato ClIoKHbIE MO3MLIM MO 3aLLyTe Me-
He[PKMEHTa OpraH13aLi-6aHKpOTa OT 3aABNeHUN
KOHKYPCHbIX YNPaBAsAoLLYX O MPUBAEYEHNN K
cybcramapHoi oTBeTCTBEHHOCTU. OCyLLECTBAIAD
MOJHOE I0PVANYECKOE COMPOBOXKAEHME NMPOLie-
Zypbl 6aHKPOTCTBa AN fOMKHUKa. Beny fena
KOHKYPCHBIX YNpaBNsioLLyX B Cyfax, 3aLlyLiato
NX OT HEOOOCHOBAHHbBIX HAMAAOK KPEAUTOPOB,
MOMOrato KOHKYPCHBIM YNPaB/stoLLIM [JOKa3aTb,
YTO Te U/ VHblE MOMbITKY BKIOUMTLCA B PEECTP
KpeautopoB ¢ adpunnmpoBaHHON 3a40/MKEHHO-

CTbIO NMPOTVBO3aKOHHbI M1 HEOGOCHOBaHHBI. Yacto
NPEenpoBoXaro 0bpaLLeHe JoBepUTENs (Kak -
3VIHrOBOW KOMIMaHWUK, TaK W IM3MHrononyyatesnei)
B JIN3VHIOBbIX NMPaBOOTHOLLEHVIAX. 3aHVMAKOCh
obLLerparkaaHCKON MNPAKTVKON, TPaANLIMOHHON
AJ151 LYBWICTA, — MOJIHOE MPaBOBOE COMPOBO-
XOeHe [eATeNlbHOCTV KOMMaHUM 1 €€ CLESIOK.
CocCTaBsIsito aHaM3 AOroBOPHO 6a3bl KOMMAHWN
1 MPOBOXKY PUANYECKUI ayaUT AeATENIbHOCTA
npeanpusaTAs.

- B 00HOM u3 uHmepe8bio Hawemy u3oa-
HUI0 8bl 2080pUJIU O MOM, YMO 3d 200bl 84-
weli adsokamckoli 0esmesibHOCMU 8bl He
npouzpanu HU 00H020 chopda, C853aHHO20
¢ npakmukoli 6aHKpomcmea e usuHze.
Bawa 4yepeda no6eo npoodomkaem pacmu?

— [la, BeNCTBUTENbHO, A HE NMpourpana Hu
OQHOrO MCKa 06 ocnapuBaHUMN NN3NHTOBbIX
COeNoK B npoLenype 6aHKPOTCTBa — HY OfHa
JIN3MHIroBasA KOMMaHWA, TaKuM 06pa3om, He
nocTpagana ot Helo6POCOBECTHBIX AENCTBUN
KOHKYPCHOIO YrpaB/sioLLero JIM3UHromnony-
yatess, MpU3HaHHOro GAHKPOTOM.

- Kmo ce200Hs aensemca eawumu Knu-
eHmamu? Kak ebl cHumaeme, HACKOJIbKO
CU/IbHO OHU 8am doeepsom?

— MovMn KnrueHTamm ABAAKTCA Kak UHO-
CTPaHHble KOMMaHUN, Tak N POCCUNCKNI
6U3Hec, B ToM umncne IT-komnaHum, KpynHble
apeHaopdaTenu, KOTopbiM HEO6XOAMbI MOCTO-
AHHaA cynebHaa noaaepKKa U MeHeXMeHT
KpeAUTHbIX OpraHmn3auuni no nckam o npum-
BNI€YEHUM K Cy6CcuanapHon oTBETCTBEHHO-
CTW, N3BECTHbIE JIN3NHIOBble KOMMaHWW, Kak
POCCUNCKIME, TaK M MHOCTPaHHbIe. Takxe A

prHa 3yu:

«f He npouzpana
HU 00HO020 UcKa

06 ocnapuseaHuu
AU3UH208bIX C0eN0K
8 npoueadype
baHkpomcmea»

M 3nanue RBG c ynoBonbcTBUEM
NpoBeno ouepeAHoe yBneKaTenbHoe
WHTEPBbIO C HALIMM JO6PLIM APYTOM U
NapTHEPOM, OTANYHUNLLEI KOPUANYECKOTO
dakynbreta MI'Y um. M. B. JlomoHocoBa,
AencTByOWNUM agBokaTtom MockoBcKoi
oOnacTHoii Konnernu aABoOKaToB,
yyactHukom peiitunra The Best Law-
yers In Russia — ouapoBaTenbHoii u
octpoymHoi Upunoii 3yi.

COTpPYyAHMYalo C U3BeCTHbIMY B Poccnn ap-
OGUTPaXKHBIMU YNPaBNALLYMU.

- Kakum o6pazom dosmxeH Oelicmeosameb
npednpuHUMamesib, N04y8CMB08aswul, Ymo
y e20 6u3Heca 803HUKJ/IU npo6ieMbl, KOmopble
Mo2ym npugecmu K 6aHKpomcmay usu opyaum
Heb6y1azonony4HbIM nocsiedcmeusam?

— Heobxoavmo NoHMMaTb, YTO 3HAUUTENBHO 3¢-
beKTVBHEE NPefoTBPaTUTL MPOGIeMy, HEXeNN B
MOXXaPHOM MOpPsAKeE 3aHMMATbCS €€ SKCTPEHHbIM
ycTpaHeHrieM. Yem paHblue npeanpuHumMaTesb
W KOMMaHUA 06paTnTCs K rpaMoOTHOMY afiBO-
KaTy, TeM C 60sIbLLell BEPOATHOCTbLHO YAACTCA Bbl-
CTPOUTL CTPYKTYPY G13HECa TakM 0OPa3oM, UTo-
6bl KOMMAHVIA Oblsla 3aLLKLLEHa OT GAHKPOTCTBRA.
B03MOHO, BbICTPOUTH O13HEC-TPOLIECCH TaK, YTO
JaXe B CJlyyae Co3haHuA TAXENON GUHAHCOBOV
CUTYaLMN B MaKCUMaribHOW CTENeHr COXPaHUTb
AKTVBbI KOMMAHWV 11 He NMO3BOMNTb KOHKYPEeHTaM
3aBnageTb UMK B cuny yKazaHHbIX BbiLLE MPUYMH
A Bcerga pekomeHayio 6r3Hecy obpaluatbes 3a
MOMOLLbHO K 3fJBOKATY 3arofs, He Aisl «CraceHus»,
a 1A BbICTPANBaHMA MPaBUIIbHbIX G13HeC-MPo-
LieccoB, 4J1sl 06yyeHus Gyxrantepum, co3gaHus
MPaBOBOW «MOAYLLIKIN 6€30MacHOCTIAY.

- UpuHa, kak eac MoXxHO Halimu, Kak
nosiy4ums YeHHy KOHCY/1lbmayuio, 0020-
80puUMbCA 0 IUYHOU 8cmpeye, 3a8A3amb
Odesioeble OMHoOWeHuA?

— Mo KOHTaKTbl Bbl JIErKO HaNOETe Ha Ha-
wem cavite advocare.ru, B MOVIX COL{MaIbHbIX
cetax «Dencbyk» n «MHcTarpam». Bcerga paga
OTBETUTb BaM, MPOKOHCY/IbTUPOBATb 1 NO-
MOYb Ballemy 6u3Hecy.

MogroroBun Bauecnas Tiotenes



BG had the pleasure of

conducting another fascinating
interview with our good friend and
partner, an excellent student of the
Law Department of Lomonosov
Moscow State University, acting
lawyer of the Moscow Regional Bar
Association, a member of The Best
Lawyers In Russia, charming and
witty Irina Zuy.

Irina Zuy:

*

“I have not lost

a single lawsuit
challenging leasing
transactions

in bankruptcy
proceedings”

- Irina, our readers and new subscribers
will be interested to know how long you are
engaged in the practice of law and why in
your life you have chosen this direction?

— I have been practicing law since 2002,
I passed the bar qualification exam almost
immediately after I graduated with honors from
Lomonosov Moscow State University Law School.

- As a member of The Best Lawyers In
Russia, an active attorney with the Moscow
Regional Bar Association, could you please tell
us about the cases you are currently involved in?

— First of all T deal with cases of implementing
bankruptcy law, representing clients — both
individuals and legal entities, which are both
debtors and creditors in bankruptcy proceedings.
I defend clients against claims of bankruptcy
trustees in bankruptcy proceedings, to invalidate
transactions. Developing a complex position
to protect the management of the bankrupt
organization from the statements of bankruptcy
trustees to prosecute for vicarious liability.
Providing full legal support of the bankruptcy
procedure for the debtor. Leading the cases of
bankruptcy trustees in the courts, protecting
them from unfounded attacks creditors, helping
bankruptcy trustees to prove that these or
other attempts to be included in the register
of creditors with affiliated debts are illegal and
unreasonable. Often I represent clients (both
leasing company and lessees) in leasing legal
relations. I am engaged in general civil practice,
traditional for a civilian - full legal support of the
company and its transactions. I make the analysis
of contractual base of the company and carry out
the legal audit of the enterprise.

—

- In an interview to our edition you said
that during the years of your practice you
have not lost a single dispute related to the
practice of bankruptcy in leasing? Does your
winning streak continue to grow?

— Yes, indeed, I have not lost a single lawsuit
challenging leasing transactions in bankruptcy
proceedings — not a single leasing company
has thus suffered from bad faith actions of the
bankruptcy trustee of a lessee declared bankrupt.

- Who are your clients today and how much
confidence do you think they have in you?

— My clients are both foreign companies
and Russian businesses — including IT-
companies, large landlords who need
continuous legal support, management of
credit organizations on suits of subsidiary
liability, well-known leasing companies,
both Russian and foreign. I also work with
renowned insolvency administrators in Russia.

- How should an entrepreneur who has felt
that his business has problems, which could
lead to bankruptcy or other unfavorable
consequences, act?

- Itisimportant to understand that it is much
more effective to prevent a problem than it is to
deal with it urgently. The earlier an entrepreneur
or company contacts a competent attorney, the
more likely it will be possible to build a business
structure so that the company is protected from
bankruptcy. It is possible to build a business
structure in such a way that even in the case of
a difficult financial situation to the maximum
extent to preserve the assets of the company
and not allow competitors to take possession of
them. For the above reasons I always recommend
businesses to apply for help to a lawyer in advance,
not for “salvation’, but to build the right business
processes, to train the accounting department, to
create a legal “safety cushion”

- Irina, how can I find you, get valuable
advice, make an appointment for a personal
meeting, establish a business relationship?

- You can easily find my contacts at our
website advocare.ru, in my social networks
Facebook and Instagram. I am always happy
to answer you, give you advice and help your
business.

Prepared by Vyacheslav Tyutelev
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H aliT NCTUHHYI0 NPUYMHY 3a6oneBaHuA
1 M36aBUTbLCA OT HETo HaBCeraa,

6bITb 340POBBIM U NOBBILLATH YPOBEHD

3 peKTUBHOCTN CBOMX pecypcoB — anA Mitra
Clinic HeT HMYero HeBo3mOXHoro! Bayecnas
[Jlertapes, 0CHOBaTeNb 1 FeHepaNbHbIil
AMPEKTOP KNMHUKHN, paccka3an o pasHuLe
HacToALeil AMarHoCTUKN 3a6oneBanuii n
«CTaHAAPTHOI», @ TaKKe 0 NPenMyLLecTBax
1 pe3yNbTaTUBHOCTY NEPCOHaNN3POBaHHON
MeAULUHDI.

- Bayecnae Bnadumupoeud, Ha calime
Mitra Clinic moxxHo npoyecmeb: «[lepeas
YyacmHas KnuHuka 8 Mockee no 8vifgsieHulo
npuyuH 3a6onesaHuli yenoseka». Ho, kasza-
J10¢b 661, MAK 8NOJIHE MOXKHO CKA3AMb NPO
J1060li 06bI4HbIL OuazHoCcMuYecKuli yeHmp.
Ckaxxume, 8 4ém cneyugpuka Mitra Clinic?

- Mitra Clinic Ha3blBaloT 0gHUM 13 diarma-
HOB POCCUINCKOrO NPaKTUYECKOro OMOXaKnH-
ra. Kak u3BecTHo, 61oXakUHI — KOMMJIeKCHas
1 cbanaHCMpOBaHHasA CCTEMA KOHTPONA Haf
340pPOBbEM, OCHOBaHHas Ha onpeaeneHnmn
YKM3HEHHbIX MOKa3aTenell KOHKPETHOro Yeno-
BEKa 1 HanpaBsJ/ieHHas Ha NpoaneHne XXn3Hu
1 ynydweHue eé kayectsa. OHa BKIIIOYAeT Ha-
CTPOWKY BCEX KU3HEHHO Ba)KHbIX QYHKLMI
1 NPOLIECCOB OPraHN3mMa: OT BCECTOPOHHEN
ONarHOCTVKK, KOHTPONA LUMpKaaHbIX PUTMOB
604pCTBOBAHMA 1 CHa [0 Noabopa NUTaHus,
dU3NYECKX Harpy3oK, ynyuLleHnsa MO3roBom
[eATeNIbHOCTY U SMOLIMOHAJIbHOTO COCTOAHNS.

OueBUAHO, YTO ANArHOCTUKA — NnLWb 1/10 B
«lopoxHoW KapTe» Mitra Clinic. O «gopoxHoi
KapTe» Mbl MCaNM B HALWKWX NPOLUbIX Ny6-
nKauumax. foBopsa nogpobHee o cneyunduke
OVArHOCTUKM, CTOUT PacCMOTPETb ciefyto-
wue Bonpochl: «<OTKyfa y YenoBeka nosiBu-
nacb anneprusa?», «4To cTano NCTOUHNKOM
€€ NoABNeHnA?» Nnu, Hanpumep, «4To cTano
NPUYMHON NOABIEHNA KapANONOrNYeCKNX
npobnem?», «lMoyemy NOABUNNCH Kallenb, Ha-
CMOPpK?», «[oyemy 605bHO 326011 UMEHHO
rpunnom, a He OPBU?». KTo MoXeT OTBEeTUTb
Ha Mo o6Hble BOMPOCHI C BbICOKON CTEMNeHbto
yBepeHHocTn?.. A BoT Mitra Clinic, 6bnarogaps
BCECTOPOHHEN ANArHOCTUKe, He NPOCTO JaéT
OTBeTbl Ha TaKre BOMPOChI, HO U Npegnaraet
peLleHus, KOTopble MOTYT, K NprMepy, HaBce-
raa n3baBuTb YenoBeKa oT Nlboro Buaa asn-
nepruu! Kak 310 6b110, Hanpumep, CO MHOW. ..

- Ha kakue eonpocbl omee4yaem nepcoHa-
nusuposaHHas meduyuHa? loyemy daHHas
mMemoodukKa He npumeHsemcs & 2ocydap-
CMeeHHbIX MeAUYUHCKUX yYpex0eHusax?

- B nepByto ouepenb NepcoHanm3nmpoBaH-
Has MeaMuMHa BecbMa goporocroswas. Kpo-
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Me TOro, B roCyapCTBEHHbIX yupexaeHnnax
MeAMVLMHa — 3TO «MPO 60JIE3HbY, a He «MNPOo
300POBbEY...

Yenogek, »kenatLymin NosyuynTb NepcoHa-
NIN3MPOBAHHOE KOMIMIEKCHOE CCriefoBaHme
340pPOBbs, He 06A3aTENbHO AOMKEH UMETb
npo6nembl C HUM. DTO MOXeT ObiTb COBEp-
LLUEHHO 3,0POBbIN YENOBEK, KOTOPbIV peLn
co3gatb elwé 6onee 3¢ deKTUBHYIO BEPCUIO
camoro cebs, Tak CKa3aTb, <B3/IOMaTb» BO3-
MOHOCTM CBOEro OpraHnu3ma, 3acTaBuB ero
paboTaTb B Hy>KHOM emy pexrme. He gymato,
yTO MHOTVe MeayupexaeHus B Poccum 3a-
XOTAT 3aHMMaTbCA NaLVEHTOM, KOTOPOro He
HY>KHO nleunTb! A MHOrMe Bpauu, K coxane-
HUio, 6aHaNbHO He 3HAIOT, YTO CYLLEeCTBYIOT
TaKue NpaKTMKW. YacTo B rocyfapCTBEHHOM
MeULIMHCKOM YUPEXAeHUN MOXKHO YCTbILLaTh
bpa3sy: «3auem Bam caBaTb aHanM3bl, pas Bbl
1 Tak 300poBbl? TONbKO NnLWHWE pacxoapbl». Ho
Mbl CYMTAEM, YTO 3TO MHBECTULUN B OyayLiee!
BoT 1 oTBeT Ha Ball BOMPOC: NepCcoHanv3npo-
BaHHasA MeJuLUVHa npegaraet MeToAbl, Noa-
XOfbl, BAPUAHTbI IEYEHVA UM YKpennsaoLme
0300POBUTENbHbIE MPAKTUKY, OCHOBaHHbIE Ha
WHAVBMAYaTbHbIX OCOGEHHOCTAX KOHKPETHO-
ro uernoBeka.

- Kakoli cnekmp ycnya ebl npednazae-
me ceoum knueHmam? Kakux peanbHbix
pe3ynbmamos dobusaromcsa nayueHmeol
nocsie npoxox0eHus ne4yeHus e Mitra Clinic?

— B Mitra Clinic Mbl IpOBOAMM KOMMEKCHYI0
1 rny6oKyto ANArHOCTUKY BCEro OpraHn3ama,
onpepensem UHANBUAYaNbHbIE XN3HEHHbIe
1 r3nonornyeckre nokasatenu c nocneay-
IO MM MOCTPOEHVEM NHAMBUAYANbHBIX MPO-
rpamm, HarnpaBfieHHbIX Ha NPOANEHNE XKN3HU
M ynydleHne eé KauecTBa, Ha NoOBblLLEHNE
YMCTBEHHOW 1 $U3nyeckon pabotocnocob-
HOCTW, BbIHOC/IBOCTY 1 MPUBJIEKATENIbHOCTU.

Kaxabin naymeHT Mitra Clinic nonyyaer ra-
PaHTUPOBAHHOE CHIKEHME MeTaboIMYeckoro
1 6ronornyeckoro Bospacta, Grukcrpyemoro
CpeacTBamy fOKa3aTenbHOM MeanLMHbl. Mbl
nomoraem npefoTBpaTUTb 60s1e3HN NyTEM
YCTaHOBJIEHUA 340POBOro 06pasa XN3HU 1

e EE—
KOHTPOJIA 338 CBOVMM NOKa3aTenAaMmn Ha BCEM
€€ NPOTAXKEHUU. YKe uepe3 HeCKONIbKO Me-
cAUeB NPOXOXKAEHNA NPOrpaMMbl NaLneHT
BbIXOAMUT Ha COBEPLUEHHO NHOW YPOBEHb
paboTtocnoco6HoCTU, 3OPEKTUBHOCTU 1
SMOLMOHaNbHOro COCTOAHNA. U BbIrnAguT
60ree NpvBeKaTeNnbHO Aa)e L0 nocelleHns
KOCMEeTOJO0ra, Tak Kak Hopmasnu3yeTcs Bec 1
MOBbILLAETCA YPOBEHb SHEPTUN.

- Kak yyecmayem ce6a meduyuHckoe co-
obujecmeo 8 ycosusax mekyuje2o Kkpusuca?
Moenusanu nu Ha Mitra Clinic cankyuu? Ecnu
0a, 8 KAKOM K/ilove?

— Mitra Clinic — KnMHWKa, y>ke cTaBLIasA nony-
NAPHON He ToNbKo B Poccuu, Ho 1 3a eé npe-
fAenamu: Cpeam HaLwmnx KYeBbIX NaLnNeHToB,
a 310 nopaaka 80%, 66NN NpeacTaBUTENN
®paHumu, lepmanun, Asctpuy, LLsenuapun,
Benukobputarnum, CLLUA, OmaHa, Kutas, Cay-
nosckon Apasum, CnoseHunn, KasaxctaHa, OAD,
M3panna. Kak Bbl 3aMeTunu, A ckasan «obiim. ..

Mepuvog naHgemMmnn 1 CaHKLMIN HEKOTOPbIM
06pa3om CKasasncA Ha YNCIIEHHOCTU Halumx
KJINEHTOB: Ha CEroAHAWHNN AeHb y HacC B
OCHOBHOM BCe nauueHTbl 3 MoCKBbI 1 Apyrnx
pernoHoB Poccuun. Bocemb 13 gecatu Hawwmx
KNIMEHTOB NPUXOAAT NO peKoMeHAALNN Poa-
HbIX, ApY3€el, Konner.

- Hao 4yem 8bl, Kak pykosooumesnb yHu-
Ka/IbHO20 8 C60EM pode YacmHoz20 Medu-
UUHCKO20 yeHmpa, pabomaeme ce2o0HA?
lModenumece ceoumu nanasamu Ha 6yoyujee.

- Poccna - camas sHepruyHasa n naccmo-
HapHaA CcTpaHa C NPeKpacHbIMU JTAbMU.
MpocTo NocMoTpUTe Ha Hallero NpesnaeHTa,
npeanpuHUMaTenei, CTopTCMEHOB, MOMTOAbIX
pebAT 1 feByLIeK — pa3Be ecTb B MUPe KTO-TO
nyywe? Mbl nomoranu, NoMoraem v Bnpefb
6yfiem nomoraTb HalVM CorpakaaHam CTaHo-
BUTbCA CYACTIIMBBIMU, KMBYLLMMI NPEKPACHOW,
HaCblLLEeHHOW, 30POBOW U [ONTON KU3HbIO —
BOT Haf, 3TVIM Mbl 1 paboTaem CerofHs, C 3TUM
CBA3bIBaeM HalLM NiaHbl Ha byayLiee!

becepoBana [lapba bakapuHa



Mitra Clinic:
“Our goal is your
active longevity!”

To find the true cause of the disease
and get rid of it forever, be healthy
and increase the efficiency of your
resources — nothing is impossible for
Mitra Clinic! Vyacheslav Degtyarev, the
founder and CEO of the clinic, spoke
about the difference between real and
“standard” diagnostics of diseases,

as well as about the benefits and
effectiveness of personalized medicine.

- Mr. Degtyarev, on the website of Mitra
Clinic one can read: “The first private clinic
in Moscow to identify the causes of human
diseases.” But it would seem that this can
be said about any conventional diagnostic
center? What are the specifics of Mitra Clinic?

- Mitra Clinic is one of the flagships of
Russian practical biohacking. As you know,
biohacking is a complex and balanced system
of health control based on determining the
vital signs of a particular person and aimed
at prolonging life and improving its quality. It
includes resetting of all the vital functions and
processes of the body: from comprehensive
diagnostics, circadian rhythms control of
wakefulness and sleep to the selection of
nutrition, physical activity, brain activity and
emotional state improvement.

It is obvious that diagnostics is only 1/10 in
the Mitra Clinic “road map”. We wrote about
the “road map” in our previous publications.
Speaking in more detail about the specifics
of diagnosis, it is worth considering the
following questions: “Where did a person
get an allergy?”, “What was the source of its
appearance?” or, for example, “What caused
the appearance of cardiac problems?”, “Why
did the cough, head cold appear?”, “Why did
the patient fall ill with the flu, and not with
ARVI?”, Who can answer such questions with
a high degree of certainty?... But Mitra Clinic,
thanks to comprehensive diagnostics, not only
gives answers to such questions, but also offers
solutions that can, for example, rid a person
of any kind of allergy forever! As it was, for
example, with me...

- What questions does personalized
medicine answer? Why is this technique not
used in public medical institutions?

— First of all, personalized medicine is very
expensive. In addition, in state institutions,
“medicine” is “about illness”, and not “about
health”..

A person who wants to receive a personalized
comprehensive health study does not

necessarily have to have problems with it. It
can be a completely healthy person who has
decided to create an even more effective version
of himself, so to speak, to hack the capabilities
of his body, forcing it to work in the way he or
she needs. I do not think that many medical
institutions in Russia will want to deal with a
patient who does not need to be treated!

And, unfortunately, many doctors simply
do not know that such practices exist. In
a state medical institution you can often
hear the phrase: “Why do you need to do
tests, since you are already healthy? Just
extra expenses.” But we believe that this is
investment in the future! Here is the answer
to your question: personalized medicine offers
methods, approaches, treatment options, or
strengthening wellness practices based on
the individual characteristics of a particular
person.

— What range of services do you offer to
your clients? What real results do patients
achieve after undergoing treatment at Mitra
Clinic?

- At Mitra Clinic we conduct a
comprehensive and in-depth diagnosis of the
whole organism, determine individual vital
and physiological indicators, followed by the
construction of individual programs aimed
at prolonging life and improving its quality,
increasing mental and physical performance,
endurance and attractiveness.

I

Each patient of Mitra Clinic receives a
guaranteed reduction in metabolic and
biological age, fixed by means of evidence-
based medicine. We help to prevent diseases by
establishing a healthy lifestyle and monitoring
your performance throughout it. Within a
few months of completing the program, the
patient reaches a completely different level of
performance, efficiency and emotional state.
And he or she looks more attractive even before
visiting an esthetician, as the weight normalizes
and energy levels increase.

- How does the medical community feel in
the current crisis? Have the sanctions affected
Mitra Clinic? If yes, in what way?

- Mitra Clinic is a clinic that has already
become popular not only in Russia, but also
abroad: among our key patients, and this
is about 80%, there were representatives of
France, Germany, Austria, Switzerland, the
Great Britain, the USA, Oman, China , Saudi
Arabia, Slovenia, Kazakhstan, the UAE, Israel.
As you can see, I said “were’...

The pandemic and sanctions period have
affected the number of our clients in some
way: today we mainly have patients from
Moscow and other regions of Russia. Eight out
of ten of our clients come on recommendation
of relatives, friends, colleagues.

- What are you working on today as the
head of a unique private medical center?
Please, share your plans for the future.

- Russia is the most energetic and
passionate country with wonderful people.
Just look at our President, entrepreneurs,
athletes, young guys and girls - is there
anything better in the world? We helped,
help and will continue to help our citizens
to become happy, to live a beautiful, rich,
healthy and long life - this is what we are
working on today, and we link our plans for
the future with this!

Interviewed by Daria Bakarina



(W EDIEERI
BUSINESSFOX:

«HALLUA LLEJTb —
CTAHOBJIEHWE
JINMYHOCT N I»

porpamma ot BUSINESSFOX - 510

He NpocTo u3yyeHne GUHaHCOBOIA
FPamMOTHOCTY C AOWKONBbHOT0 BO3PacTa, HO
1 pa3paboTKa 6M3HeC-NpoeKToB, NepBblil
3apaboToK Ha c06CTBEHHbIX nAeAX, a TaKKe
BO3MOXKHOCTb HaliTH UHBECTOPA, NPUHAB
yyactue B TB-woy Ha nonynapHom KaHane!
[ina mHorux getei nonyyeHue 6usHec-
06pa3oBaHNA CTaHOBUTCA NYTEBKON B
HU3Hb, Befib OKOHYMBLUME KYPC CTAaHOBATCA
CaMOCTOATENbHbIMU NNIOAbMY, CNOCO6GHBIMM
NOCTaBUTD LieNb Ha GyayLuee 1 0CO3HAHHO
nofoiTy K Bbi6opy npodeccun. 060 Bcex
0c06eHHOCTAX Gu3Hec-06yueHus, a TaKKe 0
KOHLienLum HoBoro woy Ha kaHane CTC-kids
Ham pacckasana pyKoBoAUTeNb CeTH LWKON
BUSINESSFOX 1 npoptocep nporpammbl
«Hepetckuii 6usHec» Mapuna Wunkuxa.

- MapuHa AnekcaHopoeHa, paccka)<ume,
4mo ebl 8K1d0biedeme 6 noHAMuUe «0em-
cKaA puHaHcoeas epamomuocme»? Kakumu
HaAsbIKamu U yepmamu xapakmepa 0o/KeH
o61a0amob pe6éHoK, Ymo6bl emy 661710 UH-
mepecHo o6yyamoca azam 6usHeca?

- OnHaHCOBaA rPaMOTHOCTb — 3HaHMe,
OCHOBaHHOE Ha SKOHOMMYECKMX MOHATUAX
O NpeanpuHUMaTeNbCTBE U paboTe GrHAH-
COBbIX CTPYKTYp. N3yueHune paHHOM gncum-

RUSSIAN BUSINESS GUIDE {MAPT 2022}

NAVHbI JaéT peb6EHKY 6onblLUvie BO3MOMXHO-
CTW, Nepea HAM OTKPbIBAaETCA HOBbIN MUp, B
KOTOPOM OH MOET He MPOCTO PACKPbITb CBOU
TaNaHTbl, HO U peann3oBaTh ceba B OyayLlem
KaK npeanpuHuMaTesib.

OpHaKo A cumTalo HeobxoanUMbIM pasae-
NIATb NOHATME GMHAHCOBOWN rPAaMOTHOCTU ANst
[eTein, ncxopaa U3 0CobeHHOCTEN Pa3HbIX BO3-
PacTHbIX FPyNM, Y MPUBMBATb LLEHHOCTb 3TUX
3HAHUIN METOANYHO, C 0cobbim nogxogom. C
NATUNETHYMW BETbMU Mbl HE FOBOPVIM O CIIOX-
HbIX 9KOHOMUYECKNX TEPMUHAX, @ 3HAKOMIM
NX C a3aMM ANCLMINIIVHDI: OO bACHAEM, UTO Ta-
Koe ieHbr, OTKy}a OHY NMOABUIUCD, KaK Jtofu
MOTryT Ux 3apaboTaTb 1 NOYEMY B Pa3HbIX
CTpaHax pa3Has Bantota. QuHaHCOBas rpamoT-
HOCTb — OOLUMPHbIV NNACT 3HAHWIA, KOTOPbIN
pellaeT MHOXeCTBO 3afjay, yunT MacTepcTBy
camonpe3eHTaLmm, KpUTYECKOTO MbILLSIEHUS,
soft skills, nNpoeKkTHOW feAaTenbHOCTY, a Takxke
pa3BMBaET NOTMVKY, MaMATb 1 BHUMaHWe.

B nto6om fene rnaBHoe — 3aMHTEPEeCOBaH-
HOCTb M JIMYHOE XKeNlaHWe, HO AJ1A AOCTMXKe-
HVISl XOPOLUMX Pe3ynbTaToB B JaHHOW 061acTu
pe6EHOK foMKeH 06M1aAaTh TaKUMU YepTamm,
KaK yrnopcTBo, CTPEMIEHME K 3HAHWUAM U Bbl-
COKWMI1 ypOBeHb aMmbuumin. Pogutenam ctont
06paTUTb BHMMaHWeE Ha yMeHVe pebEHKa aHa-
NN3MpPOBaTb, BOCMPUHMMATb UHPOPMaLMIo,
ObITb KpeaTMBHbIM, CMOCOOHbBIM K 06LLEeHNIO,
CMesbIM 1N HaXOAUNBbIM.

- Yemy yuamcs 0emu 8 wikone BUSINESSFOX
Ha npomsxeHuu 13 1em?

— OcHoBHas Lenb 06y4eHns B TOM, YTOObI
K 18 rogam, Korga nponcxoanT CTaHOBNEHNe
JINYHOCTU, peBEHOK Obl FOTOB K B3pOCON
KM3HW, CNocobeH K NtobbiM BuAaM KOMMYHN-
KaLwu, NPUHATUIO PeLUEeHNIA, Pa3peLLeHito Ch-
Tyauui u npodeccrioHanbHO OPUEHTPOBAH.

Ha npoTsxeHunm Bcero Kypca fetu yyarca
KUTb. KNTb Tak, Kak OyaeT nyyle ana HUX
camux, a anda 3Toro Hafjo NOHMMAaTb CBOU
>KeNaHWUA 1 3HaTb, KaK UX MOXHO UCMONHUTb.
Mporpamma Kypca BKftouaet B cebs cnegy-
oLe ANCUUNANHBIL: OCHOBbI GMHAHCOBOM
rPamoTHOCTY, U3yUeHue WeCcTUCOT BUAOB
npodeccuii, OCHOBbI NPeAnpPUHUMATENBCTBA U
WHBECTMPOBAHUA, OCHOBbI KOMMYHUKAT/BHO-
ro o6LeHUs, NPUHLMMBI KPUTUYECKOTO MbiLL-
JIEHNA, METOLbI CO3AAHMS U 3aLLWTbl MPOEKTOB,
ocHoBbl 30K.

- Kakue cywyecmeyiom ¢popmei 06yyerun?
Mpuxnocum nu xopouwiue pe3y1bmamel oH-
naliH-o6yyeHue?

— ObyyeHue B Hallel LWKOJie BO3MOXKHO
B ABYX dopmaTax: oHnanH 1 opnaiH. bes-
YCNIOBHO, 06a BapuaHTa NMET CBOU 0CO-
6EeHHOCTM N HeoCNOoPUMblE NPEeNMYLLECTBa,
HO pe3ynbTaT OT J16OTO 13 HYX MPEBOCXOANT
BCE OXULaHNA.

- O6yyeHue 0/1umesibHoe: HacKoJ1bKo 00-
po2o cmoAam Kypcoi?

- CTOMMOCTb 3aHATUIN B WKONe
BUSINESSFOX poctaTtouyHo gemMoKpaTMyHas.

[1na MOCKOBCKOro permoHa mMecsw, O4YHbIX
3aHATUI CTOUT B Nnpegenax 5000 pybnen,
AVCTaHLMOHHOE 0byyeHune B dopmaTe OH-
nanH — 3500 py6neii B mecs,. LieHbl B gpyrux
pervoHax, rae pacnonaraloTcsa HalmW LEHTPbI,
eLé HmXxKe.

- Kmo eawiu menmopoi? Kak ebl noo6u-
paeme noodeli 8 KomaHoy?

— MeHTOpbI — OCHOBOMONAraLas YacTb
MexaHM3Ma BCell NporpamMmmbl. 3aHATUA B
LIKOse BefyTCA C YYETOM MHANBMAYANbHbBIX
CNOCOBHOCTEN KaxKaoro pebéHka 1 B UrpoBOWA
dopme. fl ueHto B Konnerax yBrneYéHHoOCTb,
CcaMooThauy, CTpeMIIEHNE K Pa3BUTMIO, Kpe-
aTVMBHOE MbILWJIEHNE Y BHUMATENbHOCTb K
netam. HecomHeHHo, A obpallato BHUMaHve
Ha 06pa3oBaHue, KBaIMdUKaLMIO U OMbIT, HO
rnaBHoe B nofbope KagpoB — COGCTBEHHOE
BreyaT/eHne oT YesioBeKa.

- Pacckaxxume npo peanvHbie 0eHb2u om
BUSINESSFOX u o mom, kak 0emu 3a c4ém
HUX MO2ym ocywjecme/iaimb NOKYNKU 8 UH-
mepHem-mazasuHe.

- B pamkax Hawel WwKonbl NpucyTCcTBYeT
BECbMa MHTepecHas crcTema Kewbaka. etu
MoJlyyatoT YacCTb 13 OMJlayeHHbIX 3a 0byue-
HUe CpefCcTB Ha3aj Ha creunanbHbIi CYET,
KOTOPbIV XpaHUTCA B IMYHOM KabuHeTe yya-
werocs. YYEHUKN MOTYT CAMOCTOATENbHO
MCMoNb30BaTh 3apaboTaHHbIe Ha 3aHATUAX
CpeAcTBa Ha NOKYMKY pa3BrieKaTeNbHOro
unu obyyatoLero matepuana n3 prpMeHHo-
ro nHtepHet-marasnHa BUSINESSFOX. Cam
KelWwb3K paccunTbiBaeTCA B 3aBUCMMOCTU
OT BO3PACTHOW rpynrbl yYeHUKOB U MOXET
BapbupoBaTbCA B Anana3zoHe oT 900 go
9000 py6nei B rof. BaxHo, uto6bl pe6EHOK,
NPVIMEHUB MOJTyYeHHbIe 3HaHWSA, CamM pPeLUn:
HaKOMUTb JeHbIV AW NMOTPATHTb MX Ha TO, YTO
Heobxoaumo cenyac.

- Pacckaxxume o npoekme «Hedemckuti
6usHec». Kak 0asHo 8bl 3anycmunu eu-
deogpopmam? Kakue 0anvHeliwiue niaHol
cmpoume 8 pamkax npoekma?

- 3umoin 2021-2022 rr. COCTOANOCH FPaH-
nMo3Hoe cobbiTue B XM3HN BUSINESSFOX. Mbl
3aKMIOUYUIIN KOHTPaKT ¢ MeguaxonguHrom CTC
Ha BbIMYCK COGCTBEHHOTO LLOY O GpMHAHCOBOM
rpPaMoTHOCTY «HepeTcKmii B1M3HeC» Ha KaHa-
ne CTC-kids. Y Toro, uto Mbl nprgymanu, HeT
aHanoros. [aBHble YYaCTHVKM LWOY — AeTn, y
KOTOPbIX €CTb 1Aen Ana ctaprana Ui cBon
nenctytownin 6rsHec. OHY AOMKHbI He TONb-
KO AOCTONHO NPeACTaBUTb CBOW NMPOEKT, HO 1
OPUrMHaNbHO 3aWNTUTL ero. KoHeuyHo, Bcex
CEKPETOB A PACKPbITb HE MOTY, HO NMoBepbTe:
6yneT oueHb MHTepecHO 1 Beceno. O npeacTo-
AWMX BbIMYCKax Mbl 06A3aTeNIbHO CO06LWMM
B coumanbHbix ceTax. Hy a ecnu y untatenen
RBG ecTb fetn, KoTopbim OT 9 o 18 neT, 1 oHn
roTOBbI BK/IIOUUTBLCA B TBOPUYECKUIA NpoLiecc
BMecTe ¢ BUSINESSFOX, To no6po noxasnosatb
Ha KacTuHr! Mbl pagbl Bcem!

becepoBana lapba bakapuHa



Y ELLGEREGED
BUSINESSFOX:

"OUR GOALIS

TO DEVELOP A
PERSONALITY!"

he BUSINESSFOX program

provides not only financial
education at preschool age,
but also the development of
business projects, the first income
from your own ideas and the
opportunity to find an investor
by taking part in a TV show on
a popular channel! For many
children the business education
becomes the ticket to life, because
graduates become independent
people, able to set goals for the
future and consciously choose
their career. Marina Shilkina,
Head of the BUSINESSFOX
school network and the producer
of Unchildish Business tells us
about all the features of business
education and the concept of the
new show on CTC-kids channel.

- Ms. Shilkina, can you tell us what you
mean by the children’s financial literacy
concept? What skills and character traits
a child should have to be interested in
learning the basics of business?

- Financial literacy is the knowledge based
on economic concepts about entrepreneurship
and financial structures. The study of this
discipline gives the child great opportunities
and opens up to him or her a new world,
where he or she cannot just reveal their talents,
but also to realize themselves in the future as
an entrepreneur.

However, I believe it is necessary to separate
the concept of financial literacy for children,
taking into account the characteristics
of different age groups, and to instill the
value of this knowledge methodically, with
a special approach. We don’t talk to five-
year-olds children about difficult economic
terms, we introduce them to the basics of
the discipline: we explain what money is, its
origin, how people can earn it, and reasons for
the different currencies in different countries.
Financial literacy is a wide layer of knowledge,
which solves many problems, teaches skills
of self-presentation, critical thinking, soft-
skills, project activity, and also develops logic,
memory and attention.

The most important thing in any activity
is interest and personal desire, but to achieve
good results in this area, a child must
have such traits as persistence, pursuit of
knowledge, and a high level of ambition.
Parents should pay attention to the child’s
ability to analyze, perceive information,
be creative, capable of communication,
courageous and inventive.

- What do children learn at
BUSINESSFOX during 13 years?

- The main goal of education is that by the
age of 18, when the formation of personality
takes place, the child is ready for adult life,
capable of any kind of communication,
decision-making, resolving situations and is
professionally oriented.

Throughout the course, children learn
how to live. To live in the way which is
best for them, and for this purpose it is
necessary to understand their aspirations
and to know how they can be fulfilled.
The program of the course includes the
following disciplines: basics of financial
literacy, study of 600 kinds of professions,
basics of business and investment, basics
of communicative skills, principles of
critical thinking, methods of creating and
defending projects, basics of HLS.

- What forms of study are available? Does
online learning bring good results?

- There are two forms of learning at
our school: online and offline. Of course,
both options have their own features and
undeniable advantages, but the results of any
of them surpass all expectations.

- Training is long: how much do the
courses cost?

— The price for the lessons at BUSINESSFOX
is quite democratic. In the Moscow Region one
month of full-time classes is about 5000 roubles,
e-learning courses are 3500 roubles a month.
The prices in other regions where our centers
are located are even lower.

- Who are your mentors? How do you
select people in the team?

- Mentors are the fundamental part
of the mechanism of the whole program.
Classes at school are conducted taking into
account the individual abilities of each child,
and in a playful way. I value my colleagues’
enthusiasm, dedication, desire to develop,
creative thinking and attention to the children.
Undoubtedly, I pay attention to education,
qualification and experience, but the main
thing in the selection of personnel is my own
impressions of the person.

- Tell us about real money from
BUSINESSFOX and how children can use it
to make purchases at the online store.

- Our school has a very interesting
cashback system. Children receive a portion
of their school payments back into a special
account, which is kept in the student’s personal
cabinet. The students can use the money
earned during the classes independently to buy
entertaining or teaching materials from the
BUSINESSFOX company Internet-shop. The
cashback is calculated depending on the age
group of the students and can vary from 900 to
9000 roubles per year. It is important that the
child, having applied the acquired knowledge,
decides for himself/herself whether to save
money or to spend it on something he/she
needs right now.

- Tell us about the Unchildish Business
project? How long have you been working on
the video format? What further plans do you
have for the project?

- A great event in the life of BUSINESSFOX
took place in the winter of 2021-2022. We
signed a contract with the CTC Media holding
company to produce our own financial
literacy show, Unchildish Business, on the
CTC-kids channel. What we came up with
is unparalleled! The main participants of the
show are children who have their own idea for
a startup or an existing business. They should
not only present their projects with dignity,
but also to defend them in an original way. Of
course, I can’t reveal all the secrets, but trust
me: it will be very interesting and amusing.
We'll let you know about upcoming editions
in social networks. Well, if you are a reader
of RBG and you have kids between 9 and 18
years old and you're ready to join our creative
process with BUSINESSFOX, you are welcome
to the casting! We are glad to everyone!

Prepared by Daria Bakarina
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Avroraclinic:

«BUzHec — 3To
HgMbKo npo AeHbrn'»
|

nbi6Ka — 310 cBo6oAa! Bbi3BaTb €€ Nopoii TaK NEerko, HO CKONbKO JHeprum

CKPbITO B 3TOM e/ie yNI0BUMOM NposBAeHnN IMouuii! Yepe3 ynbioKy Mbl
nepenaém u owlywaem cuMnaTmio, 0fo6peHue, pafocTb, bnarogapHocTb.
CTouT NN 0TKa3bIBaTb cebe B yA0BONLCTBUN 6€3 CTeCHEHUA HAMONHATD 3TOT
mup cyactbem? Mpobnembl SCTETUKN U 3A0POBbA 3y60B CETOAHA peLualoTca
6bICTpo, foCTYNHO 1 6e360Me3HeHHO. [NaBHOE — HaliTK CBOET0 OKTOpa U
[0BepuUTbCa ero npopeccuoHanuzmy. IodpeKTUBHbIE METOANUKM NeyeHuns Av-
roraclinic u MeXAUCLLIUNAMHAPHDIA NOAX0J NOMOFAT He3aMeAUTENbHO 1
KauyecTBEeHHO BOCCTAHABNMBATb CTOMATONOrNYECKOe 3[0pOBbE NaLEHTOB I
Jenatb X yBePEHHbIMU U CYACTANBLIMM Ha Aonrue rofbl. 0 Tom, 4To Takoe
6u3Hec, KOTopbIii ABNAETCA BOMOLLEHMEM 3aBETHBIX XeNnaHuii u noyemy
AeHbIY — 3T0, NpeXe BCero, MHCTPYMEHT A1 pa3BUTKA, HaM pacckasana
aupekTtop Avroraclinic JluaHa laBugsH.

- JluaHa JleHcepoeHa, Ymo 0/14 8ac 3Ha4um eawe deno? Ymo
deuzasio eamu Ha MoMeHM ocHoeaHus Avroraclinic? O 4ém ebl
meumanu? Kakue yenu nepeo co6oli cmasunu? Bce nu oHu 0ocmua-
Hymbi? [Tosgunuce 1u NpUHYUNUA/IbHO HoBble?

— Xopowwn Bonpoc! To, yem A 3aHMMAIOCb, — YaCTb MeHA. DTO TO,
B YEM A MPOSABA CBOW CNOCOOHOCTU U YMEHMSA, U OAHOBPEMEHHO
WCTOYHUK BOOXHOBeHMs. He ckaxy, uto Avroraclinic 6bina moeit coop-
MVPOBAHHOW MeUTOM, OHa BO3HMK/A U C/TyYalHO, M 3aKOHOMEPHO.
Bbino xenaHvie caenaTb KIMHMKY TaKo, Kakol AOMKHA ObITb HacTosA-
Lias XxopoLuas KNMHMKA. Takow, Kya MHe C MOVIMI BbICOKUMM TpeboBa-
HUAMU XOTeNocb 6bl NpuxoauTb. M 310 nonyuunock. XoTa npasuibHee
CKa3aTb, 3TO NOJyYaeTCs, MOTOMY YTO Mbl B MOCTOAHHOM Pa3BUTUN.

- Kak ebl 9ymaeme: umo desnaem 6uzHec ycnewHsim? C nomouwjbto
Kakux uHcmpymeHmoe 8bi docmuzaeme pesynomama?

- [Ina ycnexa 6u3Heca BaXHO coyeTaHne pa3Hbix GakTopoB B
pa3HblIii Nepuog ero pa3sntus. MHOroe 3aByCUT OT OTPACI, HO eCN
0TOPOCUTL MOJPOOHOCTY, TO BaXKHbI BHYTPEHHAA YOeXAEHHOCTb Nnae-
pa B 136paHHOW CTpaTerum, ero CnocobHOCTb MOKO 1 CBOEBPEMEHHO
pearvpoBaTb Ha U3MEHEHUSA 1 YMEHVE BLOXHOBNATb KOMAHAY.

- Kakux npunyunoe el npudepxueaemece npu pabome c Knu-
eHmamu? Ymo omnuyaem Avroraclinic om KoHKypenmoea?

- fl n3berato TepMUHA «<KOHKYPEHTbI». Mbl — KONIErn, 1 Kaxablii
paboTaeT HaCTOIbKO XOPOLLO, HACKONbKO MOXeT. Mbl XOpoLLo ymeem
BMAeTb Npobnemy naymeHTa B KOMMeKce, co3faBaTb YCTONYNBDIN
pe3ynbTaTt fleyeHmna 1, Kak 6bl 3TO CMesIo HU 3ByYaso, fenaTb ero
HeMHOro cyacTivBee.

- Kakue Hoeble ycnyau nosisunuce 8 Avroraclinic 8 2021 200y?

- Mbl fenaem cob6cTBeHHbIE dnaHepbl A4NA KOPPEKLMW NPUKyca,
BBEJIV B MPOTOKOJ leueHus cyrnepaddeKTUBHbIN npenapat Asis nomo-
LY UMMYHUTETY, pa3paboTanm cxemy BOCCTaHOBNEHWA NOC/e KoBUAa
1 ycnenu caenatb eLwé MHoroe agpyroe.

- Cyumaemcs, ymo knuHuka BUIM-knacca npednonazaem 8biCoKyto
cmoumocme ycnya. BomHoweHuu Avroraclinic 3mo cnpageonueo?

- Bbicokoe KauecTBO npepnonaraeT COOTBETCTBYHOLLYIO CTOMMOCTb,
MHaye ero CNIOXKHO AOCTUYb. [0 HEKOTOPbIM MO3MLMAM Mbl Ha MOPAAOK
BblLLe KOJlmer, Mo OCTaslbHbIM — BMOJIHE CPaBHUMbI. fl No6s1i0 NpuBo-
AUTb NpUMep 13 aBTOOMU3HEC], rge CTOMMOCTb aBTOMOOUIA MPAMO
NPOoNopLMOHanbHa ero Knaccy, XoTa MallVHbl, B 0OLLEM-TO, COCTOAT 13
NPUMEPHO OAHUX U TeX »Ke AeTanell 1 BbIMOMHAIT CXOAHYI0 GYHKLMIO:
npvBesTH YesnioBeka U3 NyHKTa A B NyHKT B.

- Pacckaxkume o ceoém Kosrekmuee. Cneyuasucmesl KAKo20
ypoeHsa pabomatom 8 Avroraclinic?

— O! 1 nio61t0 roBOPUTL O HalLeM KonneKTuae. Kaxaplil yHUKaneH.
Kaxkzpiii B UEM-TO TanaHTVB 1 CNOCOBEH Ha TO, UTO A, HANPUMEP, He YMElO.
Al npuaepK1BaloCh TOM NO3ULMK, UTO HAZIO OKPY»KaTb ce6 CNOCOBHBIMM
NoAbMU, Yel NOTeHLUMan ewwé MOXeT NOSTIHOCTbIO pacKkpbITbcA. U ewwé
OueHb LIeHI0 NpefaHHOCTb. MHorue Konnern ¢ Hamm 6osblue AecATU NeT.
A HeCKOnbKO YenoBekK C MepBOro [HA, TO eCTb NMoYTY ABaALaTb.

- Kak yacmo ebl sBknadvieaeme 3apabomaHHele cpedcmed 8
passumue 0ena? Kakoeel nocsiedHue usmeHeHuUs 8 K/IUHUKe? A ymo
ewjé€ xomenoce 6bl usMeHUMb? Y ymo bl He CO2/1aCHbI MeHAMb HU
8 Koem cny4yae?

- MbI B nepByto ouepenb 06cyxaaem nnaHbl 1 OLeHBaeM Heobxoam-
Mble MHBECTULMW. /1 XOTs1 B pasHble rofibl 06bEM BIOXEHWIA B pa3BUTUE
OT/IMYAETCS, OH BCErAa 3aBUCUT OT Lieniel. Hanpumep, ceinyac Mbl B MPo-
Liecce co3faHunsa HOBOW KITMHMKU € 6onee WMPOKMM Arana3oHOM YCIyr v
BO3MOXKHOCTE U C HEM3MEHHO BbICOKUM KaueCTBOM JieYeHMs 1 CepBIca.

- [Modenumecs npogheccuoHanbHbIMU NIAHAMU HA HACMYNU8-
wuii 200.

- [oToBNI0 K U3JaHMI0 COOPHUK CBOVIX dCce. [naHypyto HOBYIO KHUTY,
MOCBALLEHHYIO YIPaBEHIO C MO3ULUY YNPaBNAIOLLEro CO6CTBEHHUKA,
6yny pacwmpsaTb 06pa3oBaTeNbHbIN NPOEKT MeAnLMHCKON b1sHec-
LUKOJTbI M, BO3MOXHO, 3aMyLLy C/iefyIoLnii MOTOK CBOEro nepcoHarb-
HOro Kypca HactaBHuyecTBa. CnoBom, fen MHoro!

becepoBana [lapba bakapuHa

advanced beauty & dental technologies
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“Business is not just about
money!”

smile brings freedom! It is sometimes so easy to

cause, but so much energy is hidden in this subtle
expression of emotion! Through a smile, we transmit
and feel: affection, approval, joy, gratitude. Shall we deny
ourselves the pleasure of being able to unashamedly fill
this world with happiness? Problems with aes-thetics and
dental health can be solved quickly, easily and painlessly.
The main thing is to find the right doctor and trust his/
her professionalism. Avroraclinic’s effective treatment
methods and interdisciplinary approach help to restore
patients’ dental health immediately and make them
confident and happy for many years to come. We are told
about the business of making dreams a reality and the
reasons why “money” is primarily a tool for development
by the director of Avroraclinic Liana Davidyan.

- Ms. Davidyan, what does your business mean to you? What
motivated you when you founded Avroraclinic? What was your
dream? What goals did you set for yourself? Were all of them
achieved? Have you set any new ones?

— That a great question! What I do is a part of me. It's something where
I demonstrate my abilities and skills and, at the same time, it’s a source of
inspi-ration. I wouldn't say that the Avroraclinic was a shaped dream of
mine, it came about by chance and by natural means. I wanted to make
the clinic the way a good clinic should be. The kind of clinic that I, with
my high demands, would want to come to. And it worked. Although it is
more correct to say that it works, because we are in constant development.

- What do you think: what makes a business successful? What
tools do you use to achieve results?

— Success of a business depends on a combination of different factors
at dif-ferent times of its development. Much depends on the industry,
but beyond the details, what matters the most is the inner conviction
of the leader in the chosen strategy, the ability to react flexibly and in
a timely manner to changes, and the talent to inspire the team.

- What principles do you adhere to when working with clients?
What distin-guishes Avroraclinic from its competitors?

- Tavoid the term “competitors”. We are colleagues and each of us
works as hard as we can. We are good at seeing the patient’s problem
as a whole, creat-ing a sustainable result of the treatment and, as it
may sound bold: making them a little happier.

- What new services will be available at Avroraclinic in 2021?

— We produce our own eliners for bite correction; we have also
introduced into the treatment protocol a super-effective immune
medication, have developed a covid restorative regimen and have
managed to do much more.

- It is considered that a VIP-class clinic involves costly services.
Is it true for Avroraclinic?

- High quality means high price, otherwise it’s difficult to reach
it. There are certain positions on which we are a step higher in terms
of price than our col-leagues, while the rest positions are quite
comparable. I like to give the exam-ple of the car business where the
cost of a car is directly proportionate to its class, although cars, in
general, consist of approximately the same parts and perform a similar
function: to bring people from point A to point B.

- Tell us about your team. What kind of specialists work at
Avroraclinic?

— Oh!Ilike to talk about our team. Everyone is unique. Everyone is
talented and capable of something that, for example, I can’t do. I stick
to the idea that one should surround oneself with gifted people whose
potential is yet to be fully realized. I also appreciate loyalty. Many
colleagues have been with us for over a decade. And several have been
with us since day one, that’s almost twenty years.

- How often do you invest into the business development? What are
the latest changes in the clinic? What else would you like to change?
What are the things that you would prefer have unchanged?

— First of all we discuss the plans and assess the necessary
investments. Although the development investments differ from
year to year, they always depend on the objectives. For example, we
are currently in the process of establishing a new clinic with a wider
range of services and facilities, and with a consistently high quality of
treatment and service.

- Please share your professional plans for the current year.

— I prepare to publish a collection of my essays. I have plans for
a new book on management from the position of managing owner.
I will expand the educational project of the medical business school,
and I will probably launch the next stream of my personal mentorship
course. In short — there is much to be done!

Interview with Daria Bakarina
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» O6n1adamenvbHuUYya mumyna «Jleou-
bu3Hec. KpacHozopck — 2019»;

- J1laypeam 8 HOMuHayuu «MHHoeayuu» 8
cynep¢uHane koHKypca «Jledu-busHec.
lMoomockosbe — 2019»;

«1aypeam npemuu «Yenosek 200a — 2019»
8 kKamezopuu «KomgpopmHbili 20p00»
(KpacHozopck);

« 2-e Mecmo 8 HomuHayuu «Jlyqwee
npou3zsoocmeeHHoOe npednpusmue»

Ha KOHKYpce npednpuHuUMame’sibCKux
npoekmos 2020 2. (MO);

* NpuU3 3pumesnibCKUX cumnamudi om
«Paduo 1» Ha sudeosbicmaske «XeHuWuHbl
Moomockosbs — bpeHO»;

= huHanUCM 8cepocculicko2o ompacsegozo
KOHKypca ynpasneHyes «Jludepeol
cmpoumesibHolU ompacsau».

- Mapus CepzeeeHa, y 8ac mak MHO20
Hazpao! Ckaxxume, Ymo 014 8ac 3Ha4um
yuyacmue 8 npemuu RBG «JTtodu 200a»? Yezo
8bl 0XKuddeme om 3mo2o cobbimus?

— [InA MeHs 3TO NpUATHOE U pPafoCcTHOe
MEepPONpUATUNE, HO B TO K€ BPEMA A OLLYyLLAD
BOJIHEHUE, Beb HOMNHALUSA, B KOTOPOW
yuacTByeT «[lpad1», oueHb cepbEsHas 1 OT-
BeTCTBeHHanA! Hagewcb, YTo Halw Nogxoa K
paboTe 1 MHHOBALIMIOHHbIE peLleHus B pas-
BUTWW FOPOACKOI cpefpbl MogmockoBbs 6yayT
OLleHeHbI MO JOCTOVIHCTBY.

- Pacckakume noopo6Hee o eawem 6us-
Hec-npoekme. B 4ém eawe npeumyujecmeo?

— Mbl OKa3blBaeMm ycJyru no NpoeKTnpoBa-
HUto gopor, KBanndrumpoBaHHOMy obecne-
YeHVI0 NPUMbIKaHNA 0OBEKTOB 3aka3umka K
Locce, B TOM ymncie deaepanbHOro 3HaueHus.
B cdepe ycTpoiicTBa gopor n opraHmsauum
[OPOXHOIO ABVXXEHVIS OMbIT IMEET OrPOMHOEe
3HaueH1e, UMEeHHO Mo3TOMY KOJIMYECTBO peau-
30BaHHbIX 32 rOAbl MPOEKTOB ABAETCA HALUVM
KOHKYPEHTHbIM NpeunmyLecTBom. KomaHay
«[lpadT» OTIMYAET OTBETCTBEHHOE OTHOLLIEHNE K
paboTe: Mbl ClleArM 3a BCeMU HOBOBBEAEHVIAIMU,
HOPMAaTUBHBIMU 11 3aKOHOZATENIbHbIMY 3Me-
HeHVSAIMY, BHUMATENIbHO NOAXOAVM K obecre-
yeHUo 6e30MacHOCTUN JOPOXKHOTO ABVIXKEHNS.
B Hawweln npodeccnoHanbHoOM NpakTuke He

B napenew komnauum «fipadpt», nobeautens 1 naypeat MHOTMX NPOQeccoHanbHbIX KOHKYPCOB,

a TaKxe yuactHuk npemuu «Jliogu roga — 2022» no sepcun RBG Mapusa Kynbkosa 3a 10 net
paboTbl peanu3oBana COTHU NPOEKTOB N0 OpraHU3aLMN JOPOKHOTO ABIKEHUA 1 IPOEKTUPOBAHNIO
aBTOMOGMNBHBIX AOPOT, TeM CAMbIM BHeC/1a BeCOMbIii BKNaj B pa3BUTHe MHGPACTPYKTYpbI

ropozioB MosMocKoBbA. B MHTEPBbIO € 3KCNEPTOM Mbl NOroBOpUAYN 0 paboTe, NPodeccuoHanbHoil
KBanuukaumum KomaHgbl «[padT» 1, KOHEYHO, 0 CTPEMIEHUAX CAMOTO MOMIOAIOr0 NpeanpUHUMATENS.

Mapus KynbkoBa, «Apa¢pT»:
«Mbl npegnaraemM 3akasymkam peasibHble
pabo4ne peleHns 1 BOMIOLAEM UX B XKN3HbL!»

6bINO HX OAHOrO NPOEKTa, KOTOPbI Obl He
MPOLWUEN COrNacoBaHMsA UK He Obin AOBEAEH 10
KoHUa. Mbl Npeanaraem 3akasurikam peasbHble
pabouvie pelLeHyis 1 BOMIOLAEM UX B KIM3Hb.
D70 Halwa paboTa, 1 Mbl ienaem eé xopoLuo!

— B 4ém ocHoBHbIe c/1oXKHoCcmu saweli
ompacnu?

— OfHa u3 Hamborsee pacnpPoOCTPAHEHHbIX
npo6em oTpaciv — HefoCTaToYHas NpaBoBas
rPamMoTHOCTb. MHe 4acTo NpuxoanTca obb-
ACHATb NOTEHUMANbHOMY 3aKa3uuKy, 4To 3a
UMCTKY CHera, yCTaHOBKY 3HaKoB 1 cob1to-
[eHVe Hag/exallero KauyecTBa JOPOXKHOro
MOKPbITUS NMOCTPOEHHOW M OPOTY OTBEYATb
[omKeH oH. BnageHune goporoii HaknagbiBaet
Ha COOCTBEHHVKa TEPPUTOPUM ONpeaenéx-
Hble 06513aTeNbCTBA, NPV STOM HUKAKOW npu-
ObIIV fOpOra NPUHOCUTDL HE MOXKET, eC/N, KO-
HEYHO, peub He NAET O NNIATHOWN NapKOBKe.
Bo BcAKOM crnyyae, He BCe KITMEHTbI TOTOBbI
MPVHATb 3TN 0653aTeNbCTBA, HO NPaBa eCTb
npasuna! Hawa 3agava — npegynpeanTb 3a-
Kasurka 060 BCell OTBETCTBEHHOCTY 3apaHee.

Ewé MHe 6bl XOTenoch, YTobbl 3aKa3urKkmM 06-
paLLanuncb K HaM Ha dTare yTBepXaeHs reHe-
panbHOro MyaHa CTPOUTENbCTBA. DTO Heobxoau-
MO JJ151 NIAHMPOBAHMA JOPOXXHOO ABUXKEHNA HA
paHHel ctaguu. Takol nogaxog BO MHOrOM NOMO-
YKET COKOHOMUTb CPEACTBA KIMEHTA 1 0becneunt
noaam KoMpOpTHBIN 11 6e30nacHbI Noabe3a K
ZIOMY VI TOPrOBOMY LIEHTPY.

- Kmo 3anumaemcs u npoekmupoeatuem,
u peanusayueii npoekmos 8 eaweti Komna-
Huu? Pacckaxkume o komaHoe «[Jpagpm». Ka-
Kue Kayecmeaa 8bl yeHume 8 compyoHukax?

- 3auacTyto cneumanuncTbl, KOTopble 3aHN-
MaloTCs MPOEKTNPOBAHMEM AOPOT 1 COCTaB-
NeHvieM JOKYMeHTaLUK, H/KaK He CBA3aHbl CO
cneumanmcTamy, paboTalLmnmm Hag opraHu-
3aunen JOPOKHOIO ABUXKEHUA. DTO pa3Hble
npodeccuu, Kaxaas n3 KOTopbiX UMeEeT CBOIO
cneyunduky. MpoeKTMpPOoBLLMKY, pa3pabaTbiBa-
foLLMe NPOEKTHYIO0 JOKYMEHTaLVIO, [OJIXKHbI
UMeTb BbICLLEE UHXeHepHoe 06pa3oBaHue,
onbIT paboTbl oT 10 neT 1 6bITb uneHamu CPO.

B cBOI0 OUepeab, cneuyanncTbl No OpraHu-
3aLUy JOPOXKHOTO ABUXKEHUA [OMKHbI ObITh
topranyeckmn nogkosarbl. C 2017 roga AaHHaA
0o6nacTb perynMpyeTcsa 3aKoHO4aTENbCTBOM
1 depepanbHbiM 3akoHoM N2 443-03 «O6 op-
raHv3aumm OPOXKHOro ABUKeHnA B Poccunin-
ckon Oefepauun 1 0 BHECEHUN N3MEHEHWI B

oTAeNbHble 3aKoHoAaTeNbHble akTbl Poccuin-
ckon ®egepaunn» ot 29.12.2017T.

B komnaHum «[JpadT» cneymanncTbl-aKc-
nepTbl Nofo6PaHbI TaKMM 06Pa3oM, UTO MOTYT
COBMeLLaTb 06e CneumanbHOCTV, BCS KOMaHAa
B NMJIaHOBOM MOPsAKe MPOXOANT KypCbl MO
MOBbILLEHVIIO KBaNMUKALMU: KaK MO MPOEKTU-
|POBaHUIO, TaK 1 MO OPraHmn3aLun JOPOXKHOro
ABKeHusi. O6pa3oBaHHOCTb U CTPEMIIEHME
K NpodeccrioHanbHOMY POCTYy — KauecTBa,
KOTOpbIe 5 LieHI0 B CBOMX KoJsnerax. Takxe
yBaXalo 1X 3a YECTHOCTb 1 OTBETCTBEHHOCTb.

- Kakumu peanuszoeaHHbiMu npoekmamu
8bl 0c06eHHOo 20pdumecs?

- fl oueHb yBneueHa cBoeli paboToii 1 rop-
KYCb MHOTMMM NPOeKTaMu, 0CO6eHHO € Kpyn-
HbIMU ieBenonepamu 1 KUnbiM1 KOMIeKca-
MU. MHe HpaBuTcA paboTaTb Haf CIOXHbIMU
obbeKTamu, NPoAyMbIBaTb TPAHCMOPTHOE 06-
CNY>KVBaHWE Liefioro MMKpoparioHa 1 obecne-
YMBaTb Er0 XUTenen Hanbonee KOMPOPTHLIM
BbE3[0M 1 Bble340M C TePPUTOPUN.

- Kakoea 2eogpacpus eaweii desmenbHocmu?

- Ha paHHbI MOMEHT 60MbLINHCTBO Ha-
LLIKX 3aKa3umKoB U3 MoCKOBCKOI 06nacTu, Mbl
paboTaem c TakumMm ropofamu, Kak KpacHo-
ropck, Xumku, KnuH, Peytos, Moxanck n Cep-
nyxoB. ECTb Takxe peann3oBaHHble MPOEKTbI
B CaHkT-leTepbypre n Kpbimy.

- Mo»kHo /1u Hazeamb Komnawuio «paghm»
nudepom? Kak el npodsuzaeme eé€ Ha pbiHKe?

— Mory c yBepeHHOCTbIO CKa3aTb, 4To B Mo-
CKOBCKOW 0651acT N0 06bEMam BbIPyUYKU U
NPOeKTHbIM paboTam Mbl B Unicie NMaepos.
BoT y»e HeCcKonbKo neT niogoTBOPHO CO-
TPyAHUYAEeM C HECKOMNbKMY AeBesionepa-
MU 1 CEPbE3HBIMYM 3aCTPONLLMKAMM: CTPOUM
[OPOrY Af1A HOBbIX XWbIX KOMMIEKCOB.

B npogsuKeH Ham nomoratoT 6esynpey-
Has penyTauus, capapaHHOe paano, CanT n
MOW NINYHBIN GpeHA.

- Kakux npocpeccuoHanbHbix 8bicom 8bl
JKenaeme 0ocmuyb 8 6yoywem? Hao yem
celivac pabomaeme?

— CunTato BaxkHbIM obecneynTb CTabunb-
Hble NMoKasaTenun NpubbInv 1 peHTabenbHOCTM
KomnaHun. ONTMM3aumsa NPoLeccoB 1 BHe-
[ApeHre HernpepbIBHOro 06pa3oBaHus — To,
Haj uyem s cevac pabortato.

Moarorosuna lapba bakapuHa



Maria Kulkova, “Draft"”:
“We offer the customers real working solutions

and bring them to lifel”

he owner of the company “Draft”, the winner of many professional

competitions, and the participant of “People of the Year 2022” award
according to RBG Maria Kulkova has realized hundreds of projects on
organization of road traffic and design of highways during 10 years of work,
thus she has made a weighty contribution to development of infrastructure
of the cities near Moscow. In an interview with the expert we talked about the
work, the professional qualification of the “Draft” team and, of course, the
aspirations of the young entrepreneur himself.

- Maria Sergeevna, you have so many
awards! Tell me, what does participation in
the RBG “People of the Year” award mean
to you? What do you expect from this event?

- It’s a pleasant and joyful event for me, but
at the same time I feel excitement, because the
nomination in which “Draft” participates is
very serious and responsible! I hope that our
approach to work and innovative solutions in
the development of urban environment near
Moscow will be appreciated.

- Tell us more about your business project.
What is your advantage?

- We provide services for the design of
roads, qualified to ensure the adjacency of
customer facilities to highways, including
federal importance. In the field of road
construction and traffic management
experience is of great importance, that is
why the number of projects implemented
over the years is our competitive advantage.
Our team is distinguished by responsible
attitude to work: we follow all the innovations,
normative and legislative changes, we are
attentive to road safety. In our professional
practice there was not a single project that
did not pass approval or was not completed.
We offer our customers real working solutions
and bring them to life. This is our job, and we
do it well!

- What are the main challenges in your
industry?

- One of the most common problems in
the industry is a lack of legal literacy. I often
have to explain to a potential customer that
he should be responsible for snow removal,
installation of signs and maintaining proper
pavement quality of the road he built. Owning
aroad imposes certain obligations on the owner
of the territory, and the road cannot bring any
profit, unless, of course, we are talking about
paid parking. Anyway, not all the clients are
ready to accept these obligations, but rules are
rules! Our task is to warn the customer about
all the responsibilities in advance.

I would also like the customers to contact
us when they approve the master plan. This is

necessary for road planning at an early stage.
This approach will save a lot of money for the
client and provide people with comfortable
and safe access to the house or shopping
center.

- Who is involved in both the design and
implementation of projects in your company?
Tell us about the “Draft” team. What qualities
do you value in your employees?

- Often the specialists who are involved
in road design and documentation are in
no way connected with the specialists who
work on the organization of road traffic.
They are different professions, each with
its own specifics. Designers, who develop
project documentation, should have higher
engineering education, work experience of
10 years or more and be members of SRO.

In turn, traffic management specialists
must be legally savvy. Since 2017, this area
is regulated by legislation and the federal law
Ne 443-FZ “On the organization of road traffic
in the Russian Federation and on amendments
to certain legislative acts of the Russian
Federation” from 29.12.2017.

In the company “Draft” experts are
selected in such a way that they can combine
both specialties, the entire team routinely
undergoes refresher courses: both in design
and in traffic management. Intelligence
and a desire for professional growth are the
qualities I value in my colleagues. I also respect
them for their honesty and responsibility.

- What projects have you been particularly
proud of?

- Iam very passionate about my work and
am proud of many projects, especially with
large developers and apartment complexes.
I like to work on complex objects, to think
over the transport service of the whole
neighborhood and provide its residents with
the most comfortable entrance and exit from
the territory.

- What is the geography of your business?
- At the moment the majority of our
customers are from Moscow region, we work

« Winner of the title of “Lady Business. Kras-
nogorsk -2019”;

- winner in the category “Innovation” in the
superfinals of the competition “Lady-Busi-
ness. Podmoskovje - 2019”;

» winner of the Man of the Year - 2019
award in the Comfortable City category
(Krasnogorsk);

« 2nd place in the “Best Manufacturing
Enterprise” category at the 2020 Entrepre-
neurial Projects Contest (MO);

- audience Award from Radio 1 at the video
exhibition “Women of Moscow Region -
Brand”;

- finalist of the All-Russian Industry Manage-
ment Competition “Leaders of the Construc-
tion Industry’.

with such cities as Krasnogorsk, Khimki, Klin,
Reutov, Mozhaisk and Serpukhov. There are
also completed projects in St. Petersburg and
the Crimea.

- Is it possible to call the company “Draft”
a leader? How do you promote it on the
market?

— I can say with confidence that in the
Moscow region we are among the leaders
in terms of revenues and project work. For
several years we have fruitful cooperation
with several developers and serious
builders: we build roads for new residential
complexes.

Our impeccable reputation, word of mouth,
website and my personal brand help us in our
promotion.

- What professional heights do you want
to reach in the future? What are you working
on now?

- I consider it important to ensure
a stable profit and profitability of the
company. Optimization of processes and
implementation of continuous education -
that’s what I am working on now.

Prepared
by Daria Bakarina
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Ceprent AHTUIMOB:
«5l cam menepb
nuwy ceor dopozy»

0

fl noHman: ana Toro YTo6bl 3aHATb JO-
CTOMHOE MeCTO B KM3HW, B MepBYlo ouyepeab
Hafo yunTbca. [loaToMy nocTapanca nonyuntb
nyylee obpasoBaHue: cHayana MockoBcKuii
UHXeHepHo-Pu3nvecknii nHctutyT (MUON),
NoTOM — acnupaHTypa KypuyaToBCKOro MHCTU-
TyTa. bharogapsa stomy A ctan cepbé3sHbiM
cneumnanncTom B 061acTv MeTasnioBefieHus.

[yTb HayKn B PbIHOYHbIX YCIIOBUAX NPU-
LUNOCb COBMECTUTb C KOMMEPUECKOW feaTerb-
HocTbto. Mocne nNATK net paboTbl B OTpacie-
Bom HUW a ctan cotpyaHmyatb ¢ prpmamu,
3aHMMaOLWUMINCA TOProBnen MeTanionpo-
KaTom. [lponaa sTanbl OT MeHedXepa A0
KOMMepUeCKoro ANpeKTopa, A, HakoHel, B
2011 roly OTKpbl1 CBOIO KOMNaHuIo — «<Hayu-
HO-MPOUN3BOACTBEHHOE NpeanpuaTne PCC».
HayuHbIn 1 KOMMepPUYeCKMin ONbIT MOMOT
MHe 3a HeboJsIbLLOe BpemMs BbINTU Ha BMOJIHE
[OCTOVIHbIN YPOBEHb Pa3BUTUA KOMMAHWK:
CNAOTUTb HEGONbLLOV KONNEKTMB Npodec-
CUOHAOB U OCYLLECTBUTD YCMELLHYI0 paboTy ¢
NpeanpUATUAMM MO NOCTaBKe NPEeLN3NOHHbIX
CrniaBoB.

MapannenbHo OCHOBHOW paboTe A y»Ke OKo-
110 YeTBEPTM BeKa 3aHMMAIOCb TBOPYECTBOM,
cumMTan 3TO TaKXe OAHUM 13 CBOUX NMpefHa-
3HaYeHui.

[naBHbIM MOUM VHTEPECOM C fieTCTBa bbina
noa3sus. fl u3gato cBov No3TnYecKme cbopHu-
KW 1 HayYHO-NONyNApPHble KHUrn. Pesynbratom
TBOPYECKOW AeATEeNbHOCTY AN1A MEHA CTano
BcTynneHue (Toxe B 2011 rogy!) B Coto3 nu-
catenein Poccmn. Mou KH MV nonto6bmunmcs um-
TaTeNAM, Ha MO CTUXM NMUCANV U UCNONTHANN
necHu. MHe Ka3anocb TOrga, 4to 3To 1 ecTb
cyacTbe. Ho ronoc cepaua B MUHYTbI, KOraa
A ero cnblwan, WwenTtan MHe, YTO Yero-To He
XBaTaeT. Ml a ctan goragbiBaTbCA Yero. XoTa
MOW BMOJIHE YAauHble N KpacuBble CTUXM
MHOTUM HPaBWUINCb, B KAKOWN-TO MOMEHT A
OCO3HaJl, YTO OHW He HPAaBATCA MHe: B HUX
yero-To HegocTaBasno.  MHOro ymTan, no
611aroCcyIOBEHMI0 CBOErO IMTEPATYPHOro Ha-
cTtaBHuKa J1. K. KoTiokoBa OKOHUM BbiCLLMe
nnTepaTypHble KypCbl 1, HAKOHeL, CTan YTo-To
NnoHMMaTb. fl NoN6U CTUXK, KOTopble Bbinn
HamnncaHbl «<Ha pa3pbiB», Kak y Beicoykoro.
fl uyBCTBOBAN B HMX CUJY AYLUW NO3TA, OLLY-
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Yém MOXKeT MeyTaTb Yenosek? HaBepHoe, cOCTOATLCA B ITOIA
KN3HU, HAliTN ce6A 1 (BOE npeHa3HaueHue. C oHbIX N1ET A fto6nio
Nn033MI0, 1 CTPOKM reHnanbHoro Macrepaxa: «Bo Bcém MHe xouetca
BOVITI 10 CAMOIA CyTH — B paboTe, B MoOMCKax MyTu, B CEPACYHOI CMyTe» —
CTanu gna MeHs B HEKOTOPOM CMbICE My TEBOAHBIMU.

Wwan ero NPUCyTCTBME KaKaow knetkom. U
NMOHUMaJ, YTO 3TOrO «Pa3pbiBa» HET B MOEM
TBOpUecTBe. M ctan npocntb BeeBbilwHero
AaTb MHe 3TOT fap — NNCaTb «Ha Pa3pbIB».
W X13Hb nepeBepHynacb. OfnH NCUXONOr 1
MUCTUK, C KOTOPbIM 5 TOTOM FrOBOPWJI, CKa3arn
MHe: «bonTecb CBOUX XenaHUM — OHU NMeIoT
CBOWMCTBO UCNONHATbCA A TakxKe: «3a BCE B
3TOW XM3HW Hago NnaTuTb!» icnonHeHne moe-
ro »enaHusa Ha4yanocb € TOro, YTo A NpakTnye-
cKku BCcé notepsn. Cemblo, yCreLHblii 6U3Hec,
XOpoLuve AeHbI, LOPOryo MaLVHY, MHOTMX
«Zpy3eli» 1 oT4acTy 3gopoBbe. Heymonumas
npecnoByTasn «4épHas rnosioca» NpoLusa no
camomy goporomy. Moé peTtuie, KomnaHumsa
«HMM PCC», nogBeprnoch xecroyanmwemy
NPEeCCUHTY CO CTOPOHbI KOHTPOJTIbHbIX Op-
raHoB. [pon3sownu KonoccanbHble NoTepu
B ¢MHaHCOBOI cdepe, s 0Kazanca Ha Kpako
6e3gHbl. [NarybHan genpeccus Hayana oBna-
[eBaTb AyLWOW. A N033uA CTana Afif MeHs ny-
TEBOAHbIM MasikoM Cpefii ToMbl, B KOTOPOU
ouyTunca. M a Hayan nucatb No-gpyromy: Tak,
YTO MOE C/TOBO Hauasio MEHs Xe 1 OTTacKu-
BaTb OT 3TOW 6e3/HbI.

70 6bIN IEPEBOPOT CO3HAHVIA, PEBOSTIOLIMS.
Ho 3aT0 B KaKOW-TO MOMEHT 51 MOHSN, UTO Koe-
KaKue 13 MOUX TBOPEHUI MHE HauMHAIOT Hpa-
BUTbCSA. 3anaTUB 3a UCMOSHEHVIE CBOETO »Kefa-
HIIA BbICOKYIO LIEHY, i CTAaHOBI/ICA CaMVIM COGOIA.
W >KN3Hb NMOTMXOHbKY CTana HanakuneaTtbcs. f
Hayuusca ¢ 6rarofapHOCTbIO NPUHMMATb BCE,
YTO CO MHOW NMPOVICXOANT, LEHUTb KaXkA bl MO-
MEeHT »u3HU. Mo gpyr 1 yumtenb, nost Muxamn
MnacToB, HE33aAONTO A0 CBOEI KOHUMHDbI CKa3an
MHe: «Cepéxka, Tbl MPOLLEN MO Kpato 6e3aHbI,
TOMbKO TaK MOXKHO CTaTb NMO3TOM». B namsiTb o
HEM A TaK 1 Ha3Bas CBOW HOBbI NO3TUYECKUIA
cbopHuUK: «Mo Kpato 6e3aHbI». fl, HAKOHeL,
Npo6GyANNCA 1 MOHSA, YTO B STOW XM3HM eCTb
COBEPLUEHHO VHbIE CMbICSIbI.

Huyezo He umeem 3Ha4eHbSA

B smoli »u3sHu - nosywke yma,

Ecnu coHHbIU N1bI8EWL NO MeYeHbIo

B HeuzsecmHocmu cepbili mymas. ..

Bc€ HeBa»@<HO, HACMOJ/IbKO HEBAXKHO

B cyemnuebix MemaHbAX 1100CKUX,

Ymo 3acmein A - Kopabnuk 6ymaxkHoll,

U npumux eemep mobicneli MOux...

B cepoli mane pa3nuyaro caeyeHoe
[0e-mo mam, y epaHuy 6bimus,

U kayaemca npomue meyeHbs
Moli kopa6nuk - pa36y»xeHHblli ...

Celtyac A OTYETNNBO NOHUMALD, YTO, ABUra-
ACb B CBOEM Pa3BUTUV MO CNINPANK, A MOAXOXKY
K MOXO0Xel TOUKE, HO yXe Ha ipyroM ypOBHe.
fl NOHMMalo, YTO MHOTO€e HY>KHO HauMHaTb C
HynA. Ho 6onblue He xouy 3TOro 60ATbCA — HY
B KW3HW, HN B TBOpYeCTBe.

Oname Ha 2y6ax 3mom npumopHbiti 8Kyc -

Om cmpaxa HecKa3aHHbIX C/108,

Bbimb Moxkem, K020a-mo u 1 00MOT4HYCb

Mo epoma pasauwjux cmuxoe?

Takux, ymo cwiub6arom, romarom u x2ym

KapmoHHeie domuku nxu,

e yapcmayem 3106HbIli ny2arowuti cnpym-—

Monpo6yii xome coso ckaxu!

Beimb moxcem, Ko20a y)<e 8C€ nomepsn,

He cmpawHo uomu 3a 4epmy?

lde lMpaeda so3800um uHoli nbedecman -

CK803b C/1€3bl U 20pe4b 60 pmy...

Mo3Tomy cerofHs, He Mes 3a AyLLO HNYero,
KpOMe OrbiTa 1 CWJTbl CO3HAHKISA, A 3HaL0, UTO BCE
6yzeT XopoLwLo. YTo, COXpaHB rMaBHOE — CBOIO
Zyly, A Bcerga cMory o6pect 1 BHOBb Bep-
HYTb BCE yTpaueHHOe BTOpOCTeneHHoe. Beab Ha
3TOM 3Tarle pPa3BUTYs CBOEro CO3HAHWA i YETKO
MOHVIMAL0, YTO CaM Tenepb NuLLy CBOIO CyAbOY.

He cmpawHo, ecnu 3Haewb Hanepéo

Ipadywee - nycmo 0axe 6yoem nuxo!

Ypedoro o6pemeHuli u He83200

Mensaemcsa dywa mos — mpycuxa...

Mensaemcs, ceemneem u pacmém,

U som yxce Opyaum nomoys 20moea,

BeOb eli 0asgHO useecmHa Hanepéo

Bcs cuna cosuodarowezo Cnoea!

«OmKy0a smu 3HaHbA? - cnpocum epaa. —

Bedb 6ydyujee sedomo nuwb bozy!»

KoHeuHo, Ho Emy 5 eepio mak,

Ymo cam menepbo nuwy ceoto dopozy!

Cepreit AHTUNOB, reHepanbHbIN
aunpekTop 000 «HIMM PCC»,
akapemuk PAEH,
3amnpegceparens

MOO Coto3a nucatenen Poccun



Sergei Antipov:

“I myself create my way!”

hat can a person dream about? Probably to realize

himself or herself in this life, to find his or her
identity and destiny. Since my youth I have loved poetry,
and the lines of the genius Pasternak became, in a sense,
guiding light for me: “In everything, I want to reach for
the very essence - in work, in searching for the path, in the

heart’s turmoil.”

I understood that in order to find my place
in life, I should first of all study. Therefore,
I tried to receive the best education: first
at Moscow Engineering Physics Institute
(MEPhAI), then - post-graduate course at
Kurchatov Institute. This made me a serious
specialist in the field of metallurgy.

Under market conditions I had to combine
the path of science with commercial activities.
After five years of work at the metallurgical
research institute I started cooperating with
the companies involved in trading rolled metal
products. I passed stages from manager to the
commercial director, so, in 2011, I opened
my own company: Scientific-Production
Enterprise SPE RSS. Scientific and commercial
experience has helped me in a short time to
reach a decent level of the company: to form
a small team of professionals and carry out
successful work with companies in the supply
of precision alloys.

In parallel with my main job I have been
involved in creative work for about a quarter
of a century, considering it also to be one of
my missions in life.

My main interest since childhood has
been poetry. I've been publishing my
poetry anthologies and science-fiction
books. The result of my creative work is that
I have become a member (also in 2011!)
of the Union of Russian Writers. My books
became loved by readers, my poems were
written and performed as songs. It seemed
to me that this was happiness. But listening
to my heart I understood that something
was missing. And I began to guess what.
Though many people liked my beautiful
poems, I realized at a certain point that
I didn’t like them: they lacked something.
I read a lot. With the encouragement of my
literary mentor, L. K. Kotyukov, I completed
a higher literary course and finally began to
understand something. I fell in love with
heartbreaking poems, like those written
by Vysotsky. I felt the power of the poet’s
soul in them, I felt his presence with every
fiber of my being. And I understood that
this “break” was absent in my works. So I
started asking the Almighty to give me this

gift. And my life changed. A psychologist
and mystic I spoke once told me: “Be afraid
of your desires - they do tend to come true!”
He also said, “Everything in life comes at
a price!” The fulfillment of my wish started
at the point lost practically everything: my
family, a successful business, good money;,
an expensive car, many “friends” and partly
my health. The relentless proverbial “black
streak” went over the most precious things.
My brainchild, the company SPE RSS, was
subjected to severe pressure from the
regulatory authorities. There were huge
financial losses, and I was at the edge of an
abyss. A severe depression began to grip my
soul. And poetry became for me a guiding
light in the darkness in which I found
myself. And I began to write in a different
way: my words began to pull me away from
this abyss.

It was a revolution of mind. At some
point I realized that I started to like some
of my pieces. By paying high price for the
fulfillment of my desire, I became myself.
My life slowly began to get better. I learned
to accept everything that happened to
me with gratitude and appreciate every
moment in life. My friend and teacher, the
poet Mikhail Plastov, told me shortly before
his death: “Sergei, you have walked on the
edge of the abyss, this is the only way to
become a poet” In his memory, I named
my new collection of poetry “On the
Edge of the Abyss”. I finally “woke up”
and realized that this life had completely
different meanings.

Nothing matters, whatever it seems

In the life which is like a trap of the mind,
If you’re drifting down the stream

In an ambiguous gray nebula...

Nothing matters, there is nothing important
In the vanity of people’s lives

I am stuck like a paper boat,

And the wind of my thoughts is quiet...
Hark! In the gloom I find a light beam.

It is lost at the edge of the world,

And I can see my ship swaying upstream -
My ship is my wakened soul...

Now I clearly understand that as I spiral in
my development, I reach a similar point, but
on a different level. I understand that I have
to start a lot of things from scratch. But I don't
want to be afraid of that anymore - both in
life and in art.

Here’s that luscious taste on my lips

Of the fear of words left unspoken,
Maybe someday I'll burst in

The thunder of verses broken?

Those that are really able to smash

The card-castle of the falsehood,

In the reign of the daunting kraken...
Dare to say a word! Don’t be mute.
Perhaps when you have lost it all,

Is it not scary, to tread over the border -
Feeling tears and bitter taste on the tongue,
See the truth rising new-built life order...

That is why today, with nothing but
experience and the power of consciousness
inside me, I know that everything will be fine.
That, having kept the main thing - my spirit -
I will always be able to find and regain the
less important things that were lost. After
all, at this stage of my mind’s development,
I clearly understand that now I write my own
destiny.

It’s all right to know things ahead.
Even if the future is unpleasant!

In the midst of joy and peril

My fearful soul gains the strength...
It changes, shares light, and grows,
It is now able to help others,

As all we know since so long

That healing word is a real power!
From where we know that - asks our foe-
For God alone can know the fate!
Indeed, but my belief so pure,

That I myself create my way!

Sergei Antipov,

CEO of SPE RSS,

member of the Russian Academy
of Natural Sciences,

Deputy Chairman of the Union
of Russian Writers
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- Onecsa CepzeeeHa, azeHmMcmeo He-
dsuxxumocmu «OpaHXK» No0 8awWUM pyKo-
800CMBOM y>Ke MHO20 Jiem 3¢h¢heKmueHo
8edém pabomy Ha puiHKe. Paccka)xcume,
Kakum ons «OpaHx» 6611 npowedwuti 200?
Kakux pesynemamoe 0ocmuana komnaHusa?

- B deBpane mbl oTMeTUNU fEeBATUNETME, 1
rof cTan Ans Hac ycnewHsiM. Nepsoe 1 camoe
rnaBHoe — 6bif CyLeCTBEHHO PaCLUMPEH WTaT
COTPYAHMKOB: Ha 6a3e oTaena Npoaax Mbl
NPWBEKNI HOBbIX CMELVanncToB, KOTopble
BbIMOJIHAIOT BECb UMK paboTbl prenTtopa,
HauMHasA OT XONOAHbIX 3BOHKOB.

BTopoe, UTo 0UeHb Ba)KHO CErofHsA: Mbl
MONTYUYMSIN LIMPOKOE MPU3HAHWE Ha pbiHKe
WMNOTEYHbIX YCAYr, CTaB NIaTUHOBBIM NapT-
Hépom «Coepa». DTo 60bLIOE AOCTMXKEHNE,
K KOTOPOMY CTPEMATCA BCE areHTCTBA HeABU-
KMMOCTU, HO MOMyYaeTcsa y eAnHUL,.

TpeTbe — 3T0 Halle COBMECTHOE JOCTUXe-
HVie C Kopriopauueit puentopoB «Meranonmc-
CepBuC», yHaCTHVKOM KOTOPOW Mbl ABAAEMCS,
B KOHKypce «[JoMmKnuKk». Mbl 3aHAnn 5-e mecto
cpean 100 KpynHeNLWnx areHTCTB, 060rHaB
TaKUX UTPOKOB pblHKa, Kak «MIHKOM-Hepsu-
KUMOCTbY, «Munanb», «Century 21», «[lonesHble
JHOAU» N MHOXECTBO LPYruX.

Ty Harpagy A nonyuuna B Coun Ha Bce-
POCCUCKOM MXUNLLHOM KOHrpecce. B atom
MPeKpPacHOM K0XXHOM ropofie Mbl TakXKe CTanu
HOMWHAHTOM B [1BYX KaTeropusx HaLMoHasb-
HOro KoHKypca «[podeccroHanbHoe npu-
3HaHne — 2021».

JInuHo MHe, Kak 6pokepy, yaanocb coBep-
WnTb 6onee CTa CAENOK, HECMOTPSA Ha TPya-
Hblll rog. 3Ta yndpa Ana MeHs yxe AaBHO
cTtana Hopmo. C y4éTOM ycnexoB MO€Ero Kos-
NeKTuBa A AoKa3blBato 3GPeKTMBHOCTb yrpas-
neHyeckon mogenu «bpokep n ero nomoLy-
HUKW». KcTaTuy, B 9TOM rofly st BbICTynasna Ha
*KnnmiwHom KoHrpecce ¢ 60/bLlWMM fOKNagoM
0 TOM, Kak B «OpaH»X» Ha NPOTAXeHUn Ao-
roro BpemeHu BbiCTparBanacb 3Ta Mogesib.
OueHb NPUATHO, YTO A0 CUX MOP NPUXOAAT
NONOXMTeNbHbIE OTKIIMKM, @ KTO-TO BUAUT B
Hel cnocob nepexnTb NPeACTOALWMIA KPU3NC
N COXPaHUTb cBoW bn3Hec. MHorne 6pokepbl
XOTAT He TOMbKO YNPaB/ATb KONJIEKTUBOM, HO

RUSSIAN BUSINESS GUIDE {MAPT 2022}

reHepaanbm puvpekTop komnaHuu «OpaHx» Oneca PynakoBa, naypeat HauMOHanbHOI
npemum «JKCnepT pbiHKa HeABMMKMMOCTIY B HOMUHALMK «JTyyLunil areHT Ha BTOPUYHOM
pbiHKe», HeOHOKPaTHO CTaHOBUNACh NobeauTenem KoHKypca «Jlyywmii puentop Poccuu».
MepBble mecta Onece HeOAHOKPATHO NPUCYKAANUCH TaKXKe B KOHKYpCe NpodeccuoHanbHoro
npu3HaHuaA «Puentop roga» u Apyrux nofo6HbIX CoCTA3aHUAX. A Bo3rnaBnsAemas eio
KomnaHua «0paHK» — 0AHO U3 BeAyLLNX areHTCTB HeaBukumocTi [loAMockoBbA.

Onecsa PYAAKOBA, «OPAHK»:

«Hawa rnaBHass MUCCUSA — NOUCK
3P PeKTUBHbIX UHCTPYMEHTOB
pa6oTbl HA pbiIHKe BTOPUYHOM

HeABUXXUMOCTU»

N CaMU aKTUBHO NMPOBOANTb CAENKN, yTObbI HE
NOTEPATb CBOIO SKCMEPTHOCTb.

- Kakue ycnyzu npedocmasnsem
«OpaH@» U YMo 8bI200HO omIu4Yaem eawie
azeHmcmeo om opyaux?

— Mbl npoBOAUM MOJHbBIA LUK puen-
TOPCKUX YCNYr Kak Ha NMepBYYHOM, TaK 1 Ha
BTOPUYHOM pbiHKe. PaboTaem 1 ¢ 3aropogHom
He[BUXMMOCTbIO, aKTUBHO NPOJAEM KOMMEpP-
YecKylo — 3[ecCb, K CJTIOBY, Mbl Pa3BMBaEM aHa-
NIMTUYECKoe HanpaBsneHure. B 3Tom rogy no
3aKasy K/MeHTa Mbl GaKTMyeCcKn npoaHanu-
31pPOBasv BCE KOMMepUeCKre 06 beKTbl, Npu-
neratoLime K TpéMm KonbLiam Halleln CTONULbI.

B Lenom cnekTp paboT Knaccuyeckuia: no-
KyrKa, Npofaa, apeHfa, pasbe3abl, opranye-
CKaf KCrepTn3a, Noabop NNOTEUHbIX MPeasIo-
YKEHUI 1 Tak fanee. Mbl akTUBHO 1CMOJb3yeM
OO6MeHHbIe TEXHONOTY NPOAAX — CAENKY,
CoCTOALLME U3 HECKONbKIX Lienouek. CerogHs
6narofaps 3TOMy OMbITY Mbl He APOrHYN OT
Kpu31ca Ha pblHKe HefiB/K/MOCTY 113-3a BHELL-
HeronuTnyeckoro dpaxktopa. [lesno B Tom, Uto
oM cenyac akTYBHO UCTOSb3YIOT HECKOJIbKO
00OBEKTOB NPV MOKYTKE HEABVKMOCTY, UTOObI
KOMMEeHCUPOBATb YAOPOXKaHWE UMOTEKU.

Yto otnnyaet Hac? 1 gymato, Ha 3TOT BO-
MpOC NyyLle BCEro OTBETAT MHOrOUYMCIIEHHbIe
OT3bIBbl HaLLMX KIMEHTOB. bbiBaeT Tak, uto
Mbl OTFTOBaprBaeM KJIeHTa OT MpoAaxu, Tak
KaK cyMTaeM, 4to ero o6beKkT bygeT cTomTb
[OpoXe yepes onpepenéHHoe Bpems. Eweé
oaHa ¢uwka «OpaHK» — COBMECTHbIe CAen-
KW C Kosieramm no 6usHecy. Mbl coctorm B
rnnbausax Poccum n MockoBcKom obnactu,
rie MHOTO APYrVX areHTCTB HefIBVXKUMOCTY, 1
LeNMMCA KOMUCCHEN C MapTHEPaMK, eCl CYn-
TaeMm, YTo COBMECTHas cliefnka byaeT BbirogHa
nA KnueHTa. TakxKe Mbl akTUBHO MCMOSb3yeMm
CRM-crcTemy 1 npodeccmoHanbHyto 6asy pu-
enTopoB «[JoMOOHYC», KOTOpble MO3BONAOT He
TOMbKO ONTMMM3MPOBATh HaLle areHTCTBO, HO
1 MICKaTb MNapTHEPOB A1l COBMECTHbIX CLENOK.

- Bel senssemecs suye-npezudeHmom
Tuneouu puenmopos Mockoeckoli obna-
cmu, npedcedamesiem Komumema no He-

dsuxxumocmu 8 Topao8o-npomobluisieHHOU
naname Lljénkoeo. Kakue ewé HanpasneHus
oxeameoieaem eauid 0essmesibHOCMb?

- OpHW 13 NPYOPUTETOB — B3aNMOAeNCTBMe
C KpYMHENLIMM COOOLLECTBOM XEHCKOro Npes-
NpUHMMaTenbCTBa «HeXHbIl 613HeC» 1 MeLle-
HaTCTBO. B 3TOM rogy Ham yganocb noMoub
boHay petent co cnabbiM 3peHuem. A Hage-
0Cb, UTO, HECMOTPA Ha HbIHELWHWI KPU3NC,
Mbl CyMeeM peann3oBaTth 6arotBopuTtesibHble
nporpammbl B 2022 rogy.

Ha nnowagke «OpaH» NPOXOAAT aKTUBHbIE
BCTPEeUM C 6aHKOBCKUM MEHe>)KMEHTOM. Bbilue
A 0TMeyvana ycnex B pabote co «C6epomy», HO
y Hac ewwé 26 6aHKOB-MAPTHEPOB, KOTOPble
perynapHo NPoBOAAT BEOUHAPbLI UK Jaxe
NpuesXatoT K Ham Ha b13Hec-MuTanbl. Takxke A
xoTena 6bl BblAeNUTb 06pa3oBaTebHble NPO-
rpaMmbl, KOTOpble BHeAPATCA B «OpaHK».
B 2021 rogy HalwmMMM COTPYAHKAMU OCOBEH-
HO aKTVBHO M3y4aNnCb METO ANBEPreHTHbIX
npogax B. ByHsaeBow, 06pa3oBaTenbHbIN Kypc
B. OneiiHnKOBa, a TakXe Kypc No Kommepye-
CcKom HeaBuxnmocT H. [leBATKOBOW.

- Modenumecwy nnaHamu no oanvHeliwemy
passumuto KomnaHuu. Kakue npoekmel bl
HamepeHbl peanu3oebieame 8 2022 200y?

— WN3-3a KpU3NCHBIX AABNIEHUI Mbl GRvXKe
NpUCMaTprBaeMca K TEXHONOMMN TPena-1H,
HefaBHO A paccKasblBasa 3aCTPOoNLMKam O
HeoOXOANMOCTU NPYBNEYEHS PUENTOPOB K
nepBMYHOMY NMpeioxKeHunio Ha CTponTenbHoM
Hefiene, NpoLueaLLle B CTONMYHOM JKCMOLEHTPE.

Kak 1 Bce, Mbl bygem 06a3aHbl nepecmoT-
peTb CBOIO MapKeTUHIOBYIO CTpaTeruio: B
Poccum 3anpewator MHOrne npuBbIYHbIE
SMM-nnoLwwaaKu, 4To Bbi3biBaeT MOTPEOHOCTb
B MOUCKe HOBbIX pOPM KOMMYHMKaLIK C ayam-
Topuen. OfHAKO Halla rlaBHas MUCCUA, KaK U
npexne, — NoUcK 3PpHEKTUBHbBIX UHCTPYMEH-
TOB paboTbl Ha PbIHKE BTOPUYHOW HEeLBVXKM-
MocTu. Tem 6onee, Kak Mbl C BaMu yxe OTMe-
TWAWN, OH CTAaHOBUTCA BaXXHbIM 3BEHOM MpWU
Mo6oro poaa onepaumax ¢ HeIB/XKUMOCTbIO.

MoarotoBuna nbBuHa AnTpeeBa
®oto AHHblI MaTBeeBoI



lesya Rudakova, CEO of Orange Company, is a laureate of the national award “Real Estate Market Expert” in the

nomination “Best Agent in the Secondary Market” and repeated winner of the contest “Best Russian Realtor”. Olesya
was also repeatedly awarded first places in the contest of professional recognition “Realtor of the Year” and other similar
competitions. Orange company headed by her is one of the leading real estate agencies of Moscow region.

Olesya Rudakova, ORANGE:
“Our main mission is to provide effective tools for
secondary real estate market”

- Mrs Rudakova, Orange real estate
agency holds key positions in the market
under your leadership for many years.
Could you tell us what kind of year it was
for Orange? What results did the company
achieve?

- In February we celebrated our ninth
anniversary. The year was successful for us.
The first and the most important thing was
a significant staff expansion: on the basis of
the sales department we have attracted new
professionals who perform the entire cycle of
the realtor’s work, starting with the cold calling.

The second thing, which is very important
today, we have been widely recognized in the
market of mortgage services, becoming SBER
platinum partner. This is a great achievement,
which all real estate agencies strive for, but
only few get.

The third thing is our joint achievement in
the DomClick contest with the Corporation
of Realtors “Megapolis-Service” we participate
in. We took the 5th place out of the 100 largest
agencies and appeared to be ahead of such
market players as INCOM-Real Estate, Miel,
Century 21, Useful People and many others.

I received this award in Sochi at the All-
Russian Housing Congress. In this beautiful
southern city, we were also nominated in two
categories of the national contest “Professional
Recognition Awards — 2021".

Personally, as a broker, I managed to make
more than a hundred transactions, despite
a difficult year. This result is kind of a norm
for me. Considering the success of my team,
I am proving the effectiveness of the “Broker
and assistants” management model. By
the way, this year I gave a big speech at the
Housing Congress about the way Orange has
been building this model for a long time. It’s
great to see that we still get positive feedback,
and someone sees it as a way to survive the
upcoming crisis and protect their business.
Many brokers want not only to manage the
team, but also personally conduct transactions,
so that not to lose their expertise.

- What services does Orange provide, and
what distinguishes your agency from others?

- We provide a full range of real estate
services on both the primary and secondary
markets. We work with suburban real estate,
actively sell commercial real estate - in this
direction, by the way, we develop an analytical
area. This year, at the client’s request, we

analyzed all the commercial properties
adjacent to the three rings of our capital.

In general, the range of work is classic: buying,
selling, renting, moving out, legal expertise,
selecting mortgage offers, and so on. We actively
use exchange sales technology — transactions
consisting of several chains. Nowadays due to
this experience we have not been affected by
the crisis in the real estate market because of
the foreign policy factor. The fact is that people
are now widely using multiple properties
when buying real estate, to compensate for the
appreciation of the mortgage.

What makes us different? I think the best
answer for this question is the feedback of our
clients. These are the times when we persuade
a client from selling because we think his
or her property will be priced higher after
a certain amount of time. Another “trick” of
Orange is the joint deals with our business
colleagues. We are members of the Guild
of Russia and the Moscow region, where
there are many other real estate agencies. We
actively share the commission with partners,
if we believe that a joint transaction will be
beneficial to the client. We also actively use
CRM-system and professional database of
realtors “Dombonus”, which allows not only
to optimize our agency, but also find partners
for joint deals.

- You are the vice president of the Moscow
Region Real Estate Guild, the chairman of
the committee on real estate in Shchelkovo
Chamber of Commerce and Industry. What
other areas do your activities cover?

— One of the priorities is the interaction
with the largest community of women’s

entrepreneurship “Tender Business” and
patronage. This year we managed to help the
foundation for visually impaired children.
I hope despite the current crisis we will be
able to implement charity programs in 2022.

The active meetings with bank management
are held at Orange. Previously I mentioned
the success of our work with SBER, but
we have another 26 partner banks that
regularly hold webinars or even come to
our business summits. I would also like to
highlight the educational programs that
are being implemented at Orange. In 2021
our employees were especially interested
in Bunyaeva’s method of divergent sales,
Oleynikov’s educational course, as well as
Devyatkova’s course on commercial real estate.

- Please share your plans for further
development of the company. What projects
are you going to implement in 2022?

— In the state of crisis, we are closer to the
trade-in technology. Recently I told builders
about the necessity to involve realtors in the
primary supply during Russian Construction
Week, which took place in Moscow
Expocentre.

Like everyone else we will have to review
our marketing strategy — in Russia many
common SMM-platforms are prohibited,
which causes the need to find new forms of
communication with the audience. But our
main mission, as before is to find effective
tools to work in the market of secondary real
estate. Moreover, as we mentioned above, it
becomes an important link in any kind of real
estate transactions.

Prepared by Elvina Aptreeva
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- Apmém, sBHUMamebHO U3y4ue omauy-
Hble uHcmazpam-akkayHmel PRODOM.SPB u
CASA_CONSULT.RU, komopeolie 8b1 akmugHo
passusdaeme 8 kayecmae 3Kkcnepma e o6na-
Ccmu 3a20po0Holi He08UXXUMOCMU, Xo4emcs
ommemume Ux KpeamueHoe UcnoJIHeHue ¢
MoYKu 3peHus ou3atiHa. Ha Hux npedcmas-
JleH NOHAMHbIU U 00CMYNHbIU KOHMeHm,
OHU y006HbI 8 UCNO/Ib30B8AHUU - 8 06UWem,
Yyyecmayemcs npogheccuoHasbHbIli N0OX00
K 0emanam, 3amem~Holl cpasy. Hawum 4u-
mamenam U Ho8bIM NoONUcYUKam 6yoem
UHMepecHo y3Hamo HenocpedcmaeHHO om
8dac, YemM 3aHumaemcs komnaHus ProDom u
KaKyro UHhopmayuio eauiu KJiueHmol Mo2ym
8ce20d y3HAMb 0 8awWIUX yCJ1y2dx OHNAUH?

- KomnaHua ProDom B npoLunom rogy npotusia
[OCTaTOYHO OOJIBLLION MyTb OT NMPOCTO KOMMAHUW-
MpeLCTaBUTENbCTBA, PAbOTaoLLEl MO GppaHLUKM3e
CO BCEMV BbITEKAOLLVIMU 13 STOFO OFpaHuYe-
HUAMW 1 NPaBUIaMu, 4O CaMOCTOATENbHON
rpynmbl KOMMAHWI C MOJHBIM LIYKIIOM YCIyT MO
3aropofHOMy CTPOUTENbCTBY. KoMnneKc Halwmx
YCIyr BK/IOYaET B Ce65 MPOEKTPOBaHMe, CTPou-
TENIbCTBO MO BCEM U3BECTHBIM TEXHOJOMVAIM
BO BCEX CTWJIAX, MOMOLLb B BbIOOpe yyacTka U1
MapTHEPCKEe NPOV3BOACTBA 15 Gonee Nnossb-
HOro KOHeYHOro LieHoo6pa3oBaHuA. KoHeuHo,
B CErOAHALLHNX CIIOKHbIX Peanuisx, Korga Ctou-
MOCTb CTPOUTENbHbIX 1 OTAENOUHbIX MaTepuasnos
PacTET, Mbl BCerga NpeanoxXviv yudlliee peLueHue,
NCXOMA 113 XKeJTaHVIA 1 BO3MOXKHOCTEN 3aKazumKa.
Hy»Ho po6aBuTb, uto ProDom He ncnosnb3yeT
TaKoW JI0OMMbIN BCEMN MapPKETVHIOBbIN XOA,
KaK peKsiama NpoayKTa Nof HeCyLLecTBYOLLVIMM
B peasibHOCTU LieHamu. Mbl BCErja OTKPbITO roBO-
PYIM, CKOJIbKO CTOUT TOT WS UHOW IOM, YECTHO
MOAXOAMM K LIiEHaM MaTepUasioB 1 COCTaBNIEHMIO
CMET U NPOMUCbIBaeM KOHEYHYO CTOVIMOCTb
[loMa B JOroBope.

Ecnu roBoputb 0 TeKyLWNX NPOEKTax, TO
CerogHs KNueHTbl BblbupatoT B 60sibLuen
CTeneHU Hally SKCKITI03UBHYIO TEXHOMOTMI0
C/IOBOrO KapKaca — 3To HOBOe HarnpaBbJie-
HMe KapKaCHbIX OMOB, He YCTYMaloLWmnX Ka-
MEHHbIM B KECTKOCTU. NoapobHee MOXKHO
NMpoYMTaTh O HEl Ha HalleM MHCTarpam-pe-
cypce: prodom.spb. Take Halla KoMnaHus
ABNAETCA odULManbHbIM AUCTPUOBIOTOPOM
SKOJIornyecku yncroro ytennutens B Cese-
po-3anagHom pervioHe. Takum o6pasom, mbl
peanbHO CTPOMM SKONOrMYECKN YNCTble, Té-
Mnsble U KaYecTBEHHble oMa.

K omnaHua ProDom, KoTopylo NpeACTaBAAIOT IKCNEPT No
CTpPOUTeNbCTBY 3aropoAHoN HeABMKUMOCTN ApTéMm YecHoKoB

1 ero napTHép feopruii 3aBapoBCKMii, CTPEMUTENbHO Pa3BUBAETCA
1 Habupaet 060poTbl. U 3T0 HeyaUBUTENbHO, BeAb B HALUN AHU
BCé 6onbLue poccuAH 0TAAET NpeANoYTeHNE XKU3HU B CO6CTBEHHOM

3KOJNIOTUYHOM, YHOTHOM U KOMd)OpTHOM aome.

ApTéem YecHokos, ProDom:

Pro
Dom

«B HacTynusLwieM roay Mbl HaMmepeHbl paclWUpUTb
npucytcreue B CeBepo-3anagHom depepasibHOM

oKpyre v BblATU B EBpony»

- Hackoneko 3¢pghekmusHoO 8 KoMnaHuu
ProDom npoxodum oHnaliH-0uanoe c 3a-
KA34yuKom u Kakum o6pasom npoucxooum
3mo e3aumodelicmeue? Ha kakue smanoli
deslumca cmpoumesibCmMeo 3a20p00HO20
doma?

— OHNaNH-AManor HauYMHAETCA C COOOLLEHNS
B AnpekT nnn WhatsApp, Ha KOTopoe oTBeua-
€M JINYHO A U MoV NapTHEp. U cerogHs, n
JyMato, UTo 1 B lanbHelwemMm, 3To obLleHne
6yneT npoucxoanTb TONbKO Yepes Hac. Begb
€C/ Mbl CaMU NMOHVIMaeM HaLlero 3aka3uukKa,
TO BCerga cCMoXkem 06bACHUTb BCEM OCTalb-
HbIM B KOMaHfe, 4To OT HUX TpebyeTcs no
KOHKpeTHOMY 06beKTy. Mbl He cTpemmnmcs
pacTu 3a cuéT 06bEMA, HaM BaxkHa dunoco-
¢d1A KauecTBEHHO 3aroPOAHON XN3HU C eé
NPUTAXKEHNEM, CKNafblBaOLWMMCA U3 NPUBaT-
HOCTW 1 YeAUHEHNA Hapaay C KOMGOPTOM U
[OCTYMHOCTbIO.

[lanee Mmbl 06roBapriBaemM C KNMEHTOM UCXOA-
HVKV — 3TO MOTYT ObITb KAPTUHKM WA Y2Ke FOTO-
BbIl MPOEKT, CYMTaem NepBOHaYabHYI0 CMeTY
1 NPUMEPHbI Anana3oH LeH. Takxke Ha 3ToM
3Tane NPoBOAMM KOHCYNLTaLMIO MO M3MEeHeHU-
AIM B rOTOBblE NMPOEKTbI, TaK KaK 3a4acTyto ecnu
3aKa34MK CaMOCTOATENIbHO FOTOBWI MPOEKT, TO
APXUTEKTOP Y KOHCTPYKTOP Aenanu ero YETKo
Mo 3aJaHI0 KNIEHTA, TYT HEKOTOPbIE MOMEHTbI
MOTYT OCTaTbCA HeYUYTEéHHbIMU. Hanprmep, 3a-
JIOXeHbl AOPOrue peLleHNsa U MaTepuanbl, HO
3TO OTHIOAb He 3HAYUT, UTO UCTIONTHUTENY Obin
nnoxu. Kaxkaplii B 3ToN Lieny 3aHNMarncs CBOVM
[EenoMm, 1 KNIMEeHTY CAeNasnn TaK, Kak OH Mpocuil.
Ho Heo6x0AMMO yunTbIBaTh, YTO CTOUMOCTb
[AHHOW MOCTPONKM 1 peann3auma KOMnek-
ca «dyHAAMEHT, CTEHBbI, KPbILLA, HXeHepus 1
OTAENKa» TakKe BAMAIOT Ha O6LLYIO CTOMMOCTb.
Ha BTOpOM 3Tane, Korga Bce NeperoBopbl 1
pPacy€Tbl NPOLUK, 3aK/lYaeTCa AOroBOp Ha
npoeKTpoBaHye. Bce atanbl 4O 3TOro MomeH-
Ta ABnAOTCA 6ecrnnaTtHbiMu. [lanee HauMHaem
CTpOUTb, B cpefHem Aom Ha 120-170 KB. MeTpoB
nog Kitod 6yaet rotos 3a 5-6 MecsALeB.

- Bbl ocyujecmengeme cmpoumesnbHyio
deamenbHOCMb 8 ocHoeHom 8 CaHkm-[le-
mep6ypze u Ha meppumopuu JleHUH-
2padckoli obnacmu. A cy4yanocs u, Ymo
K/lueHm o6pawasncs K eam ¢ 3aKasom no-
cmpoume emy 3a20p0o0HbIli 0om 8 [Todmo-
ckosbe? Unu ProDom - smo uckno4yumerns-
HO numepckas ucmopusa?

— [encTBUTENbHO, HAa CErOAHSALWHUIA AeHb
Mbl BeléM cTpouTenbcTBo B CaHKT-lNeTep-
6ypre 1 JleHNHrpagcKom obnacTu, HO Takxe
BbIXOAMM Ha pbiHOK B EBpone. Celyac Hawa
KOMMaHuA BeAET NeperoBopbl € 3akazunkamm
13 AmcTtepgama u nx naptHépamu n3 lepma-
HUK. [laxke € yuéTOM TaMOXeHHbIX c60poB
1 Kypca gosiiapa Halu KapKacHble AoMa,
npounsBefEéHHblE Ha 3aBOAe M MOJTHOCTbIO
0b6paboTaHHble 34eCb, UMEIOT OT/INYHbIE
nepcnexkTnsbl. EBponenybl npegnoumnTaot
SKOJIOrMYHOCTb 1 BbICOKOE KauecTBO Mo Npu-
emnemon ueHe. Bugnmo, nostomy nHtepec K
ProDom pacTéT 130 gHA B AeHb. B cTonnyHbin
PervioH Nnoka He 3axofunm, Tak Kak ero pbIHOK
CNIOXKeH B NjlaHe KOMMYHMKaLuWK.

- Apmém, pacckaxkume o eawieli 3xcnepm-
Holi desmenbHocmu. [0e U KAK MOXXHO Nosy-
4ume om 8ac KOHCYNbMayuto KaK om onbim-
HO20 npodpeccuoHana 8 ceoeli obnacmu?
MHozue nu sonpocel ydaémeca pewiumeo OH-
J1aliH U 4acmo U npuxooumcs eble3xamo
Ha IUYHbIe BCMpeYu ¢ KlueHmom?

— Mbl OTKpbITbI ANA Ananora u Bcerga ot-
BEYaeM Ha 3anpocbl B AVPEKT WUV HA OCTaB-
JieHHble 3aaBKN. KoHcynbTaymm Tpebytotca
pasHble: OT MOMOLLM B PermcTpaLmm o6beKkToB
1 NOAKIIOYEHUN NHXXEHEPHBIX CeTel 10 pa3-
paboTKM KOHLEenuny Afa HOBbIX MPOeKTOB
Mo KOTTE[KHbIM NMOCENKaM UL MOMOLLM B UX
cTpouTenbcTae. ECTb 3anpockl Ha cTponTenb-
CTBO AN depmepCKrx XO3ANCTB 1 Ha NPo-
MbILWIEHHbIX TeppuTopusax. OHNaMH cerogHA
pelaemMbl MOYTH BCe BOMPOCHI, Hanpumep,
cellyac Mbl 3a4acTyto MOMOraem B NMoAKsoYe-
HIW ra3ocHabxeHus. KoHeyHo, Bble3xaeMm Ha
JINYHblE BCTPeYr, CMOTPUM YYaCTKY, TaK Kak
6e3 0CMOTpa MECTHOCTU CO3AaTb KOHLeNnLuuo
NPOCTO HEBO3MOXKHO, OHa MPOMNMCbIBaeTCA
nop mMecto, Oyab TO OTAESNbHbIV AOM, MOCENOK
unu 6a3a otgbixa.

- Kakue npoekmol b1 HamepeHbI onJio-
mume 8 Ku3Hb 8 2022 200y?

— Mbl HamepeHbl paclMpPUTb NPUCYTCTBME
KomnaHun B CeBepo-3anagHom pefepasnibHOM
okpyre v BbInTK B EBpony. Celtuac pa3paba-
TbIBa€M HOBbII KaTaslor HaWMX MPOEKTOB U
OoTTauMmBaem KOMMyHuUKauuu. flymaem, uto
BbIileM Ha pe3ysnbTaT B 5-6 LOMOB B MecAL,.

Moprorosun Bauecnas TioTenes



Artem Chesnokov, ProDom:

“In 2022 we intend to expand our presence in the
North West Federal District and to enter Europe”

he ProDom company, represented by countryside
property construction expert Artem Chesnokov and

his partner Georgy Zavarovsky, develops rapidly and gains
momentum. It is not the matter of surprise, because these
days more and more Russians prefer to live in their own

Pro
Dom

eco-friendly, cozy and comfortable house.

- Mr. Chesnokov, I would like to pay
special attention to your Instagram-accounts,
PRODOM.SPB and CASA_CONSULT.RU,
which you actively develop as an expert in the
field of countryside real estate, and appreciate
their creative look in terms of design. They
present clear and accessible content, they
are easy to use, and the overall sense of
professionalism and attention to detail is
apparent at a glance. Our readers and new
subscribers will be interested to hear directly
from you, what ProDom company does and
what information can your customers always
find out about your services online?

— In the past year, ProDom has come a long
way from being a franchise company with all
the associated restrictions and regulations, to
becoming a full-service, independent group
of companies in the field of countryside
construction. Our range of services includes
design, construction in all known technologies
and styles, assistance with site selection and
partner productions for a more loyal final
pricing. Of course, in today’s reality, when
the cost of building and finishing materials
rises all the time, we always offer the best
solution based on the customer’s wishes and
abilities. I must add, that ProDom does not use
such a popular marketing ploy, as advertising
a product at prices which don't exist in reality.
We always say how much a particular house
costs, have an honest approach to material
pricing and budgeting, and specify the final
cost of the house in the contract.

Regarding current projects, clients today
prefer mostly our exclusive load-bearing
framework technology, a new segment of
timber frame houses that rival stone ones in
strength. You can read more about it on our
Instagram-resource: prodom.spb. Also our
company is the official distributor of ecologi-
cally clean heat insulation in North-Western
region. Thus, we really build eco-logically
pure, warm and qualitative houses.

- How efficient is the online dialogue with
the customer at ProDom and how does this
interaction work? What are the steps to build
a country house?

— 'The online dialogue starts with a message
in direct mail or WhatsApp, to which I or my
partner reply personally. Today, and I believe that
in the future as well, this communication will

always be carried out exclusively through us. If
we understand our customers, we can explain to
everyone else in the team what they need to do
on a particular project. We don't strive to grow
by volume. What matters to us the most is the
philosophy of high-quality country living with
its appeal based on privacy and seclusion along
with comfort and accessibility.

Then we discuss with the client the basic
elements — it may be a drawing or an existing
project, we calculate the initial estimate and
the approximate price range. At this stage we
also advise on changes in ready-made projects.
If customer prepares project by him/herself
and architect and constructor makes it in
accordance with the customer’s task, then
some moments can be left unaccounted for.
For example, there may be costly solutions
or materials, but that does not mean that the
performers are bad. Everyone in the chain
does their job, and the client gets what he/she
asked for. However, it should be kept in mind
that the cost of the building and the realization
of the “foundation, walls, roof, engineering
and finishing” package also have an effect on
the total cost. In the second stage, when all
negotiations and calculations are completed,
the design contract is signed. All stages up
to this point are free of charge. Then we start
building, on average a 120-170sqm turnkey
house will be ready in 5-6 months.

- Your construction activity is mostly
concentrated in St. Petersburg and the

Leningrad region. Has it ever happened that
a client has turned to you with an order to
build a country house in the suburbs? Or is
ProDom a purely Saint Petersburg story?

- Indeed, today we build in St. Petersburg
and the Leningrad region, and we have also
entered the market in Europe. Right now,
our company negotiates with customers in
Amsterdam and their partners in Germany.
Even taking into account customs duties
and the exchange rate of the dollar, our
timberframe houses, which are manufactured
at the factory and fully processed there, have
excellent prospects. Europeans prefer eco-
friendliness and high quality at an affordable
price. This is probably the reason why interest
in ProDom is growing day by day. We do not
enter the metropolitan region so far, as its
market is difficult in terms of communication.

- Mr. Chesnokov, could you tell us
about your expertise? Where and how can
I get advice from you as an experienced
professional in your field? How many
questions can be solved online and how often
do you have to visit your clients in person?

- We are open to dialogue and always
reply to enquiries via direct mail as well as to
applications. The advice varies: from help in
registering properties and installing utilities,
to concepts for new housing projects or
assistance in building them. The company
has a number of requests for construction on
farms and industrial estates. Today, almost all
questions can be solved online; for example,
we often help with gas supply connections.
Of course, we also go out for personal
meetings and look at plots of land, because
it is impossible to create a concept having
not seen the land plot, as it is tailored to the
location, whether it is a single house, a village
or a recreation centre.

- What projects do you intend to
implement in 2022?

- We intend to expand our presence
in the North West Federal District and to
enter Europe. We are now developing a new
catalogue of our projects and fine-tuning our
communications. We expect to reach 5-6
houses a month.

Prepared by Vyacheslav Tyutelev
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- Hukonati Muxatinoeuy, paccka)kume o6 uc-
mopuu cmaHoeJIeHus u ycnexe HaQy4HO-NPou3-
800cmeeHH020 npednpusamus «CanmoPy».

— Hawa nctopusa Hauyanacb B 1994 rogay,
Korga 6bls10 06pa3oBaHO HEOOJIbLUIOE Npea-
npusaTUe No NepeBo3Ke XKMBOW PbiObl 1 3a-
pbI6NEeHNIO Pa3fINYHbIX BOOOEMOB. Yepes
15 net 370 6bIN y>Ke yCTOABWNICA GBU3HEC C
60/bLIMMKN 060POTaMU 1 OOLUMPHON KINEHT-
cKovi 6a3oi. OKasanoch, YTo OfjHa U3 FMaBHbIX
npo6siem, C KOTOPbIMY CTAJIKUBANUCh BNa-
ZenbLibl BOOOEMOB 1 pbl6OBOAHbIX XO3ANCTB, —
nepuognyeckn Bo3HUKawLre 3amopbl 1
6onbline notepu poidbl. Mbl pelmnnmu BHe-
CTW CBOVI BKNaA B PELLEHNN 3TON NPob6siembl
1 pa3BepHYN NPON3BOACTBO a3PaTOPOB —
YCTPOWCTB, HAaCbILLAIOLLMX BOAY KACIIOPOAOM.

C camoro Hauasia Mbl OTKa3aicb OT Nepenpo-
L@V 3apy6exHOro obopynoBaHunsA 1 B3N Kypc
Ha pa3paboTKy cOOCTBEHHDBIX MOAENel aspaTo-
OB, aJaNTVPOBAHHbIX K CYPOBbIM YC/IOBISIM Ha-
e cTpaHbl. OTKa3 OT MMMOPTa 1 CTaBKa Ha CBOE
MPOU3BOACTBO MOJIHOCTbIO CebA onpasganu. Mbl
He 3aBVCVM OT UMMOPTHbBIX KOMMEKTYIOLLMX,
He 0bpeMeHeHbI MPobieMamMm OMNrX NOCTa-
BOK, TaMO>KeHHbIM 0GOPMIIEHVEM U CKauKaMU
CTOVIMOCTV BasltOTbl, CPOKI NMOCTaBOK CBEAEHbI
K HECKOMbKIMM AHAM. 3anpochl KIMEHTOB Mbl
ynoBrieTBopsieM 3a 1-3 AHA, rapaHTupyem Obi-
CTPpOe 1 KayeCTBeHHOe CEePBUCHOE 00CNYXM-
BaHue. bnarogapsa Takomy nogxogy CToMMOCTb
HaLUMX N3NNI B HECKOMBbKO Pa3 HUKE UM-
MOPTHbIX aHAJIOrOB, @ KAYeCTBO, HAAEMHOCTb U
3¢bdEKTUBHOCTb He TONbKO He YCTYMatoT, HO Mo
pAgy NapameTpoB NPEBOCXOAAT UX.

- Ymo npedcmaensem coboli nhpednpu-
Amue ce200HA?

— HauuvHana ¢ 2010 roga, Korga Mbl TOJIbKO
NPUCTYNUIN K NPOM3BOACTBY NEPBbIX Ce-
PUIAHBIX a3PaTOPOB, 6bINIO BbiNyLLEHO bonee
5 TbiC. N3enunii, 06bEM NPoAaK NOCTOAHHO
pacTér. Ha cerogHAWHUN AeHb Mbl BbiMyC-
Kaem 27 BUAOB 1 TUMOPa3MepoB aspaLioH-
HbIX YCTpoMCTB. KOHCTPYKLUA Hawmx usge-
JINI 3aLUyLLeHa NaTeHTamMuy, @ HaAEXHOCTb U
3 dEKTMBHOCTb NPU3HAHDBI B HALLIE CTPaHe,
YTO NOATBEPKAAETCA MOCTOAHHBIM POCTOM
npopax rof OT rofja U MHOTOYMCEHHbIMU
6narofapHOCTAMY HALLNX KIMEeHTOB. Mbl ak-
TUBHO NPoAaém aspaTopbl He ToNbKo B Poc-
cuu, Ho 1 B cTpaHax CHI. CdopmupoBaHHas
ceTb AUNIEPOB Hallel NpoayKLum No3BosaeT
6bicTpee obecrneunTb KIMeHTOB 060pyaoBa-

K omnanua SALMO.RU sBnsetca paspa6orunkom n npoussoguTtenem o6opyaoBaHna

ANA aKBaKynbTypbl. B accopTumenTe KoMnaHum: a3paTopbl, OKCUreHaTopbl U Apyroe
o060pypoBaHue, KOTOpoe NPUMEeHAETCA Kak B pbi60BOAHBIX X03A/iCTBaX, TaK 1 B LieNAX ynyylieHns
BOJAHBIX 9KocucTeM. BeA npopykuma paspabatbiBaerca cneyyuanicramu-XTHonoramu u
KBanupuuupoBaHHbIMM NHXKeHepamu u3 ropopa *KykoBckoro. 0 feATeNnbHOCTM KOMNaHUU 1 06
aKBaKynbType Mbl NOFOBOPUAHN C FeHepanbHbIM AUPEKTOPoM Komnahun Hukonaem benkosckum.

Huxkonan BeNKOBCKUMN:

«IKOCUNCTEMDbI TTPNPOAHDBIX N TOPOLACKINX
BOAOEMOB — 30HA MOBbILUEHHOWN
OTBETCTBEHHOCTIN COBPEMEHHOI O OBLLECTBA»

Huem 1 obnerynTb GOPMUPOBAHME 3aKa30B.
Hawy npoayKumio 3aKynatoT Kak YacCTHble,
TaK 1 rocygapCcTBEHHbIe NpeanpuaTys, pa-
6oTatoLyme B 06/1aCTX pPbIOHOIo X035MCTBa U
skonoruun. bpeng «CanmoPy» cTan xopoLo
y3HaBaeMblM TOProBbIM 3HAKOM.

- Bl cneyuanusupyemeco Ha aspayu-
OHHOM o6opyodoeaHuu. A 4yem nosie3Hol
aspamopebi?

— A3paTopbl He TOJbKO CrMacatoT pbiby OT rvi-
6enu 13-3a HexBaTKM Kucropoga. OHY 3Hauu-
TeNbHO YJyULLAIT KaYeCTBO BOAb! B BOJOEMAX 3a

|

beccmeHHbIM pykoBOAUTEIEM
«CanmoPy» aBaseTCA 6ro
ocHoBaresb Hukona Muxaiinosuy
benkosckni.

B 1975 rogy Hukonaii Muxaiinosuy
0KOH411 MOCKOBCKY0
CEJIbCKOX03AVICTBEHHYIO

akagemuto um. K. A. Tumnpsizesa
110 CrneunanbHOCTH «pyaoBoe
DPbI6OBOACTBO».

B 1979-m 3awymntun

KaHAnAaaTcKyto aucceptaumo

Ha TeMy BbIPALLMBAHUS MOOAN
¢hopenn B cucteme 060pOTHOro
BOZJOCHAOXEHNS.

Bocemb net pabotan
UXTUONATOSIOrOM B LIeHTpabHON
1aboparopum UXTUonNaToornyeckon
cnyx6b1 Mutpbi6xo3a PCOCP,
3aTeM HayHbIM COTPYAHUKOM

B MypmaHcKoM MOpCKOM
buonornyeckom nHetntyte AH CCCP,
B 71a60patopum JI0COCEBOJCTRA.

C 1994 roga v no HactosLee
BPEMS PYKOBOAUT MPEANPUATUEM
«CanmoPy» (VT H. M. benkosckui).
ABTOp 1 coaBTOop 60168

80 Hay4HbIX paboT u nyomKaymi,
aBTop 7 U306pETEHNN B 06/1aCTH
aKBaKy/bTypbl.

CYET aKTVBM3aLMN NMPOLIECCOB MX CAMOOYUCTKM.
Co3paHue NOCTOAHHOTO TeUeHVIs, IMKBMAALVS
3aCTOMHbIX 30H, HACbILLEHVIE BOLbI KUCIOPOAOM
MO3BOJIAKOT SKOCKCTEME BOAOEMA YCMELLHO MPO-
TUBOCTOATb MOCTYMAOLLYIM B BOZY OpraHuye-
CKVIM 3arpA3HEHNAM. DTOT NMOAXOA NOSIHOCTHIO
[0Ka3aJsl CBOI0 COCTOATENIbHOCTb BO BCEM MUPE 1
B3AT Ha BOOPY»KeHVie GOMbLUVHCTBOM BOAOMOSIb-
3oBartenelt. bnarogaps aspauuy ysenuumsaetcs
BIOBOE pa3HO0bpa3yie pblb, 0OMTAIOLLIMX B MPY-
[iax 1 03€pax, PaCTET YNCIIEHHOCTb MOMYAALWNA.
A3paLusa — 0YeHb SKONOTMYHBIN METOA, He Tpe-
OyIOLLNI MPUMEHEHMA XMMNYECKNX BELLECTB 1
|peareHToB 1 MO3BOJIAOLLMI MOSTHEe PACKPbITh
SKOJIOTMYECKMI NOTEHLMANn BOAHbIX CUCTEM.
OpHa 13 obnactel NPUMeHeHVs a3PaTopPOB —
00YCTPOICTBO rOPOACKMX BOLOEMOB, SKOCMCTE-
Mbl KOTOPbIX CUIbHO CTPAZAK0T OT 3BTPOdVIKaLMI
B pe3y/ibTaTe aHTPOMOreHHOro BO3AE/CTBYA.

A3spauunoHHoe o6opyaoBaHMe Hallero
npeanpuATAA NCMNOJIb3yeTCA He TONIbKO B
Lienax ynyyLeHnsa SKoN0oruuy, Ho 1 Ans npowus-
BOZCTBA NPOAYKLMM akBaKybTypbl. [loMumo
a3paTopOB, Mbl MPOU3BOANM OKCUFE€HATOPbI,
KOPMYLLKW Ans pbl6, KOHTENHepbl Ans nepe-
BO3KV XMBOW pblObl, CUCTEMbI OUNCTKM BOADI
AN YCTaHOBOK C 3aMKHYTbIM BOAOCHA0XeHW-
eM, pbiboBOHble 6acceliHbl U pyroe 06opy-
[OBaHMe Ans pbl6HOro Xo03ANCTBa.

- Hukonaii Muxaiinosu4, eawa oes-
mesibHOCMb OelicmeumesibHO NpUHOCUM
60/16WYI0 NO/IL3Y JII00AM U Npupooe. A 8
4Y€M 8bl camu sudume ceoto Mmuccuio?

— JKoJNlormyeckume cuctembl Npu-
POAHbIX N TOPOACKMX BOAOEMOB XpYyn-
KW M YA3BUMbBI, 3TO 30Ha MOBbILWEH-
HOl OTBETCTBEHHOCTM COBPEMEHHOrOo
obuiecTtBa. M 8 cumTato, 4TO Hal AONT —
nomoratb npupoge 60poTbCs C BbI30BaMU,
KoTopble 6pocaeT ell Halla TeXHOKpaTnyeckas
uvBuAn3aums. Mo Mmepe Hawmx CKPOMHbIX CU
Mbl TPYAMMCSA B STOM HanpasJieHnn yxke bonee
25 net. Hy n KOHe4YHo, BHOCMM CBOIO NlenTy
B 0becneyeHre NpoaoBoOSIbCTBEHHOW 6e3-
OMacHOCTU CTPaHbl, MoMoras pbiboBogam B
NX HENErKoM, HO TaKOM HEOOXOAUMOM TpyZe.

Pbi6oBOACTBO — BaXkHeNwWwasa oTpacib
COBPEMEHHOrO CeNIbCKOro X03AncTea. A o
LIeHHOCTY PblObl B MATaHWN YeNOBEKA He yCTa-
I0T FOBOPUTb BPayu 1 AneTonorn. MoxHo cka-
3aTb, 4T «CanMoPy» BHOCUT CBOW MOCKIIbHbIN
BK/aJ 1 B 0340POB/EHNE HaLWW.

MoarotoBuna nbBuHa AnTpeeBa



- Mr. Belkovsky, could you tell us more
about the history of formation and success
of scientific and production enterprise
SalmoRu?

- The history started in 1994 when we
established a small enterprise for live fish
transportation and stocking of different ponds.
In 15 years this became a well-established
business with big turnover and a wide client
base. It turned out that one of the main
problems the owners of water bodies and fish
farms faced was the periodic freezing and big
losses of fish. We decided to contribute to the
solution of this problem and started producing
aerators — devices which oxygenate water.

From the very beginning we refused to
resell foreign equipment and headed for the
development of our own aerator models,
adapted to the harsh conditions of our
country. Refusal from imports and betting on
our own production justified itself completely.
We have never been dependent on imported
components, we have never had to deal with
long delivery times, customs clearance, and
currency fluctuations: delivery periods are
no more than few days. The clients’ requests
are satisfied in 1-3 days, we guarantee prompt
and qualitative service. Due to such approach,
the cost of our products is several times lower
than the imported analogues, and the quality,
reliability and efficiency are not only on par
with, but surpass them in some parameters.

— What is the enterprise like today?

- Since 2010, when we just started
manufacturing the first series of aerators, we
have manufactured over 5 thousand products,
and the sales volume has been constantly
growing. Today we produce 27 types and sizes
of aeration devices. The design of our products
is protected by patents, and their reliability
and efficiency is recognized in our country,
which is confirmed by the constant growth
of sales from year to year, we receive a lot of
expressions of gratitude from our clients. We
actively sell aerators not only in Russia, but
also in CIS countries. The network of dealers
of our production allows us to provide our
customers with equipment as quickly as
possible and to make the process of placing
orders easier. Our products are purchased by
both private and state enterprises working
in the field of fishery and ecology. The

Nikolay Belkovsky:
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"ECOSYSTEMS OF NATURALAND URBAN
WATER BODIES ARETHE ZONE OF INCREASED
RESPONSIBILITY OF MODERN SOCIETY”

SALMO.RU company is a developer and manufacturer of equipment for
aquaculture. The variety of products it provides includes aerators, oxygenators
and other equipment used in aquaculture farms and for improvement of aquatic
ecosystems. All the products are developed by ichthyologists and qualified
engineers from Zhukovsky. We talked to Nikolay Belkovsky, CEO of the
company, about the activity of the company and aquaculture.

SalmoRu brand has become a well-recognized
trademark.

- You specialize in aeration equipment.
What are aerators useful for?

- Aerators not only save fish from death
due to lack of oxygen. They can significantly
improve the quality of water in the reservoir
by activation of the self-cleaning processes.
Creation of constant current, elimination of
stagnation zones, water saturation with oxygen
allows water body ecosystem to successfully
withstand organic pollution. This approach
proved its efficiency all over the world and is
used by the majority of water users. Aeration
increases the species diversity of fish in ponds
and lakes and favors population growth.
Aeration is a very ecological method, which
doesn’t need chemicals and reagents and
which allows to use the ecological potential
of water systems to the fullest. One of the
spheres of aerators’ application is arrangement
of urban water reservoirs, the ecosystems of
which severely suffer from eutrophication as
a result of anthropogenic impact.

Our company uses aeration equipment
not only to improve ecology but also for
aquaculture production. In addition to
aerators we produce oxygenators, fish feeders,
containers for transportation of live fish, water
treatment systems for closed water supply
installations, fish pools and other equipment
for fishery.

- Your activity is really of great benefit
to people and nature. What do you see your
mission personally?

- Ecological systems of natural and urban
water bodies are fragile and vulnerable, they
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are the zone of increased responsibility of
modern society. And I think that our duty
is to help nature to fight the challenges of
technocratic civilization. We do our best to
work in this direction for more than 25 years.
And, of course, we contribute to the food
security of the country, we help fishermen in
their hard, but so necessary work.

Fish breeding - is the most important
branch of modern agriculture. Doctors and
dietologists never get tired of talking about
the value of fish in human nutrition. One can
say that SalmoRu makes its own contribution
to the health of the nation.

Prepared by Elvina Aptreeva
]

Nikolai Belkovsky is the
irreplaceable head of SalmoRu.

In 1975, Mr. Belkovsky graduated
from the Moscow Agricultural
Academy named after

K. A. Timiryazev with a degree in
pond fish breeding.

In 1979 he defended his thesis
about rearing young trout in the
system of water recycling.

For eight years he worked as an
ichthyopathologist in the Central
Laboratory of Ichthyopathological
Service of the Ministry of Fishery

of the RSFSR, then as a researcher
at the Murmansk Marine Biological
Institute of the USSR Academy of
Sciences, in the salmon farming
laboratory.

Since 1994 and up to the present
time he has been the head of
SalmoRu enterprise (Sole Proprietor
N. M. Belkovsky).

He is author and co-author of

over 80 scientific works and
publications, author of 7 inventions
in aquaculture.



«lOPCUTN»:

«FOPVAONYECKAA SALLINTA BN3HECA
24/7 N 365 OHEU B roay»

Mocxoscxaﬂ KonneruA anBokatoB «l0pCutn» — €003 ONbITHLIX IOPUCTOB,
CneLnanu3upyoLLNXCa Ha pa3nnuyHbIX 0TPACAX NpaBa, B TOM Yucie 1 3awwute 6usHeca.
KomnaHus 6bina ocHoBana B 2007 rogy, 1 Ha npoTaxeHun 15 net eé coyupeputenem n
npeaceaatenem apnaetca aasokat Buktopus Wakuna. 0 Tom, Kak komanga «l0pCutu»
NoMOraet CBOMM JOBEPUTENAM 1 UTO Takoe 3alyuta 6usHeca 24/7, mbl y3Hanu U3 nepebIx yCT.

— Bukmopus AHamoneesHa, 8 Y4€M NpuH-
yunuaneHoe omnuyue «lOpCumu» om opy-
2UX MOCKOBCKUX I0puduYecKux KomnaHuti?
Kakux 832511008 bl U 8awiu Kossie2u npu-
dep kusaemecs 8 pabome, kacarouwjelica
3awyumel 6usHeca?

- [loBepuTtenu, Kotopble paboTatoT co
MHOW Ha MPOTAXKEHUN MHOTUX J1eT, Ha3blBa-
0T MEeHsi CBOMM TaJIMCMaHOM. 3alluiias ux
npaga, komaHaa «fOpCrTr» NPEBOCXOAUT BCe
OXWAAHUS: Mbl MONTHOCTbIO 6epém Ha cebs
3a60Ty B pa3peLleHn CIIOKMBLLENCA CUTYa-
umn. Ha Mo B3rnsg, Tak U fOMIKHO ObITb: He
[oBepuUTesib NOMOraeT afiIBoKaTy 3aHMMaTbCA
€ro 1e/loM, a aBOKaT HeCET BCe TAroTbl Aena,
rMomMoras 4YesioBEKY Hal TV BbIXOf.

[lymato, UTo Halle NperMyLLecTBO 3aKiio-
YaeTcs B BbICOKOM YPOBHe npodeccroHanvs-
Ma, B MHoronpoounbHoW cneunannsaymm
HaLUMX IOPUCTOB, aABOKATOB U B BO3MOXKHO-
CTU NPUBMIEKaTb CNeLnanmcToB N3 pasHbiX
ropofoB v faxe cTpaH. Npobnemy nosepu-
TenA Mbl pellaem He WaboHHO, a ucxoas 13
KOHKPETHbIX 06CTOATENbCTB €ro CUTYyaunu,
[OBOAA ief1o A0 CAaMOro Hawyylero gns
KrnneHTa pesynbraTa.

- Momumo npocpeccuoHanusma e ropucnpy-
OdeHyuu, He/lb3s1 ocMasume 6e3 8HUMAHUsA
eaw ynpasnex4eckuli manaHm. Kak eam
yoasnocb cobpams 80Kpye cebs y4wux npak-
mukyowux rtopucmos? Hekomopele us Hux
ommeyYyeHbl Ha2paoamu, 8KJIH04YeHbl 8 MeX-
OyHapoOHblli opuduydeckuli pelimuHa Best
Lawyers. Moyemy oHu 8bi6panu «FOpCumu»?

— MHe ynanocb 06beauHNTL BOKPYT Cebn
NyYLIVX NPAKTUKYIOLLMX IOPUCTOB, MOCKOSbKY
Mbl CBA3aHbI He CTOMIbKO OAHOW OpraHu3auu-
OHHO-NPaBoBOW GOPMON U UTEHCTBOM B
OIHOM a[IBOKaTCKOM 06Pa30oBaHUN, CKOJIbKO
HalVMK LeHHOCTAMY, ueanamm 1 metoga-
MU paboTbl. Ocobas ropgoctb «OpCuTtn» —
npodeccnoHasnbl, MMeloLLe onbiT PaboTbl B
NpaBOOXPaHUTESIbHbIX OpraHax, cyge6Hom
CuCTeMe 1 opraHax NpoKypaTypsbl, YTO NO3-
BOJIAET OKa3blBaTb MaKCMasibHO KOMMeKC-
Hyl0 MoMoLb foBepuTensam. Takxke A paga
npuxoay MosnoAblX, aMOULIMO3HbIX U APKUX
I0PUCTOB: HECMOTPSA Ha BO3PACT, OHM He JaloT
YCOMHUTbCA B CBOEM NpodeccnoHanunsme.
CerogHa komaHga «lOpCuTtn» HacunTbIBaeT
oKoso 20 cneymanmcToB.

RUSSIAN BUSINESS GUIDE {MAPT 2022}

- Ha catime «lOpCumu» mo»xHo ecmpe-
mume ¢ppasy: «<Ha cuemy Haweli KomnaHuu
decAMKU pe30HAaHCHbIX 0eJl, CBA3AHHbIX C
3awyumoli npednpuHumamernel, 8 KOmo-
pbix Mbl o0epX«<anu no6edy!» Pacckaxkume
0 C80EM camom ApKom Oesie, KOMOpbIM 8bl U
eawa KomaHoa oco6eHHo 20poumece.

- 3awmTa 6usHeca — KOMMIEKCHas NCTo-
pus, KOTOPYIO Mbl YK€ MHOTO JIET pa3BUBaeEM.
Mob6epnbl, Ha Hall B3rnajd, COU3MepPATCA He
KOMNMYeCTBOM BbIUFPAHHbBIX AN U OnpaBaa-
TesIbHbIX MPYIrOBOPOB, a JOCTVXKEHVEM MaK-
CUManbHO NONIOXKUTENIbHOIO pe3ynbTaTta Ans
Halvx goBepuTesnelt. Y HaC MHOro XOpOoLUMX,
PafoCTHBIX MPUMEPOB, KOrAa B OTHOLIEHUN
npeanprvHUMaTenein NnpekpaLlanvcs yronos-
Hble fiefla Mo pa3HbIM OCHOBAHUSAM.

O[fIHO 113 TaKMX MacLTabHbIX Aen Ob110 CBA-
3aHO C 3alMTON PyKOBOAUTENSA KOMMaHUK,
KoTopas Obina oAHMM U3 INAEPOB B CBOEN
obnactu. Mo Bcell cTpaHe 6b110 BO36YXAEHO
HeCKOJbKO YrofIOBHbIX fieN1 B OTHOLIEeHUN 613-
HeCMeHOB ToW e oTpacnu. Haw goseputenb
CTana nepBoW, Ybé feno 6bino paccnefoBaHo
1 HanpaBJieHo B cyA. 3a paboTon agBoKaToB
«lOpCntn» NprcTanbHo Habnoaanu, 1 Korga
HaM yanocb BEPHYTb YrosoBHOE esio 13
CyZa Ha CnefiCTBYE U MPEKPaTUTb ero, To BCe
Zpyrrie yronoBHble fena npeanpuHumaTeneil
C TOV e Npobnemoi faxe He Oblnn Hanpas-
NleHbl B cyd. ITO CTano nobefon He TONbKo And
Hac, HO 1 A1 MHOT VX APYTUX JI0AeN, KoTopble
Mornv 6bl 6bITb OCYKAeHbl. [lo3Tomy A Bcerga
roBOPIO, UTO MPAKTUKY Aenaem Mbl CaMu.

- Jlyqwiuti cnoco6 pewiums npobnemy — He
donycmums eé 803HUKHOBeHUsA. Pacckaxkume
npo npednoxeHue om «lFOpCumu» - «JJenozum
0na npednpuHumamens». Ymo smo 3a ycny-
2a u 8 4ém e€ npeumyujecmeo? Kakoea cmo-
uMocme No006HO20 poda conposoXKkoeHus?

- [a, y Hac ecTb Takas ycnyra ans busHecve-
HOB. «[leno3uT ana npeanpuHUMaTeNsa» 3aLu-
Lwaet 6usHec 365 gHel B rofy 1 24 yaca B CyTKM.

[loBepuTenb 3aknoyaeT ¢ HaMy JOroBOp
06 OKazaHuu yCiyr v BHOCUT HEKYIO0 CYMMY B
KayecTBe Aeno3uta. B fanbHewwem oH Bnpase
B 1106011 MOMEHT BOCMOJIb30BaThCA YC/IyraMu
cneymanuctos «KOpCuTr» B CYET TOrO Camoro
Zeno3uTa. [pun 3ToM cam JoBepUTENb MOXET
6bITb YBEpPEH, YTO OH MOY4YMUT NPaABOBYIO
nomotyb B ntoboe Bpems, ycnyru agBokaTa

e

BUKTOPUSA LLAKUHA -
MPAKTVIKYIOLLLIA
ALABOKAT, NMPEACEAATE/b
KOMWCCHIN TT1O
COUMAJIbHbBIM M
SKOHOMWYECKIM
BOIPOCAM ACCOUMAL NN
tOPNCTOB POCCHIA,
CO3LATEJIb MEPBBIX B
POCCNIN HOPUANYECKWNX
MACTEPMAMHAOB,
NMOMOLWHNKYTEHA
COBETA OEAEPALIN,
BOCTPEEOBAHHbI
DKCMEPT M ABTOP
MYBAVKALMK MO
BOTPOCAM YIOJIOBHOTIO
N TPAKOAHCKOTI O MPABA.

TaK»Ke BXOAAT B JaHHbI NakeT. Halla KomaHaa
BCerga rotoBa npuiTy NpeanpruHUMaTenio Ha
MoMoLLb 1 OKa3aTb cogencTeme. B kaxxgom
cJlyyae cymma [eno3snTa OoroBapriBaeTcs UH-
AMBUAYaNbHO, B 3aBUCUMOCTU OT NOTPEe6HO-
CTeln foBepuTens.

- Kakoli ebi sudume komnanuto «HOpCu-
mu» yepe3 HeckosbKo 1em? Kakue npocgpec-
CUOHa/IbHbIE NJIAHbI CMpoume, KaK ynpae-
ndruwulti napmHEp u npednpuHumamerns?

— MHe 6bl x0Tenocb, Utobbl KomaHaa «HOp-
CnTtny pa3BrBanachb 1 NpmsaeKkana Monoabix
CnevunanncToB, Bblllla B CBOEN NpaKTUKe Ha
MUPOBOW YPOBeHb. Mbl yBEpPEHbI, UTO MOXeM
6bITb MOJIE3HbI HE TONIbKO POCCUNCKUM Mpea-
NPUHMMATENAM, HO 11 3apy6eXXHbIM NapTHEPam!

becepoBana [lapba bakapuHa



he Moscow Bar Association

“YurCiti” is a union of
experienced lawyers specializing
in various fields of law, including
business defense. The company
was founded in 2007, and for
15 years its co-founder and
chairman has been lawyer
Viktoria Shakina. We learned
about how the team at YurCity
helps its clients and what the
protection of business 24/7
means firsthand.

YURCITI:
"LEGAL DEFENSE
OF BUSINESS
24/7 AND 365
DAYS A YEAR”

- Victoria Anatolievna, what is the
fundamental difference between YurCiti and
other Moscow law firms? What are the views
of you and your colleagues in your work in the
protection of business?

- Clients who have been working with me
for many years call me their mascot. When
defending their rights, the YurCiti team exceeds
all expectations: we take full responsibility for
resolving the situation. In my opinion, that’s
how it should be: It's not the client who helps
the lawyer with his case, it's the lawyer who bears
all the burdens of the case, helping the person
find a way out.

I think that our advantage is the high level
of professionalism, the multidisciplinary
specialization of our lawyers and attorneys, and
the ability to attract specialists from different
cities and even countries. We solve the problems
of our clients not in a template way, but based
on the specific circumstances of their situation,
bringing the case to the best result for the client.

- In addition to professionalism in law, your
managerial talent should not be overlooked.
How have you managed to gather the best
practicing lawyers around you? Some of
them are award-winning, included in the
international legal rating of Best Lawyers. Why
did they choose YurCiti?

- I was able to unite the best practicing
lawyers around me, because we are related not
so much by our legal form or membership in one
bar, but by our values, ideals, and work methods.
We are especially proud of our professionals who

have experience in law enforcement agencies, the
judicial system and the prosecutor’s office, which
allows us to provide the most comprehensive
assistance to our clients. I am also glad that
young, ambitious and bright lawyers have joined
the firm: despite their age, they do not let their
professionalism be questioned. Today, the team
of YurCiti has about 20 professionals.

- You can find the following phrase on the
site of YurCiti: “We have dozens of high-profile
cases related to the defense of entrepreneurs,
in which we have won!” Tell us about your
brightest case that you and your team are
especially proud of.

— Business defense is a complex story that
we've been developing for years. Victories, in
our view, are not measured by the number of
cases won or acquittals, but by achieving the
most positive result for our clients. We have
many good and joyful examples of criminal cases
against entrepreneurs that were terminated on
various grounds.

One such large-scale case was related to
defense of the head of a company, which
was one of the leaders in its field. Across the
country, several criminal cases were filed against
businessmen in the same industry. Our principal
was the first whose case was investigated and
went to trial. The work of YurCity attorneys
was monitored closely, and when we were able
to return a criminal case from the court for
investigation and dismissal, all other criminal
cases of businessmen with the same problem
were not even sent to court. This was a victory

VICTORIA SHAKINA

IS A PRACTICING

LAWYER, CHAIR OF THE
COMMISSION ON SOCIAL
AND ECONOMICISSUES

OF THE RUSSIAN BAR
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OF THE FEDERATION
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not only for us, but for many other people who
could have been convicted. That’s why I always
say we make the practice our own.

- The best way to solve a problem is to
prevent it from happening. Tell us about
the offer from YurCity - “Deposit for the
Entrepreneur.” What is this service and what
is its advantage? What is the cost of this kind
of support?

— Yes, we have this service for businessmen.
“Deposit for Entrepreneur” protects businesses
365 days a year and 24 hours a day.

The principal enters into a service agreement
with us and pays a certain amount as a deposit.
In the future, he can at any time to use the
services of experts YurCity on the account of
the deposit. At the same time, the Trustee can be
sure that he will get legal assistance at any time,
and attorney’s services are also included in this
package. Our team is always ready to come to
the entrepreneur’s aid and assistance. In each
case the amount of the deposit is negotiated
individually, depending on the needs of the
principal.

- How do you see the company “YurCity”
in a few years? What professional plans do you
have as a managing partner and entrepreneur?

— T'would like the team of YurCiti to develop
and attract young professionals, and to reach the
global level. We are sure that we can be useful
not only to Russian entrepreneurs, but also to
our foreign partners!

Interviewed by Daria Bakarina
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BauyecnaB
KoHonnes:

«3A KAKYHO BDbl
PABOTY Mbl H
EPANTNCh, Mbl EE
BbITTOJTHWMI»

c TpouTenbHas oTpacb B Poccum — 0fHa U3 CambiX AMHAMUYHO pa3BuBatoLLuxca chep 6usHeca. Bmecte c Tem oHa umeeT Boi0
cneyuduKy 1 Lenblii pag CNoXHOCTEN, C KOTOPbIMU CTANKUBAIOTCA CTPOUTENbHbIE KOMNaHuu. llpeanpuATUA 0Tpaciy [OMKHBI 0TBEYaTb
Tpe6oBaHuAM 6e30nacHOCTU 1 HAAEKHOCTU. bonbluylo ponb urpaet u y3HaBaemocTb 6peHpa. CeronHaA Mbl 06LaemMca ¢ reHepanbHbIM
anpektopom Komnanum «Ab3 benblii Pact» BauecnaBom KoHonnéBbim 1 y3HaeM, Kak ceMeliHblit 6U3Hec pacumpunca o maciutaba rpynnbl

KOMMAaHWil 1 noyemy eil ,0BepAIOT.

- Bayecnae EezeHbesuY, ckaxume, no-
Xxanylicma, 8 kKaKkom 200y 6bi/1 OCHO8AHA
komnaHusA «Ab3 beneili Pacm»? B 4ém co-
cmoum npuHyunuaabHoe omau4ue de-
AmesibHOCMU KOMNAHUU HaG MOMeHmM eé
O0CHO8aHUsA om moli, Komopyto oHa 8e0ém
Ha ce200HAWHUU 0eHb?

- 'K «benbin PacT» 6bina ocHOBaHa B
2008 rogy v siBNsieTCsA ceMenHbiM 6U3He-
com. MNepBoit 6bina cozgaHa komnaHus «KC-
MpodnnacT». Npeanpusatre NnponsBoanT
COTOBbIV NONNKaPOOHaT, NpeAHa3HAUYEHHbIN
anA o6LWMBKM TeNNL, 1 HABECOB.

BTopasa KomnaHusA, OTKpbIBLIAACA B pam-
Kax 'K, — «<OHMKCc-beToH». Dupma 3aHMMaeTcs
NPOuN3BOACTBOM GETOHA 1 Kee306eTOHHbIX
n3genuin. Hawa npoaykuma npegHasHavaeTca
[NA rPaXaaHCKOro CTPOUTENbCTBA, B TOM U/Ce
1 ANA YaCTHOTO CEKTOPA, CTPOUTENBCTBA MOCTOB.
B 2019 rogy, nommmo peanu3auuy 6eToHa, Mbl
CTanu 33aHMMATbCA MOHOUTHBIM CTPOUTENTbCTBOM.

B 2016 rogy oTKkpbinacb TpeTba Komna-
HuA — «AB3 benbinn PacTt». E€ HanpaBneHne —
NpPou3BOACTBO acdanbTa U AOPOXKHbIE pabo-
Tbl, CBAA3aHHbIE C ero yKnagkomn. Vi3HauyanbHo
6bI1 OTKPBIT 3aBOA. [ocneaytolme Tpy roga
Mbl YCMEeLWHO HapalyBanm o6bEMbI NPous-
BOACTBA U 3aBOEBbIBANM JOBEPUE K HalLlemy
6peHay, a B 2019 rofly 3aHANN CBOE MeCTO B
HULe JOPOXKHOro cTpouTenbcTBa. Ha 6ase
KomnaHuu paboTaeT nabopatopus, rae n3y-
YaloT cBOMCTBa acdanbTa U MaTepuanos, npu-
MeHsAeMbIX B AJOPOXHOM CTPOUTENbCTBE, B TOM
yuncse necka u LebHs.

Bce komnaHum — lopranyeckre nuua, 06-
pasyoLme rpynny KomnaHum.

- CKka)xume, KAKue npoeKkmbl, 8bIN0JI-
HeHHble «Ab3 benbili Pacm», 6binu cambimu

C/I0OXKHbIMU?

RUSSIAN BUSINESS GUIDE {MAPT 2022}

— Kaxabllh NpoeKT No-cBOemy yHUKaseH,
cpeauv HUX HeT oAnHaKoBbIX. [lo3ToMy pas-
[ennTb X Ha NPOCTbIE 1 CNOXHbIE He Mony-
ymTCA.

C 2019 roga mbl CTanu yyacTBOBaTb B ayKL-
OHaX, BbIrPbIBaTb MyHMLMNaNbHbIE KOHTPaK-
Tbl Ha NEKTPOHHbIX Toprax. Hawwm npoekTbl
Mo CTPOUTENbCTBY OPOr MHOMAA HAUYNHANNCH
C HyNeBOro Ly1Ka — NOMHOro OTCYyTCTBUA Ha-
YepTaHUI 1 HANMYUA Ha yYacTKe 1IeComnosochl.
Mpuxogmnocb pacunwaTb NOAOTHO, CO3Aa-
BaTb OCHOBaHWe, a y>ke NOTOM yKNafbiBaTb
acdanbT. HecmMoTpA Ha CNOXHOCTb TaKUX
MPOEKTOB, Mbl CYMTAEM X MHTEPECHBIMU.

KJTKOYEBbLIMW
MPOEKTAMWM KOMTTAHN
CTAJTM TTOCTABKA
MOCTOBOIO BETOHA U
ACOAJTbTOBETOHHDbIX
CMECEWV A1 MOCTA
HYEPE3 KAHAJT M.
MOCKBbI, CTPOUTE/TLCTBO
MOHOJTNTHOTO
KAPKACA XKINTOIO
MHOIO2TAXKHOTIO JOMA
B KK «JTOBHA CUT N,
TPAHCIMOPTHOW PA3BA3KM
B NMOAMOCKOBHDbIX
JHOBEPLAX.

- B kakux 2ocydapcmeeHHbIX npo2pam-
max eel npuHUMaeme y4acmue?

- Ceriyac mbl yyacTByem B npoekTax Mocas-
Topopa, MMHUCTEPCTBa OPOXKHOIO CTPOU-
TenbcTBa MOCKOBCKOW 06n1acTy, BbiNonHAeM
MyHVLMNanbHble 3aKasbl B [IMUTPOBCKOM 1
MbITULLMHCKOM palioHax.

- Cmpoumenbcmeo - chepa, 20e Henb3A
8cé npedckazamb Hanepéoa. Mpuxodoum-
€A nosiazameca HA penymayuio 6peHoa,
8e0b He 8ce20d MOXHO, YMo Ha3blieaemcs,
«83amb mosap e pyku». U acé xe ecmo npo-
theccuoHanvHble 8bICMABKU U KOHKYPCbI €
KoMnemeHMHbIMU Xtopu. Bel npuHumaeme
8 HUX yyacmue?

- [la, Hanpumep, HelaBHO Mbl MPUHANN
yyactue B KoHkypce TIIM PO «100 CemelHbIx
KOMMaHui nog natpoHatom lNpe3sungenta TN
P®» 1 ctanu nprzépom. MNo3xe npeacrasunm
CBOIO NMPOAYKLMIO B IKCMOLIEHTPE Ha YeTBEP-
TOM Bcepoccminckom popyme «YcnelHas ce-
MbA — ycriewHasa Poccusa».

- CKaxxume, KAKUMU 8bINOJIHEHHbIMU
npoekmamu 8ol 0c06eHHO 20poumecs?

— Co6CTBEHHbIN 6M3HEC KaK poaHON
pebéHok. Tbl Bcerga 3a Hero nepexrBaellb,
BKJ/1afjblBaellb B HErO U XOuellb, YTOObl OH 3a-
HVIMan [OCTOMHbBIE MO3MLIMK Ha B3HEC-apeHe.
Mo3Tomy MHOrga JOCTaTOYHO NPOCTO XOPOLIO
BbIMOJIHATL CBOIO PabOTy Kak camMomy, TaK U
BCEM COTPYAHMKaM, YTo6bl 6peHs Ha pbiHKe
6bin y3HaBaeM. fl He PUCKHY CKa3aTb, YTO Y Hac
€CTb BblaoLLMEeCs 3aCyri, 3aTO TOYHO CKaxy,
yto «AB3 benbii PacT» 3HalOT MHOT Ve 3aKas-
UMK 11 JOBepAIoT HaMm. 3a Kakyto 6bl paboTy
Mbl HV 6panuncb, Mbl €€ BbIMoHKM!

Moarotosuna Bukropus JlykbssHOBa



he construction industry in Russia is one of the most dynamically developing business areas. However, it has its

own specifics and a number of difficulties that construction companies face. The enterprises must meet the safety
and reliability requirements. Brand awareness also plays a huge role. Today we are talking to Vyacheslav Konoplyov,
the General Director of ABZ Beliy Rast, to find out how the family business has expanded to the scale of a group of
companies and why it is trusted.

- Mr. Konoplyov, please tell us, what
year was the ABZ Beliy Rast company
founded? What is the fundamental
difference between the activities of the
times of the company’s foundation and
those the company conducts today?

- The GC Beliy Rast was founded in 2008 as
a family business. The company KS-Profplast
was the first to be established. The company
produces cellular polycarbonate, intended for
greenhouses and sheds sheeting.

The second company opened within the
framework of the Group of Companies was
Onyx-Beton. The company is engaged in
the production of concrete and reinforced
concrete products. Our products are intended
for civil engineering, including the private
sector, bridge construction. In 2019, in

AMONG THE KEY COMPANY'S
PROJECTS THERE WERE:
THE SUPPLY OF BRIDGE

CONCRETE AND ASPHALT
MIXES FOR THE BRIDGE
ACROSS THE MOSCOW

CANAL, CONSTRUCTION OF

A MONOLITHIC FRAME OF

A HIGH-RISE APARTMENT

BUILDING IN THE LOBNYA

CITY RESIDENTIAL
COMPLEX, ATRANSPORT
INTERCHANGE IN
LYUBERTSY IN THE SUBURB
OF MOSCOW.

addition to the concrete sale, we began to
engage in monolithic construction.

In 2016 the third company — ABZ Beliy Rast -
was opened. Its direction was the production
of asphalt and road works related to its laying.
Originally, we opened a factory. Over the
next three years we successfully increased the
production volumes and gained confidence in
our brand, and in 2019 we took our place in the
road construction niche. There is a laboratory
on the company’s base where they study the
properties of asphalt and materials used in road
construction, including sand and gravel.

All the companies are legal entities that
form the Group of Companies.

- Tell us, please, what projects, carried out
by ABZ Beliy Rast, were the most difficult?

- Each project is unique in its own way,
none of them are the same. Therefore, it will
not work to divide them into “simple” and
“complex”.

Since 2019, we have been participating
in auctions, winning municipal contracts
in the online auction. Sometimes our
road construction projects began with the
underground phase - the total absence of
inscriptions and the presence of a forest belt
on the site. We had to clear the base course,
create a base, and only then lay the asphalt.
Despite the complexity of such projects, we
consider them interesting.

- What government programs do you
participate in?

- Now we participate in the projects
of MosAvtodor, the Ministry of Road
Construction of the Moscow Region, we
fulfill municipal orders in the Dmitrovsky
and Mytishchi districts.

- Construction is an area where it is
impossible to predict everything in advance.
You have to rely on the reputation of the

Konoplyov:
"WHATEVER
WORK WE TAKE
ON, WE'LL GETIT
DONE!

brand, because it is not always possible, as
they say, “to take the goods in hands.” But
still there are professional exhibitions and
competitions with competent juries. Do you
take part in them?

- Yes, for example, we recently took
part in the competition of the Russian
Chamber of Commerce and Industry “100
Family Companies under the Patronage of
the President of the Russian Chamber of
Commerce and Industry” and won. Later we
presented our products at the EXPOCENTRE
at the fourth Nationwide Forum “Successful
Family - Successful Russia”, where we also
demonstrated the products.

- What completed projects are you most
proud of?

- Your own business is like your own child.
You always worry about it, invest in it and want
it to occupy a worthy position in the business
arena. Therefore, sometimes it is enough just
to do your job well, both for yourself and for all
the employees, so that the brand is recognizable
on the market. I will not dare to say that we
have outstanding achievements, but I will
definitely say that many customers know ABZ
Beliy Rast and trust us. Whatever work we take
on, we'll get it done!

Prepared by Victoria Lukyanova

81



82

EneHa JibiropeBa, AH «30/10TOM K/1lO4»:
«[lepemMeHbl MOTUBUPYIOT HAC paboTaTh Ay4Llel»

B

nepuog Kpusiuca npodeccuoHanbHble 6usHec-06beNHeHU ANA MHOTUX CTaNu CacaTenbHbIM
kpyrom. 0 pa6ote Coto3a puentopoB ropoaa IMuTpoBa, ero NpakTMKax U AOCTUKEHUAX

3a NoC/IeHIE HECKONbKO JIET, @ TaK)Ke 0 TPeH/aX Ha PbIHKe HeABIKUMOCTM HaM pacckasana
Enena JlbiropeBa — Bnajenew areHTCTBa HeAABUMKUMOCTH «30/10TOI KNIOY», OCHOBATeNb
npodeccuoHanbHoro coobiectsa, bnarorBoputenb, uneH Cotosa «MTMM», nobeantens KOHKypca
«Jlegn-busnec. 1mutpos — 2020», HomuHaHT npemun RBG «/lioay roga — 2022».

- EneHa HukonaeeHa, 611 1u 2021 200
ycnewHbIM 071 d2eHmcmea HedsUXXuMmocmu
«3onomoli kKnoy»? Kakue u3 Hame4yeHHbIX
npodgeccuoHanbHbIX NJIAHOB 8aM y0as0Ch
peanuszoeameo?

— OcHoBHas uenb ans AH «3onoTon Kntou» —
yIepaHue CBOUX MO3VLMIA U yBeNMYeHne npu-
6b1nr. CBOW GpUHAHCOBBIV NIaH 3a NPOLWbIA
rof Mbl BbIMONHWAN YCrewwHo. B uenom nepu-
of NaHAEMUN NOJIOXNTENIbHO OTPA3UIICA Ha
pbIHKe HEABVXXMMOCTY. ITOMY COMyTCTBOBASIO
HEeCKOJbKO GaKTOpPOB: Ntoamn 6611 NNLWEHbI
BO3MOHOCTW MyTELIEeCTBOBATb, @ B KPYMHbIX
ropofax 1 BOBCE HE MOV BbIXOAUTb 13 JoMa.
MHorue 60s11MCb SKOHOMUYECKOI HeCTabub-
HOCTW 1 NOTEPU CBOWX BKJIAOB, MO3TOMY
npuobpeTeHrie 3aropogHON HEABUKUMOCTA
N KBAaPTUP CTaso BbIXOLOM.

CraBka LleHTpanbHOro 6aHka B nepuog,
naHgemuy 6bina H1U3Kom: 4,3%, 4To, KOHEYHO,
CKas3asiocb Ha Ccrpoce, Noan Nonb3oBanancb
BO3MOXHOCTbIO 1 obopmMnAnm nnoteku. Ho
KOHKYPEHLMA CPear areHTCTB HeBUXUMOCTH
[0CTaTOYHO 60sIbLLas, MO3TOMY BbIATU B MIHOC
CMOTNY Te, KTO Cymen 6bICTPO NOACTPOUTLCA
noj CUTyauuio, HalTV HOBblE NHCTPYMEHTbI
ana pabotbl. Ham yganocb He npocTo peanu-
30BaTb M/1aH NPOAAX, HO 1 PacNPUTL WTaT
areHToB ¢ 10 go 23 yenosek. CerogHA y Hac
nBa oduca — B IMUTPOBCKOM 1 TanfoMCKOM
parioHax, iBa pyKoBOANTENA NPOAAX, CBOWN
IOPUCT. 32 BpeMsa NaHAEMUN Mbl OOGHOBUNN
CRM-cuctemy, Tenepb y Ka»kAoro areHTa ectb
CBOW NNYHbIN KabUHeT — paboTaTb ¢ 6a3omn
cTano npotye n ynobHee.

Mommmo 31oro, cneumnanuctsl AH «3onoton
KJTI0U» HayuMnnCh ONCTaHLMOHHO NPOBOAUTD
OCMOTPbl 06bEKTOB, NOANNCHIBATb AOrOBO-
pbl, NPOBOANTb MEXPErMOHaNbHbIE CAENKN
C 3N1eKTPOHHOW perncrTpaunen, yganéHHo
nojaBaTb AOKYMEHTbl HAa perncrpaumnto
nepexopna npaea cO6CTBEHHOCTU. f cumTalo,
YTO NepemMeHbl TONIbKO MOTUBMPOBANN Hac
paboTaTb nyyile.

- Cywyecmeaytom J1u Ha pbIHKe Hed8UXU-
mMocmu ceou mpeHObI? Ha kakue o6vekmol
8 2022 200y nosblwlieHHbIli cnpoc?

— Ha pblHKe HeIBMXIMOCTY, KOHEUHO, CyLLle-
CTBYIOT CBOU TPEHLbl, KaK 11 Ha JI060M pyroMm.
3TV TeHAeHUUM 06YCNOBNEHbl CE30HHOCTBIO,
BIINAHNEM SKOHOMUYECKOWN 1 NONUTAYECKON
06cTaHOBKM, dopc-maxkopamu. Cenvac Tonb-
KO Hauano roga, No3Tomy CTPOUTb NPOrHO3bl
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paHo. OfHako ecTb $aKTbl, Ha KOTOPbIE Mbl MO-
»KeM onmpaTbCs, YTOObI yXKe CerofgHA MEeTb
npencTaBfieHne O TPeHAaX Ha PbIHKe: B MO-
cnefHee Bpems cTaBKa LleHTpanbHoro 6aHka
Poccun paBHsaeTca 20%, 4To CKa3blBaeTCA Ha
CTaBKe MNOTEYHOrO KPeANTOBaHNSA, OHa paBHa
19% 1 Bblwe. COKPATUIOCh YNCIO UMOTEYHbIX
NpPOorpamMmm C rocrnoaaeP»KKOM, COOTBETCTBEHHO,
Cnpoc Ha 06beKTbI cTan cnabee. HecmoTpa Ha
3TO, eCTb N1l0AN, KOTOPble NHBECTUPYIOT B He-
IOBVIXKMMOCTb U UCMOSb3YIOT 3TY BO3MOXXHOCTb
B KQUeCTBe COXPaHeHs coeperkeHu.

Haunbonee goctynHbiMu ceityac aBnaoTCA
CAENKN C 3eMeJIbHbIMM YYacTKamMu 1 fadyamul.
Cnpoc Ha 3aropofHy HeABUXNMOCTb He
CTXan gaxe B 3UMHUN nepuogd. HbiHelwHAA
CUTyauua C 3aKPbITUEM FPaHUL, ONATb Xe
crnoco6cTByeT 3ToMy. MNoABUICA NHTEpPeC U K
TYPUCTUYECKOWN HEABUKMMOCTI: NIOAN CTanmn
ob6pallaTb BHUMaHVe Ha Jpyrue pernoHsl,
Hanpumep KanuHuHrpag, Kpbim, Coun, HecmoT-
PA Ha TO, YUTO NePEeNETbl BPEMEHHO OTMEHEHbI.
OXxnpaem cnpoca Ha HefBUMPKUMOCTb OT JIIOAEN,
KoTopble cenyac nepeesxatot 13 AHP n JIHP.

Ecnv roBopuTb 0 pblHKE KOMMEPYECKON He-
IBVPKMMOCTY, UHTEPECHBI CrieaytoLve obbek-
Thbl: He6oMbLUME OPUCHI, KOBOPKUHI-LIEHTPbI, TO
€CTb NMoMeLLeHNs, KOTOPble MOXXHO pa3aenaTb
MeXJy HECKONbKMUMIM KOMMaHUAMM U CaBaTb
B apeHAy. Takxe nonynAapHbl CKNagbl, 3emna
noJ HUX ceyac akTMBHO NPOJAETCA, CAAETCA
B apeHay.

B 10 ke BpemaA Mbl 0XKraaem onpeaenéHHyo
CTarHaumio Ha PbIHKe, KorAa noKynatenbckui
CMPOC NPOCTO OCNabHET 13-3a KpK3Kca U Nonu-
TUYECKON CUTYaLN: y NIOAEN He CTaHeT AeHer,
a LeHbl Ha pblHKe HeABUKUMOCTU OCTUTHY T
cBoero nuka. C Takumm MnoTeyYHbIMI CTaBKamu
PbIHOK MOXET MPOCTO BCTaTb.

- Pacckaxume o noeecmke 0HA e Coloze
puenmopos: Ymo 8oJIHyem npedcmasu-
mereli pbIHKA HEOBUXXKUMOCMU 8 YC/I08UAX
mekyuje2o Kpusuca?

- MoBecTKa gHA B Coto3e preNTOpPOB TaKoBa:

* MOWCK W HAaCTPOMKa HOBbIX COBPEMEHHbIX
WHCTPYMEHTOB B paboTe A/A NOBbILEHUA Ka-
YecTBa 11 YPOBHSA NPEAOCTaBAAEMbIX KIIMEHTaM
ycnyr;

« paclUMpeHne TEPPUTOPUANBHOIO Anana-
30Ha paboTbl C 0O6BEKTaMU, UTOObI UMETb BO3-
MOXXHOCTb NMPEeAOCTaBNATb YCIYr KNMEHTaM B
No6o TouKe, He ToJIbKo B MockoBcKol obna-
CTW, HO 1 No Bcen Poccuu;

+ HanaxvBaHve NapTHEPCKNX B3aNMOBbI-
roHbIX OTHOLUEHUI MeXAy KOMNaHUAMM 3a
npegenamu IMutposa (310 Kacaetcs obmeHa
OMbITOM 1 COBMECTHOIO NMPOBEAEHNA CAENOK,
nepegayn KNnMeHToB HagéXHbIM NapTHEpPaM,
COBMECTHOE MPOBeAeHNE MEPONPUATAI);

* NMOBbILLIEHME rPaMOTHOCTY HALLMNX areHTOB.
[nA 3TOro B NpoLUIom rogy Mbl B COlo3e Co-
3panm Kypc «OCHOBbI pUenTopCcKon AeATenb-
HOCTU», MPOBESN YeTblpe NMOoToKa 06yyeHus, B
KOTOPOM NPUHANK yyacTre 70 areHToB. B 3Tom
rofly ctapTyeT ewwé ABa Kypca: Aj1A OMbITHbIX
areHTOB ¥ pyKoBOAUTeNew;

« B MJ1aHax — NpoBefeHne TPaANLNOHHbIX
MeponpuATAIA TUMOUAANHT KBU3 «buTtea pu-
enTopoB» (BecHol 2022 roga), «<brsHec-6ap-
6ekto» (netom 2022 rofa); kny6 «Koonepavum»
MO HanaXvBaHMIO MAPTHEPCKMNX OTHOLLEHWI C
npencTaBUTENAMYN CMEXHbIX cdep br3Heca.

KoHeuHo, onacaemca HU3KOro pbliHKa, HO
onupaemcs Ha TOT GyHAAMEHT OTHOLLEHWA
MeXay KOMMaHKAMU, KOTOPbI Obli cO3MaH B
NOCTKPU3UCHBIN Neprog 2016-2017 rr, xoueTcA
He TOMNbKO yAep»KaTb CBOU NO3NLUN Ha PbIHKE,
HO 1 UMeTb pa3BuTUe. Beb Ha HaC nexuT oTBeT-
CTBEHHOCTb 3a HaLLUMX COTPYAHUKOB B TOM UmMcIie.

- Coto3 puenimopoe [jmumposa — He moJib-
Ko 6u3sHec-o6vbe0uHeHuUe, HO U KOMAHOa
6n1azomeopumerneli. Kakyio nomowjb 8ol
okKasvieaeme y1l00sM?

- YuyacTBOBaTb B 6/1aroTBOPUTENbHOCTM —
MOE& faBHee cTpemsieHue. B npowwnom rogy
Mbl NpoBenu akuuio gobpa «Cag MeuTbl» Ha
TeppUTOPUM PEAbUNNTALMOHHOTO LieHTpa AN1A
netein «OCTPoB HaAeXabl»: Pa3bunv HECKONbKO
30H OT/AbIXa, BbICAAWAN NIO4OBbIE AEPEBbS,
uBeTbl. Hag npoekTom paboTtano nopagka
60 yenosek 13 Hawero Col3a PUEeNTOPOB, TaK-
»Ke Ham OKasasia MoMoLLb BriafesieL, CajloBOro
ueHTpa «Mactepa Caga» EkateprHa Buktopos-
Ha Koconanoga. [ocagku Mbl OCyLLeCTBAANN
BMeCTe C eTbMU 1 BOCNUTaTENsIMU. LIEHTP Mbl
noaAepK1MBaeM NOCTOAHHO: 3aKyrnaem Heo6-
XOAMMOE, BbIMOJTHSEM MPOCHObI, AeIaeM BCE,
YTO B HaLLUMX CUNIaX.

HenaBHO COBMECTHO C KEHCKNUM KOMUTETOM
npeanpuHumatenen npu Cotose «AMTII» op-
raHn30BbIBanV C6Op ryMaHUTapHO NOMOLL
ona 6exenues 13 HP v JTHP. 1 cunTato, uto
nto6an MOMOLLb YMECTHa, eC/iv UAET OT YNCTOro

cepaua.

Moprorosuna Japba bakapuHa



Elena Lygoreva, REA Zolotoy Kluch:
‘Changes motivate us to work better!”

uring the crisis, professional business associations have become a lifeline for many.

Elena Lygoreva, the owner of the Zolotoy Kluch real estate agency, founder of the
professional community, philanthropist, member of the DMCCI Union, the winner of
the contest “Business Lady of Dmitrov 2020”, nominee for the RBG “People of the Year
2022” award, told us about the work of the Realtors Union of Dmitrov, its practices and
achievements over the past few years, as well as trends in the real estate market.

- Mrs Lygoreva, was 2021 a successful year
for the Zolotoy Kluch real estate agency?
What professional plans have you been able
to implement?

- The main goal for the agency Zolotoy
Kluch is to maintain its positions and increase
profits. We have fulfilled our financial plan for
the last year successfully. In general, the period
of the pandemic had a positive impact on the
real estate market. This was accompanied by
several factors: people were deprived of the
opportunity to travel, and in the large cities they
could not leave their homes at all. Many were
afraid of the economic instability and the loss
of their deposits, so the purchase of suburban
real estate and apartments became a way out.

The Central Bank rate during the pandemic
was low: 4.3% that, of course, affected the
demand. People took the opportunity and
took out mortgages. But the competition
among the real estate agencies is quite strong,
so those who managed to adapt quickly to
the situation and find new tools for work
were able to get a surplus. We managed not
only to implement the sales plan, but also to
expand the agent staff from 10 to 23 people.
Today we have two offices: in the Dmitrovsky
and Taldomsky districts, two sales managers,
and our own lawyer. During the pandemic, we
updated the CRM system, now each agent has
his own personal account: it has become easier
and more convenient to work with the database.

In addition, the specialists of the Zolotoy
Kluch agency learned how to view the objects
remotely, sign contracts, conduct inter-regional
transactions with electronic registration, submit
remotely the documents for registration of the
ownership transfer. I believe that the changes
only motivated us to work better.

- Are there any trends in the real estate
market? Which properties are in high demand
in 2022?

— The real estate market, of course, has its
own trends, just like any other. These trends
are due to seasonality, the influence of the
economic and political situation, and force
majeure. It’s only the beginning of the year,
so it’s too early to make predictions. However,
there are facts that we can rely on in order
to have an idea of the trends in the market
already: recently the Central Bank of Russia
rate is 20%, that affects the mortgage lending
rate, it is 19% and higher. The number of

mortgage programs with the state support
has been reduced. The demand for objects
has become weaker respectively. Despite this,
there are people who invest in real estate and
use this opportunity as a way to save money.

Now the most accessible transactions
are those with land property and summer
cottages. Demand for the suburban real estate
did not subside even in winter. The current
situation with the closure of the borders
again contributes to this. There was also
interest in tourist real estate: people began to
pay attention to other regions, for example,
Kaliningrad, Crimea, Sochi, despite the fact
that flights were temporarily canceled. We
expect demand for real estate from people
who are now moving from the DPR and LPR.

If we talk about the commercial real estate
market, the following objects are of interest:
small offices, coworking centers, that is, premises
that can be divided between several companies
and rented out. Warehouses are also popular, the
land for them is now actively sold, rented out.

At the same time, we expect a certain
stagnation in the market, when consumer
demand will simply weaken due to the crisis
and the political situation: people will not have
money, and real estate prices will reach their
peak. With the mortgage rates like this, the
market could just stall.

— Tell us about the “agenda” of the Union
of Realtors: what causes worries to the
representatives of the real estate market in
the current crisis?

— The agenda is the following:

« search and adjustments of new modern
working tools to improve the quality and level
of services provided to the clients;

« expansion of the territorial range of work
with the objects in order to be able to provide
services to clients anywhere, not only in the
Moscow region, but throughout Russia;

o establishing mutually beneficial
partnerships between companies outside
Dmitrov (this applies to the exchange of
experience and joint transactions, the transfer
of clients to reliable partners, joint events);

« improving the literacy of our agents. To
do this, we in the Union created the course
“Fundamentals of the real estate activity” last year.
Then we conducted 4 streams of training with 70
agents taking part. This year 2 more courses start:
for experienced agents and for managers;

« there are also plans to hold traditional
team building events Quiz “Battle of Realtors”
(in the spring, 2022), “Business Barbecue” (in
the summer, 2022), the “Cooperation” Club to
establish partnerships with representatives of
related business areas.

Of course, we are afraid of a low market, but
we rely on the foundation of relations between
the companies that was created in the post-
crisis period of 2016-2017, we want not only
to maintain our positions in the market, but
also to develop. After all, we are responsible
for our employees as well.

- The Dmitrov Union of Realtors is not
only a business association, but also a team
of philanthropists. What kind of help do you
give people?

— Participation in charity is my long-held
aspiration. Last year, we held an action of
kindness called the Garden of Dreams on
the territory of the rehabilitation center for
children Ostrov Nadezhdy: we set up several
recreation areas, planted fruit trees and
flowers. About sixty people from our Union
of Realtors worked on the project, and the
owner of the garden center Mastera Sada -
Ekaterina Kosolapova - also helped us. We
planted trees together with the children and
caregivers. We support the center constantly:
we buy necessary goods, comply with the
requests, do everything in our power.

Recently, together with the Women’s
Committee of Entrepreneurs under the
DMCCI Union, they organized a collection
of humanitarian aid for the refugees from
the DPR and LPR. I believe that any help is
appropriate if it comes from a pure heart.

Prepared by Daria Bakarina



- EB2eHuUs, KaKkue 8udbl meKcmuJis bl
uzzomasnueaeme? Kakue usdenus poIHKy
npeodnazaem «lllgelinasa macmepckas N° 1»?

- «llIBenHana mactepckasa N2 1» HaxopguTca
Ha pbiHKe ¢ 2005 roga v 3rotaBnMBaeT Bce
BUAbl MHTEPbepPHOro TekcTnnA. IHTepbepHbIn
TEKCTUSTb — HE TOJNbKO LUTOPbI, HO Y OFPOMHOEe
KONIMYECTBO APYrX NPeAMETOB, OTBEYAIOLLMX 33
YIOT U KPaCcoTy B HaLWMX AoMax. K HUm oTHocuTcA
MOCTeNbHOE YOPaHCTBO: NMOKPbIBana, AEKOPaT/IB-
Hble NofyLLKK, 6angaxuHbl, noctenbHoe 6enbé, a
TaKe yexsibl Ha Mebesib 1 CTONOBbIN TEKCTUNb. 3a
npezenammn 4oma — YInYHbIN TEKCTUIb, KOTOPbIN
TOMEe COCTOUT He TONbKO M3 LLITOP, HO 11 MaTPacos,
cupyLLeK, MOAYLLIEK Y APYTvX TEKCTUIbHbIX MPef-
MeTOB. B HaLLiel C BaMu XKN3HW TEKCTUNA ropasao
6onblue, YeM KaXKeTCA Ha MepBbIi B3rAg.

- Hackonbko usmeHusnoce eawie npous-
800cmeo 3a nocsiedHee epems? Kakue Ho-
8o088edeHUA nosasuucb? Hackonbko 8ol
pacwupunuce?

- Hawe npoun3BofcTBo 3a nocnegHue
HECKOJbKO JIET OCYLLECTBUIO PAA NMONOXKNTENb-
HbIX TpaHCcPOpMaLmii. Bo-nepBbix, Mbl yLunv ot
dopmaTa «eAMHbBIN LBENHbIV LIEX» U pa3aenmn
€r0 Ha TPpW, PacronoXeHHbIE B Pa3HbIX ropofax:
B Mockge, Hapo-®QomunHcke 1 O6HUHCKe. T
He TOMbKO Aano Ham 60sbLLYy MOOGWIIBHOCTb,
HO 1 OT/IMYHO MOKa3ano cebs Bo Bpems nepu-
opa naHgemun. Pag coTpyaHMKOB nepesenm
Ha «y#anéHKy», YTo NMO3BOJNIO HAHNMATb Kaj-
pbl 6€3 OrpaHNYEHIs MO BCEI HaLLen CTpaHe.
Bo-BTOpPbIX, paboTas Ha pbiHKe B2B Ha gaBanb-
YeCKOM Cbipbe, MPUHANN peLleHre co3aaTb
CKnaackom xab B MockBe, Kak camol ygo6-
HOW NloKaLuw, KyAa CTeKaeTcs NMoToK 3aKa3oB
1 panee pacrnpefensaeTcs Mexay Lexamu.
A 3aTeMm C 3TOro e CK/aAa rotoBas NpoayKums
pacnpenensercs no KnneHTam. B-Tpetbux, Mbl
3 NPOCTOro aTesibe BbIPOC/ v B aBTOMATH3NPO-
BaHHOe LLBEIHOE NPON3BOACTBO, Ha KOTOPOM
MCMOSb3yeTCs HOBENLLAA TEXHIKA, MO3BONAIOLLAnN
ynpoLLaTb NpoLecc Npov3BOACTBa, COKPaLlaTb
CPOKW, HO BbljaBaTb MaKCVMallbHOe KauecTBo, He
y6eras LieHoi 3a npefaenbl pbiHKa. KoHeuHo, non-
HOCTbIO OT Py4HOI PabOoTbl He OTKa3auUCh, Tak
KaK AN HaC Kagpbl MELOT 60sIbLLIoe 3HaueHue.

Eweé ogHMM oTnnuYnTebHbIM CBOMNCTBOM
«LLIBenHom mactepckom N2 1» ABnsAeTcA npo-
rpamMmmHoe obecneyeHue, paspaboTaHHoe C
LieNiblo OTCNIEXMBaHNA UCMOSTHEHUSA 3aKa30oB
B peasilbHOM BpeMeHU U pacnpefeneHns Ha-
rpy3Kkun mexgy uexamu. B gpaHHom nporpamme
NpeaycMOTPeH KIMEHTCKMN INYHBIN KabUHET,
rae Kaxkabl U3 MapTHEPOB MOXET y6eamTbesa,
B KaKOM CTaTyCe HaXOAUTCSA ero 3aKas 1 Kakyto
CTagmio PaboTbl OH Ceuac MPOXOANT.

RUSSIAN BUSINESS GUIDE {MAPT 2022}

EBreHmsa Kpmeolueesa, «LLIBenHas Mactepckas Ne 1»:
«MeuTa paHO WA NO3AHO CTAHOBUTCH
L e/iblo, a uesib — peasibHOCTbIO!»

0 CBOEM ONbiTe Pa3BUTMA LWBEIHOTO NPeANPUATHIA U NNAHaX BO3POXKAEHNA TKaLKoi Gabpuku Ha
Tepputopumn Hapo-OomuHcka Ham pacckasana Boctpe6oBaHHbIi 3KcnepT B 06nacTi AomalLHero
TeKCTUNA, MeauniiHaA nepcoHa u pykosoautens «LlseitHoi mactepckoi N2 1» EBrennsa Kpusolueesa.

- B Kakux nonynapHbIX meseeu3uoHHbIX
npoekmax komanoa «LLleeliHoli Macmepckoli
Ne 1» npuHumana yyacmue? Kak npodiocepoi
wioy Haxo0sm eac? [loyemy 8bIGUpAlOM UMeH-
Ho «lligeliHyto macmepcKyio N° 1»?

- NocnegHwe Tpy roga Mbl YacTo NPUHUMAEM
yyacTvie B TeNeBU3VOHHbIX NPOeKTax, CAMoW Jto-
6vmoi ctana nepepaya «PaseHaa» Ha TeneKaHa-
ne «MWP». Ina HYX Mbl U3roTaBIVIBanNn U3aenuns
Ha 3aKa3 1 BbICTyMann B KauecTBe dKCNepToB,
TO eCTb HENocCpenCcTBeHHO paboTany B Kagpe.
CbEMOYHBIN NpOoLEecc ANNA MEHA — HACTOALLNIA
npa3aHvik! Mogo6HbIN OnbIT O4eHb BAOXHOBNAET
Ha pa3BuUTUe 1 3apsakaeT Ha ycnex!

Momumo yuactis B Loy «DazeHaar, Mbl Takxe
ObINY NPUIMALLEHHBIMY SKCNEPTaMU B MPOrpam-
Me «[lauHbli1 OTBET» Ha TeniekaHane HTB n pabo-
Tany B HOBOTOZHEM BblinycKe Loy «KBapTUPHbIN
BOMpOC» B KOHUe 2021 roga.

Yyactue B TB-nporpammax — Mo 3acnyra.
C2017 ropa a1 aKTMIBHO Pa3BM1Bato NINYHbI OpeHa,
NPOBOXKY NEKLMN, CEMHApPbI, PacCKa3blBato J1to-
[AM 0 fomaLlHeM TekcTue. OnbIT NpenogasaHya
1 HaCTaBHWYeCTBa MOAAPWIT MHE BO3MOXHOCTb
paboTaTb Ha 6onee WNPOKYIO ayAUTOPUIO 1 BbINA-
TI 3a Npefesbl COGCTBEHHOTO Bora.

- 3aHumaemecs s1u 8bl UHGHOPMAYUOHHBIM
6usHecom cetivyac?

- [la, "HGOPMALIMOHHBI BM3HEC — 3HAUMMASA
COCTaBNAOLLAA B Pa3BUTUN BCETO NPeANpUATASA.
ELué HeckonbKo neT Ha3ag Mbl onpegenvnm ana
cebA MapKeTVHIOBYIO CTPATErMIO — 3TO BbIXOA
U3 «KyNyapHOro COCTOAHUA» 1 paboTa Ha nep-
CMEKTUBY.

CerogHs Mbl OTKPbITO BeiEM CBOIO fiesTeSlb-
HOCTb, FOBOPUM O TEXHOJIOMMAX COOCTBEHHOTO
NPOU3BOACTBA, ANMMCA NOMNe3HoN npodeccuno-
HanbHoW MHbOPMaLMEN, B TO BpeMs KaK apyrie
YUYaCTHUKN pbIHKa 60ATCA BbIATY 3a Npeaesbl
CBOETO Liexa, TeM CaMbIM CO3[aloT nperpagy
B pa3BUTUM OTpaciv. KOHKypeHLMs — camblii
Jly4ylInii MOTMBATOP: NpeacTaBUTeny brsHeca
OMKHbI NOACTErMBaTh APYr ApYyra, CTapaTbCa
paboTaTb nyulle, NPYMEHATb HOBbIE MPOM3-
BOLCTBEHHbIE METObl U HE OCTaHaB/IMBATLCA
Ha AOCTUrHYTOM.

Csow onbIT A nonyyato ¢ 2016 roaga, Korga
KOMaHAMPOBKU B EBpony cTanu ans meHs Bek-
TOPOM B pa3BuTUM. MHe Bceraa XoTenoch BbIATA
3a paMKU NPVIBbIYHOIO aTesibe 1 CTaTb 6onblue,
yeMm NPOCTO NpeanpuHUMaTenem. B Hactoawmn
MOMEHT MOV KypCbl YCMELIHO NPOoJatoTCs, s
Moyyato NONOXKNTESNbHbIN OTKAUK. [loMrMo
TEXHOMOIMI MOLUMBA, O KOTOPbIX MOCTOAHHO
paccKkasblBato, Tak»Ke BeAy Kypcbl Mo pasBUTUIO
LBenHoro 6msHeca. brusHec-KoHCynbTaLuum —
MO HOBbI NPOAYKT, A BbICTYMalo B POSIN Ha-

CTaBHUKa, CYMTAIO, UTO aBTOPUTETHOE MHEHUE
CO CTOPOHbI NOMOTaeT NpeanpPYHUMATENAM
B31sIHY Tb MO-MHOMY Ha Te BOMPOCbI, KOTOpbIE
HeobX0AVMO PEeLUNTb AN POCTa U Pa3BUTHS.

- Ucneimeleaem nu «LllgeliHas macmepckas
Ne 1» depuyum Kadpoe Ha npouzeoocmee?
Ecnu 0a, mo Kak ebl pewuaeme 3mom eonpoc?

— CerofiHa npakTUyeckn nboe npous-
BOLCTBO Hy»AaeTcaA B Kagpax. CUTyaLms TakoBa,
yTo paboume Npodeccumn Mano KTo CTPEMUTCS
nonyyumTb, 1 3T0 60MbLIasA Npobnema. Mepsoe
peLleHue, KOTOPOe Mbl MPVHANN B AaHHbIX 06-
CTOATENIbCTBAX: PACLLUMPATLCA He B Mpeaesiax
O[IHOW NTOKaLMK, @ OTKPbIBATb Liexa B pasHbIX
ropogax, Tam, rae ecTb KaZpbl, 1 06yyaTb noaen
camocTosTenbHO. B npolunom rogy s Habupana
Ha MNaTHbIN KypC »KenatoLyx HayYnTbCA WNTb
¢ Hyns. CTyaeHTbl 3aHUManuck Ha 6ase npous-
BOACTBA B TeUeHMe ABYX MeCsALIEB, 3aTeM CAaBa-
11 KBanMPUKaLMOHHBIN 3K3ameH. Mo pe3ynbTa-
TaM VX aTTeCTaLMOHHOW paboTbl Mbl Npesiarany
MM [OJKHOCTb B HaLLel MacTepckon. Ecnv oHm
COrMaLLANNCh Ha COTPYAHMYECTBO, TO Yepes Tpu
MecsALa Mbl BO3BPaLLany M CPeAcCTBa, 3aTpa-
UeHHble Ha obyueHrie.

- EszeHus, ebl, 6e3ycs108HO, Yenosek
meopyeckuli U HagepHAKA, NOMUMO OCHOB-
HbIX 3aKa3oe, pabomaeme ewé Ha0 YemM-mo
uHmepecHoim?

- NoM1MO OCHOBHOTO BUAa AeATENIbHOCTY —
MoLUVBa LUTOP, Y MEHA €CTb ManeHbKoe X060u.
Al oTWwMBalO HEGONbLUME KONMNEKLMMN OAeX bl
13 Wwrop, 6biBWKX B ynoTpebneHun. Cenvac
BO BCEM MUPE MOMNYAPHO SKOOrMYHOE OT-
HoLLEeHMe K BeLam. Mos Konnekuma ogexxapl
OTLUNBAETCSA He TOMNbKO 13 ObIBLUMX LITOP, HO
1 13 OCTaTKOB TKaHEW, TOCKYTKOB. DTN TKaH1
nepepabaTbiBalOTCA, CTUPAIOTCA, MPOXOAAT
OKpaluMBaHe 1 NoJy4atoT BTOPYHO XU3Hb.
Moka3 Konnekuyuu s NNaHnpyto B anpene Te-
KyLLero ropa.

- Kakue npogpeccuoHanoHele yenu cmoam
neped eamu 8 HacmoAwuli momeHm?

- PocT npon3BogcTBa: i Bepto, UTO MMMNOPTO-
3ameLleHUe ByeT NoAAepKMBaATbCA B HaLLel
cTpaHe. l pogunachk 1 Bbipocna B ropoge Ha-
po-OomMrHCKe, rae rpagoobpasyowmm npea-
npuaTuem 6bi WENKOBbLIN KOMOVIHAT, B MOel
cembe 6bINo HECKONbKO NMOKONEHNI TKavel,
1, KOHEYHO, MHe Obl XOTENOCb B 0603pIMOM
6ynyLuem nonpoboBaTb BO3POAUTL UCTOPUIO,
CBA3aHHYIO C TKQYeCTBOM. ITO MOos npodeccuo-
HasnbHaa meytal

MoaroroBuna flapba bakapnHa



Evgeniya Krivosheeva, “Sewing Workshop Ne 1"
“A dream sooner or later
becomes a goal, and the goal -

reality!

highly demanded expert in the field of home textiles, media

personality and the head of the “Sewing Workshop Ne 1” Evgeniya
Krivosheeva told us about her experience in developing a sewing
enterprise and plans to revive the weaving factory in Naro-Fominsk.

- Evgeniya, what kinds of textiles you
produce? What kind of products “Sewing
Workshop Ne 1” offers to the market?

- “Sewing workshop Ne 1”7 has been
manufacturing all kinds of interior textile
since 2005. Interior textiles are not only
curtains, but a huge number of other items
responsible for comfort and beauty in our
homes. These include bedding: bedspreads,
decorative pillows, baldachins, linens, as
well as furniture covers and table textiles.
Outside the home is outdoor textiles, which
also consists not only of curtains, but also
mattresses, seats, pillows and other textile
items. There are a lot more textiles in our lives
than meets the eye.

- How much has your production changed
recently? What innovations have been
introduced? How much have you expanded?

- Our production in the last few years
has undergone a number of positive
transformations. Firstly, we left the format of
“one sewing room” and divided it into three,
located in different cities: Moscow, Naro-
Fominsk and Obninsk, it gave us not only
greater mobility, but proved itself perfectly
during the pandemic. A number of employees
were transferred to remote work, which
allowed us to hire without restriction across
our country. Secondly, working in the B2B
market on give and take raw materials, we
decided to create a storage hub in Moscow as
the most convenient location, where the flow
of orders flows down and is further distributed
between the shops. And then, from that same
warehouse, finished products are distributed
to customers. Thirdly, we have grown from
a simple atelier into an automated sewing
production, which uses the latest technology
to simplify the production process, to reduce
time, but to give the maximum quality,
without running out of price. Of course, the
manual work is not completely abandoned, as
for us the staff is important.

Another distinctive feature of the “Sewing
Workshop Ne 17 is the software designed to
track the performance of orders in real time and
workload distribution between the workshops.
This program provides a client’s personal
account, where each partner can see the status
of his order and what stage of work it is at now.

- In what popular TV projects did the
Sewing Workshop Ne 1 team take part? How
do the producers of the show find you? Why
do they choose “Sewing Workshop Ne 172

— For the last three years we often take
part in TV projects, the most favorite was the
“Fazenda” program on the “MIR” TV channel.
For them we made custom-made items and
acted as experts, i.e. worked directly in the
frame. The shooting is a real holiday for me!
This kind of experience inspires me a lot for
development and charges me for success!

In addition to appearing on Fazenda, we
were also guest experts on the NTV Channel’s
Dachny Otvet program and worked on the
Kvartirny Vremya New Year’s Eve issue at the
end of 2021.

Participation in TV programs is my merit.
Since 2017, I have been actively developing
my personal brand, giving lectures, seminars,
and telling people about home textiles. The
experience of teaching and mentoring has
given me the opportunity to work for a wider
audience and go beyond my own blog.

- Are you in the information business now?

- Yes, the information business is
a significant component in the development
of the entire enterprise. A few years ago we
defined for ourselves a marketing strategy - to
get out of the “behind the scenes” and work
for the future.

Today we are open in our activities, we
talk about our own production technologies,
we share useful professional information. At
a time when other market players are afraid
to go out of their shop, thereby creating an
obstacle in the development of the industry.
Competition is the best motivator: business
representatives should spur each other on, try
to work better, apply new production methods
and not stop at what has been achieved.

I have been getting my experience since
2016, when business trips to Europe became
a vector for me to develop. I always wanted to
go beyond the usual atelier and become more
than just an entrepreneur. At the moment my
courses are successfully sold, I get a positive
response. In addition to sewing technology,
which I always talk about, I also lead courses
in sewing business development. Business
advice is my new product, I act as a mentor,

I believe that an authoritative opinion from the
outside helps entrepreneurs to look differently
at the issues that need to be addressed for
growth and development.

- Does “Sewing Workshop Ne 1” experience
a shortage of staff in production? If so, how
do you solve this problem?

- Today almost any production needs
personnel. The situation is such that few
people aspire to obtain working professions,
and this is a big problem. The first decision we
made under the circumstances: not to expand
within one location, but to open workshops in
different cities, where there is staff, and train
people independently. Last year I recruited for
a paid course for those who wanted to learn
to sew from scratch. Students studied at the
production site for two months, then took
a qualification exam. Based on the results of
their certification, we offered them a position
in our workshop. If they agreed to cooperate,
after three months we reimbursed them the
money spent on training.

- Eugenia, you’re certainly a creative
person, and surely you work on something
else interesting besides the main orders?

- In addition to my main activity — sewing
curtains — I have a small hobby. I sew small
collections of clothes from used curtains.
Nowadays the ecological attitude to things
is popular all over the world. My clothing
collection is sewn not only from used curtains,
but also from leftover fabrics, scraps. These
fabrics are recycled, washed, dyed and given
a second life. I am planning to show the
collection in April this year.

- What are your professional goals at the
moment?

- Production growth: I believe that import
substitution will be supported in our country.
I was born and grew up in Naro-Fominsk,
where the city-forming enterprise was a silk
factory, there were several generations of
weavers in my family, and of course I would
like in the foreseeable future to try to revive
the history connected with weaving. It is my
professional dream!

Prepared by Daria Bakarina
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- JleoHuo AnekcaHopoeudy, eawa Komna-
HUA cheyuanusupyemcs Ha hocmadske,
MOHMa)ke U 0eMOHMaAke CK/1a0cKko20 060-
pyooeaHus. Pacckaxume nodpobHee o 8a-
weli desmenvbHocmu. Kak 0aeHo komna-
HUSA HA pbIHKe U Ha KaKoli 6a3e oHa 6bina
co3z0aHa?

- Hawa KomnaHus Oblla OCHOBaHa B
2015 ropy. bnarogapsa komneTeHUNAM HaLWKX
COTPYAHUKOB 1 OOPOCOBECTHOMY OTHOLLIE-
HUIO K [ieSTy, a TaKXKe NMapTHEPCTBY C BeayLLMMU
cneuvanncTaMmm 1 NocTaBLyMKamu obopyao-
BaHWA /1A CKNAJO0B 3@ HECKOJIbKO JIeT Halla
KOMMaHuA NpoLuna nyTb OT MPoJaxu «13 ra-
paa» CKnafickoro 060pyaoBaHuis, 6biBLIEro B
ynoTtpebneHnn, 10 3aMEeTHOrO NrPOKa PbiHKa
C KOMMJIEKCHbIM NMOAXOAO0M K PELLEHMIO 3a4au
CKJ1aACKOW NOTUCTUKMN.

Cpeau HUX: 3aaun Mo pacyéTty, Mmoaenu-
POBaHNI0, MPOEKTUPOBAHMIO, KOHTPAKTHOMY
NpPOV3BOACTBY, MOCTaBKE, MOHTaXy, OCBUIe-
TeNIbCTBOBAHNIO 1 NOC/IENpPOAaKHOMY 06cy-
XKVBaHMIO CKNaCKOro obopyaoBaHus.

- B sawem apceHarne yxe 6osee moicayu
peasnu3oeaHHbIX NPOEKMo8 No OCHAWeHUIo,
nepee30y CK/1a008 U OKA3AHUI0 ycJly2 No
npoekmupoeaHuio, MOHmMaxx<y, 0emoHma-
XKy, peMOHmMY, cepeucHomy o6cnyxxusaHuio
U ucneimaxuio cmennaxel U cK1a0cKo20
o6opydosaHnus. Kakue Hosble mexHonozauu
8bl npuMeHsieme npu ocyujecmeaJsieHuu 3mux
npoekmoes?

— Mbl cOCpeaoTOUMANCD Ha YNyULLIEHUN
BHYTPEHHUX NPOLeCccoB Afisi NOBbILWEHA
CKOPOCTU, KauecTBa OKasaHuA yCayr 1 no-
BbILUEHUWN YPOBHSA CEpPBUCA — PA3BUTUN aK-
TyasbHbIX A1 HALWIWX KITMEHTOB pPeLleHui,
TaKUX KaK onepaTriBHasA NoCTaBKa U MOHTaX
OTHOCUTESNIbHO CJIOXHbIX MHOTOYPOBHEBbIX
ME30HVHOB, OKa3aHue ycnyr no MogepHu-
3auunm n moanduKkalmm nmetroweroca o6o-
PyL#OBaHUA, SKCNepTM3a NPOEKTOB, BbIGOP U
nocTaBKa Havbonee onTUMasbHbIX MO KpU-
TepUAM «LieHa/KauyecTBO/CPOK» d1eMEeHTOB
060pyAoBaHKA OT pa3HbiX Npon3BoanTenein
B paMKax OJHOT0 NpoekKTa.
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JleoHup lNossHpaeB:

«BEPEXX/IUBbIN CKJIAA» -
3AJIOT SOPEKTUBHOCTH
CKJIAACKOW IOTUCTUKU!»

«bepexnuBblil cknag» NpeanaraeT MeTannyeckue CTennaxm AnA cknapa u
060pynoBaHue ANA KOMNIEKCHOr0 0CHALLLEHUA CKNAACKUX nomeLleHnit. Komnanua
3aHUMaeTcA NoCTaBKoi 060pyA0BaHNA, NO3BONAIOLLET0 0CHACTUTb CKNafbl B
COOTBETCTBUM CO BCeMU TpeboBaHMAMM 6e30MacHOCTH, a TaKKe OpraH130BaTh B
HUX 3 HeKTMBHYIO0 M NOrnyecku npoaymaHHyio paboty. MloapobHee o fedaTenbHOCTH
KOMMaHUK pacckasan eé reHepanbHbli gupektop Jleonnp MoAxpaes.

- Kmo eawiu ocHoeHble nompe6umenu?
HaeepHsaka cyuwjecmaeHHbIli pocm NoKa3ol-
earom pemetinepoi?

— Halwm ocHOBHbIe KNMEeHTbl — TOProBble
KOMMaHUY, @ TaKXe NIorornepaTopbl U Kypbep-
CKMe KOMMaHuK. Haww oCHOBHOWM 3aKa3uuK,
B 3aBMICMMOCTM OT CTPYKTYpbl 1 pa3mepa
KOMMaHWW, — QUPEKTOP MO JIOTUCTUKE UK
pykoBoautenb cknapa. CyLuecTBeHHbIN pocT
B MocsiefH1e roa-fABa nokasbiaioT Gyndun-
MEHT-MIAaTOPMbI, KypbepCKre KOMMaHuu,
CKnagbl ¥ neperpy3oyHbie Niowaaxku Map-
KeTMnnemncos.

- Pacckaxkume o meKkyuwjux npoekmax
eaweli kKomnaHuu. Kakue ycnyau e o6na-
cmu cknadckux o6veKkmoas celiyac Ha nuke
cnpoca? Y umo exknioyaem e cebs nonamue
«co8peMeHHbIU cKknao»?

— CoBpeMeHHbIN cKNlag — 3To 6usHec-
efMHMLA, MaKCManbHO yaoB/eTBOpsAtoLLas
TpeboBaHVAM pbliHKa UK 3anpocam Topro-
BbIX Nogpasgenennin komnaHum. CerogHa
OCHOBHOE TpebOBaHNe — CKOPOCTb 06PABOTKM
«LITYYHbIX» 3aKa30B.

Mbl OTMeTUNY TPeHbl PbIHKA, OKa3blBato-
LMe CyLeCTBEHHOE BUAHME Ha CKNaACKYo
JIOTUCTUKY:

1) CyweCcTBEHHbIA POCT CTPOUTENbCTBA
CKnagoB Knacca A;

2) yBenmMUeHue YacToTbl 3aKa30B Ha CKag,
1 OQHOBPEMEHHOE YMeHbLUeHne pa3MepoB
3aKa3oB;

3) 5KOHOMMYEeCKas CMTyaLus, KOTopas Bbl-
Hy>[JaeT KOMMaHNN SKOHOMUTb Ha NMPOeKTax
OCHaLLEeHNA CKNaoB U MOAEPHM3aLMM CKIaf-
CKUX MPOLeCccoB.

STV TPeHAbl AONTOCPOYHbIE U OnpeaensioT
CTPYKTYpPY CMPOCa, Ha YAOBNETBOPEHNM KOTO-
pOro Mbl COCPefOTOUUNC.

- Kakumu peanusoeaHHbiMu npoekmamu
8bl 20poumMecs 6osbuie ece20?

— Mbl Mmornu 6bl Ha3BaTb HECKOJIBKO fe-
CSATKOB MPOEKTOB MOCTABKM YETHIPEX- 1 MS-
TUYPOBHEBbIX ME3OHVHOB C MIOLWAAbIO0 MO
nony ot 1000 KB. M ¢ reorpaduieii 6ykBasbHO

ot KannHuHrpaga, benapycu, Kpbima go Xa-
6apoBcKa 1 BnagreocToka.

EcTb 3HaKOBble MPOEKTbI, KOTOPbIE MEHANM
Hac, pPacIMPANY HaWKW NpodeccrioHanbHble
HaBblKM. Hanprmep, NpoeKT ¢ KoMNaHu-
e «[laHOH» Mo NocTaBke 06opyaoBaHUA 1
npoBefeHto paboT ¢ cobnofeHneM oueHb
MXECTKMX TpeboBaHMI B 0611aCTV OXpaHbl TPY-
[ia 1 6e3onacHOCTU. MPOeKT ¢ KoMNaHuen «YT-
KOHOC» CO C/IOXKHOW 3afiayert Mo AeMOHTaXy
ME30HWHOB Ha nnowaan 6onee 10 000 KB. M
1 28 nndToB. TakKe NPOEKT C KOMMaHMen
«YuTaii-ropog» no nposefeHnto paboT no
pa3bopke 1 nepeBo3Ke Me30HMHOB Ha Mo-
waam 10 000 KB. M B OFpaHMYEHHbIN ABYMA
HeaenAmMMn CPokK.

3aBepLuaeM NPoeKT Ansa KoMnaHum «O30H»
Mo iEMOHTaXXy Me30HUHOB B EkaTepuHOypre
1 PoctoBe-Ha-[loHy € mepeBO3KOW 1 MOHTa-
»KOM Me30HMHa Ha oYepefHOM permoHanb-
HoMm cknage «O30H» B KasaxcTaHe nnowagbto
4000 KB. M.

- Bbl pabomaeme no eceli meppumopuu
Poccuu u 8 6nuxHem 3apybexve. A ecmob
J1u nJ1aHbI NO pacuwiupeHuio 2eozpaguu de-
AmenvbHocmu KomnaHuu? Kakue cmparol
8am uHmepecHoI?

- [a, Tekywan reorpaduva peanvsayum
npoekToB - PO, benapycb, KazaxctaH, Kupru-
318, ApMeHus 1 Y36ekncTtaH. Ham nHtepecHo
paboTaTb Ha TeppuTopumn Poccuu, 4to TakxKe
COOTBETCTBYET 3afeK/1apNPOBAHHON MUC-
CUY — COOEeNCTBUI0 POCCUICKOMY Br3Hecy
B NoBbiweHn 3GPEKTUBHOCTY CKITAACKOM
JIOTUCTUKN.

- [Modenumecs nnaHamu KomnaHuu Ha
Hacmynuewuli 200? A Ha 6o/1ee omoanéH-
HyI0 nepcnekmusy?

- B 3TOoM rogy u B 6nvxkaniimve Tpu roga
NPVOPUTETHBIMU HanpaBAeHNAMUN Pa3BUTHA
CTaHyT aBTOMaTU3aLMA CKNAACKMX NpoLiec-
COB VI BHEAPEHMNE TEXHONOTMNIA MAaLUMHHOTO
00yyeHVA B cMcteMax ynpaBneHua CK1afoMm.

MoarotoBuna nbBuHa AnTpeeBa



Leonid Poyandaev:

“LEAN WAREHOUSE

IS THE KEY TO THE
EFFICIENCY OF
WAREHOUSE LOGISTICS!"

Lean Warehouse offers metal racks for warehouses and
equipment for the complex equipment of warehouses. The
company is engaged in the supply of equipment that allows to
equip warehouses in accordance with all the safety requirements,
as well as organize efficient and logically thought-out work in
them. Leonid Poyandaev, CEO of the company spoke in more detail

about the company’s activities.

- Mr. Poyandaev, your company specializes
in supply, installation, and dismantling of
warehouse equipment. Tell us more about
your activities. How long has the company
been in the market, and on what basis was
it created?

— Our company was founded in 2015.
Thanks to the competence of our employees
and a conscientious attitude to business, as
well as partnerships with leading specialists
and suppliers of warehouse equipment. In
a few years our company has gone from
selling warehouse equipment “out of the
garage” to a significant market player with an
integrated approach to solving the problems
of warehouse logistics. Among them there
are tasks for calculation, modeling, design,
contract manufacturing, supply, installation,
inspection and aftersales service of warehouse
equipment.

— There are already more than a thousand
completed projects for equipping, moving
warehouses and providing services for the
design, installation, dismantling, repair,
maintenance and testing of racks and
warehouse equipment in your arsenal. What
new technologies do you use in these projects?

— We are focused on improving internal
processes to increase the speed, quality
of services and the level of service. The
development of the solutions that are relevant
to our clients, such as: prompt delivery and
installation of relatively complex multilevel
mezzanines, provision of services for the
modernization and modification of existing
equipment, project expertise, selection and
delivery of the most optimal equipment
elements according to the criteria “price/
quality/term” from different manufacturers
within the framework of one project.

- Who are your main customers? Surely, the
retailers show significant growth, don’t they?

- Our main clients are trading companies,
as well as logistical operators and courier
companies. Our main customer, depending
on the structure and size of the company;, is
a logistics director or a warehouse manager.
In the last year or two the most significant
growth has been shown by fulfillment
platforms, courier companies, warehouses
and transshipment sites of marketplaces.

- Tell us about the current projects of
your company. What services in the field of
warehouse facilities are currently at the peak
of demand? And what does the concept of “a
modern warehouse” include?

- A modern warehouse is a business unit
that meets best the requirements of the
market or the needs of the company’s sales
departments. Today the main requirement is
the speed of processing “piece” orders.

We noted the market trends that have a
significant impact on the warehouse logistics:

1) a significant increase in the construction
of the A-class warehouses;

2) increase in the frequency of warehouse
orders and reduction of the size of orders at
the same time;

3) the economic situation, which forces
companies to save on projects for equipping
warehouses and modernizing warehouse
processes.

These trends are longterm and determine
the demand structure, which meeting we have
focused on.

- What completed projects are you most
proud of?

- We could name several dozen projects for
the supply of 4 and 5-level mezzanines with
a floor area of 1000 sq. m. and the geography,
literally, from Kaliningrad, Belarus, Crimea
to Khabarovsk and Vladivostok.

There are significant projects that have
changed us, expanded our professional

skills. For example, a project with Danone
to supply equipment and carry out work
in compliance with very stringent health
and safety requirements. A project with the
Utkonos company with the complex task of
dismantling mezzanines on an area of more
than 10,000 sq. m. and 28 elevators. Also, a
project with the Chitay-Gorod company of
carrying out work on the dismantling and
transportation of mezzanines on an area of
10,000 sq. m. within a two-week period.

We are completing a project for the
Ozon company to dismantle mezzanines in
Ekaterinburg and Rostov-on-Don, with the
transportation and installation of a mezzanine
in the next Ozon regional warehouse in
Kazakhstan, with an area of 4000 sq. m.

- You work throughout Russia and
the neighboring countries. Are there any
plans to expand the geography of the
company’s activities? What countries are
you interested in?

- Yes, the current geography of project
implementation is the Russian Federation,
Belarus, Kazakhstan, Kyrgyzstan, Armenia
and Uzbekistan. We are interested in
working on the territory of Russia, that also
corresponds to the declared mission - to assist
Russian business in improving the efficiency
of warehouse logistics.

- Could you share the company’s plans for
the coming year? And for the more distant
future?

— This year and in the next three years,
the priority areas for development will be
automation of the warehouse processes
and the introduction of machine learning
technologies in the warehouse management
systems.

Text by Elvina Aptreeva



88

/

- AHacmacus, pacckaxkume, Kak «Jlucmep-
pa» 3a6omumcs 06 ypoxae KaueHmos?

- B nocnepHee Bpema cenbckoe X03AMCTBO
CTaNIKMBAeTCA C CepbE3HbIMY Npobnemamu:
rnobanbHOe N3MeHeHne Knnmara, 6onesHu
pacTeHui, BpeauTenu, aerpagaumnsa npupoa-
HbIX PeCcypCcoB 1 Kpusmnc. Ml B 3TUX HOBbIX pea-
NINAX arpapuu BbIHY>XAEHbl M3bICKABATb NyTH
NoJyYeHUsA BbICOKNX YPOrXKaeB.

HecmoTpsa Ha HecTabUNbHOCTb, «JlucTep-
pa» cTapaeTcA 3agaTb MO3UTUBHBIN HACTPON 1
OKasaTb Nnoaaep Ky arpobrsHecy, npeanaras
KOMMEKCHble peLleHna No yxoay 3a arpo-
Kynbtypamu. Y «Jlncteppa» ectb nectuumgpbl,
MUKPOY#0OpPEeHNs, arpoXnMmKaTbl U gpyrue
6uonornyeckme pewieHus. NMpuHLMN ogHoro
OKHa No3BOJseT KyNnTb BCe HeobxoarmMble
CpeACcTBa 3aLWnTbl PacTeHWI Y OG4HOMO NPOW3-
BoauTens. KomnaHma noctosHHO paboTaeT
Haj yCoBepLUEeHCTBOBaHMEM JINHENKM TOBa-
POB, NCNONb3yA Hay4YHble JOCTMXKEHNA BO
651aro arpocekTopy.

- Kakue npo6nemeoi no 3aujume pacme-
Huli cetiyac ocob6eHHO ocmpo cmosam nepeo
azponpomblwieHHUKamu?

- Poccua — HeTTo-3KCNopTEP NPoAyKTOB
AlMK v rnaBHbIN SKCMNOPTEP MLWEHMLbI Ha
MVPOBOM PbIHKE, Halla CTPaHa BXOAUT B
TON-3 MO 3KCMNOPTY AUMEHS, MOACONHEYHNKA,
NMOACONIHEYHOrO 1 PancoBoro macna, ciefo-
BaTe/NbHO, OT YpOXas POCCUINCKIMX arpapues
MHoOroe 3aBucuT. Knumat — paktop, Bnusio-
LM Ha NPOV3BOACTBO NPOAYKLUU, U, K CO-
»KaneHuio, OH Yy HaC HeyCTOMYMB. Pe3ncTeHT-
HOCTb, TO eCTb COMPOTUBIIEHME BpeauTenei
1 bonesHen cpenCcTBam 3aLMTbl PAaCTEHUN —
ewwé ogHa Npobnema arponpPOMbILLNIEHHVKOB.
OHa BO3HWKaeT, Koraa npov3BoauTenb AONro
nonb3yeTca OAHVMUN BUAAMY XMMUKATOB.

Henb3s 3a6biBaTb 1 06 3Konoruun. Mol cTa-
paemcs BbiNycKaTb Npenaparbl, KOTOpble
paboTatoT ¢ 6onbluent 3pHeKTUBHOCTbIO, HO
NPy 3TOM CHVXKAIOT NeCTULMAHYIO Harpy3Ky
Ha rekTap. CerogHa HayuHbIN LeHTp «Jlnctep-
pa» paboTaeT Haj HOBbIM HanpaBfieHeM —
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A HTyaH ae CeHT-K3tonepu ckasan: «/106UTb — He 3HAUNT CMOTPETb APYT Ha ApYra,
N06UTb — 3HAUNT BMeCTe CMOTPETb B 0AHOM HanpasneHun». Komnaxus «/lucreppa»,
POCCHiiCKMii NPOU3BOAUTEND CPEACTB 3aLyUTb PACTEHMIl U arpOXMMUKATOB, pa3BUBAETCA
B OAHOM HanpaBNeHU CO CBOUMMU KNUEHTaMU U AeNaeT BCE BO3MOXHOE, 4To6bl NoMoub
1M BbIPACTUTb KauecTBeHHYIo npoayKuuio. 0 Tom, nouemy «Jlucteppa» Bceraa Bbi3biBaeT
y NapTHEPOB NONOXMUTENbHbIE IMOLMMN, HAM paccka3ana AHacTacus PomaHoBcKas,
PYKOBOAUTEND OTAENA MAPKETUHTA «3eNEHOI» KOMMAHMUM.

«JIMCTEPPA» — 3T0 11060Bb!»

6uonorvyeckme npoaykTol. COBMeCTHoe
NpUMeHeHVe 6UONOTMUYECKNX I XUMUNYECKIX
CPeAcTB 3aWnTbl y6epexeT pacteHus oT
CTPeccoBbIX GaKTOPOB 1 NO3BOUT NMPOANUTD
CPOK JencTBYA 3amUTHOrO Gapbepa.

- C KAKUMU KpYNHbIMU d2poKomMnJieKcamu
8bl pabomaeme?

- «Jlucteppa» Bcerga pagom ¢ samul» — ewwé
OAWNH BHYTPEeHHM cnoraH. CneunanncTol
KOMMaHUWN CTapaloTca yaensaTb BHUMaHNeE
BCEM KJIMeHTaM, BCeraa no3nTBHO HAaCcTpoe-
Hbl 1 FOTOBbI JaTb NPOdECCOHAbHbIN COBET.

Mbl paboTaeM C HECKONbKMMUK arpo-
KOMIIeKCaMU, BXOLALVMU B PEATUHT Kpyr-
Henwunx 3emnesnagensues Poccrn, Ho gax-
Has nHdopMaLmsa KoHOMAEHUMaNbHa.

«Jlucteppa» 3a60TUTCS O KavecTse 1 6e3-
ornacHoCTU cBoux cpeacTs. [por3BoacTBo
paboTaeT TONbKO C HaAEXHbIMY NMOCTaBLUMKa-
MW Cbipbs, @ PeLenTypa arpoXMMIKaToOB pas-
pabaTbiBaeTcA B COOCTBEHHO NlabopaTopun.

- Kak 0aeHo eam yoanoce 006umocs mex-
0yHapoOoHoz20 compyoHu4ecmaa c CLLIA?

- Ha pbiHke CLUA mbl paboTaem He Tak
[JaBHO, HO Ha JaHHbI MOMEHT ABAAEMCs
eVNHCTBEHHbIM POCCUNCKNM MPOU3BOAN-
Tenem nNecTUUrAoB 1 arpoOXUMMUKATOB, SKC-
nopTupyowmnm Tyaa npoaykuuio. B CLLA
3aperncTtpmpoBaHo okosno 10 npenapaTtos
«Jlucteppa», HO AByMA U3 HUX Mbl FOPAMMCA
0CO6EHHO: 3TO YHUMKANbHbIN 3anaTeHTOBaH-
HbI anbrumg NPOTUB TOKCUYHBIX LIaHO-
GakTepuii (CMHe-3eNnéHbIX BOAOPOCEN) 1
AHTUCTPECC M UMMYHOMOZYNATOP «JlaprKcn-
don», Npon3BOAALLNIACA N3 POCCMINCKOTO Cbi-
pbA (3KCTPAKT U3 NTMCTBEHHNLIbI CUOMPCKONA).
Anbruung «Bogarapg» noayumnn poccuimnckme
1 MeXXAYyHapOAHbIe NaTeHTbl U 3aBOEBbIBAET
MUPOBOW PbIHOK. B 2021 rogy npenapat no-
Mor «BblieynTb» 18 03ép n Bogoémos B CLLUA
OT BAVAHNA CUHe-3eNEHbIX Bopgopocnen. Cen-
yac Mbl pa3pabaTbiBaeM eLé HeCKONbKO Npo-
[YKTOB, KOTOpble 6yayT MHTEPECHbI MPOBOMY
Coo6LLecTBY 1 Nosie3Hbl UMmaXy Poccun.

- Pacckaxume o eawiux npouseoocmeeH-
HbIX MOWHOCcMAX. Kakue Hoeble cpedcmea
paspa6ameieaeme?

- 3aBog KomnaHum «Jlncteppa» 6bi1 No-
cTpoeH B PsizaHckol obnactu B 2017 ropy,

Ha AaHHbI MOMEHT 3anyLleH TPeTMI NPouns-
BOACTBEHHbIN KOPMYC, FOTOBbI MPOEKTbI
YeTBEPTON N NATON oyepenein. HoBbi npouns-
BOACTBEHHbI KOPIYC NOIHOCTbIO OTBEAEH Nop,
MUKpoynobpeHus. B 3Tom rogy 6bina 3anylleHa
yCTaHOBKa MO NPOV3BOACTBY CreLranbHON
bopMbl — BOAHO-AMCMEPTUPYEMBIX FPaHyI.

B 3TOM ce30He HalMMy Y4EHBIMU CO3[aHO
[1Ba HOBbIX MHceKTuumaa: Mutomew, KC (150 r/n
TriameTokcama + 150 r/n anbda-umnepmeTprHa)
1 Op6uita Jltokc, K3 (50 r/n gensrameTpriHa +
400 r/n GeHNTPOTMOHa), KOTOPble foKa3anu
CBOI0 3P PEKTUBHOCTb B Pa3/INYHBIX PErMOHAX
CTpaHbl. TakXKe Mbl paboTaem Hag IMHEKON
creuvanbHbIX NpenapatoB. Hanpumep, «Arpo-
roJsi» BKIILOYAET B Ce6s1 OPraHOCUIMKOHOBBIN 1
OpraHOMacC/AHbIN CMauVBaTeNN [J1s MOBbILLe-
HUA 3OPEKTUBHOCTIN BAKOBbIX CMECel, KOHAN-
LIYloHep BOfbl /151 LOCTUMEHVIS ONTUMASIbHOTO
ypoBHA pH 1 neHoracutenb Ana NHrM61pPoBa-
HUA N36bITOYHOrO NEHOOOPA30BaHNIA.

Cenvac «Jlucteppa» BbIBOAUT Ha PbIHOK
Cyxuie KpUcTasinyeckre 1 rpaHynnpoBaH-
Hble yno6peHusa ¢ NPK 1 MukposnemeHTamu
B XenlaTHoOM Gpopme 1 Ha OCHOBe 3KCTPaKTa
Bogopocnen Ascophyllum nodosum, rymu-
HOBbIX U QyNbBOKMCNOT. TBEpAble popMbl
No3BOJIAIOT NoJslyyaTb 6onee cTabunbHbIN
roTOBbIV NPOAYKT, KOTOPbIN NIErKO NepPeBo-
3uThb. Ewé mbl pazpabatbiBaem ynobpeHus ¢
NPOJIOHTMPOBaHHbIMU dOopMamy NUTaTeNb-
HbIX 3nemeHTOB. ByKkBanbHO HejaBHO fBa
HaLUMX MUKPOYAOOpPEeHNA, Haxoaawmeca Ha
3Tane WCMblTaHWI, NOKa3any HeBepoATHbIe
pe3ynbTaTtbl Mo 6ronoruyeckon sdppeKTnB-
HOCTU, AaHHble O HMX OyayT ony6nMKoBaHbI B
HayUHbIX ypHarax, a Ha PbIHKe OHV MOABATCA
nopg mapkou «Oonupyc.

- Moo kakum 0esu3om ebl pabomaeme 8
2022 200y? Kakue yenu cmasume?

— Mbl npugepxuBaemca gesusa xvuma Jlo-
ynecca: «/an Tyga, rae CTpawHo: MIMEHHO Tam
Tbl 06peTéLb cuny!» Kprsnc MoxeT nuwmnTb
»enaHusa yTo-nnbo Aenatb, HO Mbl MOHUMAEM,
KaKan OTBETCTBEHHOCTb BO3/10XKEHA Ha HaLly
KOMMNaHuio, Beflb 6e3 cpeCTB 3aluTbl pacTe-
HUI 1 arpOXVIMNKATOB HEBO3MOXKHO MONYUNTb
[OCTaTOYHbI ypox<aid. Halwa uenb — 6bITb ak-
TUBHbIM YYaCTHNKOM YCTOMUYMBOrO Pa3BUTUA.

becepoBana lapba bakapuHa



“LYSTERRA means lovel”

Antoine de Saint-Exupéry said: “To love is not to look at one another, it is

to look, together, in the same direction.” Lysterra is a manufacturer of
agrochemicals, microfertilisers and plant protection products, and works hard
to help its customers grow quality products. Anastasia Romanovskaya, Head of
Marketing of the green company, told us why Lysterra always evokes positive
feedback from its partners.

- Ms. Romanovskaya, can you tell us how
Lysterra takes care of its clients’ harvests?

- Recently, agriculture has been faced
with serious problems: global climate change,
plant diseases, pests, degradation of natural
resources and crisis. Under these new realities,
farmers are forced to find ways to maximize
yields.

Despite the volatility, Lysterra strives to set
a positive tone and support agribusiness by
offering comprehensive crop care solutions.
Lysterra has the following solutions:
pesticides, micro-fertilisers, agro-chemicals
and other biological options. The “one-stop-
shop principle” makes it possible to buy
all the necessary crop protection products
from a single manufacturer. The company
constantly endeavors to improve its range of
products through scientific research for the
benefit of the agricultural sector.

- What crop protection problems does
agro-industry face nowadays?

- Russia is a net exporter of agricultural
products and the main exporter of wheat on
the world market. Russia is one of the top
three exporters of barley, sunflower, sunflower
oil and rapeseed oil, therefore much depends
on the harvest of Russian farmers. Climate
is a factor influencing production and,
unfortunately, it is unstable. Resistance, in
other words resistance of plant diseases and/or

insects to plant protection products, is another
problem for agricultural producers. It arises
when a farmer uses the same chemicals for
along time.

Nor should we forget about ecology. We
try to produce formulations that are most
effective, but at the same time minimize the
pesticide load per hectare. Today the Lysterra
R&D centre works on a new area of work:
biological products. The combined use of
biological and chemical protection products
will protect plants from stress factors and
prolong the duration of the protective barrier.

- Which large agribusinesses do you work
with?

- “Lysterra is always there for you!” - is
also our motto. The company’s specialists
try to pay attention to all customers, always
keep a positive attitude and are ready to give
professional advice.

We work with several agricomplexes that
are ranked among the largest landowners in
Russia, but this information is confidential.

“Lysterra cares about quality and safety of its
products. We work only with reliable suppliers
of raw materials, and the formulations of
agrochemicals are developed in our own
laboratory.

- How long have you been able to achieve
international cooperation with the US?

- We have not worked in the US market for
very long, but at the moment we are the only
Russian producer exporting products there.
About 10 Lysterra products are registered in
the USA, but we are particularly proud of two
of them: a unique patented algaecide to combat
toxic cyanobacteria (blue-green algae), and the
anti-stress and immunomodulator Lariksifol,
made from Russian raw materials (an extract
from Siberian larch). AlgaecideVodaGuard has
received Russian and international patents and
gains the world market. In 2021 this product
helped to “cure” 18 lakes and reservoirs in
the USA from blue-green algae. We currently
develop several more products that will be of
interest to the global community and useful
for Russia’s image.

- Tell us about your production facilities.
What new products do you develop?

- The plant of Lysterra was built in the
Ryazan region in 2017, the third production
building has just been launched, and projects
for the fourth and fifth phases are being
prepared. The new production building is
fully dedicated to micro-fertilisers. This year,
a unit for production of a special form - water-
dispersible pellets — was launched.

This season, our scientists have created
two new insecticides: Pitomez, KS (150 g/1
Thiamethoxam + 150 g/l alpha-cypermethrin)
and Orbita Lux, SE (50 g/l deltamethrin +
400 g/1 phenithrothion), which have proven
effective in different regions of the country.
We are also working on a range of special
preparations. For example, Agropol includes
organo-silicone and organo-oil wetting agents
to improve the efficiency of tank-mixing
pesticides, a water conditioner to achieve
an optimum pH and a defoamer to inhibit
excessive foaming.

Currently, Lysterra launches dry crystalline
and granular fertilizers with NPK and
micronutrients, in chelated form and based
on an extract from the algae Ascophyllum
nodosum, humic and fulvic acids. Solid forms
provide a more stable finished product that is
easy to transport. We also develop fertilizers
with prolonged forms of nutrients. Only
recently two of our micro-fertilisers in the
research phase have shown very good results
in terms of biological efficiency and they will
be published in scientific journals and placed
on the market under the Folirus brand.

- What are your motto for the year 2022?
What goals do you have?

- We stick to Jim Lawless’s motto:
“Go where it’s scary. This is where you will
find strength.” The crisis can make one
reluctant to do anything, but we appreciate
the responsibility our company has, as without
crop protection products and agrochemicals it
would be impossible to have sufficient yields.
Our goal is to be an active participant of
sustainable development.

Interviewed by Daria Bakarina
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Bnagnmump ELWypuH, «PyccKmnpnmyy:
«Mbl OTKPbITblI BCEMY HOBOMY

N TOTOBbLITTPUHATD
JIKOBOW BbI3OB»

M cTopua Komnauum «Pycckupnuu» HacuuTbIBaeT BCEro TpU roaa, 0AHaKo
OHa, Npeo/ioNeBas Bce TPYAHOCTM HaLLero BpemMeHH, yBepeHHo co3uaaet

1 NO3MTUBHO CMOTPUT B byAyLiee. Ha3BaHue KoMmnaHuM roBOPUT camo 3a

cebs. [la, oHa Npou3BOAMT NePBOKNACCHbIE KUPNNYM, LOMA U3 KOTOPbIX
OTANYAIOT NpeMuanbHoe kauyecTso 1 komdopt. lomumo 31oro, KoMnaHmsA
3aHMMAETCA NPON3BOACTBOM YHUKAbHBIX AETCKUX UTPOBbIX KOMM/IEKCOB, a
TaKxe BbInyckaeT 6pycyaTky € OTTUCKOM, MAKCUMANbHO YUnTbIBaA NOXenaHua
Knuenta. 0 cTpeMUTeNbHOM Pa3BUTUM KOMNAHWUM, €8 FNaBHbIX NPUHLMNAX,
NpoAYKTaX 1 CTPYKType paboTbl B UHTEPBbIO HaLLeMy U3AaHMI0 pacckasan
reHepanbHbIi gupektop Komnanuu «Pycckupnuy» Bnagummp EwypuH.

- Bnaoumup, Ko2z0a 6bi1a ocHo8aHa
KomnanusA «PyccKupnuy» u kak oHa ycnena
3apekomeH008amob ceb6: Ha ome4yecmeeH-
HOM pbIHKe cmpolimamepuasnos?

- KomnaHusa y Hac JoctaTouHO mMoJo-
Jan, HO aKTUBHO pa3BMBatolwasnca. Hawe
NpPOV3BOACTBO 6GbIIO CO3AAHO 1 3aMnyLLeHo B
2019 rogy cmnamu rpynrbl SHTY31acTOB U
eAVIHOMbILWNeHHUKOB. HecmoTps Ha Bce
CNOXHOCTH, CBaNMBLUMECS TOrAa Ha MUP, Mbl
CMOTF/IN BbICTOATb 1 HaYaTb YCMELHO Pa3Bu-
BaTbCsA. [lo MOeMy MHeHMI0, Halla nyyllas
pekomeHAauus — TO, UTO, HEB3UpPas Ha CTONb
IOHbIN BO3PACT Hallen KOMMaHWK, Mbl ycnenm
3apeKkoMeHoBaTb ceba Kak npodeccrmoHa-
bl, He 6oALMecA NPOV3BOANTL LOCTATOYHO
HOBbIV MPOAYKT 11 OTEYECTBEHHOIO PbIHKA
CTPOUTENBHOIO 1 06MLOBOYHOrO MaTepua-
na. 910 ObisIo MO AOCTOMHCTBY OLIeHEeHO 1 Ha
BCEPOCCUNCKMX CTPOUTENbHbIX BbICTaBKaX U
dopymax, 1 pAgoM KOHKPETHbIX KOMMaHUIA-3a-
CTPOWLLMKOB. fl cumTalo, 4To NyyLan oueHKa
Hallel feATeNIbHOCTU — YCreLHOoe 3akKoye-
HUe pAfa KOHTPAKTOB CO CTPOUTENbHbLIMU
KoMMaHuAMU 13 psaa permoHos Poccun. Kpyr
HalnX NapTHEPOB MOCTOAHHO PACTET.

- Kakyto nuHeliky 2omoeoli npodykyuu
«PyccKupnuyu» npednazaem knuenmam?

- Ha gaHHbI MOMEHT Mbl rOTOBbI NPeASIOo-
>KNTb OCTAaTOUYHO LUMPOKMIA BbIOGOP Haluen
NpoAyKLUNM [eNCTBYIOWMM 1 NOTEHLUMaNbHbIM
napTHépam. Cenyac y Hac B KaTanore npepg-
CTaBJieHa NIMHeNKa U3 BOCbMU BUAOB OJHO-
TOHHOTO 0GJIMLIOBOYHOTO KMPMIYA U YETbIPEX
BWOB MMKCOBDIX LIBETOB (T. €. KaxKabl KNpnuy
BKJIIOYAeT B cebs HeCKOMNbKO OTTeHKOB). Halwua
NpoAyKLKMA He TONbKO MMeeT OOWNPHbIN
LIBETOBOI AMana3oH, HO U pa3HoobpasHa no
daKType: Mbl BbilyCKaeM KaK rnafKui, Tak
PYCTUPOBaHHbIN KNPNUY (MO eCTeCTBEHHbIN
KameHb). Takke Npor3BoanmM 6pycyaTky, B TOM
yurCe Hayanu BbiMyck 6pycyaTku C OTTUCKOM
no 3afjaHuIo 3aKa3umkKa.

He Tak faBHO Mbl HanagWM NPON3BOACTBO
OeTCKUX UTPOBbIX KOMMIEKCOB, YHUKANbHbIX
no cTUnUcTUKe. Mbl Nnpeanaraem 3akasumky
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MOZENN 13 eCTBYIOLLEro KaTasora, Ho He
OCTaHaB/MBAEMCS HA JOCTUTHYTOM U FOTO-
Bbl BbIMONHATb UHAMBWAYAIbHbIE 3aKa3bl B
LIMPOKOM Avana3oHe LBeTOB 1 dakTyp. Kak
rOBOPUTCS, OTKPbITbl BCEMY HOBOMY 11 FOTOBbI
NPUHATb N1to601 BbI3OB!

- C KaKumu KpynHeIMu 3aeodamu compyo-
Hu4yaem komnaHus «PyccKupnuy»?

— Mbl camm aBnAaemca npounssoguTenem o6-
JINLLOBOYHBIX 1 CTPOUTENbHbIX MaTePUasos,
NO3TOMY He ULLEeM Ha iaHHbI MOMEHT COTPYA-
HMYecTBa C 3aBofamu. 3arnaabiBas Bnepén,
Mbl MOHVMaeM, uTo B ByayLem rotosbl Oygem
paccmMoTpeTb BapuaHTbl B3aVMOAENCTBIA C
3aBOZaMy Mo NPOU3BOACTBY COMYTCTBYIOLLMX
MaTepuanos B chpepe JOMOCTPOEHUA, HO Ha
[laHHOM 3Tane pa3BuUTVA KomnaHua «PyccKup-
nrY» CaMOAOCTaTOYHA.

- Ecnu 2080pums o 6u3Hec-omHoweHusAxX
C 8AWUMU NApMHEPAMu, KaK OHU 8biIcmpoe-
HbI? Ymo ebl Gepéme 3a ocHody pabomeol
eauwieli KomnaHuu?

— 3a OCHOBY 3TMX B3aVMIMOOTHOLUEHMWI Ha
[aHHOM 3Tarne Mbl B35i/IN OTKPLITOCTb U r6-
KoCTb. Kak y»e roBopunoch Bbille, Mbl FOTOBbI
NPWHATL 1060 BbI3OB B BUAE HECTaH4APT-
HOro 3aKa3a OT MOTeHLMabHbIX 3aKa34yKOB
1 NapTHEPOB 1 NOCTapaemca y4yecTb BCe BO3-
MO>KHble noxenaHua. Mbl MOHNUMAEM, YTO Kax-
[bl 3aCTPONLLMK XOUeT UHANBUAYASTbHOCTU U
HEenoBTOPMMOCTU 34aHWA, KOTOPOEe BO3BOANT.
Mbl nogxonnm K Kaxxgomy 3anpocy He dpop-
MaJIbHO, @ NMPUCYLUNBAACDH K NMOXeNaHWAM 3a-
Ka3uMKOB 1 YUMTbIBasA NX BUAEHVE KOHEYHOTO
pe3ynbraTa. bnarogaps atomy Bcé 6onbluee
4NCNOo 3aCTPONLLNKOB OTHAET NpeAnoYTeHne
HaLuern npoayKunn.

- Kak npoucxodum e3aumoodelicmaue
€ 3aKa34uKom, KAKO8bl 8awiu pAcyeHKU U
HACKOJIbKO KJIueHm moxem 6bimob yeepeH
8 Kayecmeae 8bI6paHHO20 um npodykma?

- Y70 KacaeTcs CTOMMOCTM Hallel NpPoayK-
LuKW, Mbl CleflM 3a TeMm, UToObl OCTaBaTbCA
B CpPeflHEM LIEHOBOM CErMeHTe Mpu MaKCu-

ManbHOM KayecTBe npoaykuuu. B wrate
Hallell KoMnaHuy paboTatoT CreunanmncTbl,
NMOCTOAHHO OTC/IEXMBalOLME He TONbKO An-
HaMWKy M3MEHEHMA LieH Ha CbIPbE 1 roToBble
aHanoru y KoHKypeHToB. OHV NPOBOAAT TLa-
TesbHbI aHanM3 NepcrnekTB N3MEeHeHA LieH
1 NoKynaTenbHOW CNocobHOCTY B CEerMeHTe
CTPOUTENBbHOM OTPAC/N. DTO MOMOraeT HaMm
BbIXOAUTb Ha MepCrneKTUBHbIe MO3NLUM Ha
PbIHKE OTAENOYHbIX MaTepranos.
OTHOCHTENbHO KayecTBa Hallel NpoayK-
L1 — Mbl B HEM yBepeHbl! Hapaay co Bcemu
Heo6XoAMMbIMU B paMKax 3aKoHodaTeNnbCTBa
NCMbITAaHNAMW Ha COOTBETCTBME CTaHAAPTaM,
Mbl MPOBOAVIM MOCTOAHHBIE BbIGOPOUHbIE BHY-
TPeHHMe NCMbITaHUA, NO3BONAIOLLME OTCNEXN-
BaTb KayeCTBO He LUTYYHbIX 9K3eMMNIAPOB, a
BCEro NpounsBogMmoro o6béma. Kpome Toro,
Mbl COTPYyAHMYaeM C pAgOM nabopaTopuin
TEXHONI0roB, 6narofapa Yemy Halla NPoayK-
LA He NepecTaéT CoBepLUeHCTBOBATbLCA.

- Kakoea cmpameaua kKomnaHuu Ha
2022 200, 4e20 8bl HAMepeHbl 00CMu4b?

- Kak 1 B npoLunom rogy, Mbl nnaHupyem
aKTMBHO pPa3BMBATbCSA, BHeAPSsA HOBblE TeX-
HOJIOTMK 1 MOCTEMNEeHHO 3aBOEBbIBasA PbIHOK,
Beflb He CEKPET, YTO ceryac Ha POCCUNCKOM
pPbIHKE 00NMLIOBOYHbIX MaTepuranoB npea-
CTaBJIEHO MHOIO UMMOPTHOM NpoayKLuumn. Mbl
CYMTaeM, YTO 3TO OUYEHb XOpoLLee Bpems Ans
Pa3BUTKA POCCUNCKIMX NPON3BOACTBEHHbIX
KOMMaHU, YbA NPOAYKUNA HAYEM He YCTy-
naet 3anafgHbIM aHanoram. [o3Tomy y Hac
B MflaHax — Kak paclinpeHme yxe fencTBy-
lOLLEro NPON3BOACTBA, Tak N BO3MOXKHOCTb
HanakMBaHWs NPON3BOACTBEHHbIX JIMHWI B
APYrvX PervioHax, YTo MOMOKeT 3HaUUTENIbHO
CHV3WTb CTOMMOCTb FOTOBbIX MOCTPOEK 3a CUET
CHWPKEeHUA 3aTpaT Ha OrnCTrKy. U, HecoMHeH-
HO, B MJ1aHax Ha 3TOT rof, — BbIATY HA HOBbIN
YPOBEHb B3aNMOAENCTBYA C KPYMHbIMM OTeYe-
CTBEHHbBIMN KOMMAHUSIMM-3aCTPOMLLNKAMM.
He 6ynem packpbiBaTb Bcex KapT, HO Hamepe-
Hbl MATU K HAMEYEHHbIM LieSIAM MJIaHOMEPHO
1 no Bocxogsaulen!

Mopgrorosun Bauecnas Tiotenes



Viadimir Yeshurin, RussKirpich:
"WE ARE OPEN TO EVERYTHING NEW AND
READY TO ACCEPT ANY CHALLENGE!"

he company “RussKirpich” is only three years old, but it overcomes all the

difficulties of our time, confidently creates and looks positively into the
future. The name of the company speaks for itself. Yes, it produces first-class
bricks, houses of which are characterized by premium quality and comfort.
In addition, the company is engaged in the production of unique children’s
playgrounds, and produces imprinted paving stones, taking into account the
wishes of the client. About the rapid development of the company, its main
principles, products and the structure of the work in an interview with our
publication told the general director of RussKirpich Vladimir Yeshurin.

- Vladimir, when was the company
“RusKirpich” founded, and how has it
established itself in the domestic market of
building materials?

- Our company is quite young, but actively
developing. Our production was created and
launched in 2019 by a group of enthusiasts and
like-minded people. Despite all the difficulties
that fell on the world then, we were able to
withstand and begin to develop successfully.
In my opinion, our best recommendation
is that, despite such a young age of our
company, we managed to establish ourselves
as professionals who are not afraid to produce
a fairly new product for the domestic market
of construction and cladding material. It was
appreciated and appreciated at all-Russian
construction exhibitions and forums, and by
a number of specific companies — builders.
I believe that the best assessment of our work
is the successful conclusion of a number of
contracts with construction companies from
several regions of Russia. The circle of our
partners is constantly growing.

- What line of finished products does
“RussKirpich” offer to clients?

- At the moment we can offer quite a wide
range of products to our existing and potential
partners. Now at us in the catalog the ruler
of 8 kinds of a monochromatic facing brick,
4 kinds of mix colors, (i.e. each brick includes
some shades) is presented. Our products not
only have an extensive range of colors, but
also varied in texture: we produce a smooth
brick, and rusticated (a natural stone). We
also produce paving stone, including the
production of paving stone with an imprint
according to a customer’s order.

Not so long ago we established the
production of children’s playground
complexes, unique in style. We offer our
customers models from the existing catalog,
but we do not stop there and are ready to
make individual orders in a wide range of
colors and textures. As they say, we are open
to everything new and ready to take any
challenge!

- What large factories does RussKirpich
cooperate with?

- We ourselves are manufacturers of
facing and building materials, so we are not
looking for cooperation with factories at the
moment. Looking ahead, we understand that
in the future we would be ready to consider
options of cooperation with factories for the
production of related materials in the sphere
of house building, but at the present stage of
development RussKirpich is self-sufficient.

- If we talk about business relationships
with your partners, how are they built? What
do you take as the basis of your company?

— At this stage we take openness and
flexibility as the basis of these relationships. As
it was mentioned above we are ready to accept
any challenge in the form of non-standard
orders from potential customers and partners
and try to take into account all possible requests.
We understand that every builder wants
individuality and uniqueness of the building
he is erecting. We approach every request not
formally, but listening to the wishes of customers
and taking into account their vision of the final
result. Thanks to this more and more builders
give preference to our products.

- How do you interact with customers,
what are your prices, and how confident can
a customer be about the quality of the product
he or she chooses?

- In terms of the cost of our products, we
make sure to stay in the average price segment
with the highest quality products. Our
company employs specialists who constantly
monitor not only the price dynamics of
raw materials and finished analogues of
our competitors. They conduct a thorough
analysis of the prospects of price changes and
purchasing power in the construction industry
segment. This helps us to take promising
positions on the market of finishing materials.

As for the quality of our products — we are
sure of it! In addition to all the standards tests
required by law, we carry out continuous
random internal tests that allow us to monitor
the quality not of single pieces, but of the
entire production volume. In addition, we
cooperate with a number of laboratories and
technologists, thanks to which our products
never stop improving.

- What is the company’s strategy for 2022,
what do you intend to achieve?

— Like last year, we plan to actively develop,
introducing new technologies and gradually
conquering the market, because it’s no secret
that now on the Russian market of facing
materials there are a lot of imported products.
We believe that this is a very good time for
the development of Russian manufacturing
companies, whose products are not inferior
to Western analogues. Therefore, we have
plans to expand existing production, and the
possibility of setting up production lines in
other regions, which will help significantly
reduce the cost of finished buildings by
reducing logistics costs. And undoubtedly
our plans for this year include reaching a new
level of interaction with major domestic
construction companies. We are not going to
tell you everything, but we are determined to
move steadily and upward towards our goals!

Prepared by Vyacheslav Tyutelev
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«WKU3Hb ECTb CI'TOCOb
CYLLECTBOBAHWA BEJIKOBbIX TE/1...»

®pudpux IHzenbc

KOIaA nilA CTAJIA IEKAPCTBOM

2008 ropy npeanpuatue «[E[JA» nonyunno npeanoxenne paspaboratb HaTypanbHoe NUTaHUe Ha 0CHOBe 6enka. [IpoeKT peanu3oBbIBanca npu

copiencTBUM Poccuiickoii akageMuu MeaNLMHCKUX HayK 1 HayuHo-uccnegoBatenbckoro MHcTuTyTa nutaina PAH. O nonb3e, cBoiicTBaX 1 Npon3BoACcTBE
YHUKaNbHOro NPUpoAHOro npoAyKTa mMbl y3Hanu ot Cepres bopucosuya fepacumoBa, reHepanbHOro AMpeKTopa KOMNAaHUK, KaHAMAATa TEXHUYECKIX HayK, 1
Ceprea liBaHoBuYa KonecHukoBa, akagemuka PAH, 3acnyxeHHoro aeatena Hayku PO, npodeccopa MI'Y um. JlomoHocoBa.

- Cepezeli bopucosuy, Kak cozoaeascs ou-
emudyeckuli 1e4e6Hobili npodykm «FE[A»?
Kak oH enussiem Ha 30oposbe Yyesnoseka?

— M3HauanbHo 6binn NpoBeAeHbl MaTeHTHbIE
MOWCKM, TEXHOMOIMYECKNe NCCefoBaHA U
SKCMeprIMeHTasbHble NpoLeaypbl, B pesynbraTe
komnaHua «E[JA» BbinycTna Ha pbIHOK OJHO-
WMEHHDI NETNYECKIIA leYebHbIn npogyKT. Ero
cocTaB 6oraT 6efkamu, HU3KOMOMNEKYTIAPHbIMY 11
BbICOKOMOJIEKYIAPHbIMY YITEBOAAMY, MILLEBbI-
MV BOTIOKHamu, UMMyHomoaynsatopamu — 1,3/1,6
6eTa-roKaHamu, copepKuT 6osnee 20 KUPHbIX
KMCIIOT, B T. Y. MOSIMHEHaCbILLeHHyto Omera-3, Mu-
KpO3/ieMeHTaM, aHTVIOKCZAHTaMy, BT. Y. Cofep-
KUT BUTaMVHbI rpynnbl A, E, BUTamMuHbI rpynrbi B.
MHoroneTHAA NpakTrKa Npuéma ueTnyeckoro
neyebHoro npogykTa «'E[lA» nokasasna He TONIbKO
LUMPOKW MPODTAKTYECKIIA CNIEKTP €70 BO3aei-
CTBUSA, HO U CEPbE3HBIN MOTEHLIAN KOPPeKLmn
pa3HbIX MaTONOrNiA: MaLMEHTbI, IMEIOLLVE U
nepeHécLuie 3a6051eBaHA NEYEHN, MHCYNbTbI,
NHbAPKTbI, MOCTKOBMAHbIE MPOG/IEMbI, A TaK»Ke
nocsie Jly4eBoM 1 XMroTepanin BbiCcTpee 1 fier-
Ye BoccTaHaBnmBatotcA. «[E[JA» co3gaHa u3 npu-
POAHbIX HAaTypPaJIbHbIX KOMMOHEHTOB V1 COBEPXUT
BELLeCTBa, KOTOPbIE ABNAKTCA CUIbHBIM VIMMYHO-
MOZyNATOPOM. TeXHONOMM MOMyYeHUA MPOAYKTa
«EJA» n NpoAyKTOB Ha €ro OCHOBE MOCTOAHHO
coBepLUeHCTBYIOTCSA. [pOoAYKT 3aperncTpupo-
BaH B PocnoTpebHaa3ope. B HacTosiLee Bpemst
MPOEKT peanu3yeTcs Npu y4acTum 1 GrHaHCOBOM
noppepke GoHma CopecTBIA PasBUTIIO MasTbIX
dopM NpeanpuATAI B HayYHO-TEXHNYECKON che-
pe, UTo NMO3BOJIAET YBEPEHHO YYBCTBOBATH CEOA Ha
POCCUIACKOM 1 MEXAYHAPOAHOM PbIHKaX.

- Cepezeli UeaHoBUY, paccka)xume 06
uH2pedueHmax «E[JA» u mexHosozuu e2o
u32omoe’sieHus.

— OTnnunTenbHas 0COBEHHOCTb NMPOAYKTa
«EOA» — cocTaB, B KOTOPOM 20 OCHOBHbIX

AMUHOKMCIIOT, CPpean HUX BCe He3aMeHVIMble.
Hanpumep:
MIOTAMUH
N INMIOTAMUHOBAA KUCJTIOTA

CTumynupytoT nepepayvy Bo3by>KaeHus B
LeHTpasibHOM HepBHOM cnucteme. MoTamuH
nyTaeT HePBHbIE KIETKM, CNOCO6EH NoBbILLaTh
KO3PULMEHT MHTENIEKTA Y YMCTBEHHO OT-
ctanbix geten. CokpallaeT BpeMa 3a)imBrie-
HWA 3B, YMEHbLUAET YCTaNloCTb, AENPEeCCUI0.
YcnelwHo ncnonb3yeTcs B iedeHnn wmnsodpe-
HUVW 1 CTapUYeCKNX OTKITOHEHWIA.

TUPO3UH

BakeH B CTUMYyNALMMN 1 BAVAHWMN Ha aKTUB-

HOCTb MO3ra.
TPUNTODAH

Ynyywaet metabonmsm B TKaHAX MO3ra.
OkasblBaeT ycrnokavBatolee gencrame. Hop-
Manu3yeT dasbl CHa, yMEHbLLUAET MOBbILIEH-
HYI0 pa3fpakKUTeNibHOCTb, fienpeccBHbIe
COCTOAHMSA.

OEHUNANNAHUH

Ob6ecneunBaeT 604POCTb U XKN3HEPaA-
[OCTHOCTb. YMeHblUaeT YyBCTBO rosioja.
YnyywaeT namaTb U YMCTBEHHYIO aKTUBHOCTb.

APITMHUH

YKpennsaeT UMMYHHYI0 CUCTEMY, ynyYluaeT
COCTOAHUE KOXW, HeTPanm3yeT aMMUaK B ne-
YeHU, CNocoOCTBYET YBESIMYEHNIO MblLLEYHON
MacCCbl 3a CYET XKMPOBOW. MNoBbILLAET anacTNY-
HOCTb COCYZOB, CNOCOOCTBYET 3aXKNBJIEHUIO
paH. IcCTOYHVK a30Ta 1 Ba)kHOe 3BEHO B 06-
pa3oBaHNN MOYEBUHbI.

UNCTUH U UACTEUH

CrnocobCcTBYIOT feTOKCUKaLMW OpraHun3-
Ma. TepaneBTMyeckme fo3bl LUCTENHA MOTYT
CHW3WTb BO3AeNCTBME 00NyYeHUs. YuacTByoT
B MeTabonm3ame xpycTanvka rnasa, npume-
HAIOTCA Ha HayaNbHbIX CTaAMAX KaTapaKTbl.
OKa3blBalOT aHTMOKCUAAHTHOE, AeTOKCMKaA-
LIVIOHHOE, renaToTPOorHOe, UMMYHOMOZYNPY-
lolLee, paHO3aXKMBAAOLLEe, OTXapKMBatoLlee
BO3AENCTBUE. YNYULLAOT CTPYKTYPY KOXN,
BOJIOC, HOTTEN.

JIN3UH

KU3HEHHO BaXkeH AN NOCTPOEHNA OCHOB-
HbIX 6e/1IKOB OpraHnu3mMa; Heobxoaum ans
pocTa, NPOV3BOACTBA AHTUTES, FOPMOHOB U
bepmeHTOB, KonniareHa 1 BOCCTaHOBMIEHUs
TKaHet; cnocobcTByeT GOPMUPOBAHUIO U PO-
CTY KOCTHOW TKaHU; NOAAEPKUBAET XKEHCKYIO
nonosyto ¢yHKUMI0. CNOCOBCTBYET YCBOEHUIO
KanbLma, POCTy KOCTeN y feTel, noanepKu-
BAET a30TUCTbIN 6anaHc 1 MbllIEYHY Maccy.

MoXxunbim noasam Heobxoanmo bonblue nu-
31Ha, YeM MOJIOfbIM.
NENALH

CrabunusmpyeT ypoBeHb caxapa B KpOBMU,
NMOMOraeT PoCTy U BOCCTAHOBJIEHVIIO MblLLL,
3aXKVBJIEHUIO PaH, PerynmpyeT SHepreTuky
opraHu3ma.

TPEOHUH

Heobxoaum ana o6pasoBaHns KonnareHa u
3/1aCTMHA B KOXKe, CMOCOOCTBYET YKpenieHWio
VMMYHHOW CUCTEMbI.

TAYPUH

Crabunusupyet Bo36yaMMOCTb MemMbpaH,
YTO BaXKHO AJIA KOHTPONA NUIENTUYECKNX
nprinagkoB, CBA3bIBaeT CBOOOAHbIE pagnKa-
Jibl, NPENATCTBYET OMOXMMUYECKUM peaKLu-
AM, UMEIoLLMM MeCTO B MpoLiecce CTapeHus.

ACNMAPATMHOBAA KUCJIOTA

MrpaeTt BaXkHy10 posib B HOPManbHOM GyHK-
LIMOHNPOBAHNN HEPBHOW 1 SHAOKPUHHOM
CUCTeM, a TaKXe CNnoco6CTBYyeT BblpaboTKe
HEKOTOpPbIX FOPMOHOB (FOPMOHa POCTa, Te-
CTOCTEPOHa, NPOrecTepoHa).

Ha cerogHAwHM feHb B Poccnn He npous-
BOAWTCA APYroro npenapara, MMeloLLero Ta-
Kue YHVBepCcasibHble XapaKTePUCTUKN COCTa-
Ba, CMOCOOHbIE BNVATb Ha dr3nonornyeckme
bYHKLUMM 1 KOPPEKTUPOBATb VX OTKITIOHEHUS.
OH NpaKTNYecKn He UMEeET MPOTVBOMOKA3aHWUIA.

Cblpbém ana npomnssoactaa «MEJA» aBnAtoT-
CA APOXKeBbIe KNETKN. B Apox»KkeBoO Knetke
VIMEIOTCA BCe HEOOXOAMMbIE OPraHy3My Yesno-
BEKa BELLECTBA M 3NIEMEHTbI, OfIHAKO APOXKKM
He YCBaNBaOTCA OPraHV3MOM 1 He NepeBapuBa-
I0TCSA XKeJTyA0YHO-KMLLIEYHBIM TpakToMm. [losTomy
HeobXoAMMO pa3pyLLUTL 0OOMOUKY APOXKMKEBON
KNETKU 1 13BNeYb U3 Heé BCe MMetoLmecs no-
Nle3Hble BelecTsa. B TexHonornm paspyLieHus
KJIeTKM 1 nMpoLiecce Npov3BOACTBa NPOAYKTa
«TE[A» He ncnonb3yeTca HNKaKNX BpeaHblIX
XVMMYECKNX BELLECTB, B CBA3M C YEM NPOLYKT
ABNAETCA rMMnoasiepreHHbIM 1 He Bbi3blBaeT
noboYHbIX 3¢ PeKToB. brarogaps TexHonorn-
yecKkunM Npriémam nonyvaertcs 3afilaHHbIN cba-
JTAaHCUPOBAHHbIN COCTAB, XapaKTepuU3YIOLNIACA
fle4ebHbIMM CBONCTBAMM. 3aKNTIOUNTENBHbBIM
3TarnoMm AaHHbIX TEXHOIOrMYECK/X MPUEMOB
ABNAOTCA NOJIHOE YAaieH!e Biarvi 1 BbICyLUV-
BaHMe, Ha3blBaeMble nrodunrsaLmei, Kotopas
NMoO3BOJIAET COXPAHATb MPOAYKT ANIUTENbHOE
Bpems. OT KauecTBa Nmodrnmsaumm 3aBncaT
KOHEYHbIE XapaKTepUCTUKN NpoayKTa. [loka-
3aHo, «'E[JA» nomoraeT ykpenuTb 3g0poBbe!

becepoBana [lapba bakapuHa



FEDA

"LIFE IS A MODE OF EXISTENCE OF
PROTEIN BODIES..."

Friedrich Engels

WHEN FOOD HAS BECOME MEDICINE

In

2008, GEDA LLC received a proposal to develop a protein-based natural nutrition programme. The project was
implemented with the assistance of the Russian Academy of Medical Sciences and the Scientific Research Institute of

Nutrition of the Russian Academy of Medical Sciences. We learned about the benefits, properties and production of the unique
natural product from Sergei Gerasimov, CEO of GEDA, PhD in Technical Sciences, and Sergei Kolesnikov, Academician of the
Russian Academy of Sciences, Honoured Scientist of Russia, Professor of the Lomonosov Moscow State University.

- Mr. Gerasimov, how was the dietary
medicated product GEDA created? What
influence does it have on human health?

There have been conducted patent searches,
technological studies and experimental procedures.
As a result, GEDA has launched on the market
a product of the eponymous name - GEDA dried
food additive. Its composition is rich in proteins,
low and high molecular weight carbohydrates,
dietary fibers, immunomodulators -1.3/1.6
betta-glucans, contains more than 20 fatty
acids, including polyunsaturated Omega-3,
trace elements, antioxidants, contains vitamins
of groups A, E, vitamins of group B. Long-term
practice of taking the dietary medicinal product
GEDA has shown not only a wide range of
preventive effects, but also a serious potential for
the correction of various pathologies: patients
with or who have had liver diseases, strokes,
heart attacks, post-covid problems, as well
as after radiation and chemotherapy, recover
faster and easier. GEDA is made from natural
ingredients and contains substances that are
strong immunomodulators. The technology of
GEDA and GEDA-based products is constantly
being improved. The product is registered in
Rospotrebnadzor. The project is currently being
fulfilled with participation and financial support of
the Foundation for Assistance to Small Innovative
Enterprises in Science and Technology which
allows the company to be confident in the Russian
and international markets.

- Mr. Kolesnikov, could you tell us about
the ingredients of GEDA and the technology
of its production?

The main distinctive feature of GEDA
product is the presence of nearly 20 main
amino acids, among which are all essential
amino acids.

GLUTAMINE AND GLUTAMIC ACID

Stimulates the transmission of arousal in the
central nervous system. Glutamine nourishes
nerve cells; it can increase intelligence quotient
in mentally retarded children. Shortens
healing time for ulcers, reduces fatigue and
depression. It is successfully used in the
treatment of schizophrenia and age-related
disabilities.

TYROSIN

Important in stimulating and influencing
brain activity.

TRYPTOPHAN

Improves metabolism in brain tissue. It
also has a sedative effect. It normalizes sleep
phases, reduces anxiety and depression.

PHENYLALANINE

Provides vivacity and cheerfulness.
Decreases the feeling of hunger. Improves
memory and mental performance.

ARGININ

Strengthens the immune system, improves
skin health, neutralizes ammonia in the
liver, contributes to increase muscle mass at
the expense of fat mass. Increases vascular
elasticity, promotes wound healing. Source
of nitrogen and an important link in the
synthesis of urea.

CYSTINE AND CYSTEINE

Promote detoxification of body systems.
Therapeutic doses of cysteine can offer
considerable protection against X-rays
and radiation. It also participates in the
metabolism of the crystalline lens, and is
used in the initial stages of cataract. Cystine
has antioxidant, detoxifying, hepatotropic,
immunomodulating, wound-healing,
expectorant effect. It improves skin, hair and
nail structure.

LYSINE

Vital for building basic body proteins;
necessary for growth, production of
antibodies, hormones and enzymes, collagen,
and tissue repair; assists in bone formation
and growth; supports female sexual function.
Supports calcium absorption, bone growth in
children, and maintains nitrogen balance and

muscle mass. Older people need more lysine
than younger people.
LEICIN

Stabilizes blood sugar levels, promotes
muscle growth and regeneration, and regulates
energy levels.

TREONIN

Essential for the formation of collagen
and elastin in the skin, helps strengthen the
immune system.

TAURIN

Stabilizes the excitability of membranes,
important in the control of epileptic seizures,
binds free radicals, prevents biochemical
changes that take place during ageing.

ASPARTIC ACID

Aspartic acid plays an important role in
the proper functioning of the nervous and
endocrine systems. It also participates in
the production of hormones such as growth
hormone, testosterone and progesterone.

There is no other preparation currently
produced in Russia that has this versatile
characteristics of the composition, capable
to influence physiological functions and
correct the abnormalities. It has almost no
contraindications.

Yeast cells are the raw material for the
GEDA product. Yeast cells contain all the
substances and elements necessary for human
organism, but, as it is known, yeast is not
digested by human organism and cannot be
metabolized by digestive tract. That is why
it is necessary to properly break down the
yeast cell and extract all the available nutrients
from it. The cell destruction technology and
manufacturing process of GEDA does not use
any harmful chemicals, therefore the product
is hypo-allergenic and does not cause any side
effects. The technological process results in
a balanced composition characterized by the
therapeutic properties of the product. The final
stage of the process involves complete removal
of moisture and drying, called lyophilisation,
which allows the product to be preserved for
a long time. The quality of the lyophilisation
process determines the final properties of
the product. It is proven that GEDA helps to
improve health!

Prepared by Daria Bakarina
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MANGO OSJ‘IﬁquIe
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MANGO OFFICE:

ANGO OFFICE — poccuiickuit pa3paboTumk nporpaMmmHOro

obecneyeHns u cepsucos anAa 6M3H9(-KOMMyHMKaI.|MI‘/'I. KomnaHua

cneuuanusupyetca Ha KomnnekcHbix UT-pewennax, 6asupylowmxca
Ha 06M1auHbIX TEXHONOTMAX U PacNPOCTPaHAEMbIX N0 MoAenu Saas
(nporpammHoe obecneyeHne Kak ycnyra).

sapaeeTRYITE AKLg
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MIGAYMATH

BpeHg MANGO OFFICE nuanpyeT Ha pOCCMINCKOM PbiHKe BUPTYasb-
Hbix ATC, cepBUCamMmM KOMMaHWK Nofb3yeTcs 6onee 55 TbiC. POCCUNCKIX
KOMMaHMiA BCEX OCHOBHbIX Chep: 3TO TOProBsis 1 YCyru, IPOU3BOACTBO
N CTPOUTENIbCTBO, MeMLMNHA, TYPU3M, GUHAHCOBDIN CEKTOP, CTPaxo-
BaHVe, aBToMobunbHas cdepa. O6cnyxrBaembiii Tpaduk — CBbile
4 MJTH 3BOHKOB B CyTKM, 0xBaT cepBuca — 100 ropogos PO.

KomnaHusa cdokycmpoBaHa Ha CO3AaHNN TEXHONOTUYHbBIX PeLIEHNT,
KOTOpble MOMOraloT POCCMINCKOMY G13HECY aBTOMATM3MPOBaTh OU3HeC-
npouecchl, 0CBanBaTh ANCTaHLUMOHHble dopMaTbl paboTbl, cO34aBaTbh
rméprgHole odurchbl, BbICTpanBaTb 3GOEKTUBHYIO KOMMYHMKALMIO C
KJIeHTaMu 1 BHYTPY pacnpeaeniéHHbIX KOMaH[.

B npogykrtosow nuHenke MANGO OFFICE - kpynHeiiwasa B Poccun
BUpTyanbHas ATC, pelueHus Ana npodeccroHanbHoM 06paboTKM 3BOH-
KOB 1 KOMMYHMKaLuii B LMGPOBBIX KaHanax, obnayHble nnatGpopmbl Ans
KOHTaKT-LieHTpoB, MarTech-TexHonornu, peyeBas aHaIMTUKA, a TaKkKe
CpeAcTBa OpraHM3aLmmy COBMECTHOW 1 yaanéHHol paboTbl, BKoUYas
3aLWMLLEHHDBIN KOPMOPATUBHBIA MeCCeHAXEP 1 BUOEOKOHbepeHUmn.

B pa3paboTtke nponyktoB MANGO OFFICE yuacTByeT cobCTBEHHas
KOMaH[a CneumnanncToB YNcieHHoCTbio 6onee 300 yenosek. CepBuChI

NMOCTOAHHO OOHOBAAKTCA C YUETOM NOCNEAHVX TEXHOOMMI 1 NOTPe6-
HOCTel pblHKa. B nopTdenb komnaHnm BXOAAT YCMELLHO peanv3oBaH-
Hble KelCbl C KpYNHeNLWNMM MeaNLNHCKAMU, NPOU3BOACTBEHHbIMY 1
TOProBbIMU NPeanpPUATUAMUA.

MANGO OFFICE Takxe BxoguT B TON KpynHenwux IT-komnaHuin
Poccun n B nATépKy KpynHenwmnx SaaS-komnaHui B Poccmm no nto-
ram 2020 roga.

MpoaykTbl MANGO OFFICE He npocTo noMoratoT ynpasiaTb KOMMY-
HMKaLMaMK 1 pa3pabaTtbiBaTb MapKeTUHroBble cTpaTerun. Kniouesas
3afava — co3faBaTb 06/lauHble peLleHA, KOTOpble OTKPbIBanu Obl
nepen POCCUNCKAMUN KOMMAHUAMW HOBble BO3MOXXHOCTW, MOMOTanu
cPOKyCcnpoBaTbCsA Ha CTpaTErMUYeCcKnx Lensx.

13 cepBricoB MANGO OFFICE cepTréunumnpoBaHbl 1 BHECEHDI B
peecTp oTeyeCTBEHHbIX MOCTABLUMKOB, a BCE CEpBEPbl KOMMaHUN
HaxofATca Ha Tepputopun PO. 3To no3BonseT obecneurBaTb 6e3-
OMacHOCTb MHPOPMALIMOHHBIX CUCTEM KITMEHTOB KOMMaHUW.

Skcneptbl MANGO OFFICE Bcerga rotoBbl NpoBeCT/ ayauT cyle-
CTBYIOLLUX CUCTEM 1 BM3HEC-NPOLIECCOB 1 NPeIoKUTb ONTUManbHOe
pelueHne 4nA opraHU3aumnm o6nauHbIX KOMMYHUKaLWIA.

MPOAYKTbI, KOTOPDBIE MNOJIb3YIOTCA HAUBOJIbLUUM CINMPOCOM Y KPYINMHOIO BU3HECA

NPOAYKT

BO3MOXHOCTU

[népugHoe o6nako

B0O3MOXHOCTb Pa3MeCcTUTh B 4HaCTHOM 06J1aKe [JaHHble BbICOKOTO YPOBHS KOH(MAEHLMANBHOCTI, HO paboTaTh C HUMW, UCMOMb3YS
NPUNOXeHNA Ny6IMYHOro 06naka.

[MépuaHoe 06n1ako NO3BONAET KOMNAHUAM C BbICOKUMW TPe6OBAHNAMY K 6€30MACHOCTM JaHHbIX MaCLITabUPOBaTh CBOKO
TENEKOMMYHUKALMOHHY0 MHAPACTPYKTYPY 6€3 NULIHUX KanuTaNbHbIX 3aTPaT, UCNOJb3ys 06/1a4HbIE CEPBUCHI.

[onocoBble 60Tbl

MaccoBoe MH(hOpMUpPOBaHUE 1 YBEJOMIIEHNE KITMEHTOB, NPOBEEHIE TeTe(POHHbIX 0NPOCOB, NEPBUYHBIA NPUEM 06paLLeHuil, coop
DaHHbIX.

YHU®NUNPOBAHHbIE
KOMMYHMKaLMK

CepBI/IC 06beUHSAET B AUHOM KOHTYpe ronocoByt 1 BUae0CBA3b, o6nayHble afipecHble KHUrK, Mquopmaumm 0 NPUCYTCTBUN,
ynpasfieHne BbiI30BamMu, KOH(bepeHLlI/II/I, a TaKXXe CpeicTBa COBMECTHOM paﬁOTbI, 06MeHa MrHOBEHHbIMU COOBLLEHNAMM U haiinamu.

PeyeBas aHanuTmka

AHanu3a u olgHKa BCeX pa3roBopoB, KOTOPbIE OTHOCATCS K GU3HECY KOMNaHUU.

PeyeBas aHannTuKa pa6oTaeT ¢ 3anucamu TenedOHHbIX NeperoBopoB, PACno3HAET UX, NPUMEHSA 3NEMEHTbI UCKYCCTBEHHOTO
WHTENNEKTA, N NO3BONSET BbIAGNNTL HYXKHbIE CMbIC/IOBbIE NapaMeTpPbl: YTO GbINO CKA3aHO UMK He CKa3aHO, KeM, KTMEHTOM Mu
COTPYAHWUKOM, B KaKoit MOMEHT. Ha 0CHOBE COOPaHHBbIX faHHbIX M0 TPeBGyeMbIM Kputepusim hopMupytoTcs oT4ETbl. OHN NO3BONSIOT
OCBETUTb TOT UM MHOW aCMEKT B KA4eCTBE KOHCYMbTALMiA Ha IMHIAN UAN B 3anpocax noTpe6uTenei, onpefenuTb Npo6iembl B pofaxax
unu cepeuce (Co6M0AAIOTCA NN CKPUNTHI, HACKONbKO KOHCYNbTAHT BEXNB U T. 1.).

KoHTakT-LeHTp

MpodheccnoHanbHasn nnatopma-npunoXxeHue Aas opraHn3aunm yaanéHHoii paboTsl KoN-LeHTpa.
MoBblwaeT aDHEKTUBHOCTL TeNEPOHHbIX NPOAAX, 06PA6OTKN KNNEHTCKNX 06paLLeHNii M BHYTPMKOPNOPATUBHbIX KOMMYHUKAL NI
KOMnaHuu.

«YMHas» lo3Bonset, ucnonb3ys AaHHole CRM, 63 3aepXXKu MapLIpyTU3NPOBATL 3BOHKW B HYXXHOE NOAPa3JeneHne Ui KOHKPETHOMY
MapLupyTm3aums MeHeLXepy. Hanpumep, ecnn y KNMeHTa ecTb 3aKas B CTaTyCce «[0CTaBNAETCA», 3BOHOK aBTOMATUYECKN NEPEBOAMTCS Ha OTAEN

3BOHKOB NOTUCTUKMN.

OueHka paboTbl B03MOXHOCTb NyYlle KOHTPONNPOBATL PaboTy COTPYAHMKOB, OTBEYAKOLLMX 32 NPSAMOE B3aUMO/eiicTBIE C KnneHTamu. Gepsuc cobupaet
COTpYAHMKA OLIEHKM OT KNMEHTOB, 06aBAET K HIUM OLEHKI CynepBan3epoB 1 AaHHbIe PEYeBOI aHANUTUKK. B ntore choopmupyeTcs KOMnnekcHas
KIMeHTamMu OLIeHKa MEHe[Kepa nnu KoHCyNbTanTa.

MoTuBauus B
KomaHge (Wallboard)

Ha 9KpaH BbIBOAATCA UHANBUAYATIbHbIE NN KOMAHAHbIE PEATUHI ONepaTopoB, a TakXXe 06LLMe NoKasaTenn nogpasnesieHui.
B03MOXHOCTb HabNt04aTh 3a NPOrPeccoM W OLLeHMBATb COOCTBEHHbIE AOCTUKEHUS, 3HAA Pe3yNbTaTbl KONEr.

RUSSIAN BUSINESS GUIDE {MAPT 2022}



Russian Software for Busines

ANGO OFFICE is a Russian developer of software and services for business communications. The company specializes
in complex IT solutions based on cloud technologies and distributed on the SaaS model (software as a service).

The MANGO OFFICE brand is the leader on the Russian market of
virtual telephone exchanges, and over 55 thousand Russian companies
from all basic spheres: trade and services, production and construction,
medicine, tourism, the financial sector, insurance and the automobile
industry. Served traffic — over 4 million calls a day, the coverage of the
service — 100 cities in Russia.

The company focuses on creating technological solutions to help
Russian businesses automate business processes, develop remote
working formats, create hybrid offices, and establish effective
communications with clients and within distributed teams.

The MANGO OFFICE product line includes the largest in
Russia virtual PBX, solutions for professional call processing and
communications in digital channels, cloud platforms for contact
centers, MarTech technologies, voice analytics, as well as tools for
collaboration and remote work, including secure corporate messenger
and video conferencing.

House team of over 300 people takes part in developing MANGO

OFFICE products. Services are constantly updated with consideration
for the latest technologies and market needs. The company’s portfolio
includes successfully implemented cases with the largest medical,
industrial and commercial enterprises.

MANGO OFFICE is also one of the top largest IT-companies in
Russia and one of the five largest SaaS-companies in Russia in 2020.

MANGO OFFICE products don't just help manage communications
and develop marketing strategies. The key objective is to create cloud
solutions that open up new opportunities for Russian companies and
help them focus on their strategic goals.

MANGO OFFICES 13 services are certified and entered into the registry
of domestic suppliers, and all of the company’s servers are located in Russia.
This allows us to provide security of information systems of the company’s
clients.

MANGO OFFICE experts are always ready to audit the existing
systems and business processes and offer the best solution for
organizing cloud communications.

PRODUCTS THAT ARE MOST IN DEMAND AMONG LARGE BUSINESSES

PRODUCT OPPORTUNITIES
The ability to host high-privacy data in a private cloud, but work with it using public cloud applications.
Hybrid Cloud Hybrid cloud allows companies with high data security requirements to scale their telecommunications infrastructure without excessive
capital expenditure by using cloud services.
Voice bots Mass customer information and notification, phone surveys, initial call acceptance, data collection.
Unified Service combines voice, video, cloud address books, presence information, call management, conferencing, collaboration, instant

Communications | messaging, and file sharing in a single loop.

Speech analytics

observed, how much the consultant is polite, etc.).

Analyze and evaluate all conversations that are relevant to the company's business.

Speech analytics works with recordings of telephone conversations, recognizes them by applying elements of artificial intelligence,

and allows you to highlight the necessary semantic parameters: what was said or not said, by whom, the client or the employee, at what
moment. Reports are generated based on the collected data according to the required criteria. They allow to highlight this or that aspect
in the quality of consultations on the line or in inquiries of consumers, to define problems in sales or service (whether the scripts are

Contact Center

A professional platform-application for the organization of the remote work of the call-center.
Itincreases the efficiency of telephone sales, customer calls processing and internal communications of the company.

“Intelligent” call Allows calls to be routed without delay to the right department or manager using CRM data. For example, if a customer has an order in the
routing “to be delivered” status, the call is automatically transferred to the logistics department.

Assessment of Ability to better control the work of employees responsible for direct interaction with customers. The service collects evaluations from
employee's work | customers, adds supervisor evaluations and voice analytics data to them. The result is a comprehensive assessment of a manager or

by customers consultant.

Motivation in a
team (Wallboard)

The screen displays individual or team ratings of operators, as well as the overall performance of the units. The ability to monitor progress
and evaluate your own achievements by knowing the results of your colleagues.



YacmHasa wikona «Pempo» yxe 32 200a

He moJ1bKo 06yyaem c80ux no0onNeYHbIX
WKOJIbHbIM npedmMemam, HO U 0aém
npoyHyto 6asy 0719 0yX08HO-HPABCMBEHHO20
passumus u4Hocmu. B cmeHax yyebHozo
3ase0eHus y8aXkam Ka)o0020 y4yauje2ocs

U e20 MHeHue, a 0osepumesibHble
OMmHoweHuA Mex0y Nne0azo20M U y4eHUKOM
denarom obpazosamesibHbIl npoyecc
docmynHbIM U NoHAMHbIM. [Todasnaowee
60/1bWUHCMBO 8bINYCKHUKOB Nocmynadem

8 sedyuwjue 8y3bl CmMpaHsl U Mupa.

Yacmuas wkona «<Pempo» enumana
Jlydwiue npaKkKmuku: 3mo yenybnéHHoe
usydeHue OUCYUNJIUH, AKMUBHble 3aHAMUS,
passumue meop4yeckozo nomeHyuanda,
Hebo/1bwoe Koslu4ecmao y4eHUKo8 8 Kiacce,
cob6cmeeHHas KyxHa. B 2020 200y wkona
eowsia 8 mon-100 ny4ywux 8 Poccuu no
pe3ynemamam El3 u 3auana 34-e mecmo.
Ewé «Pempo» — 8 yucne 30 1iyqwiux 4acmHoix
wkon Mockebl no eepcuu Forbes Education.

RUSSIAN BUSINESS GUIDE {MAPT 2022}

HA3AA B BYAVYLIEE:
MCTOPUA YCTTEXA LWKOJTbI
B CTWJIE PETPO

«B(é HoBOE — 3T0 XOpOLLIO 3a6bITOE CTApOEe» — MHOTYE U3 HAC CIbILLANN
3Ty NOrOBOPKY, 1 MHOrUe ¢ Heli cornacatca. CerofiHA CTUnb peTpo urpaet
0co6bIMM Kpackamu: aBTOMOGUIN, KHUTM, My3blKalbHaA TeXHUKa U
UHCTPYMEHTbI — BCE 3TO He nepecTaéT NpuBneKaTb BHUMaHue, 0CTaBNAsA
NpuUATHbIE BOCMOMUHAHWA U BbI3biBasA yAUBNEHNeE.

A moxeT nu 6bITb 06pa3oBanue B cTune petpo? Mbi otBeTUM: «Moxet!»
Beab npuHUUNBI «ABOPAHCKOr0 BOCIMTAHNSA» — NATPUOTU3M, CIIyKeHue
PoauHe, uyBCTBO ropAOCTY 3 CBOIO CTPAHY, NPUBUBAHIE NOHATMA YecTH,
aKKypaTHOCTY U TPAAULIMN NPaBOCNaBIA — He MOTYT ObITb «He B MOAe».

B otnunume ot BpeméH CCCP, cerogHA AeTaAM 1 poanTenam npenoxeH
Lesnblii nepeyeHb YacTHbIX WKoM. OfHAKO He BCe M3 HUX ropanATca
NPeBOCXOAHbIMU pe3ynbTatamul. A nopoii yuebHoe 3aBefjeHne HEBbITOAHO
C HECKOJIbKMX CTOPOH: He MpefnaraeT yuyeHnKam yrny6néHHble 3HaHuA
npeameToB, YTO JOKa3biBalOT pe3ynbTaTbl eauHom attectaumn (TNA,
El3), He naéTt ocHoBaTeso 06pPa3oBaTENIbHONO YUpeXAeHWs OCHOBAHUI
NOCTPOUTb COBCTBEHHYIO UCTOPUIO ycrexa. [Touemy Tak npoucxoauT?
CrouT nu n3obpeTaTb Benocunes Bo BpemeHa npodurunTta yuebHbix
npakTuk? Paz6epémca emecte ¢ EJIEHOW CTYAEHOBOW, reHepanbHbim
ONPEKTOPOM MOCKOBCKOW YaCTHOW LUKOSbI «PeTpo».

«Kaxnabl npeanpuHYMaTesb, eCTECTBEHHO, PaCCUUTLIBAET MONYUNTb
onpegnenéHHyto nprbbinb oT cO6CTBeHHOro Aena. OgHaKo B cyiyyae ¢
YaCTHbIMM 06pa30BaTesIbHbIMU YUpPeXAeHUAMN 3TO NCTOPUSA ANTeNb-
Has. He nonyunTca caenatb Tak, YTOObl CTONPOLEHTHAs OKYMNaemMoCTb 1
Npr6bIb 6K yxe 3aBTpa. Heobxoaumo onpenenéHHoe Bpems, 4Tobbl
JeTU NPULLAN U OCBOWANCH, POAUTENN yoeannncb B KauecTse o6paso-
BaHUA U UHAUBUZYANbHOM MOAXOAE K UX pebEHKy. MHOorne coBepLuatoT
oLN6KyY, HauMHaa Habop CreuranncToB C HU3KOW onnatoi Tpyaa. la, Ha
MOVCK BbICOKOKBANMPULIMPOBAHHOTO CreLanicTa ToXe Hy>KHO BPeMs.
Ho, nprHumas yuntena c H13Kom KBanudrkaLmei 1 onnaTow, Hago 6biTb
rOTOBbIM K TOMY, UTO poauTenu 3abepyT aeTer U3 yupexaeHus, ybeans-
LINCb, YTO KayecTBO 06pa3oBaHNA He COOTBETCTBYET UX OXKMAAHUAM.
A 6bIBaeT, UTO 13-3a HM3KOW OMaThl TPYAA YacTO MEHAIOTCA Nefarory,
YTO TOXE NPVBOAUT K NOTepe AOBEPUS K LLIKOSIE.

B wkone «PeTpo» ecTb neparoru, paboTatoLye y Hac 6onee yeTsepT
BEKA, 1 Mbl UX OUeHb LieHUM. BbiBano gaxe, 4to poauTenu niaHMpoBanm
poxaeHvie pebEHKa TakM 06pa3oMm, UTOObI OH NMomMan B NepPBbIN Knacc K
onpefenéHHOMY yUnTesTo HauasbHbIX KJacCcoB.

MosTomy nepBoHavanbHas 3afjaya pyKOBOACTBa yuebHOro 3aBefe-
HKA — MOWCK BbICOKOKMACCHOro creymanucta. CHauyana Hy»HO BOXWTb
B yuutens. [o3xe mbl nonyyaem o6patHbii 3pdeKT: negaror paboTtaer
Ha 3aBefleHune B JOJITOCPOYHON NepCneKTBE, N BCE BIOXKEHUSA OKY-
natTcs, NycTb U He cpasy. O cneymnanncTax pacckasblBaloT APY3bsaM U
3HAKOMBIM YXKe camy poanTeni. Beab, HECMOTPSA Ha aKTUBHOE pa3BuUTUE
MapKeTMHrOBOro HarpasieHus, B Taknx chepax nyulle Bcero pabotaet
capadaHHoe paguo.

B cBOEM yupexgeHnmn Mbl NPAKTUKyeM 1 CUCTEMY [OMONTHUTENbHBIX
60HycoB yunTenam. Hanpumep, npurnawany ans nefaroroB MaHyanbHOro
TepanesTa, KOTOPbI 6ecnnaTHO NPOBOAI NPOLEAYPbI A1 HALIMX COTPYA-
HMKOB. Tak»e Mbl OnnlauviBaeM Ans HYX KypCbl MOBbILLEHUA KBanndmrKaumu,
WHTEpPEeCHble CeMVHapbl, TPEHUHT . [TOMMMO 3TOro, y Hac NpegycmoTpe-
Ho 6ecnnaTHoe NUTaHKe Ha TePPUTOPUN LLIKOSbI, @ TaKXKe YBENIMUEHHbII
oTrnycK. Bo Bpems KaHyKyn yuutens He NpuxXoaaT B yuebHoe 3aBefeHune ans
COCTaBJIEHUA MylaHa 06yYeHMA yYaLyXcs U Ha ApYre opraHn3aUyioHHble
paboTbl. IMeHHO Ha Takol NPaKTNKe OCHOBaHa Hallla UCTOpUsA ycrnexan.

Moarotosuna Bukropus JlykbssHOBa
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BACKTO THE FUTURE:

For 32 years, the private school Retro

not only teaches its students, but also
provides a solid foundation for the
spiritual and moral development of
individuals. Each student and his or her
opinion is respected within the walls

of the institution, and trustworthy
relationships between a teacher and a
student make the educational process
accessible and understandable. The vast
majority of graduates enter the leading
universities of the country and the world.
The private school Retro incorporates
the best practices: an in-depth study of
disciplines, active classes, development
of creative potential, a small number of
students in a class, its own canteen. In
2020, the school was among the top 100
schools in Russia according to the results
of the USE and ranked 34th. School Retro
is also among the top 30 private schools
in Moscow according to Forbes Education.

THE STORY OF SUCCESS IN ARETRO STYLE

“Everything new is actually well-forgotten old” — many of us have heard this saying, and many will agree with it. Today the
retro style plays out in fresh colours: cars, books, musical devices and instruments — all these things do not stop attracting
attention, leaving pleasant memories and amazement.
Can an education be in the style of retro? We say: “Yes, it can!” After all, the principles of “noble education”: patriotism,
service to the homeland, a sense of pride in one’s country, instilling the concept of honor, accuracy and traditions of the
Orthodox Church - cannot be “out of fashion”.

In contrast to the times of the USSR, today
children and parents are offered a broad list
of private schools. However, not all of them
are proud of the excellent results. Sometimes
an institution occurs to be impractical from
several sides: it does not offer students in-
depth knowledge of subjects, according to the
results of examination (SFE, USE); does not
give a founder of an educational institution
a possibility to build his or her own story of
success. Why does this happen? Is there a need
to reinvent the wheel in times of a surplus of
educational practices? Let’s find out it together
with ELENA STUDENOVA, Director General
of the Moscow private school Retro.

“Every entrepreneur, of course, expects to
make a certain profit from his own business.
However, it can be a long story if you deal
with private educational institutions. It is
impossible to make a hundred percent return
on investment and profit immediately. It
takes a certain amount of time for children

to come and settle in, for parents to become
convinced in the quality of education and the
individual approach to their child. People
make a mistake when they recruit specialists
with low-wage rates. Yes, it takes time to find
a highly qualified professional. But when
hiring a teacher with low qualifications and
payment rates, you should be prepared to the
situation when parents remove their children
from the institution, convinced that the quality
of education does not meet their expectations.
Low salaries cause employee turnover, which
also leads to a discredit.

At Retro School we have teachers who are
with us for over a quarter of a century, and we
value them very much. There were cases when
parents planned the birth of a child so that he
could enroll to the 1st grade with a particular
elementary school teacher.

So, the initial task of the school’s authorities
is to find a top-notch professional. First we
have to invest in the teacher. Later we will

get the opposite effect - the teacher works
for the institution in the long run, and all the
investment pays off, even if not immediately.
Parents will start to tell their friends and
acquaintances about the specialists. After all,
despite the active marketing development,
the grapevine is the best working method in
such areas.

In our institution we also practice a system
of additional perks for teachers. For example,
we invited a chiropractor for teachers, who
conducted free procedures for our staff.
Also, we pay for advanced training courses,
interesting seminars, trainings. In addition,
we have free meals on the school premises,
as well as increased vacation time. Teachers
do not come to the school during vacations to
draw up educational plans for students and for
other organizational work. This is the kind of
practice our success story is based on.”

Prepared by Victoria Lukyanova
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VY WAVAISPSRSR SV INOR « Y XT AJITEPVA KAKJTEKAPCTBO»

f

OKa Mbl CHeTepneHnem KAEM, Korga JeHb 6yxranTepa NPU3HAKT rocyaapCcTBeHHbIM Npa3HUKOM C 3aKOHHbIM BbIXO4HbIM [HEM, faBaiiTe
Hangém 3TOMY e/laHUio BeCOMble J0Ka3aTeNbCTBa.

ME)KAy npo4yum, 3HaHuA 6yxranTepm/| nomornu fobutbca ynexaB I.I.I0y-6M3HECE MHOIMM U3BECTHbIM JINYHOCTAM, Cpeit KOTOPbIX Muk
ﬂmarrep n P06epT MnaHT. A He3HaHue npaBui HauncneHua n ynnatbl HaJioroB noABeso0 U3BECTHOIO NPecTynHuKa u3 Yukaro: Anb KanoHe cen

B THOPbMY UMEHHO 3a HeynnaTy HaJloroB.

CeroaHa Y HaC B roctax Hatanba EPEMEHKO, TEHepaﬂbelﬁ ANpeKTop n C06CTBEHHNK KOMNaHUN «ByxranTepuﬂ KaK JieKapcTBo».

- Hamanesa @apudosHa, HeMHO20 o cebe
u ceoém dene.

- B 2013 ropy a cospana cBoOlo NepByo
KOMMaHWIo No 6yxrantepckoMy 1 Hanorosomy
conpooxaeHuto OO0 n UN.

MocTeneHHO Mbl pacIMPUANCD, U B HACTO-
fAilllee Bpems Y Hac ABa dunmana: B ACTpaxa-
H1 1 MockBe. Hawwa uenb — ynpoCcTuUTb *K13Hb
6V3HeCy U NpeAnpUHMMATENAM, MEPENOKUTD
HenpodubHble 3aa4n Ha cebs.

KomnaHusa npodeccroHanbHO oKasbiBa-
eT ycnyru B Gyxrantepckon v lopugmnyeckomn
coepax.

Hawwn npenmyuwectsa:

— 6onbLON NepeyeHb ycayr — BCE, 4To
HeoOXOAUMO KINEHTY;

- ONCTaHUMOHHaA paboTa;

— B CTOMMOCTb YCJyT BXOQUT CTPaxoBKa OT
GyxranTepckom oWnbKY, Ha JaHHbI MOMEHT
CTpaxoBKa nokpbiBaeT go 500 000 py6. ans
WM v topugnuecknx nuu;

- NnaBaoLWmi Tapud, KOTOPbIA NO3BONAET
KJIMEHTY PaBHOMEPHO CrlaHNPOBaTb PacXo-
[bl Ha ycnyru 1 n36exatb NoBblLIeHNA LieHbl
npwv yBenmyeHmm obbéma pabor;

— paboTtaem Kak € TpaguLMOHHON, TaK 1 CO
crneumranbHbIMY CUCTEMaMU HaNIOroOBOXKeHNS;

— HaM JeICTBUTENbHO eCTb YeM ropaAnTbCA:
COTPYAHUKM KOMMNaHMW — npodeccrmoHansl
CBOEro fena ¢ 60/bLUMM OMnbITOM PaboTbi!

- Kakoli bl sBudume c80t0 Muccuio KaK
npednpuHumamens?

- A y>ke 6osiblue ABYX NeT Npy HanMcaHum
npodeccroHanbHbIX MOCTOB MCMOMNb3Yy0
xewrrer #6yxrantepusKkaknekapcTso. fl BKna-
[bIBalo B 3TU CJIOBA OUYeHb MHOTO. Ml nMeHHO
3TO ABMAETCA MOEeN MUCCUEN KaK npeanpu-
HMaTensa. HegoctaTtouHo NpocTo nocunTaTh
Hasorvi U NOAroTOBUTL/OTNPABUTb OTYETHOCTb
BoBpeMms. fl nomorato 6r3Hecy pa3obpaTtbcs B
TaKOM HenpoCTOM, i Obl laxke CKa3ana, Clox-
HOM MUpe, Kak byxrantepus. fl nokasbiBato 1M,
YTO Mbl, KaK Byxrantepus, — He 6pems ans nx
6113Heca, a MOMOLLb, MOPOW CKOPas NMOMOLLb,
NeKapCcTBO, UHOrga NpodunakTmKa.

- Ymo e 3acmaensem npednpuHumameneti
3aHUMamecs 6usHecom 8 Hawleli cmpaHe?

— [InA Hayana Hy»HO MOHUMAaTb, YTO He
KaXablll UenoBeK MOXKeT ObITb NpeAnpPUHN-
MaTenem. Bcé paboTtocnocobHoe HaceneHme
OennTCa Ha nogen C NpeanpuHUMaTeNbCKO
>KUITKOM 1 XxopoLnx ncnonnHutenen. Mpegnpu-
HVMaTeNM roToBbl UATY Ha PUCKN, BbIXOAWUTb U3
30HbI KOMpOPTa, BOPOTHCA C 0O6CTOATENLCTBA-

RUSSIAN BUSINESS GUIDE {MAPT 2022}

MM 1 CTpeccamu, 6paTb Ha cebs OTBETCTBEH-
HOCTb 1 MPU Heyfauax BUHWUTb TONbKO cebs.
MpeanprHYMaTENbCTBO — 3TO BO3MOXHOCTb
W3MEHUTb XM3Hb 1 eé npasuna. ITo ceoboaa
BO BPEMEHU 1 peLLeHNsX. Yl KoHeUHo, 3To Apy-
roi ypoBeHb GrHAHCOBOro JOCTaTKa.

- lpasunvHeie 1u noodu y 8ac «<Ha Gopmy»?

— fl ropXKyCb KaXk4oWM CBOEeW COTPYAHMLEN.
3a BoCceMb JleT MHe yaanocb cobpaTtb BO-
Kpyr ce6s KomaHay, KoTopas paboTaeT Kak
OAH GONbLUON CNAXEHHbIN MEXaHN3M. DTO
BbICOKME NpodeccnoHasnbl ¢ 60/bwymM 6ara-
»KOM 3HaHU 1 ONbITa, OHY AUNIOMATUYHbI
N YBaXXMTeJIbHbI K KNMeHTaM 1 Konneram. Y
KaAoW 13 HMX 3a rofbl paboTbl eCcTb CBOU
npodeccroHasnbHble Nobenbl, KOTOPbIMK A,
Kak X pyKoBoauTesb, 6€3yCroBHO, FOPXKYCb.

- Hackoneko eepossmHo, ymo KnueHm
nopekomeHdyem eawly KOMNnaHuio opyay
unu Konneze? Moyemy s1100uU 00/IKHbI 8AC
cywame?

- Cnywatb MeHA WY HeT — JINYHOE Aeno
Kaxpgoro. Ho ecnv npeanprHumMatenb Bbibpan
VUMEHHO MeHA AN1A NPOBefeHNA KOHCY bTa-
LW, 3HAYNT, eMy MeHA OAHO3HAYHO KTO-TO
nopekomeHaoBarn. Boobuue, B Haliem 6r3Hece
90% KNMEHTOB NPUXOAAT Ha 06CNyKUBaHNe
no pekomeHzauuu.

- Ecnu 6ol 8b1 Mo2/1Uu 8epHYMbCA HA NAMb
Jlem Ha3ao, KaKoe peweHue 6b10 6b1 Opy2um?

- lATb NeT Ha3ag A AONyCTUNA OAHY OLNOKY
B nof6ope KappoB, KOTopas BblIUIaCh MHe B
notepio Kpyrnom cymmbl. Cenyac, BepHyBLUNCb
C HbIHELLHMM OMbITOM ¥ 3HaHWUAMM Ha3ag, A Obl
He Nno3Bonna cebe COBEPLUUTD TaKyHo OLLINOKY.

- Kakue sonpocbl npuxooumcsa pewams
yawe?

— Ecnm 310 HaurHatowmin 6usHec, To BCe BO-
NpoCbl CBA3aHbI C HarnpaB/ieHneM BeKTopa
ABVXKeHMA: KaKylo BbibpaTb dopmy cobcTBEH-
HOCTM, CUCTEMY HaNOroobnoXKeHWs, HYXHa
SN Kaccan . n.

Ecnu peub o 3peniom 6r3Hece, TO OCHOB-
Hble BOMPOCHI — 3TO ONTMMM3aLUA HANIOroBON
HarpysKu, «pa3bopKu» C HafloroBon, aHanm3
OyxranTepckoro y4éta n oTYETHOCTM, OCTaB-
LWwenca oT npeabiayLero byxa.

- Kakux knuenmoe 8bl xomenu 6ol
umemb: 3HAOWUX U UHOPMUPOBAHHbIX
unu cna6o oceedoMNEHHbIX?

- W cTemn n ¢ gpyrumm pabotatb GbiBaeT
O[VHAKOBO CJTOXKHO. 3HatoLLe 1 XOPOLLO WH-
dbopmrpoBaHHbIe TO 11 1e/10 HOPOBAT YUUTb
Hac Hallei paboTe 1 KOHTPOMPOBATb CPOKM
ynnaTbl HaJIOroB 1 cgavm oTYétHocTn. Ectb
JaXe Te, KTO yMyApAeTCsA NepecynTbiBaTh 3a
Hamu Hanoru! A Te, KTo cnabo pasbupaetcs
B TeMe YUYéTa 1 HaJIoroB, YacTo NPOoABAAIT
HeyBa)<VTeNbHOE OTHOLLEHMeE K Hallen pabo-
Te, MOTOMY YTO MOPOW NPOCTO HE OCO3HAIT
BCHO CepbE3HOCTb cUTyauun. Ho mbl pabotaem
1 C TeMU 1 € gpyrumu. NMepBbiM Mbl 06bAC-
HAEeM, UTo Halla GYHKLMA 3aKoyaeTcsa Kak
pa3 B TOM, UTO6bI BCE CUNTaTh M KOHTPONN-
BaTb, @ OHV MOTYT COKOWHO HanpaBuTb BCO
SHepruo Ha pa3BuTUe cBoero 6usHeca. [lo
BTOPbIX MbITAEMCA JOHECTU, YTO Mbl ANIA HUX —
cnacatenibHbIi Kpyr. Mbl 3HaeM TO, 0 YEM OHU
MOHATUA He UMEIOT, U YMeeM LienaThb TO, B UM
OHU COBCEM He pa3burpatoTcs, 1 Hala 3aja-
Ya - 06e30nacnTb NX GU3HEC OT HEHYMHbIX
HaNOroBbIX NPETEH3NI.

- 3a Ymo 8bl 20mo8bI NOCMosAMb U Npo-
mue ye2o ebicmynaeme?

— Ecnu mbl roBoprim o paboTe, To A Bcerga 3a
YeCTHOCTb 1 NMPO3payYHoCTb. fl Byny yoexaatb
K/IMEHTa B TOM, UYTO BCErAa eCTb 3aKOHHbIN
Cnoco6 oNTMMM3MPOBATb HAIOTOBYIO Harpy3-
Ky. A 06513aHHOCTb MAATUTb HANIOMN — 3TO HEU3-
6EeXXHOCTb, KOTOpas 3aLWMTUT NX GUHAHCOBOE
MooXeHMe.

fl NnpoTnB «rpasHoN» 6yxrantepumn. Ecnn
A BUXKY, UTO KJIMEHT HaUMHAET I0NINTb UK
npepnaraeT «4épHble» cxembl B paboTe,
paccTaloch € HUM, Kakne 6bl JeHbrM OH HU
npennarasn 3a Takyto paboTy.

MoarotoBun Cepren MupoHoB



NATALIA

EREMENKO:

"ACCOUNTING
AS MEDICINE’

hile we are waiting
impatiently for Accountant’s
Day to be recognized as a public
holiday with a legal day off, let’s find
some solid evidence for this wish.
By the way, knowledge of
accounting has helped many famous
personalities succeed in show
business, including Mick Jagger
and Robert Plant. And ignorance
of the rules of accrual and payment
of taxes let the famous Chicago
criminal down: Al Capone went to
jail for tax evasion.
Today our guest is Natalia
Eremenko - CEO and owner of
“Accounting as a Cure”.

- Natalya Faridovna, a little about
yourself and your business?

- In 2013 I created my first company for
accounting and tax support of LLCs and
individual entrepreneurs.

Gradually we expanded, and now we have
two branches - in Astrakhan and Moscow.
Our goal is to simplify life for businesses and
entrepreneurs by taking over non-core tasks.

Our company professionally provides
services in accounting and legal areas.

Our advantages:

- alarge list of services — everything you
need for the client;

- remote work;

- the cost of services includes insurance
against accounting errors. At the moment
insurance covers up to 500 000 rubles for
individual entrepreneurs and legal entities;

- floating tariff, which allows the client
to evenly plan the cost of services and avoid
increasing the price when the amount of work
increases;

- we work both with traditional and special
taxation systems;

- we really have something to be proud
of: the company’s staff are professionals with
extensive experience!

- How do you see your mission as an
entrepreneur?

- I have been using the hashtag
#accountingasmedicine for more than two years

when writing professional posts. I put a lot into
those words. And that’s exactly what my mission
as an entrepreneur is. It's not just enough to do the
taxes and prepare/send the returns on time. I help
businesses make sense of a world as complicated,
I would even say complicated, as accounting.
I show them that we, as Accounting is not
a burden on the business, but a help, sometimes
an ambulance, a cure, sometimes a preventative.

- What makes entrepreneurs do business
in our country?

- First, you need to understand that not
everyone can be an entrepreneur. All able-
bodied people are divided into people with an
entrepreneurial streak and good performers.
Entrepreneurs are willing to take risks, step out of
their comfort zone, struggle with circumstances
and stresses, take responsibility and blame only
themselves when they fail. Entrepreneurship is
an opportunity to change life and its rules. It is
freedom in time and decisions. And, of course,
it's another level of financial prosperity.

- Do you have the right people in your
team?

- I'm proud of every one of my employees.
In 8 years, I have managed to gather around me
a team that works as one big well-coordinated
mechanism. They are highly professional
with a wealth of knowledge and experience,
they are diplomatic and respectful of clients
and colleagues. Each of them has had their

professional victories over the years, which I,
as their manager, am certainly proud of.

- How likely is it that a client will
recommend your company to a friend or
colleague? Why should people listen to you?

- Listening to me or not is everyone’s own
business. But if the entrepreneur chose me as
a consultant, it means that someone definitely
recommended me. Generally in our business
90% of clients come to the service on the
recommendation.

- If you could go back five years, what
would my decision be different?

- Five years ago, I made one recruitment
mistake that cost me a tidy sum. Now, with
my current experience and knowledge back,
I wouldn’t make that mistake.

- What issues do you have to deal with
more often?

- If it’s a start-up business, all questions
are related to the direction of the vector of
movement: what form of ownership, taxation
system, whether you need a cash register, etc.

If it is a mature business, the main issues are
optimization of the tax burden, “showdown”
with tax authorities, analysis of accounting
and reporting, left by the previous accountant.

- What kind of clients would you like to
have - knowledgeable and informed or poorly
informed?

- It can be equally difficult to work with
both of them. The knowledgeable and well-
informed ones try to teach us about our work
and control the deadlines for paying taxes and
submitting reports. There are even those who
manage to recalculate our taxes! And those who
have little understanding of accounting and
taxes often show a disrespectful attitude to our
work, because sometimes they simply do not
understand the seriousness of the situation.
But we work with both. We explain to the first
that our function is precisely to count and
control everything, and they can safely put all
the energy into their business development. To
the latter, we try to convey that we are a lifeline
for them. We know things they have no idea
about, and know how to do things they do
not understand, and our job is to protect their
business from unnecessary tax claims.

- What are you willing to stand up for and
against?

- If were talking about work, I'm always
for honesty and transparency. I will convince
the client that there is always a legal way to
optimize the tax burden. And the obligation
to pay taxes is an inevitability that will protect
their financial situation.

I am against “dirty” accounting. If I see
that the client starts to cheat or offers black
schemes in his work, I part with him, whatever
money he offers for such work.

Prepared by Sergey Mironov
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[OCyAapCTBEHHO-YaCTHOe
NapTHEPCTBO Kak GaxkTop
peanm3aum COBMECTHbIX
06pa3oBaTeNbHbLIX
Nporpamm :
TIpOGUALHOro 1
..IPEANPOPECCUOHANBHOTO
obyueHmns

NUpuHa BaneHTUHOBHA
BuxnseBa — genyrtar
CoBeTa 4enyTaTtos
Hapo-®oMUHCKOro
ropoACcKoro okpyra,
AVpeKTop duarana

QY BO «CaHKT-
MeTepbyprckmnm
NHCTUTYT
BHELLHEe3KOHOMWNYeCKX
CBSA3eM, S3KOHOMUKM

M npaBar

Br. Hapo-®oMMHCKe
MoCKOBCKOW 061acTw,
ANPEeKTOp YaCTHOro
0bpasoBaTeIbHOro
yyupexaeHns CpefiHero
NpodeccrmoHasbHOro
0bpasoBaHu
«COBpEMEeHHbIN busHec-
KONTeLKY.

RUSSIAN BUSINESS GUIDE {MAPT 2022}

H €YA0BNETBOPEHHOCTH 06LLeCTBA ypOBHEM 06yueHNsA 1 BOCNUTaHUA, MaccoBas 6e3rpamMoTHOCTb,
OTCYTCTBUE MUHUMANbHOO Habopa GYHKLMOHANbHDIX HABbIKOB, Pa3pbiBbl B KAYeCTBE
npeanpodeccuoHanbHoro U NpodpeccuoHanbHoro 06pa3oBaHMA NPUBENYN K HEOOXOAUMOCTH
aKTyanu3upoBaTth NOUCK OPraHM3aLMOHHbIX NPAKTUK B3aMMOAENCTBUA 613Heca 1 yuebHbIX 3aBegeHuii
INA peanu3aLum CcoBMecTHbIX 06pa3oBaTe/ibHbIX nporpamm. 0 gedpuuute KaapoB Ha NpeANpUATUAX

1 HeBOCTPEOOBAHHOCTH BbIMYCKHUKOB Y4eOHbIX 3aBeieHUii Ha PbIHKE TPYAA, a TAKMKe 0 BO3MOXHOI
mopenu B3aumopeiictusa usHeca n obpasosanua Ha npumepe Hapo-OomuHcKoro ropoackoro okpyra
Ham pacckasana o6LyecTBeHHbIN AeAaTenb, KaHANAAT IKOHOMUYECKIX HayK Mpuna Buxnaesa.

- UpuHa BaneHmuHoeHa, cka)xcume: 8 4ém
8bl s8UOUMe UCMUHHble NPUYUHbI HU3KO20
ypoeHsa o6pasoeaHusa wikonbHUKo8? Ymo
meuwiaem y4e6HbIM 3aee0eHUsAM 80CNUMbI-
eamb 6ydywjue npogheccuoHasibHbie Kaopbl
mak, Ymo6bi OHU NPUHOCUJIU NOJTb3Y CBOEMY
peauoHy u pabomanu Ha e2o 6nazo?

- Poccus cerofiHs, K COXaneHuto, 3aH1MaeT
[aneKo He CaMmyto BbICOKYIO MO3ULIMIO B CMIMCKe
CTpaH, paboTaiolwmx Hag GOpPMUPOBaAHMEM Y
LUKOJIbHVMKOB 3HaUMMbIX HaBbIKOB, KOTOPble
6binn 6b1 BOCTpeboBaHbl Ha pPblHKe TpyAa.
W Tomy ecTb HecKkonbKo npuymnH: 48% onpo-
LUEHHDbIX YYEHMKOB XaJlyloTCA Ha OTCYTCTBUE
MOTMBALMM 1 B6OSbLLOWN 06bEM CKYUHbIX ANC-
LUUMIVH, JUpeKTopa yYebHbIX 3aBefeHUN He
cBO6OAHDI B MPVHATAM PELLEHWNI 1 HE MOTYT
Mo3BONWTb NPeANPYHMMATENAM BMELIMBATLCA
B yuebHbIli npoLecc. B cBoto ouepenpb, yun-
Tena He BNagetoT npeanprHMMaTebCKUMU
HaBblKaMu, He BULAT NepCrneKkT1s pa3BuUTHA
pbiHKa Tpyaa. MocnegHee ykasbiBaeT Ha
HeobXxoANMOCTb NepenoAroToBKN negaro-
roB 1 06beAVHEHNA UX HABbIKOB C YCUIIUAMU
1 3HAHUAMW NPenpPUHMaTENIbCKON cpefbl.

- Ymo nexxum 8 ocHoee sauwie2o npedsio-
XxeHuA? Kakue yenu u 3adayu 8ol cmasume
nepe0 coboli 8 peuieHUU 0aHHoU hpobnembi?

- Ye 6onee 25 neT B Hallen cTpaHe 06-
pa3oBaHMe BbICTYyMaeT KakK aibTepHaTuBa
TPYLOBOW [eATeNbHOCTY, Kak MeXaHn3M
«OTJIOXKEHHOTO» NpeasIoxKeHns Tpyada. Anu-
TeNibHOe ObyueHMne 1 OTTArMBaHE MOMEHTA
cTapTa NpodeccrmoHanbHON Kapbepbl CTanu
3NIeMEeHTaMV XN3HEHHOW CTpaTernm ans 3Ha-
YNTENIbHOW YacTV MOMOAEXM, YTO NPUBENO
K AnucbanaHcy Ha pbiHKe Tpyaa. Mos uenb —
NpeaoXnTb OpraHM3aLNoHHbIE MPAKTUKN
peanv3aunm COBMeCTHbIX 00pa3oBaTeNbHbIX
nporpamm B paMkax rocyjapCTBEHHO-YaCTHO-
ro napTHépcTaa (M4MM), a Takke paspaboTatb
peKomeHAaLmu, CnocobCTByoLME OCyLe-
CTBNEHUIO faHHOW AeAaTenbHOCTU B Hapo-
MomuHcKoM ropogckom okpyre MockoBcKol
obnactu. ina peannsaynm 3agymaHHOro
Heob6xoANMO BbIIO PeLINTb HECKOMbKO 3a-
[ay: N3y4mnTb, HACKONIbKO MHCTUTYLIMOHASb-
Has cpefa, cbopMrpoOBaHHasA AeNcTByoLen
HOpPMaTUBHO-NPABOBOW 6a3oi, bnaronpuaTHa
ans peanusaumm npoektos MM B chepe 06-
pa3oBaHus B Poccum 1 3a pybexkom. A Takxe
BbIAABUTb BO3MOXXHOCTY U NPO6/IeMHble BO-
npocbl pa3BUTUSA 0OPa3oBaHNA C yyacTnem
4l y ueneson rpynnbl NpoekTa Npu opra-
HM3aUUM COBMECTHbIX 06pa3oBaTesibHbIX
nporpamm, onucatb npakTukm Y11 B opra-
H3aLMM COBMECTHbIX 06pa30BaTesibHbIX NPO-
rpamm v NpegnoXnTb peKoMeHaaumy ans
JanbHenwen nx peanusaunun. 1 ysepeHa, 4to

B pe3ysibTaTe HaM Y[acTCs YyCTPaHUTb HECOOT-
BETCTBME MEXY POCTOM UMC/A BbIMYCKHVKOB
BbICLUVX YYEOHbIX 3aBEAEHWIA, BbIHYKAEHHbIX
paboTaTb Ha He CaMbIX NMPECTMXKHbIX AOSK-
HOCTSAX, U peanbHbIM AedpuLMTOM paboumx
KaZlpOB Ha NpeanpuaTusXx.

- Kakoli omknuk umeem eawe npedsnosxe-
Hue y 6u3Hec-cekmopa u o6paszosame’sibHoll
cpe0bi? Hackobko c(mopoHbl 3auHmepecosa-
Hbl NnpUHAMb y4yacmue 8 0aHHoU pechopme?

- Ha ocHoBe cob6cTBEHHOIO UCCNenoBaHWs
A NpoBesa Ceputo NHTEPBbIO, ONPOCOB Cpeam
npeanpuUHUMaTENe Hallero OKpyra, yualyxcs
1 UX poauTenel, rae 60bLION NPOLEHT Ntoaen
rogaep»asn Mot HULMaTVBY. LLIKONbHUKM 1 X
poauTeny rotoBbl K nepecmoTpy o6Leobpaso-
BaTeNbHON LIKOMbHOW Nporpammbl. Camble No-
nynsipHble OTBETbI BbIABUIM OCTPYIO HEO6X0aM-
MOCTb BHELIPEHMA HOBbIX HOPM COTPYAHNYECTBA.
Br3Hec-ceKTOp Bbipaswin CBOKO 3aMHTepeCcoBaH-
HOCTb Ha 45%, OCTanbHble eLLE He COBCEM MOHW-
MaloT, CMOTYT JIN CIPaBUTHCA C BO3NTOXKEHHOM
OTBETCTBEHHOCTbIO. HekoTopble pabotogatenu
1 BOBCE OTKa3aCb, HO 3TO VX NPaBo.

- Ymo eam Heo6Xx00uUMO 019 cmapma u eHe-
OpeHus 0aHHoli modesnu 8 06pazoeamesbHbili
npouyecc? Hao yem 8bli celiyac pabomaeme?

- bnaropaps BHeYpOUHOI AeATENbHOCTM Mbl
CMOXEeM peanr3oBaTb COBMECTHble 06pa3oBa-
Te/bHble MPOrpammbl: OPraHM30BaThb CUCTEMY
B3aVIMOAENCTBNA METOLOB, MO3BONAOLWNX
paumoHasibHO NCMob30BaTh Kak obpa3oBa-
TerbHOE, TaK 1 BU3HEC-NPOCTPAHCTBO. Kaxapiii
MapTHEpP BOMAET CO CBOMM PECYpCoMm, C 0OLLVMM
Liensimm, 3ajadamu, B3aMHbIMY 06s3aTeNbCTBa-
MW, OLIEHKOW JOCTUXKEHWIA, pacnpefeneHmem
PVICKOB, OTBETCTBEHHOCTBIO 3a HIX. Pecypc LwKo-
nbl - penctaytowmin ®rOC, nepepacnpenenéH-
Hbl1 Ha NpodKNbHbIE U NPeanpPodeccUoHabHble
AncumnamvHbl. NMpodoprieHTaumns WKONbHUKOB —
OcHoBa 06pa3zoBaHus. [1o MoemMy MHeHWUIo, Crie-
AyeT [oMyCTWTb B LUKOJTY NpeanpriH/MaTenel,
KOTOpble MOJb3YI0TCA aBTOPUTETOM, ONINLIETBO-
PAIOT COBPEMEHHbI BU3HEC, FOTOBbI 00yYaTbh
LUKOJIbHVKOB 1 B3aIMOAENCTBOBATb B PaMKax
nporpaMmbl Yepes TOProBO-NMPOMBbILLIIEHHYO
nanarty. BoBneueHue yyalyxcs B ©KuBbIe», pe-
asibHble NPOeKTbI, CBA3aHHbIE C BOCTPeOOBaH-
HbIMV BV3HEC-MAeAMY, HayuuT pebAT peasnbHON
»KM3HW. Hala 3afaya — caenatb BCE BO3MOXHOE,
YTOGbI MO JOCTUMKEHWN COBEPLLIEHHONETUA OHU
He yexanu 13 OKpyra, a OCTaIuCb TPYAUTbCA A
NpoLBeTaHA HALLero ropoaa.

B manbHenwwem A yBepeHa, 4To AaHHaA Mo-
Jenb B3aUMOZENCTBUA NTErko MOXeT ObiTb TW-
parnpoBaHa 1 Ha Apyrue Per1moHbl, rae Takke
OCTPO CTOUT BOMPOC KafpoB.

becepoBana [lapba bakapuHa
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Irina Vikhlyaeva - the
Member of the Council
of Deputies of Naro-
Fominsk City District, the
St. Petersburg Institute
of Foreign Economic
Relations branch Director,
Economicsand Law in
Naro-Fominsk (Moscow
Region), Director of

the Private Educational
Institution of Secondary
Vocational Education —
Modern Business College.

S ociety’s dissatisfaction with the level of education and upbringing, mass illiteracy, lack of a minimum set of functional skills,
gaps in the quality of pre-professional and professional education have led to the need to update the search for organizational
practices of interaction between business and educational institutions for the implementation of joint educational programs.

We talked to Irina Vikhlyaeva, a public personality, Economic Sciences candidate, and discussed the shortage of personnel at
enterprises and the lack of demand for the graduates of educational institutions in the labor market, as well as about a possible
model of interaction between business and education on the example of the Naro-Fominsk urban district.

- Mrs Vikhlyaeva, tell us, please, what do
you see as the true reasons for the low level of
education of schoolchildren? What prevents
educational institutions from educating
future professional personnel so that they
benefit their region and work for its benefit?

- Russia today, unfortunately, does not
occupy the highest position in the list of
countries working on the formation of
significant skills of schoolchildren that
would be in demand in the labor market.
And there are several reasons for this: 48%
of the students surveyed complain about the
lack of motivation and a large amount of
boring disciplines, educational institutions
directors are not free to make decisions and
cannot allow entrepreneurs to interfere in the
educational process.

Teachers, in their turn, do not have
entrepreneurial skills and do not see prospects
for the development of the labor market. The
latter points to the need to retrain teachers
and combine their skills with the efforts
and knowledge of the entrepreneurial
environment.

- What is the basis of your proposal? What
goals and objectives do you set for yourself in
solving this problem?

- In our country education has been
seen as an alternative to labor activity, as a
mechanism for “deferred” labor supply for
more than twenty-five years. Long-term
educational process and postponing the
moment of starting a professional career
has become an element of a life strategy for
a significant part of young people, that has
led to an imbalance in the labor market. My
goal is to propose organizational practices
for the implementation of joint educational

programs within the framework of public-
private partnership (PPP), as well as to
develop recommendations that facilitate the
implementation of this activity in the Naro-
Fominsk urban district of the Moscow region.

To implement the plan, it was necessary to
solve several problems: to study how favorable
the institutional environment formed by
the current regulatory framework is for the
implementation of the PPP projects in the
field of education in Russia and abroad. And
to identify the opportunities and problematic
issues of the development of education with
the participation of PPP for the target group
of the project in the organization of joint
educational programs, describe the practices
of PPP in the organization of joint educational
programs and offer recommendations for their
further implementation.

I am sure that as a result we will be able
to eliminate the discrepancy between the
growing number of university graduates who
are forced to work in not the most prestigious
positions and the real shortage of workers in
enterprises.

- What is the response of your proposal
to the business sector and the educational
environment? How much are the parties
interested in taking part in this reform?

- Basing on my own research, I've
conducted a series of interviews and surveys
among the entrepreneurs in our district,
students and their parents. And a large
percentage of people supported my initiative.
Schoolchildren and their parents are ready to
revise the general education curriculum. The
most popular responses revealed the urgent
need to introduce new forms of cooperation.
The business sector expressed its interest by

45%, the rest still do not quite understand
whether they will be able to cope with the
assigned responsibility. Some employers even
refused, but this was their right.

- What do you need to start and implement
this model in the educational process? What
are you currently working on?

- Thanks to extracurricular activities, we
will be able to implement joint educational
programs: to organize a system of interaction
of the methods that allow rational use of both
educational and business area. Each partner
will enter with their own resource, with
common goals, tasks, mutual obligations,
assessment of achievements, distribution of
risks, responsibility for them.

The school resource is the current Federal
State Educational Standard, redistributed
to profile and pre-professional disciplines.
Occupational guidance for schoolchildren
is the basis of education. In my opinion,
entrepreneurs who have authority,
personify modern business, are ready to
train schoolchildren and interact within
the framework of the program through the
Chamber of Commerce and Industry should
be allowed into the school.

Involving students in live, real projects
related to popular business ideas will teach
children real life. Our task is to do everything
possible so that, upon reaching adulthood,
they do not leave the district, but remain to
work for the prosperity of our city.

I am sure that, in the future, this model of
interaction can easily be replicated in other
regions, where the issue of personnel is just
as acute.

Prepared by Daria Bakarina
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MVIXAVIJ'I LLNJTIEHKOB,
«JIABPOME/»:

«HALWUN KIMEHTbI B/IATOAAPHDbI HAM
3A PABOTY B TEMEHUE AOJITNX NNIET!»

«JIABPOME[I» cyLiecTBYeT Ha pbIHKe yxe
6onee 20 net. Komnanua npousBoaUT
BbICOKOKauyeCTBEeHHYI0 Mebenb

ANA MeANLIMHCKUX YYpeXAeHNA 1
na6opatopuii. [pogykuma KomnaHum

W3 HepKaBeloLLeil CTanu 1 anioMUHUA
0T/INYAETCA BbICOKUM KayecTBOM U
HafEXXHOCTbIO 1 LUIMPOKO NPUMEHAETCA
BO MHOTUX MEAULMHCKUX YupeKaeHNnAX
crpaHbl. «JJABPOME[]» ocywectBnAet
NOMHbII NPOV3BOACTBEHHbIN LMK OT
pa3paboTKu HOBbIX Mofeneit Mebenu u
WX U3rOTOBNIEHNA 0 AOCTABKM 1 COOPKH
y 3aKa3unka. 0 geaTenbHOCT KOMNAHUM
11 0 TOM, KaK eil yAaéTca CoXpaHATb
BeAyLLe NO3MLMM Ha POCCUIICKOM
PbIHKe, paccka3an eé reHepanbHblii
anpektop Muxaun LLiunexkos.

- «JIABPOME/[]» eom yxce 20 nem eedém
€8010 ycnewHyto 0essmesibHOCMb HA POC-
culickom pelHKe MeOUyUHCKoli mebenu.
Pacckaxxume, kakum 6bi1 nymos pazeumus
komnaHuu? Kakyio mpaHcgpopmayuio oHa
npowinia 3a nepuod ceoezo paseumus?

- KomnaHus Hauyana cBoto fesTenbHOCTb
ewé B 1997 roay, Korga nmnopTuposana
COBpEMEHHY0 MeANLIMHCKYI0 Mebenb 13 EBpo-
Mbl. B To Bpems Hallia CTpaHa orpaHMymBanacb
NPOV3BOACTBOM COBETCKOW MeNLNHCKON Me-
6en11 11 BbiNycKana NLb «TKEnNble» MeTanu-
yecKue WKadbl, 0 KOTOPbIX HABEPHSIKA MOMHAT
MHorwue. B 1998 rogy cyLlecTBeHHO M3MeHWNCA
KypC BanoTbl Y HACTYNWA KPU3NC, B CBA3N C
3TMM 06CTOATENBCTBAMM NOCTaBKM U3 EBpo-
Mbl CTANN HepPeHTAbENbHbIMU. B 3TOT MOMEHT
Mbl 11 HAYasnm1 3aHUMATbCA PeanbHbIM UMMoP-
TO3amelleHreM. 3anyCTuan Npon3BOACTBO
ANIOMUHNEBDIX Npoduen co cneyunanbHbIMU
COeaVHUTENAMN, KOTOPOE MO3BOINIO Ham
BbIMycKaTb Mebesnb BHYTPU CTpaHbl 1 obec-
neynTb e AeNCTBUTENbHO YHMKabHble Ha
TOT MOMEHT CBOICTBa. Mebenb n3HavanbHO
obnafana Takumu CBOMCTBaMK, Kak TpaBmobe-
30MaCHOCTb, U3HOCOCTONKOCTb, MOOMSTIBHOCTb.

MpongeHHbI HaMu NyTb 6bl1 HENErKNM,
Ha NPOTAXKEHMUN HECKONbKUX NET Mbl YNTOPHO
paboTanu gns Toro, 4tobbl Hala mebesb Obina
TOrO e KauecTBa, Kak 1 paHee MMNopTUpo-
BaHHasA. C 3TOM 3agayelt Mbl CNPaBUAUCD, U
yXe yepes HeCKOMbKO NeT Hallla NpoayKuus
3amecTuna mebesb eBPOnencKNX NPon3Boan-
Tenewn n3 Monbww, Yexmun n fepmaHunn.

3a fonrvie roabl Halla KOMMaHWA 3apekoMeH-
[loBana ceba Kak HagéXHbli NpoV3BOAMTENb,
3TO NOATBEPKAAETCSH OFPOMHbIM KONTMUYECTBOM
K/TMEeHTOB, YNCI0 KOTOpbIX gocTuraet 11 Tbic,,

RUSSIAN BUSINESS GUIDE {MAPT 2022}

U Wwrpovyariwei reorpaduen NpucyTcTBUA: oT
KanuHnHrpaga po danbHero BocTtoka.

- Pacckaxxume npo accopmumenm «J1A-
BPOME/]». Kak yacmo ebl 06HO8/1eme
accopmumeHm me6esu U KaKkue Ha ce2o-
OHAWHULI 0eHb 3anpocbl y nompebumeneti?

- Ha cerogHAwWwHMIA AeHb y Hac nopsaKka cTa
HaMMeHOBAHWI 13aenunin pasHblx cepuii. Hawa
Mebenib Mo COBOKYMHOCTU XapaKTepUCTUK
ABNAETCA ONTUMANbHOW Ha pbliHKe. E€ LeHa,
KauecTBO, BHELUHWI BUJ, NOTpebuTenbckmne
CBOWICTBA ABNAIOTCA ONTMMAbHBIMU MO COOT-
HOLLEHUIO 1 MOJIb3YIOTCA CMPOCOM Ha PbIHKe.

- Pacckaxume noopob6Hee o eawiem
npouseodcmae: KAKO8 ypoB8eHb e20 MexHo-
no2uy4eckoli ocHawéHHocmu? Pabomaeme
J1u 8bl 8 HANpAsJIeHUU uMnopmo3sameuje-
HuAa? [0e 3aKkynaeme Komniekmyioujue?
C Kakumu pocculickumu npouseooumensamu
compyoHu4yaeme?

— Ha cerogHAWHMI fieHb Mbl pacrionaraem
npon3soAcTeom nnowaabio 6000 KB. M. Y Hac
MMeloTCA COBCTBEHHDBIE CKNafbl, COBPEMeHHas
mebenbHas ¢pabprika C HECKONbKMMMN NPOU3-
BOJCTBEHHbIMU MOMELLEHMAMU, LieXamul, BCE
Halle obopynoBaHVe — 3TO COBPEMEHHbIe
cTaHKm ¢ UMY, MakcManbHbIN BO3pacT KOTO-
pbix efBa JoCTuraeT Tpéx NeT. 3a nocnegHue
HECKOJIbKO NeT Mbl MOMHOCTbIO 3aMeHUN
o60opynoBaHMe, YTO NO3BOJIAIIO B TPY pa3a
YBENNUNTb 06bEM BbiNycKaemol NpoayKLuum.
Tak>e ocBanBaem HOBble TexHonoruun. Cein-
yac BHepsem Ha NPON3BOACTBE BbICOKOKA-
YeCTBEHHYIO MOKPaCKy U3gennin n getanen.
B 605blwnx 06bEMax paboTaem C antloMUHK-
€BbIMU KOHCTPYKLUAMMU, BCE HALUWN U3genus

[enaeM Ha antoMVHMEBOM KapKace — 3TO Halla
OT/IMUUTEsIbHas 0cobeHHOCTb. C anpens Hauw-
HaeMm BO3BOAUTb HOBbI MPON3BOACTBEHHDIN
Kopnyc, rae 6yaeT 3anylieHa HoBasA NINHNA
npoun3BoaCTBa.

- Bawa KkomnaHus umeem conudHyio pe-
nymauyuto cpedu ounepoas. Pacckaxxume,
Kak yoaémcsa 0ep>xamb pyKy Ha nysece,
ynpaename, 2eHepupoeams Hoable udeu
u paseusamoecs HA Makux ckopocmsx?

- [NaBHas LEHHOCTb Hallel KOMMaHUM — 3TO
6onee yeM ABaLATUNETHNI NPOdECCUMOHaNb-
HblIIA OMbIT B 06/1aCTN TEXHUYECKUX PELLIEHWNIA 1
COOCTBEHHbIE HapaboTaHHble MOAXOAbI K peLue-
HIIO 3a4au. Y HaC CBOSA CEPBUCHO-MOHTaKHas
cny6a, KoTopas No3BoNAET HaM rapaHTNPO-
BaTb KaueCTBO NPV YCTaHOBKe HaLUWX N3Aenni
Y KNnreHToB. Mbl OCyLLeCTBIIEM MOHTaXHble
paboTbl no Bcewt Poccun. Y Hac gencTButenbHO
OPY>KHbIA 1 HAAEXHDIN KONNEKTMB, COCTOA-
LN 13 NIOAEN, MHOTE 113 KOTOPbIX paboTatoT
B KomnaHuy <JTABPOME[» yxe 6onblue 10 neT.

KomnaHua npeogonesaeT BCe TPYAHOCTY.
lMepuoa KopoHaBuUpyca Obis1 TOMy AoKa3aTesb-
CTBOM: NPVIXOAMNIOCH TPYAUTHCA B aBpasibHOM
peXxume, HO Mbl He MOABENN HY OAHOTO 13
HalKmx 3aka3umkos! Mbl npuBnekaem Ha pa-
60Ty MOSIOLEXb, paboTaem Mo cneuyanbHbIM
nporpamMmMam ¢ Konnegxamm lMogmockoBbA,
npvHumaem pebaAT, obyyaem. MHe oueHb
NPUATHO, YTO COTPYAHVKYM feprKaTcA 3a pa-
60Ty Ha NpeanpPUATK, 1 5, B CBOIO 04epeb,
OueHb LeHIo nx. [lencTBUTeNbHO, TO, YeM Mbl
3aHMMaeMcs, — oUueHb b6rarogapHas paborTa,
MOTOMY UTO HaLLW KNMEeHTbl GnarogapHbl Ham
3a Heé B TeueHue gonrux net!

MoarotoBuna nbBuHa AnTpeeBa



MIKHAIL
SHILENKOV,
LABROMED:

“OUR
CLIENTS ARE
GRATEFUL
TO US FOR
OUR WORK
FOR MANY
YEARS!”

ABROMED has been on the market for over 20 years. The company produces high-quality furniture for medical

institutions and laboratories. The company’s products made of stainless steel and aluminum are of high quality and
reliability and are widely used in many medical institutions in the country. LABROMED carries out a full production
cycle from the development of new furniture models and their manufacture to delivery and assembly at the customer’s.
Mikhail Shilenkov, the General Director of the company, speaks about the company’s activities and how it manages to
maintain its leading position in the Russian market.

- LABROMED has been successfully
operating in the Russian market of medical
furniture for 20 years. What was the
development path of the company? What
transformation did it undergo during its
development?

- The company started its activity in
1997, when we imported modern medical
furniture from Europe. At that time, our
country limited the production of the Soviet
medical furniture and produced only “heavy”
metal cabinets, that many people probably
remember. In 1998 the exchange rate changed
significantly and a crisis ensued. Due to these
circumstances, supplies from Europe became
unprofitable. At that moment, we began to
engage in real import substitution. We
launched the production of aluminum profiles
with special connectors, that allowed us to
produce furniture in the country and provide
it with truly unique properties at that time.
The furniture initially had such properties as
safety, durability, mobility.

The way we have passed wasn't easy. For
several years we worked hard to ensure that
our furniture was of the same quality as the
previously imported. We coped with this task,
and in a few years our products replaced the
furniture of the European manufacturers from
Poland, the Czech Republic and Germany.

Over the years, our company has approved
itself as a reliable manufacturer. This is
confirmed by the huge number of customers,
whose number reaches 11 thousand, and

the widest geography of presence — from
Kaliningrad to the Far East.

- Tell us about the LABROMED product
range. How often do you update the range of
furniture, and what are the current requests
from the consumers?

— Today we have about a hundred items of
products of different series. Our furniture, in
terms of the combination of characteristics,
is optimal on the market. Its price, quality,
appearance, consumer properties are optimal in
terms of ratio and are in demand in the market.

- Tell us more about your production:
what is the level of the technological
equipment? And are you working towards
import substitution? Where do you buy the
components? What Russian manufacturers
do you cooperate with?

- Today we have a production area of
6000 sq. m. We have our own warehouses,
a modern furniture factory with several
production facilities, workshops, all our
equipment is modern CNC machines, the
maximum age of which is barely three years.
Over the past few years, we have completely
replaced the equipment, and this allowed us
to triple our output. We also embrace new
technologies. Now we are introducing high-
quality painting for the products and parts
in production. We work with aluminum
structures in large volumes, we make all our
products on an aluminum frame - this is our

distinguishing feature. Since April, we are
building a new engineering building, where
a new production line will be launched.

- Your company has a solid reputation
among the dealers. Tell us, how do you
manage to keep your finger on the pulse,
manage, generate new ideas and develop at
such speeds?

- The main value of our company is more
than twenty years of professional experience
in the field of technical solutions and our
own well-established approaches to solving
problems. We have our own installation
service, that allows us to guarantee the quality
when installing our products at our customers.
We carry out installation work throughout
Russia. We have a really friendly and reliable
team, consisting of people, many of whom
have been working at LABROMED for more
than 10 years.

The company overcomes all difficulties.
The coronavirus period proved this: we had
to work in emergency mode, but we did not
let down any of our customers!

We recruit young people, we work on
special programs with colleges in the Moscow
region, we accept young people, train them.
I am very pleased that the employees hold
on to their work at the enterprise, and I, in
turn, appreciate them very much. Indeed, our
activity is a very rewarding job, because our
clients are really grateful to us for many years!

Prtepared by Elvina Aptreeva



- EneHa Po6epmoeHa, 8bl co30a/1u cemo
demcKux cadoe u yx<e ebiwu Ha (hedepasb-
Hblll ypoeeHb. Pacckaxiume, KAk Ha4uHanca
eauw nymo 8 6usHece?

— [1eTCK/M AOLIKOSIbHBbIM Pa3BUTUEM Al Ha-
yana 3aHumaTbca 16 neT Ha3aa. MHe 6bino
MHTepecHo obyyaTb feTel yepes My3bIKy,
TaK KakK i cama nefgaror My3blKaJlbHOro 06-
pa3oBaHuA. BHauane s MHOro BbICTynana Kak
WCMONHUTENDb KAacCKKWY, @ 3aTeM Urpasna co
3B€3aamu 3cTpagbl: Muxannom Typeuknm,
Nocndom KobzoHom 1 mHormm gpyrumu. Ma-
pannesbHO 3aHUManacb UHTENIEKTYaNbHbIM
pa3BUTUEM AeTell OT roAa Yepes My3blky. MHe
OYeHb HPaBWOCh 3TO 3aHATHE, U A MOHANA,
YTO IMEHHO B 3TOM MOE& Npu3BaHue.

[lBeHafLaTb NeT Ha3af Mbl C My>»eM OTKPbI-
JIN CBOIO MEPBYIO CTYANIO UHTENIeKTYabHO-
ro pa3BUTUA NOCPEACTBOM My3bIKM MO CBOEN
ABTOPCKOW Mporpamme Ajis geter oT roga o
cemu net. CTyaua pas3suBanacb O4eHb ycrnell-
HO, capadaHHOe paguno cpaboTano HacToNbKO
3 bEKTUBHO, UTO Yepes rof Y MeHs yxe 3a-
HuManocb 6onee 100 geten.

Toraa mMbl OTKPbINY HOBYIO CTYAUIO AETCKO-
ro M3uKa ana aeten 3-7 net, KONM4ecTso
YUYEHUKOB POCIO, U UX YNCSIEHHOCTb COCTaB-
nsana yxe 6onee 150 yenosek. Mbl e3aunu Ha
BCEPOCCUNCKME N MeXIYHaPOLHble KOHKYP-
cbl 1 becTrBany, 3aHMManu nepBble MecTa 1
6panu MNpaH-npu. Eweé yepes rog poautenu
MOVIX YYEHUKOB CO6Panncb B UHULMATUB-
HyI0 Fpynny, uesbio KoTopol 6bino ybeanTb
MEHA OTKPbITb AETCKUI LeHTp. BoT Torga n
ObINIO NPUHATO peLleHne 06 OTKPbITY NOJI-
HOLIEHHOTO EeTCKOrO LieHTpa ¢ 6onee uem 20
pa3HO00pa3HbIMU HaNPaBAEHVAMY Pa3BUTUA
ANA JOLWKONbHUKOB.

[leTkam HaCToNbKO HPaBWIIOCh 3aHMMAaTbCA
Y Hac, YTO Mbl 3aAyManuncb o Heobxoanmo-
CTV OTKPbITUSA feTCKoro caaa. Tak noasuncs
nepBbin getckun cag «Kocmo Kugce», mect
B KOTOPOM He OCTasloch ewé 10 OTKPbITUA.
CnycTa aBa roga, NoYyBCTBOBAB B cebe cusibl
1 YBEPEHHOCTb, Mbl OTKPbININ ELLE HECKOSIb-
KO AeTcafioB. HakonvB OrpoMHbIii OMbIT, Kak
MeTOAMNYECKUN, TaK 1 YNpaBieHYeCKUn n
lopuanyecknin, mbl 8 2019 rogy 3anyctmnm
npoekT ¢ppaHwm3bl. Cevac y Hac 11 geTckux
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«Kocmo Kupc» — ceTb GUNMHIBaNnbHbIX JETCKUX CAA0B, Ie, NOMUMO OCHOBHOI
06pa3oBartenbHOI NPOrpaMmmbl AOLLKONbHBIX YUPEXKAEHUIA, feTeil yYaT UHOCTPaHHOMY
A3bIKY, My3blKe, XXMBONVCY, ACTPOHOMUM, SKONOTMM U FTOTOBAT K NOCTYMJIEHUIO B POCCUiiCKUe
¥ MexxgyHapoaHbie WwKonbl. Ceroana «Kocmo Kugc» — 310 Lienas cetb AeTCKUX (0B NO
Bceit Poccum 1 y3HaBaemblii 6peHl, KOTopblii pa3BUBaeTca B MaciuTabax Beeii cTpaHbl.

Kro 6b1 Mor mogymarb, YT0 3a BCeM 3TUM CTOUT He NPOCTO GU3HECBYMEH, a eLLé n

mama Tpoux peteii! 06 0cob6eHHOCTAX NpeaNpPUHUMAaTENbCKOI fieATeNbHOCTH B cpepe
AOLIKONbHOr0 06pa3oBaHus 1 0 TOM, Kak MHOTOAIeTHOI Mame peanu3oBartb ce6s B

6u3Hece, Ham paccka3ana Enena MuHrosa.

EneHa MuHroBa, «Kocmo Kmngcy:

«bU3HEC, AETU, CAMOPA3BUTUE?

YCMEBAIO BCE!»

cagoB «Kocmo Knac», Tpu caga rotoBaTca K
OTKPbITUIO.

- UYmo uszmeHusnoce 8 sauieli XXUu3sHu,
Mupoeo33peHuUU U omHowleHuU K pabome
¢ poxxoeHuem Oemeli?

- [lo poxpeHua geTten y MeHa yxe 6binu
CBOW AeTCKUe cabl 1 Knybbl. i MHoro pabo-
Tana c 4eTbMU, Y MHE Ka3anocb, YTO A OYEHb
XOPOLLO MOHMMALO, Yero OHM XoTAT. Ho ¢ noss-
NeHneM CBOUX Al MOHSANA, YEro XOTAT poguTenu
OT 3aHATUI 1 JEeTCKOro cajla, KaKme TpeBoru
1X NOCeLatoT, Kakyto 00paTHYIO CBA3b OHU
XOTAT nosyyatb. MHe cTano npotye BbiCTpa-
1BaTb PaboTy MeXAY HaLIVIMM Nefaroramm 1
poauTenamu.

ELé nomeHANoCh TO, UTO C poXxaeHnem Tpe-
Tbero pebéHKa A MONHOCTbIO NPeKpaTna npe-
nopasatb. He 3Hato, CBA3AHO N1 3TO C MOMMMU
[AeTbMIW, BO3MOXHO, i NPOCTO NepeLusna Ha
cnepyoLLyto CTyneHb cBoero pa3suTua. Cei-
yac A NpPoBoXy obyueHwe no pabote c aeTbMM
paHHero Bo3pacTa, NuLly B COaBTOPCTBE MPo-
rpammy My3blKasIbHOTO Pa3BUTUA ANA AeTen
OT rofia 10 TPEX JIeT 1 HOBble MIO3VKJIbl AN
[eTen oT TPEX [0 CemMU NneT.

HecmoTps Ha TO, UTO A NepecTana 3aHu-
MaTbCA NpernoAaBaTenbCKo AeATENbHOCTbIO,
A C OFPOMHbBIM XeNlaHNeM NoceLLalo 3aHATUSA
Nno MIO3VMKIY, a eC/IY NOABNAETCA BO3MOX-
HOCTb MPOBECTU XOTb YaCTb YPOKa, TO A eé
He ynyckato. /1 He npocTo nay, a 6ery K getam!
W Hapo ckazaTb, UTO A€ TOKe OUYEHb MHE pafbl.

- Kak »xeHujuHe c mpems 0emobmMu-no200-
Kamu 3aHUMamecs passumuem 6usHeca u
8 YéM ebl suOUMe c8oto Muccur?

- fl cuMTalo, UTO XKEHLUNHA U He Ha Takoe
crnoco6Ha! Mbl, >KeHLLMHbI, MHOrO3agauHble:
MOXeM BOCMNUTbIBATb AeTeln, obecneumsaTtb
KoMdOpPT cembe, He 3abbiBaem 0 camopeanu-
3aUuy 1 NpY 3TOM NPUHOCKM MOJb3y obLe-
cTBy. CBOEN MMCCMEN A CUMTalo NofAepKaHme
1 Pa3BUTVIE KEHCKOTO NpeanpriHNMaTeNIbCTBa.
f1 nomoraio akTUBHbIM EHLLMHAM peanmn3o-
BbIBATbCA, YUy X ObITb HE3aBUCUMBIMU U fe-
NIOCb CBOVIM OMbITOM 1 KOMMETEHLMSIMUN 1A
BbICTPAVBAHWUS UHTEPECHOTO U NPUObITBHOTO
6usHeca.

N KoHeuHO, MOA MUCCKA 3aKnoYaeTca
B Pa3BUTUMN OOLIKOJIbHOro ob6pa3oBaHUs.
A muccuna moero getuwa «Kocmo Kuge» —
BOCMWTaHNE HOBOIO MOKONIEHUSA, MOTUBUPO-
BAHHOIO Ha MNoJlyyYeHune 3HaHui 1 npodeccuin
6yayLiero, OTBETCTBEHHOTO 3a cebA 1 CBOIO
nnaHery.

- Bawiu 0emckue cadbl 0CHO8AHbI HA 8Ce-
CmopoHHeM pazeumuu pebéHka ¢ y4émom
npe6bbieaHus 8 08yA3bIYHOU cpede. Ymo a8bi
cyumaeme 2/1a8HbIM NpeuMyu,ecmaom
umeHHo «Kocmo Kudc»?

— MHe CcnoXHO BblAeNnnTb YTO-TO OJHO,
TaK Kak, OTKpbIBaA AeTCKUI caf, A CTaBuUna
Lenb — co3a4aTb NPOCTPAHCTBO ANA AeTel,
raoe um 6yaget KoMPoOpPTHO, BeCeno 1 no-
Nne3HOo: MecTo, rae pebEHOK CMOXKET HaNTK
cebe gpy3eit u NOHATb, YTO 0OyUeHMe — 3TO
NHTepecHO. K KaxxgomMy pe6&HKy Mbl OTHO-
CMCA KakK K IMYHOCTU 1 YUYNTbIBAEM €ro
VWHAVBUAYaNbHble 0cobeHHOCTU. IMeHHO
Nno3ToMy Ana Kaxgoro pebéHka mbl bopmu-
pyem KapTy MHAMBUAYaNIbHOIO Pa3BUTUSA C
YYETOM ero 3HaHUM 1 yMeHui. Mbl yunTbiBa-
€M TeMn YCBOEHUA Nporpammbl 1 06paboTKu
HOBOW MHPOPMaLUN PeBEHKOM, N UMEHHO
Takol nogxopd JaéT XKenaemblin pesynbrar.
Hawwm BoCcnTaHHWKN C pagocTbio UAYT B
[OETCKUI caf 1 Ha 3aHATUA 1 JaXKe He XOTAT
OT Hac yxoauTb. A BbIMyCKHUKK NocTyna-
0T B CW/IbHbIE WKOJbl, KaK B PyCCKMe, Tak
N MeXAyHapofaHble, 1 YCrewHo npoxoasaT
BXOAHblE TECTMPOBaHUSA.

- HasepHaka y makozo yeneycmpem-
JIEHHO20 YesioB8eKa MHoXxecmeo udeli u
6osbwUx N1aHos. Paccka)xume o Hux.

— B nnaHax Ha 2022 rog - oTKpbiTMe 10
HOBbIX cagoB no Poccnn. Kpome Toro, A AB-
NACb COAaBTOPOM NPOrpaMMbl MO paHHeMy
VNHTENNIEKTYaNbHOMY Pa3BUTUIO AeTel yepes
My3bIKY 1 B 3TOM oAy niaHnpyo JONOSHUTb
€€ aBTOPCKMMU My3blKanbHbIMU NPOn3Beae-
HUAMW, HaNnMCaHHbIMW UHAMBUAYANbHO ANA
«Kocmo Knge».

MoaroroBuna
AnbBuHa AnTpeeBa



Elena Mingova, Cosmo Kids:
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“BUSINESS, KIDS, SELF-DEVELOPMENT? | CAN DO IT ALL!”

Cosmo Kids is a network of bilingual kindergartens where, in addition to the
basic educational program of preschools, children learn a foreign language,
music, painting, astronomy, ecology and prepare for admission to Russian and
international schools. Today Cosmo Kids is a whole network of kindergartens
all over Russia and a recognizable brand that is developing nationwide.

Who would have thought that behind all this is not just a businesswoman, but
also a mother of three children! Elena Mingova told us about the peculiarities
of entrepreneurial activity in preschool education and how a mother with many

children can realize herself in business.

- Elena Robertovna, you have created
a network of kindergartens and have already
entered the federal level. Tell us how your way
in business began?

— Istarted in childrens pre-school development
16 years ago.  was interested in teaching children
through music, as I myself am a music educator.
At first I performed a lot as a classical performer,
and then I played with pop stars: Mikhail Turetsky,
Tosif Kobzon and many others. At the same time
I was involved in the intellectual development
of children from one year of age through music.
I liked this activity very much and realized that
this was my vocation.

Twelve years ago my husband and I opened
our first studio of intellectual development
through music with our own program for
children from one to seven years. The studio
developed very successfully, word of mouth
worked so effectively that a year later I had
more than 100 children in my classes.

Then we opened a new children’s musical
studio for 3-7 year olds; the number of pupils
was growing, and it was already more than 150
people. We went to national and international
competitions and festivals, took first places
and the Grand Prix. In another year the
parents of my students gathered in an initiative
group whose goal was to convince me to open
a children’s center. That’s when the decision
was made to open a full-fledged children’s
center with more than 20 different areas of
development for preschoolers.

The kids loved working with us so much
that we thought it was necessary to open
a kindergarten. So the first kindergarten
“Cosmo Kids” appeared, with no places left
before it opened. Two years later, feeling
strong and confident, we opened several
more kindergartens. Having accumulated
tremendous experience, both methodological,
managerial, and legal, we launched the
franchise project in 2019. We now have
11 Cosmo Kids kindergartens, with three
kindergartens getting ready to open.

- What has changed in your life, outlook
and attitude toward work since you had
children?

- Before I had children, I already had my
own kindergartens and clubs. I worked a lot
with children, and I thought I understood very
well what they wanted. But with the arrival of
my own, I understood what parents wanted
from classes and daycare, the anxieties that
visited them, the feedback they wanted. It
became easier for me to line up work between
our teachers and parents.

Another thing that has changed is that with
the birth of my third child I stopped teaching
completely. I don’t know if it has to do with
my kids, maybe I just moved on to the next
stage of my development. Now I am teaching
early childhood education and co-writing
a musical development program for children
from one to three years old and new musicals
for children from three to seven years old.

Even though I have stopped teaching, [ am
very eager to attend musical classes, and if an
opportunity arises to teach even part of a class,
I don't pass it up. And I don’t just go, I run to
the kids! And I must say that the children are
very happy to see me, too.

- How does a woman with three children
develop her business?

- I think a woman can do much more than
that! We, women, are multi-taskers: we can
bring up children, provide comfort to the
family, do not forget about self-fulfillment and
at the same time benefit the society. I consider
it my mission to support and develop women’s
entrepreneurship. I help active women
realize their potential, teach them how to be
independent and share my experience and

competencies to build an interesting and
profitable business.

And of course, my mission is to develop
pre-school education. And the mission of
my brainchild “Cosmo Kids” is to raise a new
generation, motivated to acquire knowledge
and future professions, responsible for
themselves and their planet.

- Your kindergartens are based on the all-
round development of a child in a bilingual
environment. What do you see as the main
advantage of Cosmo Kids?

- It’s hard for me to single out one thing,
as my goal when I opened the kindergarten
was to create a space for kids where they
would feel comfortable, fun and useful:
a place where a child could find friends and
understand that learning is interesting. We
treat every child as an individual and take his
or her personality into account. That is why
we create an individual development card
for each child, taking into account his or her
knowledge and skills. We take into account
the child’s rate of learning and processing of
the new information, and this is the approach
that gives the best results. Our students are
happy to go to kindergarten and to classes,
and they don’t even want to leave us. And
our graduates go on to strong schools, both
Russian and international, and successfully
pass entrance exams.

- Surely such a purposeful person has a lot
of ideas and big plans. Tell us about them.

- My plans for 2022 include opening 10
new gardens in Russia. Besides, I am the co-
author of the programme of early intellectual
development of children through music, and
this year I plan to add to it some original
musical compositions written individually
for Cosmo Kids.

Prepared by Elvina Aptreeva
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Aasup Ucpadpunos,
BNajesiel, pectTopaHa u
axT-kny6a Don David:
«MakcmnmManbHO
BKYCHO noay4aeTcs
VLWL TOraa, Koraa
4e/10BeK rOTOBUT C
NMOOOBLIO 1 AyLLOn!»

P ectopaH n axt-kny6 Don David

MOXHO CMeN0 Ha3BaTb XKeMUYKNHOI
MoamockoBbA. 3T0 yHUKaNbHOE 3aBefieHNe
€0 CBOEI HenoApakaemoil 60MbLLOi
TeppuTopueis, yMupoTBopAIoLLeii ceMeiiHoi
aTmocdepoii 1 yAUBUTENbHOI aBTOPCKON
KYXHeil He 0CTaBUT PaBHOAYLLHbIM HU OAHOTO
rocTs, NPUOBIN N1 TOT HA YXKUH NPYU (Beyax,
KOpropaTuB UNK PoCKoLLHYlo cBaabOy. U aTo
He nycTble cnosa! (Tout ToNbKO Nonpo6oBarthb
GupmeHHoe 6apbekio ot Wwed-noBapa, Ubé
UMSA N3BECTHO BO BCEM MUpe, U BCE COMHEHUS
Cpa3sy paccetotca camu co6oii. A yero crout
3penuwyHas perata Ha KnasbMuHcKom
BOAOXpaHUMLYE, AbILIALLAsA a3apTOM,
aAipeHaNMHOM 1 iyXOM COMepHNYeCTBa,
KOTOpasA Ha NPOTAXKEHUN MHOTUX JeT
TPaANLIMOHHO NPOXOAUT NOJ STUA0I AXT-
kny6a Don David! KynunapHble uypeca u
HOY-Xay aBTOPCKON KYXHU B 3TOM 3aBeieHUM
BO3HMKAIOT 6narogapa mactepckomy nopxoay
OMbITHOTO peCcTopaTopa, HemoBTOPMMOro
wed-noBapa, Yenoseka ¢ 60nbLuoi 6yKBbI,
BNOXMBLLEro AyLy B niobumoe aeno,
0CHOBaTeNA U BNajenblia pecTopaHa u AxT-
kny6a Don David laBupa Ucpapunosa.

-/Jasud, ckonbkKo iem ebl noceaAMUIU pe-
cmopaHHoMy 6uU3Hecy u Kak eam yoasiocb
cmame sie2eHOApPHbIM Macmepom 6ap6exio,
Yb€ UM 3Haom He mosibKo 8 Poccuu, Ho u
80 8Cém mupe?

— PectopaHHOMy 613Hecy s NOCBATUN CO-
BCeM HEMHOTO — Bcero 15 net »um3Hu. Ycnex
MOero fiena 3aK/oyaeTcs B TOM, YTO A OYeHb
nobnto paboTy, KOTOPOI1 NOCBALLALD CBOE Bpe-
ms. Mory cka3aTb, YTo B 3ToM 613Hece focTa-
TOUYHO CJIOXKHAA CTPYKTYPa, MOITOMY A CUATAIO:
4TOObI CTaTb YCMELLHBIM PECTOPATOPOM, HYKHO
VIMETb BHYTPEHHIOK MOTPEOHOCTb B TOM, YTOODI
OKa3aTb NepBOKMIACCHYIO YCIYry 1 TEM CamMbIM
yroauTb rocTio. Ecnv B gywe y Tebs HeT Takoro
CTPEMIEHMs 1 OPUEHTMPA, TO, CKOpee BCEro,
Huyero He nonyymTcs. B pectopare Don David
K KaXKZOMy npuillefLiemy K Ham YesoBeKy Mbl
OTHOCMMCA KaK K JOJNITOXXAAHHOMY rOCTHO 1
[OPOromy Apyry, NoceTvBLIeMY Hall oM. Mbl
Co3[anu yTHYI0 cemeliHyto aTMocdepy BHY-
TPW HaLlero KOJIeKTMBa, MOTOMY YTO OYEHb
Ba)KHO, YTOObI BECb NepcoHan — wed-nosap
1 ero accuCcTeHTbl — paboTan B XopoLuem pac-
MoNIOXEeHNM iyxa. A ecin y nepcoHara nioxoe
HaCTPOEHWe, TO HeraTUBHAasA SHEPreTrKa, Kak
npaswWo, NpocaymBaeTcs B 3as, roctu, 6es-
YCJIOBHO, 3TO YyBCTBYIOT. ..

BoT nouemy 6n1010, NPUroTOBNIEHHOE 113 OAM-
HaKOBbIX HIPEAVEHTOB, HO Pa3HbIMU NOBapa-
MW, 3a4acTyt0 y OQHOrO MOJyYaeTcs nyylue u
BKYCHee, Hexkenu y B13aBU. MaKkCMasnbHO BKYC-
HO MoJlyYaeTcs N1LLb TOrAa, Korga YesnoBek ro-
TOBUT C NI060BbIO 1 AYLLOI, TOSTOMY B NEepPBYI0
ouepeb Hafl0 UCKPEeHHE ropeTb TeM AENIOM,
KOTOPbIM 3aHMMaeLbcs. Kak Mactep 6apbekto,
A He OCTaHaBNVBaKOChb Ha AOCTUIHYTOM Y MOCTO-
AIHHO WLLYy HOBble HarnpaB/eHnsA 1 peLleHus. Pac-
KpOI0 OAVH CEeKpeT. TeXxHONOr Vs MPUroTOB/EHNA
6apbekio Bcerga pasHas: ecim BeC NpoayKTa
NpeBbICUT XOTA Obl Ha 200 rPaMMOB 3aABIEHHYIO
paHee Maccy, To Cnocob NpoXapKu OyaeT yxxe
coBceM VHbIM. Bapbekto — CIoXHbIN NpoLiecc, He
VIMEIOLLMIA HYEro obLLero ¢ NpUroToBeHNEM
MsiCa Ha KyxHe. 3gecb Heob6xoaMMO NpraaBaTh
3HayeHVie MHOTVIM AeTansAM.

YTo A1 BHEC B Te 3apybexHble CTpaHbl, KO-
TOPbIM Tak NOHPABUNIOCH MOE bapbekio?
B nepByto ouepeab CTapyto COBETCKYIO KyXHHO!
Ecnn B EBpone 6ap6ekKio — 3To, Kak NpaBusio,
PEOBPBLILLKY, OBOLL Ha FPIE, KYCOUKM roBAAU-
Hbl, KONBACKM, TO Y MeHs B 3TOM MylaHe COBCEM
Apyro nogxop. fl Bcerga fenato Tak, Ytoobl
noan Habntogany 1 NPoboBanu YTo-To HOBOE.
CHauarna VHOCTpaHLbl MPOABAANN HEKOe HeAo-
BEpUe K TOMY, UTO KOHKPeTHOe 6711010 MOXHO
NpUroToBUTbL Ha 6apbekto. Ho nocne Toro Kak
BCE roTOBO 1 OHM NOonpo6oBany, JOMyCTUMm,
YKapeHyto Hory TeNEHKa, OHV NMPOSABAOT BOC-
TOPr 1 BocxuLeHune!

- Ko20a 6ydem 0aH cmapm nepeoli 8 3mom
ce30He pezame U K020a npou3olioém 0o-
20)K0AHHOe omKpbimue ce30Ha 6ap6ekio 8
sawem pecmopaHe?

— CTapT ce30Ha 3aBUCUT OT MPUPOAHbIX
bakTopoB. Bo-nepBbix, Mbl XAEM HaBUraLuo:
3MMOW HaLla akBAaTOPKA 3aMepP3aEeT, Y BECHOW,
B TOT Nepuof, KOraa OHa OTTalBaET, HEKOTOPOe

BPEMs HeNb3s BbIXOAWTb Ha BOAY, TaK KakK Yy
Halwmnx 6eperoB HepecTUTCA pbiba. 3aTem, C
HacTynneHnem 61aronprATHBIX MOrOAHbIX
YCNOBWIA, Mbl CMTYCKAeM AXTbl, BbIXOAUM Ha
BOJY — M HAUVHAeTCs yB/ieKaTebHas perara.
Kak npaBwuno, oTKpbIThe ce30Ha bapbekKio 1 Ha-
yaso peratbl Mbl yCTpaviBaem B Mae. Ho B 3Tom
rogy Mbl cieniaem NofJapoK BCem nobutensm
6apb6eKIo N OTKPOEM CE30H paHbLLUe, B KOHLe
MapTa unv Havane anpens. M a npurnawato
BCEX MPUHATb yyacTne B STOM rpaHANO3HOM
KyJIMHAPHOM MEPONPUATIN U LLIOY-MPOrpamme,
KOTOpPbI€ TOYHO 3aNOMHATCA HagoNro!

- flasuo, pacckaxkume o 0ocmouHcmaax
c80e20 pecmopaHa u aAxm-kay6a Don David.
IMoyemy nmodu, nocemuswiue 8ac 00HA)<0bl,
8038pawjaromcs K 8am Ho8b U 6HO8b?

— CerofjHa KOHUeNUUs Hallero 3aBefeHus
ycToAnacb U NpefcTaBnseT cobon ceMelHbIi
pectopaH. Mbl CTpeMUMcsa caenatb TaK, YToobl
HaLLUM rocTsiM 6b110 YIOTHO 1 KOMbOPTHO, He-
3aBUCVIMO OT TOTO, B KaKOW 30He OTAblXa OHY
HaxopATcA. Hawwm rnaBHble GULWIKM — Halwa
TeppUTOPUA N BCEBO3MOXKHbIE Teppachl AiA
npoBefeHNs NPa3aHNYHbIX, TEMATUYECKMX 1
nenoBblx MmeponpuAaTuin. OHM Haxo[ATCA Ha
CBEXEM BO3yXe U OTKPbITOM MPOCTPaHCTBE,
BOMM3M YygecHOro BogoxpaHunmia. A aB-
TOpCKas KyxHA pectopaHa nopagyert ftoboro
rypmasa. lMostomy K Ham BO3BpaLLaOTCA BCe
Te, KTO LIEHUT BKYCHYI0 efly, pacronaraioLLyio
1 yIoTHYt0 aTMocdepy, a TakKe KpacoTy 1 3CTe-
TUKY BO BCEM.

- Bonpoc kak supmyo3Homy wiegh-noeapy
C MUpo8bIM UMeHeM: Kakue 6/1100a 8bl peKo-
meHOyeme nonpo6osams 8 pecmopaHe Don
David 20cmam, komopeble enepabie npuwinu
K 8am noy)KuHamo?

- Jlioan NpuxoaAT KO MHe B peCcTOpaH 1
CnpaLmBaloT: «A YTO BKYCHOIO Y BaC MOXHO
nonpo6oBatb?» U «CKONbKO CTOMT NPOBECTY
y Bac Kpacuyto cBafbOy?». Ha 3T Bonpochl
CJI0’KHO OZJHO3HAYHO OTBETUTb, MOTOMY UTO 1
efia, U meponpuaTtue, 6yab 3To cBaabba, Kop-
ropaTmB, ieHb POXAEHUA, — IHAVBUAYaANbHbIN
XKM1BOW opraHu3m. Komy-To MOXXHO yroguTb,
NPUroToBMB BKYCHYIO pblOY, @ KOMY-TO — Nog-
»KapyB COYHbIN CTelK. Mbl 06513aTeNIbHO 06-
LAeMcA C HALUUMM FrOCTAMU U BbIACHAEM UX
BKYCOBbIe MPefnoyTeHNS, MPEXAe YeM YTO-TO
[N HAX rOTOBUTb. ECN YenoBek xoueT mMAca,
VNHTEPECYIOCb Y HEro: Kakoe UMEHHO — roBAaU-
Hy, 6apaHVHy, TENATUHY, CBUHWHY? [lonycTim,
OH BbIGpan roBaauHy, Torga A cnpalunBeaio, B
KakoM BUfe OH XoueT eé nonpoboBaTh: TyLIE-
HyI0, KapeHyto nnu BapéHyto? OH BbibrpaeT
»KapeHy!o, Mbl FOTOBWM, HO €C/i OH He BO3pa-
)KaeT, To MoXeM cienaTtb 3To 6500 Tak, Kak
BMAVIM €ro Mbl, MO aBTOPCKOMy peLenTy. Kak
NpPaBWIIO, HALLW FOCTM COMALLAOTCA Ha SKCre-
PUMEHT 1 He XanetoT 06 3Tom. Befib BbicoKas
aBTOpCKas KyxHs, He3abblBaemas perata, Kpa-
cmBas TeppuTopus, becnogobHoe 6apbekto
NPUATHBIN Ananor ¢ wed-noBapom — BCE 3T0
ABNACTCA SKCKITIO3UBHbIMY COCTaBAALNMY
pectopaHa u axT-knyba Don David.

becegoBan Bauecnas TioteneB



David Israfilov, owner
of the Don David
restaurant and yacht
Club:

“The best tasting
comes only when one
cooks with love and
soull”

Don David restaurant and yacht
club can be called a pearl of

the Moscow region. This unique
place with its inimitable large area,
peaceful family atmosphere and an
amazing author’s cuisine will not
leave indifferent any guest, whether
he came for a candlelight dinner,

a corporate party or a luxurious
wedding. And these are not empty
words! You should only taste special
barbecue of the chef whose name

is known all over the world and all
doubts will dispel at once. And what
a spectacular regatta on the Klyazma
reservoir, breathing excitement,
adrenaline and competitive spirit,
which for many years is traditionally
held under the auspices of the Don
David Yacht Club! Culinary wonders
and know-how of author’s cuisine in
this institution arise thanks to the
masterly approach of an experienced
restaurateur, unique chef, a Man with
a capital letter, who put his soul into
his favorite business, the founder and
owner of the restaurant and yacht club
Don David David David.

- David, how many years have you
devoted to restaurant business and how did
you manage to become the legendary master
of barbecue whose name is known not only in
Russia but all over the world?

- I dedicated very little to restaurant
business — only 15 years of my life. The success
of my business is that I really love the work
I devote my time to. I can say that in this
business it is quite a complicated structure,
so I think that to become a successful
restaurateur you need to have an inner need
to provide first class service and thus to please
the guest. If you don’t have that drive and
focus in your soul, it probably won’t work. At
Don David we treat everyone who comes to us
as a welcome guest and a dear friend visiting
our home. We have created a comfortable
family atmosphere within our staff, because
it is very important that the whole staff - the
chef and his assistants - work in a good mood.
And if the staff are in a bad mood, negative
energy tends to seep into the room, and the
guests can certainly feel that...

That’s why a dish made with the same
ingredients but by different chefs often tastes
better and tastes better than the one made
by the other. The best tasty dishes come out
only when a person cooks with love and
heart, therefore first of all it is necessary to
be sincerely burning in the business which you
do. As the master of barbecue I do not stop at
what has been achieved and I am constantly
looking for new directions and solutions. I will
tell you one secret. The technology of barbecue
cooking is always different: if the weight of the
product exceeds at least 200 grams the weight
declared before, the way of roasting will be
quite different. Barbecue is a complicated
process that has nothing to do with cooking
meat in the kitchen. Many details must be
given importance here.

What did I bring to those foreign countries
that liked my barbecue so much? First and
foremost, old Soviet cuisine! If in Europe
barbecue is, as a rule, ribs, grilled vegetables,
pieces of beef, sausages, I have a completely
different approach in this regard. I always
make sure that people observe and try
something new. At first, foreigners showed
some disbelief in the fact that a particular
dish can be cooked on a barbecue. But once
everything is ready and they have tasted,
say, roasted calf leg, they show delight and
admiration!
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- When will be the start of the first regatta
of the season and when will the long-awaited
opening of the barbecue season at your
restaurant happen?

— The start of the season depends on
natural factors. First of all we are waiting
for navigation: in winter our water area is
frozen, and in spring when it thaws it is
impossible to go on the water for some time
because of the fish spawning on our shores.
Then when weather conditions are favorable
we launch our yachts, put them in the water
and the exciting regatta begins. Usually we
open the BBQ season and start the regatta
in May. But this year we are going to make
a present to all barbecue lovers and open
the season earlier, at the end of March or
beginning of April. And I invite everybody
to take part in this great culinary event
and show program that will definitely be
remembered for a long time!

- David, tell us about the merits of your
restaurant and yacht club Don David. Why
people who visited you once come back to you
again and again?

- Today the concept of our restaurant
is a family restaurant. We strive to make
our guests feel cozy and comfortable no
matter what recreation area they are in.
Our main features are our grounds and all
kinds of terraces for celebrations, themed
and business events. They are located in the
fresh air and open space, near a wonderful
water reservoir. And the author’s cuisine will
please any gourmet. That’s why all those who
appreciate delicious food, disposing and cozy
atmosphere, as well as beauty and aesthetics
of everything come back to us.

- As an internationally renowned chef,
what dishes do you recommend for first-time
diners at Don David?

- People come to my restaurant and ask me,
“What’s good to try here?” or “How much does
it cost to have a beautiful wedding?”. These
questions are hard to answer unequivocally
because both the food and the event, whether
it’s a wedding, a corporate party, a birthday
party, is an individual living entity. Some
people can be pleased with a tasty fish, while
others can be pleased with a juicy steak. We
make sure we talk to our guests and find
out their taste preferences before we cook
something for them. If a person wants meat,
I ask what kind - beef, lamb, veal, pork? Let’s
say he chooses beef, then I ask in what form he
wants to try it: stewed, roasted or boiled? He
chooses roast, we cook, but if he doesn’'t mind,
we can make it the way we see it, according to
the author’ recipe. As a rule, our guests agree
to the experiment and do not regret it. After
all, the high author’s cuisine, unforgettable
regatta, beautiful surroundings, unparalleled
barbecue and a pleasant dialogue with the
chef - all these are exclusive components of
the restaurant and yacht club Don David.

Interviewed by Vyacheslav Tyutelev
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«PYCOUNO»:
«Mbl SAHNMAEMCH KOPMJTEHIWEM»

c €rofiHs OroBOP!M 0 BaXKHOI 0TPAC/HN CENbCKOTO X03ANCTBA: MONOYHOM M MACHOM XNUBOTHOBOACTBE. Ha pbiHKe N0CTaBLYMKOB NPOAYKLMUN
ana KPC 3Hauumoe mecTo 3aHuMaeT komnanua «PYCOU[». Pa3roBop ¢ eé reHepanbHbiM aupektopom Muxaunom *KUneHKoBbIM XOTUM

Ha4yaTb CTOro, YTo NPAMO WK KOCBEHHO BJINAET Ha KU3HEHHbI nyTb YenoBeka: cero KOPHEﬁ...

— CornaceH, 310 BaxHo. [lo pesonioLuy Mon
npeaky NpuHagnexanu npeacTaBUTeNAaM Ky-
nevectsa. B Hawewn cembe cnyxeHune cBoe-
My Aeny v nonydyeHvie obpasoBaHua Bcerga
LeHnnncb 1 noowpanuco. Mown npanpageq,
Anekcangp CeméHoBunYy MakeeB 6bis1 KynLom
nepBow rMnbaum, ero cbiH Bnagnumup Anek-
CaHAPOBUY — NHKEHEePOM MO NapoBbIM Ma-
wwHam. Jen Oner Bnagummposuny MakeeB —
npodeccop, HJOKTOP HayK, OfUH 13 OCHOBO-
MONIOXXHUKOB KPMONeA0onornm, Hayku o Mep3s-
NOTHbIX NoyBax. fl pogunca B ropoge MywuHo,
B CEMbeE YUEHbIX-MUKPOOMOSIOroB, Mo oTel}
EBreHunin JleoHngosuy XnneHKoB — oguH 13
BefyLUMX YUYEHbIX-BMPYCONIOroB (bakTepuo-
daructos) Poccnn. B XX Beke npeactaBute-
JIN CeMbW GbIV U3BECTHBIMU NHXEHepamu,
arpoHoMamu, cenekunoHepamu, 4To, bes-
YCJIOBHO, NOBNMANO 1 NPOAOKAET BAUATb
Ha BbIOPaHHbI MHOW MYyTb, CBA3AHHbIN C
CenbCKUM X03ancTBoM. 1 okoHuun PYJH no
cneunanbHOCTU «arpOHOMUAY.

- Bawa KomMnaHus ce200HA He MOJIbKO
npooaém Kopma 015 KpynHo20 po2amo-
20 ckoma, Ho u yyacmeyem e paspa6omke
HOB8bIX NPOOYKMoe 0/11 KOpMJIeHUs U 3d-
20mo8KuU Kopmos. Bel npodonxkaeme u
«Kyne4ecKyio», U <Hay4HyIo» JIUHUU 8aAWUX
npeokos!

- J1a, MOXXHO 1 TaK CKa3aTb. [1nA XXUBOTHbIX,
KaK 1 4ns nogen, BaXKHbl BCE 3/1IEMEHTbI Niu-
TaHWA, BKTIOYasi BATAMUHHO-MVHEpasbHble
KOMMOHEeHTbI. Bonpocamu KauecTBa NUTaHUs
YyenoBeKa 3aHMMAIOTCA Lesible UHCTUTYThI,
OMEeToNorn paspabaTtbiBaloT HA OCHOBE 3TUX
NCCrnefoBaHNN NPOrpaMMbl MUTaHUS, BKITHO-
YaloT B PaLMiOHbl BUTaMUHbI, MUKPO3/IEMEHTD,
npo- 1 NpebrnoTukK, Apyrue cneymnanbHble
no6aeku. Cneynanuctbl «<PYCOU» - 370,
MOXHO CKa3aTb, ANETONIOM AJ1S )KUBOTHbIX,
COCTaBNAKOLME PaALMOHbI HA OCHOBE Nocnea-
HUX UCCIeaoBaHUIA B 06/1aCTV KOPMIEHMA.
NHTeHcndpuKauma cenbCKoXo3ancTBEHHOIro
NPOV3BOACTBA NPUBESIA K CHUXKEHUIO NTa-
TeNbHOW LIeHHOCTI 6a30BbIX NPOAYKTOB BOO6-
wwe. To e camoe 1 C KOPMJIEHVEM XKMNBOTHbIX:
COBPEMEHHbIe KOpMa 4acTo UMetoT HefloCTa-
TOYHYIO NUTATENbHYIO LIEHHOCTb, €€ He XBaTa-
€T Noj COBPEMEHHbIN FreHeTUYeCKNA NoTeH-
LiMan >KMBOTHbIX. 3HAUMTENbHO paclIMpuiacb
noTpebHOCTb KpyrnHoro poratoro ckoTa (KPC)
B Pa3nNYHbIX MATATENbHbIX S1EMEHTAX, MO3TO-
My 6anaHCUpPOBKa NX MPEMUKCaMKN U ApyrMi
nob6aBKaMu ABNAETCA OCHOBOMOJIaratoLen
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peaibHOCT

[N SKOHOMVKY cenibxo3npeanpuatus. Mol
BVIAUM CBOIO MUCCHUIO B TOM, YTOObI B KOPM-
JIEHVV XMBOTHbIX MaKCMaJlbHO NpUOAN3NTb-
CA K X COBPEMEHHbIM NOoTpebHOoCTAM Ans
PacKpbITUA UX FeHeTUYECKOro noTeHumnana
NpoV3BOANTENIbHOCTY Kak B MOJIOYHOM, TaK
1 B MICHOM HanpasJieHnN.

- Bawa komnaHus cama usy4yaem Ho-
seliwile MexHO/I02UU 8 KOpMJIeHUU, MeHe-
0)KMeHmMe npednpusamus, 8ol nepeHUMaeme

UHOCMPAHHbIU onbim 8e0eHUs Ce/lbCKo20
xo3salicmea, adanmupys e20 noo ycsiosus,
8 Komopbix pabomatom npednpusamus Ha-
weli cmpaHel. CKa)xume, no4emy pewunu
opzaHu3zoeame o6pasosamenbHbIli Kypc
«llikona kopmneHus PYCOUL»?

- Hapo HauaTb € TOro, YTo Mbl AeCTBUTESb-
HO perynapHO NPoBOAMM CEMUHAPDI 1 Gpopy-
Mbl B perrioHax Poccuu, BbICTynaem cnvkepa-
MU Ha oTpacsieBbix MeponpusaTuax. «LLkona
kopmneHuna PYCOW» — 3To HOBbIV MPOEKT,
cuctema o6pasoBaTenbHbIX MepPONpPuUATAN B
0651acTn XNBOTHOBOACTBA. Mbl MOHMMaeMm,
B CM/1y CBOEW NMOCTOAHHOWN PaboTbl B X03Ai-
CTBaX, YTO 3aMpPOChl B 06/1aCTV 300TEXHUN 1
arpoOHOMUM BbIXOAAT 32 PaMKM CYLLIEeCTBYHO-
WmMx cnuctem 6azoBoro obpasosaHus. Mpea-
NPUATYA U CNELNANNCTbI OCTPO HYXKAATCA B
[OCTYNe K COBPeMeHHbIM TexHonormam. Mol v
npuirnawaem CneymanmcToB X03AnCTB K Ham
B LWKONY, YTOObI NepeaTb CBOV 3HaHUA ANA
BO3MOXXHOCTU X BHEAPEHUA B eATENbHOCTb
XO3ANCTB. [1Ba AHA NeKUMI, HETBOPKUHT — BOT
dopmar «LLkonbl kopmneHus PYCOUIy». Mpo-
rpaMma obyueHysi COCTaBNACTCA ANA KaX4oro
MOTOKa LUKOJIbl, MOBTOPEHME IEKLMI BO3MOX-
HO, HO He rapaHTupyeTca. B Hally Koy mbl
Npuvirnawaem BCeX XenatLymnx, 3To OTKpbITas
niowaaKa Ans B3anuMogencTBmA 1 oOLeHNs.
Bonee nogpo6HO ¢ Hel MOXHO 03HAKOMUTBCA
Ha Hawem canTe: https://school.rusfeed.ru/.

- OcmaHosumMbCA - 3HA4YUmM omcmame.
Kakue y sac nnaxol Ha 0anbHeliwee paseu-
mue KomnaHuu?

- Llenb Ha 6nuxaiiiine ABa roga — yBenmunTb
06BEM NPOM3BOACTBA Y NPOAAXKYM CBOVIX MPO-
AyKTOoB. C HEKOTOPbLIMM 13 HUX Mbl MAHNPYeM
BbIITV Ha MEXAYHaPOLHbIN PbIHOK.

Kpome Toro, B Mupe cerofiHa ocTpo CTouT
BOMPOC 3KOJIOFMYHOCTN BEAEHUA CENbCKO-
XO35ICTBEHHOTO 613Heca. BbicTpanBas npa-
BUIbHbIE NPOrPaMMbl KOPMIIEHNS, Mbl MOXEM
CYLLECTBEHHO CHIKATb BbIOPOCHI B aTMocdepy,
COXPaHAA NnaHeTy AJis MOTOMKOB. U yxe cero-
[HA Y HaC B apceHarne eCTb UHHOBALMOHHble
NPOAYKTbI, KOTOPbIE CYLLECTBEHHO CHUXKAKOT
BbIOpOC MeTaHa. Mbl paccumTbiBaeM Ha To, UTo
3aBTpa TaKMX MPOAYKTOB CTaHET eLlé 6orbLue.
Poccua - ofHa 113 BefyLUyx arpapHbIX fepkas
MAaHeTbl, 1 Mbl BEPYIM, YTO Hallla feATeNbHOCTb
B 06/1aCTV BHEAPEHUSA HOBbIX TEXHONOMUN
KOopMeHNsa 1 06pa3oBaTesibHbIX MPOLIeCCOB
Ba’KHa 1 HEOOXOAVMA PbIHKY M NIOAAM.

MogrotoBun Anekceint COKONbCKUn



RUSFID:
"WE ARE ENGAGED |

T oday we will talk about an important branch of agriculture - dairy and meat
animal husbandry. RUSFID occupies a significant part in the market of cattle
product suppliers. We want to start a conversation with its CEO Mikhail Zhilenkov
with what directly or indirectly affects a person’s life path — from his roots...

N FEEDING'

- I agree, it’s important. Before the
Revolution, my ancestors belonged to the
merchant class. In our family, worship to the
work and getting an education has always
been valued and encouraged. My great-
great-grandfather, Alexander Makeev, was a
merchant of the first guild. His son, Vladimir,
was a steam engine engineer. The grandfather,
Oleg Makeev, was a professor, doctor of
sciences, one of the founders of cryopedology -
the science of frozen soils. I was born in
Pushchino, in a family of microbiologists. My
father, Evgeny Zhilenkov, is one of the leading
virologists (bacteriophagists) in Russia. In the
20th century, the representatives of the family
were well-known engineers, agronomists,
breeders. This, of course, has influenced and
continues to influence the path I have chosen
relating it to agriculture. I graduated from
RUDN with a degree in agronomy.

- Today your company not only sells
feed for cattle, but also participates in the
development of new products for feeding
and forage conservation. You continue both
the “merchant” and “scientific” lines of your
ancestors!

- Yes, you can say that. For animals, as well
as for people, all nutrients are important,
including vitamin and mineral components.
The whole institutes deal with the quality
of human nutrition, nutritionists develop
nutrition programs based on these studies,
include vitamins, microelements, pro- and
prebiotics, and other special supplements in
diets. RUSFID specialists are, one might say,
nutritionists for animals, making diets based
on the latest research in the field of feeding.
The intensification of agricultural production
has led to a decrease in the nutritional value
of basic products in general.

The same is with animal feeding — modern
feeds often have insufficient nutritional value,
it is not enough for the modern genetic
potential of animals. The need of cattle for
various nutrients has significantly expanded,
so balancing them with premixes and other
additives is fundamental for the economy of
an agricultural enterprise. We see our mission
in feeding animals as close as possible to their
modern needs, in order to achieve their full
genetic potential for productivity, both in
dairy and meat areas.

- Your company studies the latest
technologies in feeding, enterprise
management, you are adopting foreign
experience in agriculture to the conditions in
which the enterprises in our country operate.
Tell us, why did you decide to organize the
educational course the RUSFID School of
feeding?
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— Let’s start with the fact that we really
regularly hold seminars and forums in the
regions of Russia, we act as speakers at the
industry events. The RUSFID School of feeding
is a new project, a system of educational
activities in the field of animal husbandry.
We understand, due to our constant work on
the farms, that demands in the field of animal
science and agronomy go beyond the existing
systems of basic education.

Businesses and professionals are in dire
need of access to modern technologies. We
invite farm specialists to our school to transfer
our knowledge so that they can introduce
them into their farm activities. Two days of
lectures plus networking — this is the RUSFID
School of feeding format. The curriculum is
updated and formed individually for each
stream, the repetition of lectures is possible,
but not guaranteed. We invite everyone to our
school, it is an open platform for interaction
and communication. You can find more details
on our website: https://school.rusfeed.ru/.

- “To stop” means “to leave”. What are
your plans for the further development of
the company?

— The goal for the next two years is to
increase the volume of production and sales
of our products. With some of them, we plan
to enter the international market.

In addition, the issue of environmental
friendliness of agricultural business is acute
in the world today. Creating the right feeding
programs, we can significantly reduce emissions
into the atmosphere, saving the planet for
posterity. And today we already have innovative
products in our arsenal that significantly reduce
methane emissions. We expect that tomorrow
there will be even more such products. Russia is
one of the world’s leading agricultural powers,
and we believe that our activities in the field
of introducing new feeding technologies and
educational processes are important and
necessary for the market and people.

Prepared by Ivan Fedorov
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Onbra Bunkosa, «BUJIEHA»:

«Mbl HAYYAUM BbITb YCINELWHbIMUAU!»

aKoil CNoraH AeTCKoro LieHTpa BblOpaH HecyyaiiHo. [leiicTBUTeNbHO, 34eCb C ManblX 1eT pa3BNBaIOT B peOEHKE NMYHOCTD.

BbicokokBanuuunposaHbie neparoru «BUEHA KNYBA» ¢ Hayana Kaxaoro 3aHATUA CO3AAIOT Y peOEHKA HENPeofoNUMYyto TATY
K NONYYeHWNo HOBbIX 3HaHWIA. B LieHTpe ocylecTBAALTCA NOAMOTOBKA K LWKONE, NPOXOAAT Pa3BUBAIOLLME 3aHATUA ANA MarlblLeli,
3aHATUA N0 AHINIICKOMY A3bIKY U MHOroe-MHoroe apyroe. loapo6Hee o AeATeNbHOCTI AETCKOrO kNy6a Ham pacckasana ero
ocHoBaTenbHuLa Onbra Bunkosa.

- B kaxpgom HanpaBneHuy ob6pa3oBaTesfibHbIX MPOrpaMm Mbl
bopmmpyem ycrelHyo AMYHOCTb U pa3BMBaeM NuAepcKre Kauye-
CTBa, — Nopgyépkmaet Onbra. — YTpo ANna BCEro LeHTpa HaunHaet-
€A C My3blKanbHOro GUTHeCa U UrpPoBOI AeATENbHOCTU. Y Hac ecTb
KOMIJIEKCHas MOAroTOBKa K LUKOJEe, KOTOpas BKIIOYaeT YeTblpe 3a-
HATUA No 30 MUHYT. 3aHATNA NPOBOAATCA B UTPOBOI dopme v npes-
ronaratT nepexop 13 nomeLleHrs B MOMeLLeHNe U CMeHY BUAOB Aie-
ATeNnbHOCTU. ExXefHEBHbIE 06A3aTeNIbHble 3aHATUA: Pa3BUTME peuln,
MaTeMaTUYECKNX HaBbIKOB M MENKOW MOTOPWKM W MOArOTOBKa K
nrcbMy. TakxKe NPOBOAATCA 3aHATUA HA BIGOP poauTeneit: TBopye-
CTBO, KOHCTPYMPOBaHMe, aHMNACKNIA A3bIK, My3blKaNbHble 3aHATNSA,
xopeorpadus, BoKan, akTépckoe MacTepPCTBO, *KUBOMKCb, 3aHATUA C
MCYXONOrOM U1 JIOronegom.

3HAaKOMCTBO C HalUMM LIeHTPOM Y MHOTMX HauMHAETCA 3aA0ro o
TOro, Kak pe6éHoK cobupaetcs ugTu B WKony. Mbl NPOBOAUM 3aHsA-
TA C MaMaMm 1 Manbllami «f ¢ MaMoli», Ha KOTOPbIX MamMa UK nana
BMeCTe C MasbILLOM y4acTBYeT B COBMECTHOW My3blKasSIbHOW, XOPeo-
rpadryeckorn fesTenbHOCTY Y Masblll YYUTCA NPaBUIbHO NMPOW3HO-
CUTb 3BYKMU, CJIOBA U CTPOUTb NPefnoXeHMs.

C 60MbLUNM MHTEPECOM HalUM POAUTENN MOCELLAIOT KaMepPHbIE VH-
TepaKTMBHble MasbIWHUKN 1 6ebu-cneKkTaku.

RUSSIAN BUSINESS GUIDE {MAPT 2022}

Halum BbINYCKHMKM TaKXXe He TepAloT CBA3b C HAMW U C YAOBOJb-
CTBMEM MNOC/IE LWKOSbl MPUXOAAT Ha 3aHATMA NO KOHCTPYUPOBAHMIO,
AHINNNCKOMY A3bIKY, B «AKageMuio Hayk», rge npoBOAAT OMbiTbl,
B «LLkony 6norepoB WM >KypHaNMCTOB», YYaTCsA »KUBOMUCU Y Xy-
[JOKHVIKOB UMM pa3pabaTtbiBaTb MOLENUN OAEXAbl Y NOCTUraThb asbl
3D-mopenpoBaHus y NpodpeccmoHanbHbIX AM3aiHEPOB.

Mbl NnpoBOANM AHU POXKAEHUA AeTeN B YBNeKaTeNbHON NHTepaK-
TUBHOW GpOpPMe, C NCMONIb30BaHNEM HOBENMLLMX pa3paboTok B obna-
cTn event.

Y Hac ouyeHb cepbé3Hble TpeboBaHMA K Mogbopy COTPYOHMKOB.
Mbl npurnawaem niogen ¢ BbICWIMM 00pa3oBaHMeM, TBOPYECKNX,
roTOBbIX K Pa3BUTUIO 1 06yuYeHUto. OCHOBHOW KpuTepuii Mpruéma B
Hall LeHTp - Nto6oBb K AeTAM. Halla KoMaHfa coCTouUT 13 Ntogei,
KoTopble NoHuMatoT, 4To «<BUJIEHA» — 3TO OCTPOBOK CYaCTNMBbIX fe-
Ten. MNeparorn paboTaloT Ha Pe3ynbTaT M YETKO 3HAKOT, Kak NMoMOYb
pebEHKy cTaTb ycnelwHbIM. Halwm et — oueHb 6narogapHble BOCMu-
TaHHMKKW. OHY, KaK JlakMycoBas byma<ka, onpeaensoTt npodeccro-
HaJibHblE 1 YerloBeYecKme KauecTBa nioboro neparora.

OCHOBHas Halla JeATe/IbHOCTb — NMOAroTOBKA K LUKOJIE, 1 OCHOB-
HOW BO3PacT getel — oT 4 Ao 6 net. [leTn WKosbHOro Bo3pacra oby-
YaloTcA fA3blKaMm, NnocelaoT obpa3oBaTesibHble 1 pa3BrieKaTeNibHble
MepOonpuATAA, NOJPOCTKN YYacCTBYIOT B TaHLEBasbHbIX 6atnax u
VH>KEHEPHbIX MacTep-K/laccax, UrpatoT B HACTOJIbHbIE UTpbl.

Bce KnneHTbI, BNepBble NepecTynmBLIe MOPOr LeHTPa, Cpasy e
oTMevatoT fjobporkenatenbHyto atmocdepy. MepByto SKCKypcuio ans
KaXX[oro HOBOrO UfieHa Hallero Kjyba s MpoBOXY Cama: 3HaKOM-
JII0 C UCTOPUEN ero co3faHusA, nokasbiBalo dotorpadun, Kak Lo
pa3Butue Knyba 1 Kak Npeobpasmincb NoMeLleH s, paccKkasblBato
poAMTENAM O LIeHHOCTU KNy6a 1 ponn Kaxgoro, KTo nepectynaet
NOPOT HALLero yupexaeHns, B pasBuTAM U BOCMUTaHUN APYr Apyra.
«BUJTEHA» — 3T0 cO06LLEeCTBO TBOPUECKUX NIOAEN: Nefaroros, AeTeun,
poauTenen. Bce mbl nponaraHampyem cemeriHble LieHHOCTW. Hawa
»u3Hb B «BUJTEHE» — a 3TO MMEHHO »KW13Hb, He paboTa — NoAYMHEHA
npasuiam, Ha KOTOPbIX CTPOATCA obLieyenoBeYeckne OTHOLEHWS:
«fopauncb cBoel cTpaHomy, «byab YeCTHbIMY, «YBaXkal poguTenen m
cTapLmx», «lfomoru cnabomy», «Mopaepxu apyra B 6ege»!

Korga mbl co3gaBanu 3TOT LieHTp B YexoBe, pyKOBOACTBOBANNCH
¢dpason A. I. YexoBa: «B uenoBeke BCE AOMKHO ObITb NMPEKPACHO: 1
NNLO, N ofexnaa, 1 Ayla, U Mbliciny. Mbl eXXefHeBHO BKlafblBaem B
3aHATUA YacTUYKy cBoer gywn. MimeHHo nostomy «BUJIEHA KITYB» —
3TO He TOJIbKO MOfyYeHne AONONIHUTESIbBHOTO 06Pa3oBaHUA B Kpacu-
BOVi I COBPeMeHHOW o6cTaHoBKe. MaBHasA uenb «BUJIEHbI» — Bocnun-
TaHWe yCrneLHoro yesnoBekKa.

Cama nctopusa «BUJIEHbI» Hauanacb c gep3kon ngen caenatb Mup
nyyuwe. To, YTO 3ag4yMbIBanoCb Kak KOPOTKUI pacckas, CTaHOBUTCA
NMOXOXWMM Ha KpacyBblii poMaH. Mbl mvLiem ero ¢ nio6boBbIo K AeTAM,
C IHTEPECOM K CBOeMY fiefnly 1 cMenon daHTasuel.

«BUJIEHA KJ1YB» HaxoauTcA B ropope Yexose,
XK «BuBat», yn. JlonacHeHcKas, Ai. 3, Ha OropoXKeHHON
Tepputopunun c 60nbLUON JAETCKOWN NNOoLWAAKON.
Ka)xabiii aeHb ¢ 9:00 go 20:00 Hawm ABepu OTKPbITbI AnA Bac!

MoarotoBuna nbBMHa AnTpeeBa
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“WE TEACH HOW TO BE SUCCESSFUL!"

his slogan of the children's center was not chosen

by chance. Indeed, here they develop personality
in children from an early age. From the beginning of
each lesson, highly qualified teachers of VILENA-CLUB
create an irresistible urge for the child to acquire new
knowledge. The center prepares for school, provides
educational classes for kids, English lessons and much
more. Olga Vilkova, the founder of the children's club
told us more about its activities.

“We form a successful personality and develop leadership qualities
in each direction of educational programs,” emphasizes Olga.

“Every morning for the entire center starts with musical fitness
and play activities. We have a comprehensive preparation for school,
which includes 4 lessons of 30 minutes each. Classes are conducted in
a playful way and involve moving from room to room and changing
types of activities. Daily classes include: speech, math, fine motor
skills development, and preparation for writing. Classes are also
held at the choice of parents: creativity, construction, English, music,
choreography, vocals, acting, painting, classes with a psychologist and
speech therapist.

Many people begin to visit our center long before the child is going
to go to school. We conduct Tm With Mom’ classes with moms and
babies, in which mom or dad, together with the baby, participates in
joint musical, choreographic activities and the baby learns to pronounce
sounds, words and build sentences correctly.

Our parents attend interactive in-room baby shows with great
interest.

Our graduates also don't lose touch with us and are happy to come to
classes after school. They study design, English, go to the Academy of
Sciences, where they conduct experiments, to the school of bloggers or
journalists, learn painting from artists, or learn to develop clothing models
and comprehend the basics of 3D modeling from professional designers.

We hold children’s birthday parties in a fun and interactive way;,
using the latest developments in the event field.

We have very serious requirements for the selection of employees. We
invite people with higher education, creative, ready for development
and learning. The main criterion for admission to our center is love for

children. Our team consists of people who understand that VILENA
is an island of happy children. Teachers work for the result and clearly
know how to help a child become successful. Our children are very
grateful pupils. They, like a litmus test, determine the professional and
human qualities of any teacher.

Our main activity is preparation for school, and the general age of
children is from 4 to 6 years old. School-age children learn languages,
attend educational and entertainment events, teenagers participate in
dance battles, engineering workshops, and play board games.

All clients who enter the center for the first time immediately notice the
friendly atmosphere. I conduct the first excursion for each new member
of our club myself: I introduce them to the history of its creation, show
photos: how the club developed and how the premises were transformed,
I tell the parents about the value of our club and the role of everyone
who joins our institution in the development and upbringing each other.
VILENA is a community of creative people: teachers, children, parents.
We all promote family values. Our life in VILENA, and this is life, not
work, is subject to the rules on which human relations are built: ‘be proud
of your country, ‘be honest, ‘respect your parents and elders, ‘help the
weak, ‘support a friend in trouble’!

When we created this center in Chekhov, we were guided by the
phrase of Anton Chekhov: ‘Everything in a person should be beautiful:
face, clothes, soul, and thoughts. Every day we put a piece of our soul
into our classes. That is why VILENA-CLUB is not only about obtaining
additional education in a beautiful and modern environment. VILENAs
main goal is to educate a successful person. The very story of VILENA
began with a daring idea to make the world a better place. What was
meant to be a short story becomes like a beautiful novel. We write it
with love for children, interest in our work and bold imagination”

VILENA-CLUB is located in the city of Chekhov,
residential complex Vivat, st. Lopasnenskaya, 3,
in a fenced area with a large playground.
Our doors are open for you every day from 9:00 to 20:00!

Prepared by Elvina Aptreeva
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Cepre# JIbiTKO, «TOYHbIE@ MOCTABKU»:

«Mbl BCEI'’ IA OPUEHTNPOBAHDLI HA TTIOMOLL b»

K omnaHua 000 «TouHble nocTaBKuU» 0cHoBaHa B 2012 roay npeanpuHuMaTenem

u3 benapycu Cepreem JlbiTko. [lpo¢unb — npodeccnoHanbHble yenyru B chepe
umnoprta npoaykumu u3 Poccum u crpau CHI, noctaBok u3 benapycu B Poccuio, a Takxe
3KcnopTa 13 cTpaH TamoxeHHoro coto3a B nobyto Touky mupa. B 2018 roay rpynna
KomnaHuil «ToyHble NOCTaBKN» NpeBpaTUiach B MeXAyHapoaHblil xonauHr Global
Supply Holding. 3a 10 net komnaHus otpabotana cBbiwe 17 TbiC. NOCTaBOK M0 Pa3HbIM
HanpasneHuaMm, 3aKniunB Aorosopbl ¢ 1400 knuentamu. 0 JOCTUKEHUAX XONANHTA
pacckasan yupeautennb 000 «TouHble noctaBku» Cepreii JIbiTKo.

- Cepeeli, kak ocHoeamesto 000 «Touy-
Hble nocmaesku», 8am u3eecmHa OUHAMUKa
komnaHuu. Kakozo kommepyeckozo pocma
docmue xonouHe 3a 2021 200?

— 3TOT rofi, HECMOTPA HU Ha YTO, OKa3asncs
ycnewHbiM. Mbl Hanagunu paboTy ¢ HOBbI-
MU TOBapamu, CUCTEMbI MPOCNIEXBAEMOCTH
TOoBapoB, puTo- 1 BeTcepTdmrKaTos. Cpean
HaLlmMx gocTuxeHun 3a 2021 rog MO>KHO OT-
METUTb:

RUSSIAN BUSINESS GUIDE {MAPT 2022}

+ 1-e MeCcTo B KOHKypCe «IDKCMOopTEP roga»
no CmoneHcko obnactu, UOO n PO, Homu-
Hauua «Tpengep roga» cpegn MCIT;

+ KOIMYEeCTBO COTPYAHUKOB NO rpynne
KOMMAHWI BbIPOC/O A0 47 YyenoBek;

* KOJINYECTBO CTPaH 3KCMOopTa BbIPOC/IO A0
22 egnHny;

* BbIpYyU4Ka Mo rpynne KoOMnaHui coctasusia
6onee 1,3 mnpg pocc. pyb.

- C KaKumu sonpocamu npednpuHuma-
menu-3Kkcnopmépel K 8am o6pawjaromea?
OnepamueHo U oHu pewaromca?

— [naBHbIN Bonpoc — Bo3meweHne HAC.
3710 NpobnemaTMUHO ANs SKCMOPTEPOB, Tak
KaK 3TO KaMmepasibHble NPOBEPKY, 3aMOpPO3Ka
[EHer, PUCKM OTKa3a B BO3MeLLeHnm, GUHaH-
coBble noTepu. ONepaTVBHOCTb pelleHus
BOMPOCOB 3aBUCKT OT TOBapa 1 YCI0BUI No-
cTaBKu. Ecnu ToBap npoctoii B odopmaeHnn u
nocTaBKa no npegonnate 6e3 nomoLym 6aHKa,
TO NOCTaBLUVIK MOXET OTFPY3U1Tb TOBAp B AeHb
obpaueHus. MHoraa npopaboTKa NoCTaBKM
3aHMMAaET U HECKOJIbKO Hefenb.

- Ymo nozeonuno Global Supply Holding
8bIlimu HA HOBbIL ypoB8eHb MeXK0YHAPOOHOU
mopezoenu?

— KenaHne nomoub. Mbl OTKpbINn foyep-
HVie KOMMaHWK B CTpaHax, Kyaa 6blio 6onblue

NoCTaBOK. DTUM Mbl YNIPOCTUIIN 3aKYMNKY
MEeCTHbIM MOKynaTenaM 1 Hanagunu no-
CTaBKU C AaHHbIMY cTpaHamu. MnaHnpyem
eXerofgHo yBennunBaTb KOMYecTBo permo-
HaNbHbIX KOMNaHu Ha 30% B CTpaHax, rae
60/bLUOI MPOLIEHT NMOCTaBOK 1 €CTb TPYAHO-
cTr B odopmieHnn nmnopta. Ceinyac Mbl 3KC-
nopTupyem B 22 cTpaHbl. BaxkHble pakTopbl
TaKOro pocCTa — Halla KopropaTyBHas KynbTy-
pa, rae noowpaeTca MHNLNATKBA, BKNag B
obWwmin pesynbTat 1 KOMaHAHaa paborTa.
Y Hac ecTb cucTeMa KOppeKLUui, Koraa cbov B
paboTe geTanbHO Pa3dbupPatoTCsA N COTPYAHUK
nepeobyyvaetcs. O6wmn 60eBoi yx NOJHN-
MaeTcA, Korga CoTPYAHUKN BUAAT UTOTOBble
pe3ynbTartbl.

- Kakue npunyunel pa6omel omnuyaiom
«ToYHbIe NOCMABKU» OM NOCMABWUKO8
NoO0O0G6HbIX yc/ly2 HA pbiHKe?

— Mbl BCcerga oprvieHTMpoBaHbl Ha Mo-
MoLb. MeHefXepbl cpasy onpefensioT, B
yém npobnema KInMeHTa, COCTaBAIOT CXeMY
CHENKM, Y €CIN KNINEHTY BbIrOAHEE MOCTaBUTb
CaMoMy, TO PEKOMEHLYIOT KOMMaHMIo, OKa3bl-
BaloLLyto ycnyry no cneyudrike ero npobne-
Mbl. Haliy coTpyaHUKY 60ee KOMMNETEHTHbI
B CBOel 06nactu bnarogaps pasgefieHunio
30H OTBETCTBEHHOCTM. YacTo cpean KOHKY-
PEHTOB MeHepKep ABAAETCSA U NPOJABLIOM, U
SKOHOMUCTOM, 11 JIOTUCTOM, I KOHTPONEPOM
KayecTBa, YTo, Ha Hall B3rNsAA, MelaeT 3¢-
GEKTUBHOCTU MNOCTABKN.

— [IpedycmompeHbl T1Uu NOCMOAHHbIM
KJlUeHmMam cKUoKu u npo2pammel J105/1b-
Hocmu?

— Hawa cucrtema noAanbHOCTN No3BonAeT
nosyyatb AOMNONHUTENbHbIE CKUAKN U LieHHbIe
NnojapKy Npu onpeaenéxHbIX NokKasaTtenax.
Hawa KomnaHuA HaueneHa Ha npegocTaBre-
Hue nyylero cepsuca. Korga ueHa — onpepe-
nAWMN GakTop B paboTe HallvX MNapTHEPOB,
Mbl popabaTbiBaem MHAMBUAYaNbHbIE YCIIO-
BMA NOJA Ka)KAoro napTHépa. [leMnuHr Ham
HeuHTepeceH. Mbl cTpemMMcA caenatb ycay-
ry Takol, 3a KOTOPYIO KJIMEHT XOYeT NIaTuTb.
Ha 2022 rog nocTtaBfieHa 3agaya BOBNeYb
MaKC/MaJlbHOe KOIMYEeCTBO KJINEHTOB.

~ Ymo umeHHO 8bl xomenu 661 yn1y4wume
8 ceoeli pabome?

- Ynyywntb npefcTonT ewé MHoroe:
6u3Hec-npouecchbl, Haém, paboTy ¢ Knu-
€HTaMW, MapKeTWHI, NPOABUKEHME, aBTO-
MaTusauuio. na Kaxxgon npobnembl Mbl
co3faém Nporpammy rno eé ycTpaHeHuio,
y»Ke HeOAHOKPaTHO AOKa3aBLUYy CBOI
3P PEKTUBHOCTD.

Moarorosun
Bauecnas TioTeneB



Sergey Lyt‘Precis
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Precision Supplies LLC was founded in 2012 by Sergey Lytko, an entrepreneur from Belarus. Profile - professional services
in the import of products from Russia and CIS countries, deliveries from Belarus to Russia, as well as exports from

the countries of the Customs Union to anywhere in the world. In 2018, the Precise Supply group of companies has become

an international holding company “Global Supply Holding” In 10 years, the company has worked more than 17 thousand
deliveries in different directions, concluding contracts with 1,400 clients. Sergey Lytko, the founder of “Precise Deliveries”
LLC, told about the achievements of the holding.

- Sergey, as a founder of “Exact Deliveries”
you are aware of the company’s dynamics.
What commercial growth did the holding
achieve in 20212

— This year, in spite of everything, turned
out to be successful. We set up work with
new goods, traceability systems, phyto-
and veterinary certificates. Some of our
accomplishments for 2021 include:

— 1st place in the competition “Exporter
of the Year” for Smolensk region,
Central Federal District, and the Russian
Federation, the nomination “Trader of the
Year” among SMEs;

— the number of employees in the group of
companies grew to 47 people;

— the number of export countries grew to 22;

- revenue of the group of companies
amounted to more than 1.3 billion rubles.

— What questions do expor ting entrepreneurs
address to you? Are they solved promptly?

- The main question is about VAT refund.
This is problematic for exporters because it is
a desk audit, freezing of the money, the risk of
refusal of refund, financial losses. Promptness
of resolving issues depends on the goods and
the terms of delivery. If the goods are simple in
registration and delivery by advance payment,
without the help of the bank, the supplier
can ship the goods on the day of application.

Sometimes it takes several weeks to work out
the terms of delivery.

- What allowed Global Supply Holding
to reach a new level of international trade?

— The desire to help. We opened
subsidiaries in countries where there were
more deliveries. This made it easier for us to
buy for local buyers and established supplies
with these countries. We plan to increase
the number of regional companies annually
by 30% in countries where there is a large
percentage of supplies and difficulties in
import registration. Now we export to 22
countries. An important factor of such growth
is our corporate culture, where initiative,
contribution to the general result and team
work are encouraged. We have a system of
corrections, where malfunctions are taken
care of in detail and the employee is retrained.
Overall morale is boosted when employees see
the bottom line.

- What principles of work distinguish
“Precise supplies” from the suppliers of
similar services in the market?

— We are always focused on help. Managers
immediately determine what the client’s
problem is, draw up a transaction chart,
and if it is more profitable for the client to
supply himself, they recommend a company

that provides a service for the specifics of his
problem. Our employees are more competent
in their field due to the division of areas of
responsibility. Often among competitors
the manager is a salesman, an economist,
a logistician and a quality controller, which,
in our opinion, hampers the efficiency of
delivery.

- Are there any discounts and loyalty
programs for regular customers?

- Our loyalty system allows to get
additional discounts and valuable gifts at
certain indicators. Our company aims to
provide the best service. When price is
a determining factor in the work of our
partners, we work out individual conditions
for each partner. We are not interested in
dumping. We strive to make service that the
client wants to pay for. Our task for 2022 is
to involve the maximum number of clients.

- What would you like to improve in your
work?

- There are many things to improve:
business processes, hiring, customer service,
marketing, promotions, and automation. For
each problem, we create a program to solve i,
which has repeatedly proved its effectiveness.

Prepared by Vyacheslav Tyutelev
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- Bawa komnaHus omauyaemcs nepco-
HA/U3UpPOBAHHbLIM NOOX00OM K U320MO08-
NleHuto mebenu. Pacckaxkume HeMHO020 O
sawem npou3zsodcmee U co6cmeeHHOM
KOHCmpyKmopckom 6iopo.

— CerofiHA MHOTVE Y>Ke yCTanu OT «OAMHAKO-
BOW» Mebenu, CXOXUX APYT C APYroM MHTepbe-
POB 1 M36UTbIX $pPa3 NPOAABLIOB B MeOENbHbIX
MarasuHax: «3gpascTynTe. [pegcraBneHHan
34ecb Moaesnb mebenu Bam He noaxoanT?
Opyron y Hac HeT. [lo cBngaHbal» Hac Henb3a
OTHeCTM K TaKOMy TUMy NPOAABLOB, NMOTOMY
4TO CBOIO Mebesb Mbl U3roTaBNMBaEM UHANBY-
ZlyanbHO, MOA MOXeNaHWA Kax4oro 3aKasumKa.

Haw 3aka3urk cam BbIGUpaeT, Kakoro pas-
Mepa AVBaH /1A HErO U3roTOBUTb, Kakow
TKaHblo ero 06uTb, 6yAeT N B HEM cnasibHoe
MecTO. A TaK»Ke: KaKoW M3roTOBUTb XKeNlaemyto
KYXHIO 1N WwKad, YTo JONMXKHA BKOYaTb B
ceba mebenb, a uTo TpebyeTcA NCKIIOUNTD.
B pe3ynbTaTe 3aKa3uuk He nepennaynBaeT 3a
HeHyXHble eMy QYHKLMM, KOTOPble «HaBA3bl-
BalOT» CTaHAAPTHbIE NMPOV3BOACTBA.

EcTecTBeHHO, B Hallem fene Bcerga Tpe-
6yeTcA onbIT NpodeccMoHanoB, Ans Toro
YTOObI BCE ObINO ICTETUYHO U NPABUIIBHO,
BeAb MaJio 3HaTb pa3mMepbl Oyayuen mebe-
JIN, BaXKHO €LLé COXPaHUTb rapMOHNIO, He
«MoTepATb» An3alH u3genus. [Ans 3Toro mbl
co3panu cobCcTBEHHOE KOHCTPYKTOPCKOe
6lopo, rae paspabaTbiBaemM BCe 3aKasbl,
Jenaem BU3yanusaumuv 1 YepTexu nepeg
3aMnycKom.

- A Kmo co30aém eawy me6enn?
Pacckaxume o konnekmuee Eva Maranni.

— COTPYAHUKIN KOHCTPYKTOPCKOTO 610po —
noaw ¢ onbiTom 6osee 20 NeT, NOCTOAHHO
noBblLaoLWme KanudukaLmio 1, KCtatu,
paboTatowme B WTaTe, a He y[anéHHO,
Kak 3To cellyac cTano nonynapHo. Hawwm
KOHCTPYKTOPbI HE MPOCTO YePTAT CXEMbI, HO
1 NPYHUMAIOT NPAMOeE yyacTue Npw N3roTos-
neHun mebenu, NpoBepAIoT ee, NPOBOAAT
TLATeNbHbI OCMOTP U HECYT MOJHYO OTBET-
CTBEHHOCTb 3a Kaxfoe nsgenve.

Bce meHepkepbl KOMNaHUM — NoAK, 3Ha-
loLiMe TEXHNYECKYIO YacTb Ha yPOBHE Tex-
HOJI0roB, yMeloLLMe NpaBuiibHO nofobpath
NpPoAyKLUMIO N AOCTYMNHO JOHeCTN UHbopMa-
LMo 0 3aKa3umKa. Y Hac HeT CUCTeMbl «BMa-
pVBaHMA», Hall NPUHLMM — PeKOMeHAaLmMn,
noTtomy faxe npobnema c «/IHcTarpammom»
Hac He KocHynacb. Ha npon3BoAcTBe Hal
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EVA MARANNI —

n3gLHas mebenb B KaXKA0M goMe

E va Maranni urotosnusaet mebenb Ha 3aka3 B Mockse 1 06nactin. Komnanua cneuyanu3mpyetca Ha
NpON3BOACTBE KayecTBeHHO, Ge30nacHoi v aneraHTHoI Mebenu 1 npeJiaraeT KOMMIEKCHbIN NOAX0A
0T MJieu 0 MOHTax<a rotoBoro u3genus. Me6enb Eva Maranni npuaétca no BKycy nioaam, kotopble
LieHAT UHANBUAYaNbHOCTL BO BCEM. Lienb n Muccua Komnaxuy — Npou3BOACTBO OTeUECTBEHHOI
Me6eny BbICOKOro kauectsa no nepesoBbIM TeXHONOrMAM 6e3 3aBbILLEHHOI CTOMMOCTH.

0 TeKyLLei AeATeNbHOCTY KOMMAaHNY U NepCNeKTUBAX €& pa3BUTNA Mbl NOTOBOPUIIN C

ocHoBatenem Eva Maranni ApmeHom MypapasaHom.

rMaBHbIN UHCTPYMEHT — 3TO He TOJIbKO A0PO-
rvie CTaHKW, KOTOPbIMM Mbl MOXEM FOPANTLCA,
a B NepBYyio oyepeb yMesble PYKU 1 CBeT/Ible
rosfoBbl CNeLnanncToB.

- Kmo eawu 3akas4yuku u kakue Ha cez2o-
OHAWHUL 0eHb Yy HUX 3aNPoCbl?

— Mbl co3paém Kpenkue gpy>keckne oT-
HOLUEeHMSA C HAaWVMK 3aKa3unkamu, 6yab To
YacTHble 06bEKTbI, KOMMepYecKre unm au-
3aliHepCKMe NPoeKTbl. A HMKorAa He NOHMMan
conocTaBneHusa Poccun c EBponon, Beab B
Hallel CTpaHe Bcerga cosfasanacb mebenb
BbICOKOTIO YPOBHS. BCMOMHUM 0 TOM, UTO Y Hac
Bcerga 6binm nyywme KpacHoLepPeBLUUKU 1
MaTepuarnbl, U Tak1e, Kak MaccuB, Hanpumvep,
AKTUBHO LUNK Ha 3KcrnopT. CerogHsA MMNOPTO-
3amelleHVe ABMAETCA KIoYeBbIM MOMEHTOM
[N BbKMBaHNA OM3Heca U SKOHOMUKM, U A C
YBEPEHHOCTbIO MOTY CKa3aTb, UTO Mbl BIOJNIHE
MO>KeM 06ecrneunTb PbIHOK BbICOKOKauYeCTBEH-
HbIM NPOAYKTOM aBTOPCKOro Au3aliHa, BO
MHOIOM He NPOCTO He ycTynatowum Espone,
a onepexarLm eBponencKme NpoayKTbl.

MEBESTb EVA MARANNI XKVBET
B JOMAX U3BECTHbBIX JIOAEN:
I. TAPACOBOW, H. JOBPbIHNHOW,
B. IPOBDBILUA, A, YEXOBOW,

H. BOYKAPEBOW, A. JIEBJA.
LIE/Tb KOMMAHMM — OBECTEYNTD
MEBESTbKO BCEX MOKYTIATESIEN,
BEAb OHW 3TOrO AOCTOMHbI!

B paboTte Mbl ncrnonb3yem cO6CTBEHHbIE
MaTepuanbl U TEXHONOTMK, afanTUPOBaH-
Hble K NOTPebHOCTAM Hallero nokynarens.
B Poccuu cTaBaT mebenb He Ha rof unu [Ba,
a MVHMMYM Ha 5 nerT, a nocne ewé yBo3AT Ha
flayy 1 nepepfatoTt no HacneacTsy. [loaTomy
Mbl N3roTaBivBaemM mebenb CoO CPOKOM JKC-
nnyaTtauuu ot 10-15 net. Haw notpe6utens
pasnTesibHO OTIYaeTCA OT eBPOMNEiCKOro
Mo MeHTanuTeTy 1 NoTpebHOCTAM, HaunHasA
0T 0co60ro BUAEHWA AM3aiiHa N 3aKkaHYMBaA
HeobxoanmMbIM PyHKLMOHanom. Hanpumep,
B VITanuun HeT Takol pa3HOBMAHOCTY AVBaHa,
KaK «AVBaH CO cnasibHbIM MECTOM AJ1A exe-

[HEBHOTO CHa», y HAC e 3TO OAUH 13 CaMblIX
BOCTPe6OBaHHbIX MPOLYKTOB B MPOU3BOACTBE
MArkom mebenu.

- Kakue ebl sudume nepcnekmuasi pas-
sumus KoMnaHuu e 6nuxaliwee epemsa?

- Ham noctynaet orpomHoe KonmnyecTso 3a-
Ka30B 1 U3 PErMOHOB, MO3TOMY B 6nvXKanLumx
nnaHax — OTKPbITb CBOE NPON3BOACTBO B Kpac-
Hopapckom Kpae 1 CaHkT-TeTtepbypre, bynem
paclmnpATb reorpaduio CBoel AeATENIbHOCTY,
0CBaviBasA OTAANEHHbIE PervioHbl, BKtovas Ceep.

- Mo4yemy xomume omKpbIms 6 pe2uoHax
UMeHHO c80€ npou3800cmao, a He 8bicma-
80YHble niowyadku, Hanpumep, KaKk 3mo
npuHamo?

— Mbl He XOTUM 3aBblLATb LieHY Ha Mmeberb,
a B CBA3M C TPAHCMOPTUPOBKOW B Apyrue ro-
pofa CTOMMOCTb NPOAYKTa YBENNUMBAETCA Ha
20, a kKorga 1 Ha 50%. A ecnu yyecTb TO, UTO
ypOBeHb JOX0[a B pernoHax 3HaunuTesIbHO
HIKe, YeM B MocKBe, TO Mbl TepsieM 601bLLO
NPOLEHT pblHKa. la 1 MHOrMe nokKynatenu

NpPOCTO He roTOBbI NepenaayneaTth 3a
nUwHne pacxodbl. Ewé ogHnm Ba)kHbIM
baKToOpOM ANA HaC ABNAETCA XKefaHne
nokynaTens yBuaeTb Mebenib «BXIBYIO»,
noTporaTtb, NPOBEPUTb NMNYHO. A Mbl BCerga
yUMTbIBaEM XeflaHne 3aKka3uuka.
OTKpblBas NPON3BOACTBO B PEriOHe, Mbl
6epém nomelLieHrie Mo CTOMMOCTH Pervo-
Ha, OPUEHTNPYEMCA Ha MECTHbIV YPOBEHb
3apnnart. Takum 06pa3om, Mbl UMeeM BO3-
MOXHOCTb NPefoCTaBUTb Mebeslb BblCO-
KOro KauecTBa 6e3 «HaKpyTKM», KOTOPOM
TaK He XBaTaeT B yAanéHHbIX yronkax Poc-
CUN, He NPVMEHAA BPeAHble U XpynKknue
MaTepuanbl, Te YTo ANA yaeweBneHns nc-
Nosb3yT MHOTME MPOU3BOACTBA C LieSiblo
KOMMeHCcpoBaTb CBOU pacxodbl. bnarogaps
OrPOMHOMY OMMbITYy 06yUYeHNA COTPYAHNKOB
Mbl rapaHTpyemM MakCMManbHOe COXpaHeHne
KauecTBa CBOEro NpoayKTa 1 obLein KoHLen-
L1 NPOn3BOACTBA. Ha AaHHbIN MOMEHT Mbl
nLem MHBECTOPOB ANA HaLero nepcrneKkTmB-
HOro NPOoeKTa 1 B CKOpOM Byayliem ocyLie-
CTBMM CBOM MJ1aHbI.

MpounssoacTBo KOoMnaHuu Eva Maranni
HaxoAwuTCA No agpecy:
MockoBcKaa o6nacTb, r. MbiTuwm,
yn. boapuHoBa, p. 21.



va Maranni produces custom-made furniture in Moscow and Moscow region.

The company specializes in the production of high-quality, safe and elegant
furniture and offers a comprehensive approach from a concept to an installation
of the finished item. Eva Maranni furniture catches the fancy of people who
appreciate individuality in everything. The goal and the mission of the company
is to produce high quality domestic furniture using the advanced technologies

without overpricing.

We talked to the founder of Eva Maranni Armen Muradyan about the current
activity of the company and the perspectives of its development.

EVA MARANNI —

elegant furniture for every home

- Your company is distinguished by
an individual approach to furniture
manufacturing. Tell us a little about your
production and your own design office.

- Nowadays people are tired of the
“identical” furniture, similar interiors and
cliché phrases of assistants in furniture stores:
“Good afternoon. The presented furniture
model is not a thing you are looking for? We do
not have another one. Goodbye!” We can’t be
associated with this type of assistants, because
our furniture is manufactured individually,
according to the wish of each customer.

Our customer chooses the size of a sofa, the
fabric to upholster it in and decides whether
it will be used for sleeping or not. He or she
imagines how the desired kitchen or closet
should look like, what it should include and
what is required to exclude. As a result, the
customer does not overpay for unnecessary
features, which standard production “imposes”

Of course, the experience of professionals
is indispensable in this business if you want
to make everything aesthetic and correct,
because it is not enough to know the size of
the furniture, it is also important to maintain
harmony, not to “lose the design” of the
product. That's why we have created our own
design office, where we develop all orders, make
visualizations and drafts before the launch.

- Who creates your furniture? Tell us
about Eva Maranni team.

The employees of the design office are
people with more than 20 years of experience,
who constantly improve their qualifications.
By the way, they work full-time, not remotely,
as it has become popular today. Our designers
do not just draw schemes, but also take

a direct part in the furniture manufacture,
check it, conduct a thorough inspection and
take full responsibility for each item.

All the company’s managers are people
who know the technical part at the level
of technologists, who can choose the right
products and convey information to the
customer. We do not support a system of “force-
feeding’, our principle is recommendations,
so even the problem with Instagram has not
touched us. Our main production tool is not
only expensive machines, which we can be
proud of, but first - skillful hands and bright
intellect of specialists.

- Who are your customers and what
demands do they have now?

- We build strong, friendly relationships
with our customers, no matter whether
they are private properties, commercial or
design projects. I have never understood the
comparison of Russia with Europe, because
our country has always produced high-
level furniture. Let us remember that we
have always had the best cabinetmakers and
such materials as solid wood, for example,
have been actively exported. Today, import
substitution is the key point for business
and economy survival, and I can say with
confidence that we can provide the market
with high-quality products of unique design,
that in many ways are competitive with
European ones, and even ahead of them.

We use our own materials and technology,
adapted to the needs of our customers. The
furniture in Russia is bought for at least
5 years, and after that it is used in the
countryside houses, or it is run in the family.
That is why we make furniture with a service

life of 10 to 15 years. Our consumer strikingly
differs from the European mentality and needs,
starting with a special vision of design and
finishing with the necessary functionality. For
instance, in Italy there is no concept of sofa
“to sleep on daily”, while in our country it is one
of the most demanded products in upholstery.

- What are the company’s prospects for
development in the near future?

— We receive a huge number of orders from
the regions, so our immediate plans are to open
our own production site in the Krasnodar
Krai and St. Petersburg, we will expand the
geography of our business, exploring the
remote regions, including the North.

- Why do you want to open your own
production sites in the regions but not
exhibition areas, as it usually happens?

- We do not want to overprice our furniture.
Transportation to other cities increases the cost
of the product by 20%, and sometimes by 50%.
And if we consider that the level of income in the
regions is significantly lower than in Moscow; then
we are losing a large percentage of the market.
And many customers are simply not prepared to
pay extra costs. Another important factor for us is
the customer’s desire to see the furniture “live’; to
touch it, to test it. And we always take into account
the wish of the customer.

When opening production in the region, we
take premises at the cost of the region, focusing on
the local level of wages. As a result, we can provide
high quality furniture without price-gouging,
that is scarce in remote corners of Russia. We
do not use harmful and fragile materials, which
many industries use to offset their costs. Due to
the vast training experience of our employees,
we guarantee the maximum preservation of the
quality of our product and the general concept of
production. Now we are looking for investors for
our promising project, and we are going to fulfill
our plans in the near future.

Eva Maranni production is located at:
Moscow region, Mytishchi,
Boyarinova str. 21.
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OAMWUTPUNA KYPLUUH:

«Ham ea>xHO coxpaHssmb cmabunbHOCMb U
HadeXXHocmb 8 AKboli cumyauuu, 8bINOAHSIMb
Hawu 06s3amenbcmea neped napmHepamu, pacmu

U dsuz2ambcs oanbLue»

K omnanua «MHTEPCIH-nnioc» ABNAETCA OAHUM U3 NMAEPOB CPEAM NPou3BoAUTENEN
Ae3MHOULMPYIOLLNX CPEACTB M aHTMCENTUKOB. EE npoayKumMaA no3BoNAET NONHOCTbIO
YAOBNETBOPUTb NOTpe6HOCTH B 6e30nacHbIX, 3G PEKTUBHBIX 1 IKOHOMUYHDIX CPEACTBAX ANA
Hecneuuduyeckoii npodunakTukm u 60pb6bI C MHPEKLMOHHBIMM 3a60neBaHUAMN.

- Amumpuii AnekcaHopoeuu, paccKka)xu-
me o cchepe OesmennbHOCMU KOMNAHUU.

- B atom rogy mbl oTmeuaem 25 net pabo-
Tbl KOMNaHWW. 1 CYMTal0, 3TO XOPOLINIA BO3-
pact. «<MHTEPC3H-nntoc» — npon3BoacTBeH-
HaA KOMMaHUA NOSIHOTO LMK MO BbINyCKY
Ae3nHOGMUNPYoLWMX U aHTUCENTUYECKMX
CPeAcCTB, YNaKoBKM ANA cTepunnsauum un
[0o3MpyoLWnX ycTponcTe. Mbl camn paspa-
6aTbiBaeM peLenTypbl, NPOVN3BOAVM U MO-
CTaB/ifieM TOBap KOHeYHOMy noTpebuTento.
B nocnegHwme rogpbl Mbl CO3HaTENbHO ABMXKEM-
CA B CTOPOHY He3aBMCMMOCTM OT MMMOpTa,
HaCKO/NbKO 3TO BO3MOKHO B Halleln oTpaciu.
B npownom rogy mbl 3anycTuan aBTomaTu-
YecKyto NMHUIo0 ANnA GacoBKU 1 YNaKoBKU B
nakeTbl calle, a TakXe JIMHNIO AnA NPon3-
BOACTBa coOCcTBEHHOM Tapbl MIT.

- Mo>kHo npednonioxumes, 4ymo 2020 200
cman 014 KoMNaHuu HaCMoAWUM NPopbi-
eom! C Hayana naHoemuu npumeHeHue
aHmucenmukoe u 0e3cpedcme eouwisio 8
npuebiyky. Ho u 8 2021 200y eawia Komna-
Hus He c6asnana memnos. C KAKUMu docmu-
JKeHUAMU ces3aH 017 eac npowiedwuii 200?

- fencrtButenbHo, B 2020 rogy cnpoc Ha
NPOAYKUMIO KOMMNaHWM 3HAYUTESIbHO BbIPOC.
Ham npuwnocb B KpaTualnime Cpoku nepe-
CMOTpeTb NPON3BOACTBEHHbIE MPOLECChI.
B 3TOM Ham Nomorno yyactue B nporpamme
(QepepanbHOro LeHTpa KOMNeTeHUUN no
yBENMYEHUIO NPON3BOAUTENBHOCTY TPyaa.
B 2021 rogy KomnaHVA NPOAOIKMIa BHEAPATb
NPVHLUMIbI 6epeXIMBOro NPOV3BOACTBA YXKe
B pamMKax pervioHanbHOro npoekTa B COCTaBe
HaunpoekTa «[1pon3BoaUTENbHOCTL TPYAA U
noaAepKKa 3aHATOCTM». Ham BaxkHO coxpa-
HATb CTaOUNbHOCTb U HAZEXHOCTb B NI0O0N
CUTYyaLmK, BbIMOHATL HalLM 06A3aTeNbcTBa
nepepn napTHépamu, pacTu 1 ABUraTbCA
Janblue. [1na 3TOro Mbl ONTUMMU3MPYEM pac-
X0pbl, B TOM U/C/e Ha 3Tarne Npon3BoACTBa.
TO No3BONAET CAePXKUBATb POCT LieH Aaxe
TOrAa, Koraa KOHKYPeHTbI BbIHYAeHbl aTn
Ha 3TOT War.

- KomnaHusa He mosibKo npou3eodum
de3uHguyupyrouwue cpedcmed, Ho U 3d-
HumMaemcs ux paspa6omkoli u cosepuieH-
cmeosaHueM. Y eac ecmb c80s Hay4HO-UC-
cniedosamesnbckas cmpykmypa?

RUSSIAN BUSINESS GUIDE {MAPT 2022}

— [la, Mbl NaTeHTyem cO6CTBEHHble COCTaBbl.
B komnaHuy paboTatoT XuMmyeckas n Megu-
Ko-6uornorunyeckas nabopatopun. Mbl camm
pa3pabaTbiBaem 1 TeCcTUpyem Ha 3bdeKTrB-
HOCTb HOBble Je3nHPMLMpYIOLLMe 1 MotoLue
cpeacTBa. Mpu paspaboTke 605bLLIOE BHMA-
Hue ygenseTcsa Bonpocam 3GdeKTVBHOCTU 1
6e30MacHOCTY NpenapaToB AJA NaLNeHTOB,
Bpayeln, BCex Tex, KoMy NPUXOAUTCA C HAMU
paboTaTb, a TakXKe 415 OKpY»KaloLell cpeabl.
B 3TOM OrpoMHyt0 posib MrpaeT Halla MUKPO-
6uonornyeckas nabopatopus, NPaKTUYECKN
eAVHCTBeHHanA B chepe npoussoanTenei ges-
cpencT. MHOrouncneHHble nccnefoBaHUs
NnoATBEPXAatT BbICOKYI0 3G EeKTUBHOCTb
ae3nHoMuMpyoLWmnx CpeacTs NPon3BOACTBA
«MHTEPCOH-nntoc» B pelieHnr npobnembl
bOpPMMpPOBaHUA PE3NCTEHTHOCTI GaKTepui
N BHYTPUOONbHUYHBIX MHPeKUNIA.

B accoptumeHTHOI MaTpuLe y Hac 60-
nee 100 npoaykToB. B 2021 rogy ToBapHbI
nopTtdenb KOMNaHUM NOMNOJIHUIICA HOBOM
JNINHENKOW aHTUCENTUKOB, MOKOLWVMN Cpes-
ctBamu ana coepbl KKX, Takke paclumpun-
CA ACCOPTUMEHTHbIV PALA PO3HUYHON IMHUN
SPELL. 3Ty nuHenkKy mbl pa3paboTanu ewé
0o naHgemuu, a B 2020 rogy 3HaumMTeNIbHO
eé nopaboTanu. B 3Tom rogy 3anyckaem ewé
CeMb HOBbIX MPOAYKTOB AN YOOPKM AoMa.
CKOPO OHU NOABATCA Ha MOJIKAX PO3HUYHbIX
ceTel 1 B OHJaH-MarasnHax. Mol npegnoxmnm
NpeBOCXoAHY 3bGeKTVBHOCTb OT Npodec-
CUOHANOB MHAYCTPUN N COCTaBbl HA OCHOBE
pacTuTenbHbIX KOMMOHEHTOB.

- B Mockee c 15 mapma ommeHunu ma-
COYHbIli pexxum, memnsl 3aboeeaemocmu
cHuXkaromces. He onacaemece, ymo eawa
npooykyus 6ydem meHee socmpeboeaHa?

— 3To UcKNoYeHo: ae3nHdekuma — 3To
He TONbKo Npo KopoHasupyc. CyliecTsyeT
HeckonbKko cdep, rae NPUHATHI 0060 CTPO-
rne TpeboBaHus K gesnHbekunmn. B nepsyto
oyepefnb 3TO MeauumnHa. Bbl, HaBepHoe,
CnblWanu, Yto 60NIbHUYHbIE OTAENEHNA pe-
rynApHO 3aKpbIBAlOTCA Ha Ae3nHbeKuumio.
OpfHaKo naToreHHble OpraHy3mMbl HAy4YMIUCb
afanTMpoBaTbCA K HEKOTOPbIM XMMUYECKAM
BelliecTBam. iIMeHHO no3Tomy B labopatopuu
KOMMNaHWK BCe peLenTypbl NpeaBapuTesisHO
TecTupytoTcs. PasymeeTcs, janee OHW Npoxo-
AT NCMNbITAaHMA B aKKPeAUTOBAHHbIX labopa-

Topusax PocnotpebHag3opa v nomnyyatoT Bce
HeobxoauMmble JOKYMeHTbI. [pu pa3paboTtke
CpencTB Mbl 3aK/lafblBaeM Takume CBONCTBA,
KaK OTCYTCTBME HEOOXOAMMOCTN poTaLnu,
pa3pyLieHvie 6UOMNEHOK Ha MOBEPXHOCTAX,
[envKaTHOe OTHOLLEHME K Pa3fiMyHbIM 06-
pabaTbiBaeMbIM MaTepuranam.

Ewué oHO HanpaBneHue, rae BCcerga coobto-
[aloTCA caMble CTpOrue mMmepsbl ge3nHdpek-
Luu, — 3TO NuLLeBble MPON3BOACTBA 1 chepa
HoReCa. [1nAa 3T1x 06nacTen mMbl TakKe MOXEM
NpeanoXXnTb MOJHbIV CNEKTP CpeacTs AN
Ae3nHdekunn obopynoBaHUs, MOMELLEHWIA,
cneuopexabl, 0byBu.

[Mo ntoram 2021 roga B YACNO HawwMX NapT-
HépoB Bowwsio 6onee 200 komnanun. Cpean
HUX — «AHpeKkc.MapKkeT», npegcTaBuTenu
pervioHanbHbIX N36UpaTENbHbIX KaMMaHWUi,
bapmaueBTUYECKUE yUpPeXKaeHNA 1 nccrne-
[0BaTeNbCKME LIeHTPbI.

Y Hac 4OCTaTOYHO WMPOKas AnnepcKas ceTb
3a py6exkom. B 2021 1 2022 rogax KomnaHus
yyacTBoBana B NpoduibHbIX BblCTaBKax:
MEDICA B Otoccenbpopde (fepmanus), Arab
Health B ly6ae (OA3) - KpynHeiiwein Ha brvk-
HeM BocToKe 11 BTOpOW No BENNYMHE B MUpe
BblCTaBKe B cdepe 3apaBooxpaHeHus. o nto-
ram roga KomraHus 6bina npr3HaHa 3KCropT-
HbIM NINAEPOM Mo Bepcum npemun «Russian
Business Guide. DkcrnopTép roga — 2021».
B pamkax Bcepoccumnckoro KoHkypca «Jliogm
fena» obLepoCccmMinckon obLecTBeHHOM op-
raHusauuu «enosas Poccua» oHa cTana no-
6envTenemM B HOMUHALUK «DKCMOPTEP rofan.

B nioHe KkomnaHuA Gbina NpegcTaBeHa
cpeaw nyylmnx NpoeKkToB IHBECTULMOHHOTO
noptasna permoHos Poccun Ha MNeTepbypr-
CKOM MeXAYHapOAHOM 3KOHOMMYECKOM
dopyme - 2021.

- Hapady co ecem 8blwienepeyucieHHbIM,
«MHTEPC3H-nntoc» - ewé€ u coyuanabHo om-
semcmeeHHasa KomnaHusa?

— Mbl exxerogHo npoBOAUM CepuUio
TEHHUCHbIX TYPHUPOB Ha Ky6oK «UH-
TEPC3H-nntoc», KOMNaHUA ABNAETCA CNOH-
CcopoM npemmm «30/10Tas pakeTKar» And fto-
6uTenen 60nbLIOro TeHHKCA. f1 cunTato, YTo
cnopT, dpu3nyeckasn akTMBHOCTb — 3TO JiyyLlas
npodunakTnka nobbix 6one3Heln, Kpome Toro,
3TO APKME NONOXKNTESIbHbIE SMOLUN U rapaH-
TVA JONTON CYACTINBOW XKNU3HMW.



DMITRY KURSHIN:

“It is important for us to maintain stability and
reliability in any situation, to fulfill our obligations
to the partners, to grow and move on”

he INTERSAN-plus company is one of the leading manufacturers of
disinfectants and antiseptics. Its products can fully satisfy the needs for
safe, effective and economical means for non-specific prevention and control of

infectious diseases.

- Mr. Kurshin, tell us about the scope of
your business?

— This year we are celebrating the 25th
anniversary of the company. I think this is
a good age. INTERSAN-plus is a full-cycle
manufacturing company for the production
of disinfectants and antiseptics, packaging for
sterilization and dosing devices. We ourselves
develop recipes, produce and supply the
product to the end consumer. In recent years,
we have been consciously moving towards
import independence, as far as possible in our
industry. Last year, we launched an automatic
filling and sachet packaging line, as well as
a line for the production of our own PET
containers.

- We can assume that 2020 has become
a real breakthrough for the company!
Since the beginning of the pandemic, the
use of antiseptics and disinfectants has
become a habit. But in 2021, your company
has not slowed down. What are your
accomplishments in the past year?

- Indeed, in 2020 the demand for the
company’s products has grown significantly.
We had to revise the production processes in
the shortest possible time. Participation in the
program of the Federal Competence Center to
increase labor productivity helped us with this.
In 2021 the company continued to implement
the principles of lean manufacturing as a
part of a regional project in the framework
of the Labor Productivity and Employment
Support national project. It is important

for us to maintain stability and reliability in
any situation, to fulfill our obligations to the
partners, to grow and move on. To do this,
we optimize costs, including the production
stage. This makes it possible to contain price
increases even when competitors are forced
to take this step.

- The company not only produces
disinfectants, but also develops and improves
them. Do you have your own research
structure?

- Yes, we patent our own formulas. The
company has chemical and biomedical
laboratories. We ourselves develop and
test new disinfectants and detergents for
effectiveness. When developing, great
attention is paid to the effectiveness and safety
of drugs for patients, doctors, all those who
have to work with them, as well as for the
environment. Our microbiological laboratory,
practically the only one in the field of
disinfectants manufacturers, plays a huge role
in this. Numerous studies confirm the high
efficiency of the INTERSAN-plus disinfectants
in solving the problem of the formation of
bacterial resistance and nosocomial infections.

We have more than 100 products in the
assortment matrix. In 2021 the company’s
product portfolio was replenished with a new
line of antiseptics, detergents for the housing
and communal services sector, and the
assortment range of the SPELL retail line was
also expanded. We developed this line before
the pandemic, and in 2020 we significantly
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improved it. This year we are launching seven
more new home cleaning products. Soon
they will appear on the shelves of the retail
chains and online stores. We offer superior
effectiveness from the industry professionals
and formulations basing on herbs and natural
components.

- Since March 15, the mask regime has
been canceled in Moscow, the incidence rate
is declining. Aren’t you afraid that your
products will be in less demand?

— This is out of the question: disinfection is
not only about the coronavirus. There are several
areas where particularly stringent requirements
for disinfection are adopted. First of all, this is
medicine. You have probably heard that hospital
wards are regularly closed for disinfection.
However, pathogenic organisms have learned to
adapt to certain chemicals. That is why all recipes
are pre-tested in the company’s laboratory.
Of course, then they are tested in accredited
laboratories of Rospotrebnadzor and receive
all the necessary documents. When developing
such products, we lay down such properties
as the absence of the need for rotation, the
destruction of biofilms on surfaces, a delicate
attitude to various processed materials.

Another area where the most stringent
disinfection measures are always observed
is food production and the HoReCa sector.
For these areas, we can also offer a full range
of disinfectants for equipment, premises,
overalls, shoes.

At the end of 2021, more than 200
companies became our partners. Among
them are Yandex.Market, representatives of
regional election campaigns, pharmaceutical
institutions and research centers.

We have a fairly wide dealer network
abroad. In 2021 and 2022, the company
participated in the specialized exhibitions:
MEDICA in Diisseldorf (Germany), Arab
Health in Dubai (UAE) - the largest exhibition
in the Middle East and the second largest in
the world in the field of healthcare. At the
end of the year, the company was recognized
as an export leader according to the Russian
Business Guide Exporter of the Year — 2021.

Within the framework of the all-Russian
competition People of Business of the all-
Russian public organization Business Russia,
it became the winner in the nomination
“Exporter of the Year”.

In June, the company was presented among
the best projects of the Investment Portal
of Russian Regions at the St. Petersburg
International Economic Forum 2021.

- Along with all of the above, is INTERSAN-
plus also a socially responsible company?

- We annually hold a series of tennis
tournaments for the INTERSAN-Plus Cup,
the company is a sponsor of the Golden Racket
award for tennis fans. I believe that sport,
physical activity is the best prevention of any
disease, in addition, these are bright positive
emotions and a guarantee of a long happy life.



KAYECTBEHHDIE PEUjEHMSI
Ana HACTbIX MTOMELULEHUUA

K omnaxua «Anropu-M» Begét
CBOI0 A1€ATENbHOCTb Ha
POCCUitCKoM pbiHKe 6onee 15 net u
cneyuanu3npyeTca Ha U3roToBleHnm
Orpax<AaloLLnxX KOHCTPYKLMIA AN1A YUCTbIX
nomeweHuin. N3genua «Anropn-M»
0TNINYaITCA 6e3ynpeyHbIM KauecTBOM
UCNONHEHNS, BbICOKON MPOYHOCTHIO

1 MaKCUManbHOM YCTONYNBOCTBIO K
BO3[€iCTBUI0 HEraTUBHbIX GaKTOPOB
OKpyXaltoLLei cpeAibl. Y KomnaHuu
MOLLiHasA NPOn3BOACTBEHHasA 6a3a,
KoTopas no3Bonset pa3pabatbiBaTb

1 NPOU3BOAMTb NPOAYKLNIO,
COOTBETCTBYHOLLYI0 COBPEMEHHBIM
TpeboBaHUAM K MaTepuanam u
TexHonornam npou3BoAcTBa. LieneBas
ayautopua «<Anropu-M» — 6loxeTHble

11 YacTHble 00bEKTbI B 06MacTH
3ApaBooXpaHeHna U GpapmaLeBTUKN.

«Anropu-My» — KkpynHenwunii B Poccnm npous-
BOAUTENb AOCTYMHbIX 1 KAYECTBEHHbIX OTAEN0Y-
HbIX MaTepPranoB 13 TOHKOIMCTOBOro MeTanna
L1 BbICOKOTEXHONOTMYHDBIX YACTbIX MOMELLEHNIA.

MouwHaa nponsBoacTBeHHan 6asa v one-
PaTVBHOCTb UCMOJIHEHNA 3aKa30B NO3BONUAN
KOMMaHWV 3aHATb MAMPYIoLLEee NONOXKEHNE Ha
pbiHKe Poccnm n ctpaH CHI no KauecTBy, accop-
TUMEHTY 1 06bEMY BbINyCKaeMon NpoayKUnm.

CTpemMneHune K COBepLUEHCTBY No3BonAeT
KOMMaHuun paspabaTtbiBaTb 1 MPOU3BOAUTD
n3aenus C y4ToM COBPEMEHHbBIX TpeboBaHMN
K MaTepuanam 1 TeXHONOrMAM NPOn3BOACTBa.
Mcnonb3yemble maTepurasbl ¥ TEXHONOT MK COOT-
BETCTBYIOT HAaMBbICLIVMM CTaHAAPTaM KayecTsa.

3a Bpema feATeNlbHOCTM KOMMNaHUA peanu-
30Bana cebile 1000 NpoeKTOB pa3HOro ypoB-
HA CNOXHOCTM no Bcen Poccun. Cpepn pea-
NN30BaHHbIX NPOeKTOB «Anropu-M»: unctoie
nomeLLeHnA B KNMHMKax defgepanbHoOn cetu
«KnnHunka poktopa OommHay, oCcHalleHune nepu-
HaTanbHOro LeHTpa B . HoBocmbupcke, unctble
nometleHs B KNuHrKax CaHkT-MNeTepbypra un
BO MHOTVX APYrux ropopgax.

«Anropn-M» NpUHNMaET exkerofHoe yyactume
BO BCEX BbICTaBKaX, MOCBALLEHHbIX 34PaBOOXpa-
HeHwio B Poccum v 3a py6exom: B OA3, lfepmaHmu.

KomnaHua npowna gonrni nyTb, 1 eé He
ocTaHaBnuMBaloT TpyaHocTu. OHa npeofgone-
na noagbEemMbl 1 NageHns, CMOra peanr3oBaTb
MHOTFOUYMCNEeHHbIe NAEN U CTana nuaepom
Ha pblHKe. MHOroneTHUM onbIT paboTol, No-
CTOAAHHOE COBEepLUEHCTBOBaHMeE NPoayKLuuK,
paclpeHne accCopTUMEHTa, MOLLHAA NPon3-
BOACTBeHHas 6a3a 1 NOVCK NapTHEPOB caenanu
KOMMaHWMIO TaKoW, KaKo Mbl €€ 3Haem cenyac.
W koHeuHo, y «Anropu-M» — 6onblume nnaHbi!

MoarotoBuna nbBuHa AnTpeeBa



ALGORI-M:
HIGH-QUALITY
SOLUTIONS
FOR CLEAN SPACES

Algori-M is Russia’s largest manufacturer of affordable and high-
quality sheet metal finishing materials for high-tech clean rooms.

A powerful production base and prompt execution of orders have
allowed the company to take a leading position in the market of Russia
and the CIS countries in terms of quality, range and volume of products.

Striving for excellence allows the company to develop and
manufacture products that meet modern requirements for materials
and production technologies. The materials and technologies used
meet the highest quality standards.

During its activity, the company has implemented over 1000
projects of various levels of complexity throughout Russia. Among
the implemented projects of Algori-M there are: clean rooms in the
clinics of the federal chain Doctor Fomin, equipping the Perinatal

Igori-M has been
operating in
the Russian market
for over 15 years
and specializes in
the manufacture of
enclosing structures
for clean rooms.
Algori-M products
are distinguished
by impeccable
quality, high strength
and maximum
resistance to negative
environmental
factors. The company
has a powerful
production base, that
allows to develop
and manufacture
products that meet
modern requirements
for materials
and production
technologies. The
target audience of
Algori-M is budgetary
and private objects in
the field of healthcare
and pharmaceuticals.

Center in Novosibirsk, clean rooms in the St. Petersburg clinics and
many other cities.

Algori-M takes an annual part in all the exhibitions dedicated to
healthcare in Russia and abroad - in the UAE, Germany.

The company has passed a long way, and difficulties have not stop
it. It overcame ups and downs, was able to implement numerous
ideas and became a market leader. Many years of experience,
continuous improvement of products, expansion of the range, a
powerful production base and the search for partners have made
the company the way we know it now. And, of course, Algori-M
has big plans!

Prepared by Elvina Aptreeva
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SJIbAAP MUP3OEB:

«HOBDbIE CEKPETbI YCITEXA
CTAPOTI O AOLBPOIO bAPBEPLLIOTTA»

- Jnvoap, Kak bl cHumaeme, 8 Yém npu-
8/1leKames1lbHOCMb OAHHO20 (hopmama?

— (Mopmat 6apbepLIONOB — 3TO YHUKaNIbHOe
coyeTaHne KOMGOPTHOro MecTa Ans MyXUNH
1 naprikmaxepckon. bBapbepbl KOHCYNbTUPYOT
KJIMEHTOB MO CTalIMHIaM 1 NOAXOAALMM NPO-
JOyKTam Ans yxoAa 3a Bonocamu 1 6opogoi.
BHyTpwn ceTn Tak»ke eCTb HeKMin COpeBHOBa-
TeNbHbIN 31EMEHT, KOTOPbIV OT/IMYAET Hac OT
06bIYHbIX MY>»CKUX 3a/10B 1 MapUKMaxepCKux:
HalUX MacTepa MoBblLLAT KBannuduKaLuio,
MMEIOT BO3MOXHOCTb NOCTOAHHOrO 0byye-
HUA N CTPEMATCA K 3BaHUAM TOM- 1 NPEMUYM-
6apb6epoB NOCPEACTBOM VCMbITaHU TaNHbBIM
rokynaresieM. 3T0o MOMOraeT COBEPLUEHCTBO-
BaTb YPOBEHb 00CYK/BaHMS.

Mopmat bapbepLuona npwxunca n yaet
Wb npouBeTatb. O6 35TOM roBOPUT Halla
CTATUCTUKA: KaXKAbI TPETUn punuan cetn
nmeet 6osiee 04HOro MUIIIMOHA Py6el Bbl-
pyuKM B MecsL.

OldBoy 3apekomeHfoBasn cebsa Ha pbiHKe
KaK OT/IMYHOE MeCTO AN OT/IMYHBIX PebAT.
Mbl faBHO Ha PbIHKE, Mbl 3HaeM, YTO HYXKHO
MY>KUMHAM pa3HbIX BO3PacToB,— 3TO B Gpop-
MaTe KaueCTBEHHOro O6C/yKMBaHWS, KPYTbIX
CTPUXKEK 1 MHAVBUAYaNbHOTO NMOAXoAa U eCTb
dopmyna ngeanbHOro 1 NonyaspHOro MecTa.

[1nAa napTHEPOB »Ke 3TO NONIHaA NoAAEPX-
Ka, HAUMHasA C KOHCYbTaUuK nepes NoKynKkom
dpaHLLM3bI U HA NPOTAXKEHNW BCETO BPEMEHM
paboTbl. Mbl NpeaocTaBnsieM HalwmnM NapTHEPaM
MOJIHbIE PACUETbI OKYNaeMoCTV, TOAPOOHO onm-
CbIBaeM 1 TaK OUEBUHbIE MPEVMYLLECTBA CETY,

npepocTaBafemM JOCTYMbl K CTaTUCTUKE APYruX
bVNNanoB 1 K KOHTaKTaM VX BnagenbLieB — BCE
KpUCTanbHO, HalUW NapTHEPbI 3HAIOT, 3a YUTO
NAATAT N YTO X XKAET. A XKAYT NX TONbKO ycnex
1 noadep»KKka Liesioro wraTa cneuunanncTos
yMNpaBnAtoLLei KOMMaHUKM Mo Ntobomy BONpocy.

- Pacckaxume, noxanyticma, 06 ocobeH-
Hocmu eaweli hpaHwiu3el.

— Haw napTHEp - yenoBek, KOTOPbIN pas-
BMBaET OM3HEC 1 Pa3BMBAETCA BMECTe C HUM,
3a60TACb 0 6nvkHem! B nepByto ouepesb Mbl —
OldBoy Family (cembs), 1 3TO He NPOCTO C/oBa.
Mbl fepkmcs gpyr 3a Apyra B camble CJIOKHble
repuroabl, Mbl MoMoraem yem moxem. 06 sTom
CBUIETENbCTBYET GaKT CTPOMKANLINX KapaHTUH-
HbIx Mep B 2020-2022 rofax: Mbl, KaK yrpasnsto-
LLIaA KOMMaHYisi, MOMOTraJiv HaLLKM NAapTHEPam
C IOPUANYECKMY OKYMEHTaMU 06 apeHaHbIX
KaHMKyIax, C COKpaLleHeM HanoroBbiX Bblye-
TOB C ByXranTepckol CTOPOHbI U C yaepaHneM
KJIEHTOB CO CTOPOHbI FeHepaLn pa3BrieKa-
TeJIbHOrO KOHTEHTa B MefiMa-NpOoCTPaHCTBAX
1 B COLMabHbIX CeTsX. TakM 06pa3om, yaanocb
MHOFOro IOCTYb: ppaHUaii3n — COXPaHUTb YacTb
apeHHbIX AieHeT, a TakXKe NoCpeCTBOM NMoaaep-
»KaHWA 3aMHTEPECOBAHHOCTU KIIMEHTOB ObICTPO
BOCCTAHOBUTb MOCELLAEMOCTb MOCSIe KapaHTVHa,
a ynpas/isAioLLan KOMMaHWA Npogonxasna pabo-
TaTb B TOM >Ke PUTME, KaK 11 10 MaHaeMuU.

- Pacckaxume o co6cmeeHHOU AUHUU
MyM@cKoll Kocmemuku. Hackoneko ycnew-
HbIM OKA3aJIcs1 3anycK 0aHHO20 npoeKkma?

H TaK-To MHoro B Poccum 6usHec-
e KOHLIenLMii, Nony4nBLLNX
Npu3HaHue 1 B CBOEM OTeYeCTBE, U Ha
MUPOBOM pbIHKe. ITOT YenoBekK B3N
3arpaHnyHyo Ufelo, aaanTupoBan eé Ha
poccuitckoi noyBe, HauUHan
npoaguratb ceTb 6ap6ewwonos 0ldBoy
B Kanununrpage, a enepb oHa
npeAcTaBieHa B pa3HbiX CTpaHax
mupa. Kak yaanocb 5o6utbca Takux
pe3ynbTaToB 1 Kakue nepcneKkTUBbI

y 6ap6epLuonoB B HaLue HenpocToe
BpemsaA? 06 3Tom — Hawa 6ecepa
CBNajenbLem 1 reHepanbHbIM
AVPEKTOPOM MeXAYHapOLJHON CeTu
0ldBoy 3J1bJJAPOM MUP30EBbIM.

— HoBas nuHelika kocmetrku Oldboy by
BarberWild B nepByto ouepenb cosgaBanacb
Ha OCHOBE OrPOMHOTO OMbITa HaLlKX 6apbe-
pOB. XOTeNoch CAeNiaTb HEeUTO YHUKAJIbHOE,
UTO MOXKHO 1CMOJIb30BaTh B PaboTe, B YaCTHO-
CTn B 6apbepLuonax, Yto-To ngeanbHoe. Haw
rnaBHbI N03yHr: «OT 6apbepos ansa 6apbe-
pOB». 3T0, B NPUHUKMNE, 06 BACHAET KOHLen-
Lo 1 naeto.

MpoAyKTbl NOAYUYUNNCH UMEHHO TaKU-
MU Mo CBOMNCTBaM. [MaBHOE, C HUMY ya06-
HO paboTaTb. A y>e nocje mMbl pelwmnnm
3anycTuTb 60NblIOe NPON3BOLCTBO AnA
npojaxu Ha Apyrux niaowagkax n B 6ap-
6epwonax. Ha faHHbIA MOMEHT Mbl J0-
pabaTbiBaem COCTaBbl HOBbIX MPOAYKTOB,
HefaBHO BbINMYCTUAN NEPBYIO MAPTUIO IKC-
K/03VBHOTO WamnyHs. Pa6ota naér non-
HbIM XO[40M, Mbl 3aCJ/ly>KUBaeM BCE HOBblE
peakuuv B BUAe OT3bIBOB OT NOKynaTesnen
n 6apb6epoBs, aHanN3Mpyem, COBepLUeH-
CTBYEM MPOAYKTbI 1 CO34aéM HOBbIE.

- Kakux Hoebix nokazameneli u yeneu
cmpemumecs 0ocmude?

— Mbl NpUBbIKAY 6bITb Ha LWAr BRepeaun
1 CTaBUTb Nepep cobon 6onblune uenu.
Mbi cTapaemca n genaem BCE AN BbIXO-
Ja ceTu Ha becnpeLeneHTHbIN YpOBeHb
B Hallewn Huwe.

HAPALLMUBAEM OBOPOTbI
A NOKOPAEM HOBbIE TEPPUTOPUI!



ELDAR MIRZOEV:
‘NEW SECRETS OF THE OLDBQOY
BARBERSHOP SUCCESS’

here are not many business concepts in Russia, which are recognized

both in their homeland and on the world market. This man took a foreign
idea, adapted it on Russian soil, began to promote the network of barbershops
OldBoy in Kaliningrad, and now it has entangled the whole world. How did you
manage to achieve such results, and what are the prospects for barbershops in
our difficult times? Our conversation with the owner and general director of the
international network OldBoy, ELDAR MIRZOEY, is about that.

- Eldar, what do you think is the attraction
of this format?

— The barbershop format is a unique
combination of a comfortable place for
men and a hair salon. Barbers advise
customers on styling and appropriate hair
and beard products. There is also a certain
competitive element within the chain that
distinguishes us from ordinary men’s halls
and barbershops — our masters improve their
skills, have the opportunity for continuous
training and strive for the ranks of TOP and
Premium Barbers through mystery shopper
tests. This helps to improve the level of service.

The barbershop format has caught on and
will only flourish. This is evidenced by our
statistics — every third branch network has more
than one million rubles per month of revenue.

OldBoy has established itself in the market
as a great place for great guys. We've been in

the market for a long time, we know what men
of different ages need - that, in the format of
quality service, cool haircuts and individual
approach is the formula for an ideal and
popular place.

For partners, though, it’s full support.
Starting with advice before buying a franchise
and throughout the whole time of work. We
provide our partners with full recoupment

.___-_
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calculations, detailing the already obvious
benefits of the network, providing access to
statistics of other branches and contacts of their
owners —everything is crystal clear, our partners
know what they are paying for and what awaits
them. And all that awaits them is success and the
support of a whole staff of specialists from the
Management Company on any issue.

- Please tell us about the features of your
franchise.

— Our partner is not just a rich man who
decided to open a business in the beauty
industry. Our partner is a person who develops
a business and grows with it by taking care of
their fellow man! First and foremost, we are
the OldBoy Family, and that’s not just words.
We stick by each other through the toughest
times, we help in any way we can. This is
evidenced by the strictest quarantine measures
in 2020-2022: we, as the Managing Company,
helped our partners with the legal documents
on rental vacations, with the reduction of tax
deductions on the accounting side and with
customer retention from the generation of
entertainment content in the media spaces and
in social networks. In this way it was possible to
achieve a lot: the franchisees saved some rental
money, and through maintaining customer
interest quickly recovered attendance after the
quarantine, while the Management Company
continued to work at the same rhythm as it did
before the pandemic.

- Tell us about your own line of men’s
cosmetics. How successful was the launch of
this project?

— 'The new line of cosmetics OldBoy by
BarberWild, first of all, was created based on
the vast experience of our barbers. We wanted
to make something unique that can be used in
work in barbershops in particular - something
perfect. Our main slogan is “From bartenders
for bartenders”. This basically explains the
concept and the idea.

The products turn out to be exactly that in
terms of properties. Most importantly, they are
easy to work with. And after that we decided
to launch a big production to be sold at other
sites and barbershops. At the moment we are
finalizing the formulations of new products
and have recently released the first batch of
exclusive shampoo. The work is in full swing,
we deserve more and more reactions in the form
of feedback from customers and barbers, we
analyze, improve products and create new ones.

- What new indicators and goals are you
striving to achieve?

— We are used to being one step ahead and
setting big goals. We try and do everything to
bring the network to an unprecedented level
in our niche.

WE ARE BUILDING MOMENTUM
AND CONQUERING NEW
TERRITORIES!



MariMatic —

Cuctembl Taifun® —
nMpupyloLee Ha PbiHKE PEeLLUEHVE A1 BaKyyYMHOW TPaAHCMOPTUPOBKM
OTXO0O0B Ha NPeanpPUATUAX NULLEBON NPOMbILLNIEHHOCTM No Bcen Poccun

Cuctembl MetroTaifun® —
PEBONIOLMOHHbIE PELLEHUS, KOTOPblE BHEOQPAIOTCA B POCCUM B pasnnyHble
NPOEKTbI MO YyTUIN3aLunmn ObITOBbIX OTXOO0B 1 NPOEKTa «YMHbI rOpPoay»

Cuctembl MetroTaifun® —
OQHO N3 NyYLWNX PELIEHN Ona obecneyeHnss BTOPUYHON NepepaboTKu 1
MUHMMN3auun BblbpocoB CO2

MariMatic

Member of MariMatic Group

‘ www.marimatic.com
E-mal: info@marimatic.com



IIpaBoBoii Xoaaunr «Epxosa u IlapTHeps»,
ITo0enuTesib B HoMuHauuu «Business Women.Life.Family» U J1aypea
Beepoceniickoro HaMOHAJBHOIO NMpoekTa «/lejoBble memmﬁut Poce

POCCUH

Od¢ucel mox opuanveckne ajgpeca mo 1, 2, 205

+7 (495) 504-88-07 l@erhova.ru Erhova.ru
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+34% epaxcoaH ebibpanau omosix 8 Poccuu 8 2021 200y.
B 2022 200y hpo2HO3Upo8aHHwIU pocm omaosixa 8 Poccuu + 21%
K 2021-my 200y.
PeasnbHbil nokazamens obewaem 6b6ims MHO20 8biLUE,
MeHOEHUUS K poCmy COXpaHsiemcs.

TenedoH: 8499-409-91-35 Anpec:
Cant: rokka-invest.ru MockBa, bantuimnckaga 5



COBKOMBAHK

BUN3HEC FINTENDER.RU

® PelueHue oT 60 MUHYT
® MonHocTbio 300

* O6neryéHHbIM nakeT
OOKYMEHTOB

Fintender.ru — anekTpoHHaa nnowaanka CoBkoMbaHKa

*NpKY HaNW4YMK oTKpPbITOro cHeTa B MAO "CoBkoMBaHK" M AeACTBYIOLWEN INEKTROHHOM NoanucK (YK3M)
MAO «CoeBKoMBaHK». leHepanksHaa nuueH3ua LB PM@ N2963. r. KocTpoma, Np. TeKCTHUNLLWKMKOB, A. 46. . MocKBa, KpacHonpecHeHcKan Hab., a.14, cTp.l.
8 800 100-18-80 Onqa 3s0HKOB No Poccuu (6ecnnatHo). Ha npaeax pexknamel. He odepra.



